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elcome to WASDA’s September edition of our online Newsletter! Here we go! It is

W

Fall–a time of the year that has the WASDA staff hopping from one event to the next
starting with the Fall Superintendents Conference WASDA will be presenting with the

State Superintendent of Public Instruction in Madison, September 25-27, at the Madison Concourse
Hotel. We are looking forward to seeing many of you at this event.
We are also looking forward to celebrating Miles Turner’s retirement after serving 24 years
as WASDA’s Executive Director on the evening of Thursday, September 26, during the Fall
Conference. This is a ticketed event that you must register for separately when registering for the
Fall Conference. If you have any questions, please contact Jessica at the WASDA office.
WASDA would also like to remind our members that we will once again be offering
graduate credit through Viterbo University at the Fall Superintendents Conference and for
many of our upcoming events.

One credit will be awarded for attendance at the following

WASDA events:
•Fall Superintendents Conference
•SLATE Conference
•Jt. WASB/WASDA/WASBO Convention
•WASDA Annual Educational Conference
•WASDA Summer Legal Seminar
We are pleased to be able to offer our members this convenient service to comply with PI 34.
It’s going to be another busy year! We look forward to seeing you at many of our upcoming
events.
Wisconsin Association of School District Administrators
4797 Hayes Road
Madison, WI 53704
608/242-1090; 608/242-1290 - FAX
www.wasda.org
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WASDA
President’s Message
September 2013
Dave Polashek
Supt., Oconto Falls
Not unlike the Packers, Wisconsin school superintendents now find themselves in the regular season. Some might
characterize pre-season activity as being less meaningful but that’s all behind us. In reality, as the Packer coaches
would confirm, pre-season activity can have a critical impact on whether a team makes the playoffs and that chance
to contend for the Lombardi trophy. Pre-season is about personnel and putting together a game plan. For the
Packers a number of players were sent packing and the jerseys with their names stitched on the back became
collector items. In the school business sometimes the game plans are determined by outside forces, but personnel
matters usually are almost always a local responsibility.
In conversations with other administrators over the summer, the perception exists that there were more than the
usual number of last minute personnel shifts. For the Packers, the kicking staff was one area that drew some extra
attention at the end of the pre-season. For school people, leadership positions and specialized teaching areas seemed
to be the most unsettled due to two factors.
First, with leadership positions, one move usually results in a domino effect. Once one vacancy is filled, it can
create another vacancy in a neighboring district or an internal need to restructure if a position is filled from within.
A second factor has to do with the “free agency” concept that seems to have moved from the sports world to the
education arena. With the Act 10 changes in public employee bargaining rights, districts have more flexibility,
while at the same time educator compensation has plateaued. Some districts have found that in order to fill certain
specialized teaching positions, “signing bonuses” or higher starting salaries need to be paid.
Some educators go back to their current employers with new offers in hand to renegotiate their pay. That never was
an option under the old rules with a master contract agreement. In some cases the “one for all and all for one”
philosophy has been replaced with something much different as a seller’s market has emerged in some fields of
education.
Given these situations, in more than a few districts the starting roster for the regular season may have an empty spot
or two or names written in pencil. The Oconto Falls School District was set for opening day, at least at the point
this was written.
As we wrap up the pre-season, one of the most important aspects of getting ready for the start of the school year is
to get the new teachers off to a great start. As is the case in many districts, this pattern of setting new teachers up
for success has evolved to include a very deliberate three day new teacher orientation. There are additional sessions
though out the school year. A good mentoring program can make all the difference in the world. The Packers know
about building relationships between the veterans and the new young players. It is always satisfying to see these
new-to-the-profession or new-to-the-district educators join the staff.
(CONTINUED, NEXT PAGE)

PRESIDENT’S MESSAGE CONTINUED:
This year we welcomed three OFHS graduates to our crew of new teachers. It was also very satisfying to know that
these alumni are outstanding teachers and will help continue the great work in our schools. It is a credit to where
they came from, but more importantly what they did after they crossed that graduation stage as they prepared for
a career in the education field.
Moving into the regular season we won’t be playing with hopes that we could come home with the Lombardi trophy.
Instead we hope that we can give our students the inspiration to do great things in life. We have high expectations
that these new teachers will do great things as we start the new school year. We are glad to see these new teacher’s
names stitched on the backs of this year’s official “Oconto Falls Educator” jerseys as we are about the start the
regular season. We hope other superintendents share in that excitement as we start the regular season.
Dave Polashek - davpolas@ocontofalls.k12.wi.us

