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elcome to WASDA’s November edition of our online Newsletter! As the leaves fall and the days shorten,

W

the busy fall schedule for the WASDA office is starting to wind down. As always, we enjoyed seeing
many of you at the Finance Workshops and Drive-ins. We are looking forward to the fourth SLATE

Conference (School Leaders Advancing Technology in Education), that WASDA is co-sponsoring with AWSA that
will be held December 9-11 at the Kalahari Resort in Wisconsin Dells. Be sure to check out all of the details at
www.wasda.org and register a team from your district to attend this exciting event!
Complete details about all of WASDA’s events can be found on our website at www.wasda.org. If you
experience any difficulty with the website, please contact Jessica directly at jschwedrsky@wasda.org.
Jessica is also the person to contact regarding any registration issues or questions on SAM-Online- our video
library. Please be sure to check it out! You have access to many videos on a wide range of educational topics 24/7.
Again, if you experience any difficulties with SAM, please do not hesitate to contact Jessica.
We are always looking for new ways to serve our members. If we can ever be of service to you, please do
not hesitate to contact us. We are here to serve you!
Wisconsin Association of School District Administrators
4797 Hayes Road
Madison, WI 53704
608/242-1090; 608/242-1290 - FAX

2014 Wisconsin State Education
Convention Registration Open!
YouÊre invited to the premier education event of the year.
Learn from state and national experts.
Network with colleagues.
Celebrate public education.
Keynote Speakers

Freeman Hrabowski III

Brad Meltzer

Stacey Bess

Visit WASB.org for more information and to register.

JANUARY 22-24, 2014
Wisconsin
Wi
i C
Center
t (Formerly the Delta Center)
MILWAUKEE, WISCONSIN
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HAPPY THANKSGIVING FROM THE WASDA STAFF!
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You educate. We insure.
Molding the leaders of tomorrow — that’s education. It’s about giving students the time and attention they need
to learn. Don’t waste time worrying about finding insurance that meets the budget. Leave that to us.
Our flexible pricing solutions help you provide great benefits to your employees — always
at a great value. And if your needs change, don’t worry. We’re constantly coming up with
services like our new focused networks that work for any district.
With benefits from the Trust, you can be confident to keep your best teachers on staff.
Let us worry about insurance. You can focus on what you do best — education.

How can we help you? Give our Education Service Team a call:
608.661.6633 • education@weatrust.com

WASDA
President’s Message
November 2013
Dave Polashek
Supt., Oconto Falls
After completing the series of seven WASDA Drive-ins, we understand that public schools in Wisconsin
wear many different faces. One size does not fit all and it never did. At the same time, it is clearer than ever that
there are similar concerns regardless of size and geographical location. The Wisconsin Constitution requires that
“The legislature shall provide by law for the establishment of district schools, which shall be as nearly uniform as
practicable…”
Even with requirements for uniformity, Wisconsin school districts have always prided themselves on local
control. Depending on the issue, districts have significant local control and at other times, hands are tied pretty
tightly. Much of the flexibility or lack of flexibility is driven by the state legislature. School calendar is one of those
issues.
The state legislature sometimes flutters in the wind, and like the currents in Lambeau field, the wind can
come from many different directions. While the current requirement is that school districts must schedule 180 days
of instruction, just how those days are scheduled is a local decision, except for the decision as to when the classes
can start. Some years ago the wind coming off the waters flowing between the picturesque natural landforms
bordering the Wisconsin River in the central part of the state caught the ear of legislators. “Never let school start
before September 1st” was the message they heard whispered in the wind.
Responding to the whispered message, school start language was blended into one of those famous sausages
known as the state budget. That particular part of the school schedule recipe has never changed, even though there
is no sound educational rationale for the September 1st start date. Neighboring states had similar restrictions but
relaxed with time. Perhaps Wisconsin legislators fear catching cold, should that frigid Wisconsin Dells north wind
ever blow again.
Even though the start date for Wisconsin schools seems about as immoveable as the hills of Devil’s Lake
State Park, school districts have local control…about all the rest of the school calendar. The period running from
the last part of October through Thanksgiving may be reflective of the greatest variation in school calendars.
Traditionally in most districts no classes were held on the last Thursday and Friday of October known as
“Teacher Convention Days.” At one time some districts required attendance at the conventions. Later these were
just scheduled as vacation days. After Act 10 restricted Wisconsin public employee bargaining rights, WEAC
canceled its convention held on those dates.
With no convention, many districts adjusted schedules and classes were held on one or both of those days.
In the Oconto Falls School District, students had both days off last year, but teachers had in-service on one of the
two days. This year, classes were held on Thursday on what would have been "Teacher Convention Days." Friday
continued to be scheduled as a vacation day. Things may change next year.
An even bigger calendar variation occurs in November with Thanksgiving, and what some might consider
an even more important tradition, the annual whitetail hunt. In this age of school report cards and increased
accountability, districts might be classified on the blaze orange scale. Some districts just take off Thanksgiving and
the following Friday, sometimes known as Black Friday. Perhaps this should be measured on the orange and black
scale, which we note are the Oconto Falls High School colors.
Continued, next page....