E-RATE PROGRAM COMMENTS REQUESTED
AASA has filed comments in response to the FCC’s proposed changes to the E-Rate program. In the past, their
success in getting desired outcomes has been derived from the sheer volume of responses the FCC receives from
school districts across the nation. Given the scope of this set of proposed changes and the potential impact on both
funding and allowable uses, it is critical that superintendents take the time to submit comments. In an effort to make
the process as efficient as possible, AASA has assembled everything you could need in creating a response. Please
see the link to the information below. All comments must be submitted by September 16.
!Step-by-step directions on how to file comments (see below)
!AASA's comments to guide your response
!A summary of the entire set of proposed changes
!A template response that you can revise and customize to reflect your district's experiences with E-Rate as well
as your thoughts on the proposed changes
!AASA's Back to School Toolkit: E-Rate, which is an excellent overview of the program and includes talking
points you may want to include in your comments.
How to File Comments with the FCC (COMMENTS ARE DUE September 16)
!Draft your response comments. You can create your own comments or work from AASA’s template letter (See
above).
!Go to www.fcc.gov/ecfs
!Choose “Submit A Filing” and you will be taken to an online submittal form
!For the Proceeding Number, use all of the following proceeding numbers: 13-184
!Complete the rest of the information on the form
!Upload your comments at the bottom of the form.
!If you are pressed for time or need help submitting the comments, Noelle Ellerson at AASA can submit them
on your behalf. Please email your final comments to nellerson@aasa.org no later than Sept. 11, with the subject
line Please file E-Rate comments.
Thank you for your assistance!

WASDA
Executive Director’s Message
September 2013
Dr. Jon Bales
“THINGS YOU NEED TO KNOW”

Please click on the link below to hear a message from Jon.
CLICK HERE.
Please send your comments and questions to Jon - jbales@wasda.org.

EXCEPTIONAL SCHOOL LAW EXPERTISE

REPRESENTING SCHOOL DISTRICTS THROUGHOUT WISCONSIN
Renae Waterman Aldana
Joel S. Aziere
Andrew J. Bezouska
Clifford B. Buelow
Robert H. Buikema
Sarrie L. Devore
Matthew J. Flanary
Suzanne M. Glisch
Mary L. Hubacher
Lindsey A. Kraig
Alana M. Leffler
Susan M. Love
Mark L. Olson
Nancy L. Pirkey
Gary M. Ruesch
Mark F. Vetter
Daniel G. Vliet
Brian J. Waterman

With a talented team of attorneys who have decades of
combined experience, we offer unrivaled legal services
whether you need guidance on general school law matters,
help navigating recent changes to collective bargaining
laws, assistance with special education issues, solutions to
employment problems, aid with employee benefits
programs, defense in litigation or any of the myriad of
legal issues you face.

20855 Watertown Road • Suite 200 • Waukesha, WI 53186
T: 262-364-0300 • F: 262-364-0320 • www.buelowvetter.com

FALL SUPERINTENDENTS CONFERENCE
Presented by WASDA
In cooperation with the State Superintendent of Public Instruction
Tony Evers

IF NOT YOU, WHO?
September 25-27, 2013
Madison Concourse Hotel
Effective district leadership has always been necessary – for students, teachers, parents, communities, and society
generally. The necessity is not new, only the urgency with which it is needed.
Today’s public school environment exists in a rapidly changing economic, demographic and social landscape. It
is subject to ongoing, unfounded and often manipulated public criticism, governmental mandates, diminished
resources, contrived accountability metrics and policy congestion.
To navigate this new reality, leadership – and the responsibility and accountability that goes with it – is critical if
a system is to achieve the core purpose of schooling. You were not drafted into the leadership role. You sought
the responsibility and were chosen to assume it.
This conference is designed to help you affirm and enhance your understanding of the inherent responsibilities of
today’s Superintendency and to provide strategies that will support your efforts to effectively meet those
responsibilities. Simply, public schools cannot succeed without effective leadership. And if not by you, then who?

WEDNESDAY, SEPTEMBER 25:
3:00 - 5:00 p.m.

PRE-CONFERENCE WORKSHOPS*
*NO CHARGE, however, separate registration is required.

1.

Wisconsin School Finance Overview and the 2013-15 State Biennial Budget
This presentation/sectional will provide an overview of Wisconsin’s current school finance system and a
review of the 2013-15 biennial budget related to school finance. Individual topics will include state general
school aids, categorical aids, revenue limits, and funding of the state’s private school voucher programs and
independent charter schools program.
Presenter: Brian Pahnke, Assistant State Superintendent for the Division for Finance and Management

2.

Implementing Agenda 2017 at Your School
This session is for school leaders who are implementing the major initiatives of Agenda 2017 in their
districts. The goal of this session is for leaders to see how Wisconsin’s major efforts around the key areas
of: standards and instruction; assessments and data systems; and school accountability and educator
effectiveness all fit together. DPI staff will lead participants through a discussion on DPI specific efforts
related to these key areas and how they can be implemented in a braided fashion with specific
implementation timelines.
Presenters: DPI Staff

3.

WISEdash and WISExplore - Using Data to Inform Decision Making
How can you use data more WISEly to improve practice? This session will provide you with an update on
the WISEdash data and dashboard tools as well as an introduction to the WISExplore data inquiry process.
You’ll learn how WISExplore is working to improve student outcomes through designing, developing, and
disseminating a digital data inquiry processes to drive school improvement. This will be a hands-on session
- so bring your laptops and mobile devices!
Presenter: Kurt Kiefer, Asst. State Supt., Division for Libraries & Technology, DPI

5:30 - 6:30 p.m.

WASB OPEN HOUSE - Hosted by John Ashley, WASB Executive Director and WASB
Staff
WASB Offices - 122 West Washington Avenue, Suite 400. One block off the capitol
square.

6:30 p.m.

REGISTRATION

7:00 - 8:30 p.m.

HALF-EMPTY OR HALF-FULL: CHOOSE YOUR GLASS
Recent years of economic stagnation and state financial difficulties can
leave district administrators and school board members somewhat
discouraged. Todd A. Berry, 20-year president of the nonpartisan
Wisconsin Taxpayers Alliance, scans national and historical trends, as well
as economic and political developments closer to home, to indentify
encouraging signs that might motivate today's Badger State school leaders
if they choose to see -- and exploit -- them.
TODD BERRY, President, Wisconsin Taxpayers Aliance

8:30 - 9:30 p.m.

WELCOME RECEPTION

THURSDAY, SEPTEMBER 26:
7:15 a.m.

BREAKFAST/REGISTRATION

8:00 - 8:10 a.m.

WELCOME - WASDA President Dave Polashek, Supt., Oconto Falls

8:10 - 8:45 a.m.

Welcome Address, State Superintendent Tony Evers

8:45 - 9:00 a.m.

THE LIFE YOU CHOSE
What is required of today’s district leaders? What is expected? How can
WASDA help today’s professional superintendents meet the expectations of
their clients, owners and stakeholders? This session will provide insight into
the short and long term initiatives of Wisconsin’s premiere education
association and invite the commitment of superintendents to both shape and
participate in those initiatives for the continuous improvement of school
district leadership.
JON BALES, WASDA Executive Director

9:00 - 10:00 a.m.

STRATEGIC FUTURES
Strategic Futures is packed with practical content for those needing to
connect the bottom line with the horizon. Whether you’re thinking about
your district, your own life or the future in general, you need to pay
attention to where your putting your attention, and perhaps how to better
protect it. This is a down-to-earth look both what to think about the future and how to think about it: from the rise of big data to the fall of national
borders, from how design and logistics are at the center of the economy and how 3D Printing
and Nanotechnology are radically transforming that economy, from knowing what you can
ignore about tomorrow to what we must preserve and protect from the past, this is a
presentation that can leave you both concerned and excited. You need to do some deep
thinking about both trends and traditions and how you'll navigate through our almost
unlimited choices … so let internationally renowned (and graduate of Monroe High School)
futurist David Zach be your guide.
DAVID ZACH, Futurist

10:00 - 10:15 a.m.

BREAK

10:15 - 11:15 a.m.

DISTRICT SUPERINTENDENTS: CHANGING THE DIALOGUE ON REFORM
The presentation will focus on addressing the following questions:
1.
Why is Changing the Dialogue on Reform needed?
2.
How is the Public Dialogue Defining Reform?
3.
What Drives Reform?
4.
Who Will Lead?
5.
How Will Reform be Sustained?

JOE SCHERER, Executive Director, Superintendents National Dialogue
11:15 - 12:00 p.m.

LUNCH (Box lunches)

12:00 - 1:00 p.m.

STATE SUPERINTENDENT’S ANNUAL STATE OF EDUCATION ADDRESS,
FRIENDS OF EDUCATION ADDRESS & TEACHERS OF THE YEAR
RECOGNITION - State Capitol Rotunda
PRESENTER: Tony Evers, State Superintendent of Public Instruction

1:15 - 2:30 p.m.