PRESIDENT’S MESSAGE CONTINUED:
Rating on the blaze orange scale would be those districts that schedule the Wednesday before Thanksgiving
as a vacation day. The highest rating on the blaze orange scale would be those districts that schedule the entire week
of Thanksgiving as a vacation period. This has to do with the hunt, not the fact that the Thanksgiving turkey needs
to be slow cooked.
Yet one more variation in the school calendar included a pattern of having the Friday before Thanksgiving
as a vacation day. Such was the case in this district for many years. The rationale was safety due to the heavy flow
of northbound traffic on Highway 141. That day countless hunters headed to the deer camp “Up Nort.” It was not
safe for school buses to get into the flow for the daily commute to school in this long narrow district that has
Highway 141 as its central backbone.
That all changed when Highway 141 was converted to a limited access highway with overpasses and
bypasses on the most heavily traveled intersections. School policy still provides flexibility for deer hunters. Data
for the Friday before Thanksgiving and days during Thanksgiving week show lower attendance rates show families
sometimes take their own to local control with that calendar.
School calendars are reflective of the local culture. That November school calendar tells a lot about where
a community sits on the blaze orange scale, just one more aspect confirming the wide range of variation in
Wisconsin school districts. The WASDA Drive-ins deepened the appreciation for that diversity. If you are taking
to the woods later this month, be safe out there.
Dave Polashek - davpolas@ocontofalls.k12.wi.us

EXCEPTIONAL SCHOOL LAW EXPERTISE

REPRESENTING SCHOOL DISTRICTS THROUGHOUT WISCONSIN
Renae Waterman Aldana
Joel S. Aziere
Andrew J. Bezouska
Clifford B. Buelow
Robert H. Buikema
Sarrie L. Devore
Matthew J. Flanary
Suzanne M. Glisch
Mary L. Hubacher
Lindsey A. Kraig
Alana M. Leffler
Susan M. Love
Mark L. Olson
Nancy L. Pirkey
Gary M. Ruesch
Mark F. Vetter
Daniel G. Vliet
Brian J. Waterman

With a talented team of attorneys who have decades of
combined experience, we offer unrivaled legal services
whether you need guidance on general school law matters,
help navigating recent changes to collective bargaining
laws, assistance with special education issues, solutions to
employment problems, aid with employee benefits
programs, defense in litigation or any of the myriad of
legal issues you face.

20855 Watertown Road • Suite 200 • Waukesha, WI 53186
T: 262-364-0300 • F: 262-364-0320 • www.buelowvetter.com

WASDA
Executive Director’s Message
November 2013
Dr. Jon Bales
REFLECTIONS ON THE DRIVE-INS

Please click on the link below to hear a message from Jon.
CLICK HERE.
Please send your comments and questions to Jon - jbales@wasda.org.

WASDA NEW SUPERINTENDENTS WORKSHOP III
Sponsored by

TUESDAY, NOVEMBER 12, 2013
WASDA SCHOOL LEADERSHIP CENTER-MADISON
8:00 a.m.

REGISTRATION – Coffee & Muffins

8:30 a.m.

OPEN MEETINGS LAW – WHAT NEW SUPERINTENDENTS NEED TO KNOW
One of the areas in which new superintendents can “stub their toe” and embarrass their board is a
violation of the open meetings law. This presentation will help you get off on the right foot without
stubbing your toe.
Attorney Kirk Strang, Chair, School Practice Group, Davis & Kuelthau, s.c.