WHAT DOES THE FUTURE HOLD FOR K-12 EDUCATION POLICY IN
WISCONSIN?
Coming on the heals of a budget session with dramatic and far-reaching impact on K-12
education policy in Wisconsin, this session features Wisconsin policymakers providing
insights on the current trends in K-12 education policy in Wisconsin and commenting on
what the future holds for Wisconsin public schools. First up will be Assembly Education
Committee Chair Steve Kestell (R-Elkhart Lake, invited) and Senator Dale Schultz (RRichland Center, invited) in a structured question and answer session. Jeff Pertl, policy
advisor for State Superintendent Tony Evers, will follow with a DPI perspective on the
future.

2:30 - 2:45 p.m.

BREAK

2:45 - 3:45 p.m.

WHAT DOES THE FUTURE HOLD FOR K-12 EDUCATION POLICY IN
WISCONSIN? (Continued)

4:00 - 5:00 p.m.

COMMITTEE MEETINGS

5:00 - 6:15 p.m.

RECEPTION featuring entertainment by The Superintendencies!

6:30 - 8:30 p.m.

RETIREMENT BANQUET FOR MILES TURNER, FORMER WASDA
EXECUTIVE DIRECTOR (SEPARATE REGISTRATION REQUIRED)

FRIDAY, SEPTEMBER 27:
7:00 a.m.

BREAKFAST

8:00 - 9:00 a.m.

CULTIVATING SYSTEM AND SCHOOL IMPROVEMENT IN A CONTEXT OF
MULTIPLE STATE POLICY INITIATIVES: RETHINKING THE
SUPERINTENDENT’S ROLE
In Wisconsin, as in most states across the US, school districts are being
pressed to simultaneously implement multiple and oftentimes ambitious
state policy initiatives. On the heels of RTI, Wisconsin school districts are
now beginning to take important steps towards the implementation of such
policy initiatives as Educator Effectiveness, Common Core State Standards
(CCSS), and a CCSS-aligned Smarter Balanced Assessment System. If
school districts are to cultivate and sustain system and school improvement
in such a complex state policy environment, it will necessitate a rethinking of the role of the
superintendent. This address unpacks a range of major reorientations in the role and work of
the superintendent that will be critical if school systems are to productively harness state
policy initiatives and cultivate robust levels of system and school improvement.
DR. SHELBY COSNER, Associate Professor, Academic Program Director, Doctorate in
Urban Educational Leadership, College of Education, University of Illinois at Chicago

9:00 - 9:15 a.m.

BREAK

9:15 - 10:15 a.m.

CHAMPIONS FOR CHILDREN & PUBLIC EDUCATION
The Superintendent is the voice for all the children in the community,
including the many children that would have no voice if not for the
Superintendent. Today, more than ever, America’s Superintendents have
the awesome responsibility to protect public education from the private and
political interests that regard our schools as investment opportunities for
corporate gains rather than fostering the American tradition of an educated
community that is the core of our democratic process.

DAN DOMENECH, AASA Executive Director
10:15 - 10:30 a.m.

BREAK

10:30 - 11:30 a.m.

WHEN I WAS A KID I NEVER IMAGINED THAT BEING SUPERINTENDENT
WOULD BE THIS MUCH FUN!
Why is it that everyone says to superintendents, “I’d never want your job!”
Being a Superintendent is a very challenging job; however, with the right
attitude and skills it is equally rewarding. Think about it, what other job is
out there that you get to deal with a budget crisis, an angry dance parent,
argue with your state senator, watch the “blizzard of the century newscast,”
substitute in an art classroom, drive a school bus, cut the ribbon to open a
new program, go to a service club meeting and have an impromptu meeting
with a school board member. This is all before lunch on Monday!
Join Ted Neitzke, Superintendent of the West Bend School District, for a humorous review
of what we do and some of the resources that will help you as you move forward in your
leadership. Being a leader in the eye of the public is difficult and there is little time to find
all the resources to meet the expectations and grow as a professional. Ted will share
resources, antidotes, and examples that will build your leadership capacity heading into a
year of historical change.
TED NEITZKE, Supt., West Bend

11:30 a.m.

ADJOURN

11:45 a.m.

LARGE DISTRICT CAUCUS

A SPECIAL THANK YOU TO THE FOLLOWING WASDA BUSINESS PARTNERS
FOR SUPPORTING THE
2013 FALL SUPERINTENDENTS CONFERENCE
APPLE
AMERESCO
DREAMBOX LEARNING, INC.
J.P. CULLEN & SONS, INC.
LIFETOUCH NATIONAL SCHOOL STUDIOES, INC.
MIRON CONSTRUCTION CO., INC.
NATIONAL INSURANCE SERVICES
NEOLA, INC.
NEXUS SOLUTIONS
PMA FINANCIAL SOLUTIONS, INC.
RAPTOR TECHNOLOGIES, LLC
RENAISSANCE LEARNING
RMM SOLUTIONS
SKYWARD, INC.
VITERBO UNIVERSITY
WEA TRUST
WEA TRUST MEMBER BENEFITS

WASDA NEW SUPERINTENDENTS WORKSHOP II
Sponsored by

WEDNESDAY, SEPTEMBER 25, 2013
CONCOURSE HOTEL - MADISON
PROGRAM
8:00 a.m.

REGISTRATION/CONTINENTAL BREAKFAST

8:30 a.m.

SCHOOL FINANCE ESSENTIALS
This session is the first in a series that provides the new Superintendent critical, timely knowledge
to succeed on the financial front. We will begin with a walk-though demonstration of the multitude
of School Financial Services (SFS) Team Website Resources (where to find what), continue with
Counting Kids (vital to many computations that determine district financial levels), include a brief
discussion on short term borrowing and conclude with the Revenue Limit Computation and Property
Tax Levy (information you’ll need to know and get right in September & October!). Handouts and
take-aways included.
(Note: Our “Getting It Right” Seminars in October address Revenue Limits and Tax Levy in detail.
This seminar is hands-on and will provide the exact numbers you’ll need to levy within your Revenue
Limit.)
DPI School Finance Team

10:00 a.m.

BREAK

10:15 a.m.

HELPFUL INSIGHTS REGARDING SUPERINTENDENT EVALUATION,
ADMINISTRATIVE TEAM EVALUATION, CONFLICT RESOLUTION AND BUILDING
TRUST WITH THE BOARD, STAFF AND COMMUNITY AS A NEW SUPERINTENDENT
Norm Fjelstad, Director of Executive Coaching, and Joe Heinzelman, WASDA/CESA 2 Executive
Coach

12:00 p.m.

LUNCH

1:00 p.m.

BUDGET PLANNING AND DEVELOPMENT This session will outline important issues impacting current and future budgets, budget development
timeline and multi-year forecasting.
Mike Clark & Debby Schufletowski, Baird School Business Solutions Team

2:00 p.m.

BREAK

2:15 p.m.

MANAGING YOUR LEVY
Learn when and when not to underlevy your revenue limit. Learn different strategies to manage your
tax levy.
Lisa Voisin and Mike Clark, Baird School Business Solutions Team

3:30 p.m.

CONCLUDING REMARKS
Joe Heinzelman, WASDA/CESA 2 Executive Coach

REMAINING NEW SUPERINTENDENT WORKSHOPS FOR 2013-14
November 12, 2013
February 5, 2014
May 7, 2014

Wisconsin School Leadership Center-Madison
Wisconsin School Leadership Center-Madison
Radisson Paper Valley Hotel-Appleton

Register at www.wasda.org!

GETTING SCHOOL FINANCE RIGHT: FROM THE BUDGET TO THE LEVY
FRIDAY, OCTOBER 18, 2013 - HOLIDAY INN-STEVENS POINT
MONDAY, OCTOBER 21, 2013 - WASDA SCHOOL LEADERSHIP CENTER - MADISON
9 a.m. - 2 p.m.
WASDA is pleased to announce that it will be hosting two workshops entitled "Getting School Finance Right: From
the Budget to the Levy." These workshops will be conducted by the DPI School Finance Team. Although open to
all, this "how to do it from the ground up" workshop is geared toward new administrators or those with less than
3 years' experience. It will include:
# A detailed discussion and hands-on practice of the 2013-14 revenue limit calculation
# What to do with the October 1st Equalized Property Valuation from DOR and the October 15th General Aid
Certification from DPI
# Determining the impact of the exempt business computer valuation (“Computer Aid”)
#Conceptual overview of Equalization & Special Adjustment Aid (General Aid)
# How the pieces all fit together (revenue limit/general aid/levy; equalized property valuation/levy/mill rate
The extended time will allow participants to use their own district's numbers to do the various calculations with
hands-on help from the School Finance Team. The goal is for you to be confident in your budget, revenue limit and
general aid numbers so the board can certify your district's levy correctly. This is your opportunity to make sure
you're getting it right!
Items to bring with you to the workshop:
# A laptop computer
# Your district's 2012-2013 final revenue limit worksheet*
# Your district's Oct. 15th Certification of 2013-14 General Aid from DPI*
# Your district's September membership count, including 2013 summer school*
#Your district’s 2013 Equalized Values received October 1 from Department of Revenue*
*This information will be available on the SFS Team website so districts may choose to bring a hard copy or simply
access the information online while at the workshop.

Please call the HOLIDAY INN-STEVENS POINT at 715/344-0200 to reserve a sleeping room for the evening of
October 17.
For hotels near the WASDA office, please visit www.wasda.org and click on “Where to Stay” under the Wisconsin
School Leadership Center.

REGISTER ONLINE AT WWW.WASDA.ORG!

You educate. We insure.
Molding the leaders of tomorrow — that’s education. It’s about giving students the time and attention they need
to learn. Don’t waste time worrying about finding insurance that meets the budget. Leave that to us.
Our flexible pricing solutions help you provide great benefits to your employees — always
at a great value. And if your needs change, don’t worry. We’re constantly coming up with
services like our new focused networks that work for any district.
With benefits from the Trust, you can be confident to keep your best teachers on staff.
Let us worry about insurance. You can focus on what you do best — education.

How can we help you? Give our Education Service Team a call:
608.661.6633 • education@weatrust.com

2014 National Superintendent of the Year Program
About the Program
Now in its 27th year, the AASA National Superintendent of the Year Program pays tribute to the talent and vision
of the men and women who lead our nation's public schools. This program is sponsored by ARAMARK Education,
ING and AASA.
Eligibility
This program is open to all U.S. public school superintendents and superintendents of American schools abroad who
plan to continue in the profession. Anyone may nominate a superintendent for this program. Most often, nominations
come from a school board president, parent, community leader or another superintendent.
Nomination
School board members, parents, colleagues, community members and other superintendents may nominate a
superintendent. Superintendents may nominate themselves. Nomination forms are due to AASA by July 30, 2013.
Application
For complete information on the Superintendent of the Year process, please visit the AASA website.
Wisconsin candidates should send the application to the WASDA office by SEPTEMBER 30, 2013.
Awards
The AASA National Superintendent of the Year presents a $10,000 scholarship to a student in the high school from
which he/she graduated. All state and overseas nominees receive a medallion and are honored at AASA's National
Conference on Education.
Staff Contact:
Paula Dearden
pdearden@aasa.org
703-875-0717

2013 WASDA DRIVE-INS
What is the WASDA Drive-in?
HISTORY & PURPOSE:
Over 35 years ago WASDA decided it was important to reach out to its members through personal contacts by the
President of the association and the WASDA Executive Director. In order to stay in touch with its members, the
regional Drive-in meetings were established. For nearly four decades WASDA has gone on the road to meet with
and listen to its members in an effort to ensure that it was doing the best possible job serving local superintendents.
IMPORTANCE OF THE DRIVE-INS:
As one WASDA member said, “It is the professional duty of superintendents to attend their Drive-in so that they
can support, contribute and maintain a strong professional organization.” It has been said that these meetings are
as much for WASDA to learn about its members as it is for its members to learn about WASDA. The ideal outcome
is a strong professional organization for school superintendents that is membership driven that helps them do the
best possible job serving the students of Wisconsin.
PROGRAM
8:00 - 8:30 a.m.

Registration/Continental Breakfast

8:30 - 9:30 a.m.

WASDA Executive Director Report
WASDA Forward – WASDA’s new Executive Director will highlight and affirm the
Association’s key purposes on behalf of its members and present guiding principles by which
the Association will conduct itself in pursuit of those ends. Key short and long term
initiatives will be discussed and members will have the opportunity to shape those initiatives
through feedback and discussion. Everyone’s voice will be important to this process.
Presenter: Jon Bales, WASDA Executive Director

9:30 - 10:30 a.m.

WASDA President’s Report - “Leadership for a Changing Educational Landscape”
!Relationships matter
THow should WASDA position itself with respect to other organizations?
TChallenges and success stories at the local level
!Just because you can…
THow leadership selects and applies the use of “tools” can have a wide range of impact
!Regrouping and coalition building
THow will changed influence ratings set the stage for future efforts of mutual interest?
!Putting on the game face
TGiven the passage of the budget, including a number of policy issues, how does WASDA
at the state level and superintendents at the local level, rebuild trust and confidence in
public education?
Presenter: Dave Polashek, WASDA President

10:30 - 10:45 a.m.

Break

10:45 - 12 noon

Where Do We Go From Here?
The political world for Wisconsin K-12 education continued its dramatic pace of change
during the 2013 state budget session. With the meteoric growth in political power for private
school voucher advocates and the fall of WEAC, the SAA didn't fully appreciate how much
its political role would change. Now, as the "voice of Wisconsin public education," we must
ask ourselves, "What must we do differently to lead K-12 advocates successfully?" and "Can
we do it with the current model?" John urges WASDA members to attend this closed-door
session and participate in a brutally candid discussion of the SAA's role as a political
organization.
Presenter: John Forester, Director of Government Relations, School Administrators
Alliance

12 - 1 p.m.

Networking Lunch
The WASDA Drive-ins will now conclude with lunch where members will be encouraged
to network and get to know other superintendents in their region.

1:00 p.m.

Adjourn

2013 DRIVE-IN SCHEDULE
October 9

Comfort Suites - Hayward

October 10

Quality Inn - Rhinelander

October 16

Sleep Inn - Eau Claire

October 17

Hotel Mead - Wisconsin Rapids

October 23

House on the Rock Resort - Spring Green

October 29

Lambeau Field - Green Bay

October 30

Olympia Resort - Oconomowoc

REGISTER AT WWW.WASDA.ORG!

Is your insurance provider a
phone number or a partner?

Personal service.
That’s the strength
of our Community.

Community Insurance Corporation provides liability insurance coverage for cities, towns, villages and
school districts. We offer broad coverage, designed to specifically meet the needs of Wisconsin public
entities under ONE single liability policy form to include:
– General Liability
– Auto Liability
– School Board Legal Liability
– Public Officials Errors and Omissions
Unlike other insurance companies that provide coverages based
solely on price and are not heard from again until renewal
time, we work directly with our clients in partnership to control
their insurance costs through a unique risk management
and aggressive claims philosophy. And because we are local
government, we always keep the end goal of saving taxpayer
dollars in mind.

Take control of your insurance needs
with Community Insurance Corporation.
It just makes sense.

To learn more, please contact Kim Hurtz,
Aegis Corporation, 1.800.236.6885
or kim@aegis-wi.com

WISCONSIN ASSOCIATION OF SCHOOL SUPERINTENDENT ASSISTANTS
The association for those who work directly with or for the school superintendent.

ELEVENTH ANNUAL WASSA FALL WORKSHOP
THURSDAY, OCTOBER 3 & FRIDAY, OCTOBER 4, 2013
KALAHARI RESORT - WISCONSIN DELLS

Eleven years ago WASDA was pleased to announce the creation of a new association designed specifically for the
assistants to the superintendent. This new association was named WASSA–Wisconsin Association of School
Superintendent Assistants. The purpose of this organization is to share information and resources to support and
enhance the role of the superintendent’s assistant personally and professionally. Complete information about
WASSA and how your assistant can become a member can be found at WASDA’s website at www.wasda.org.
Last year, over 230 superintendent assistants from throughout Wisconsin joined WASSA.
Below is the program schedule for the Eleventh Annual WASSA Fall Workshop:

Thursday, October 3:
2 - 4 p.m.

WASSA ADVISORY BOARD MEETING

6:30 p.m.

REGISTRATION

7:00 p.m.

“THE GLUE THAT HOLDS US TOGETHER - CELEBRATING WASSA
MEMBERS”
Kristine Gilmore, Supt., D.C. Everest, and WASDA President-elect

8:15 p.m.

COMPLIMENTARY RECEPTION

Friday, October 4:
7:30 - 8:00 a.m.

ROUND TABLES/CONTINENTAL BREAKFAST

8:15 - 9:45 a.m.

COMMUNICATIONS CHALLENGES FOR THE SUPERINTENDENT'S
ASSISTANT
The superintendent's assistant meets many challenges every day, ranging from legal
compliance, to scheduling, to policy application, and more. Few issues are more difficult,
however, than the communications issues that all of these more formal job responsibilities
bring into play.
The superintendent's assistant knows things that everyone else wants to know. The
superintendent's assistant distributes information that the curious would like to see, or even
influence. The superintendent's assistant manages information that people would like access
to. All this--and more--means that the superintendent's assistant doesn't just have an endless
job to do; s/he has to do it with the right communications protocols and strategies to be
successful.

Join Attorney Kirk Strang for a discussion of strategies, practices, and rules of thumb that
will help you manage communications effectively for your superintendent and school district
as a whole. We'll review related laws and policies, but talk about them in a management
context to help you identify communications issues, determine whether to share information,
with whom, and how, understand physical and electronic storage issues, keep secrets, and
meet the other communications challenges that surface almost every day.
Presenter: Attorney Kirk Strang, Chair, School and Higher Education Law Practice
Group, Davis & Kuelthau, s.c.,
9:45 -10:00 a.m

BREAK

10:00 - 11:45 a.m.

CONFIRMING WASSA’S PURPOSE ON BEHALF OF ITS MEMBERS
An effective association knows why it exists and seeks to fulfill its purpose. This session
will be an opportunity for WASSA members to reaffirm the purpose of their association and
to shape strategies to achieve that purpose. Everyone’s voice is important to this process to
identify the values and priorities of WASSA and set standards for achieving its priorities on
behalf of the members it serves. Don’t miss your opportunity to participate directly in this
process.
Facilitated by Jon Bales, WASDA Executive Director

11:45 a.m.

LUNCH

1:00 - 2:00 p.m.

SECTIONALS

1.

The WASB Working for You
Since 1921, the Wisconsin Association of School Boards (WASB) has been working on behalf of Wisconsin
public school boards and the districts they serve. This session will provide an overview of the advocacy,
legal, policy, governance, communications and other services provided by the WASB to meet the needs of
local school boards.
Presenter: Sheri Krause, WASB Director of Communications

2.

Is Your Board’s Parliamentary Procedure Proper or Perilous?
In general, school board meetings are more effective when the board members’ attention is focused on the
substance of their decisions, rather than on the procedures that are used to navigate the agenda, make
motions, and reach those decisions. This session will provide an overview of areas where state law
mandates certain procedures for school board meetings, identify several areas in which school boards have
local flexibility, provide clarity to some common sources of confusion, and discuss the benefits of using
board policy to establish a core set of “rules of order” for board meetings.
Presenter: Dan Mallin, WASB Staff Counsel

3.

PI 1202 Fall Staff Report and Implementation of Educator Licensing Online (ELO)
This session will address the process for submission of the PI 1202 Fall Staff Report and any related
questions. Feedback will also be gathered in relation to future enhancements to the PI 1202 and audit
process. In addition, the implementation of the Educator Licensing Online (ELO) project will be discussed
(going live in 2014).
Presenters: Kari Tenley, IS Business Automation Specialist-Senior, and Mark Schwingle, Teacher
Education, Professional Development & Licensing, Wisconsin Department of Public Instruction

2:00 - 2:15 p.m.
2:15 - 3:15 p.m.
3:15 p.m.

BREAK
REPEAT OF 1:15 P.M. SECTIONALS
ADJOURN

2013-2014 WASSA ADVISORY COMMITTEE
CESA #1

Kathie Poss - Whitnall

CESA #2

Kim Hole - Westosha

CESA #3

Kathy Fry - Richland Center

CESA #4

Patrick Bahr - West Salem

CESA #5

Barb Sand - Reedsburg

CESA #6

Tricia Polakowski - Berlin

CESA #7

Pam Racine - CESA #7

CESA #8

Debbie Woods - Oconto Falls

CESA #9

Jenny Miner - CESA #9

CESA #10

Shelly Teigen - Mondovi

CESA #11

Patty Woodford - Menomonie

CESA #12

Joan Parentau - Superior

READY YOUTH LEARNING COHORT
AASA and the Ready by 21 National Partnership are seeking school districts to join the second Ready Youth
Learning Cohort for fall 2013. Participating districts will administer the online Gallup Student Poll, which each
year measures the hope, engagement and well-being of several hundred thousand young people. Rather than letting
this valuable data sit on the shelf, Ready Youth uses it to ignite conversations drive solutions.
School districts/communities that engage in this cohort, will receive valuable information on the hope, engagement,
and well-being of students from the Gallup Student Poll, with the added bonus of the UNIQUE ability to
disaggregate by zip code, race/ethnicity, gender, and family status. AASA and its partners will also provide leaders
with tools, resources, materials and training. We will help them launch the poll, analyze the data, and facilitate
solution-focused conversations.
A great deal of detail can be found at this link where schools/districts can sign up:
http://www.readyby21.org/news/information-update/ready-youth-learning-cohort-open-application