10:00 a.m.

COFFEE BREAK

10:15 a.m.

REFERENDUM 101: LAY THE FOUNDATION
This is a two part presentation that talks about key communication strategies and the financial data
points related to a referendum.
Kit Dailey, Eppstein Uhen Architects & Lisa Voisin, Director, Robert W. Baird Co.

12:00 p.m.

NOON LUNCH

12:30 p.m.

BOARD-ADMINISTRATOR RELATIONS
A new superintendent can be extremely knowledgeable in the technical aspects but poor boardadministrator relations will prevent even the most knowledgeable superintendent from being
successful. Hear from the Executive Director of school boards association on how to build strong
board-administrator relations.
John Ashley, Executive Director, and Nancy Thompson, President, Wisconsin Association of
School Boards

1:00 p.m.

SCHOOL FINANCE ESSENTIALS
Now that you’ve made it through the busy season of September & October, let’s take a little time
to explore a variety of related topics: Equalization Aid, Revenue Limits, Reading Ledger Printouts
(WUFAR 101), Referenda, Community Service Fund, and the beginnings of what you’ll need to
build your first year budget, which is just around the corner!
DPI School Finance Team

2:30 p.m.

BREAK

2:45 p.m.

LIVING WITHIN WISCONSIN’S STRICT ETHICS LAW
Superintendents are considered public officials and as such are covered by a statewide ethics law that
is one of the most restrictive in the United States. It is important that Superintendents know how to
avoid embarrassing and costly ethics violations.
Jonathan Becker, Wisconsin Government Accountability Board

3:45 p.m.

CONCLUDING REMARKS
Norm Fjelstad, Director of Executive Coaching

REGISTER AT WWW.WASDA.ORG
OTHER PROFESSIONAL DEVELOPMENT OPPORTUNITIES
OF INTEREST TO SUPERINTENDENTS
2013 WISCONSIN RURAL SCHOOLS ALLIANCE CONFERENCE
November 13-14 - Stoney Creek Inn & Conference Center-Rothschild

2013 WISCONSIN SCHOOL PUBLIC RELATIONS ASSOCIATION FALL CONFERENCE
November 7-8 - Heidel House-Green Lake

WASDA AWARDS
Each spring WASDA recognizes deserving educators at the WASDA Annual Educational Conference. This
year’s conference will be held May 7-9, 2014, at the Radisson Paper Valley Hotel in Appleton. At this time, we are
seeking nominations for the following awards:
WASDA Outstanding Educator Award
WASDA Distinguished Service Award
WASDA Award of Special Recognition for Service to Wisconsin
Complete information on how to nominate someone for these awards can be found online at www.wasda.org.
Please note that the deadline for nominations is JANUARY 10, 2014. The WASDA Awards Committee will be
meeting during the Jt. WASB/WASDA/WASBO Convention to select their recommendations for this year’s
recipients. Their recommendations are then forwarded to the WASDA Board of Directors for approval.
Thank you for taking the time to nominate someone for one of these prestigious awards!

ARE YOU RETIRING IN 2014?
The requirements to receive the Honorary Life Membership and be recognized at the retirement banquet held
in conjunction with the WASDA Annual Educational Conference are as follows:
A.
B.
C.
D.

The recipient must have retired from school work.
The recipient must have total experience in educational work on any level of at least twenty-five (25) years.
The recipient must have been a member of the Wisconsin Association of School District Administrators at
the time of retirement and for the ten (10) years immediately preceding retirement.
CESA administrators who were county superintendents are to receive credit for the years served as county
superintendents.

If you are retiring this year, please email the WASDA office immediately. ALL WASDA members
retiring will be recognized at the banquet. This year’s convention will be held May 7-9 at the Radisson Paper Valley
Hotel in Appleton.

PRINCIPAL OF THE YEAR PROGRAM
The Principal of the Year is an award that recognizes outstanding school administrators and
their dedication to their community. The program annually honors principals who have succeeded
in providing high-quality learning opportunities for students as well as demonstrating exemplary
contributions to the profession.
AWSA is now accepting nominations and applications for the 2014 Principal of the Year.
A winner will be chosen from elementary, middle and high school levels. The deadline for
applications is January 10, 2014. Please click here to learn more about this award, rules and
submission requirements.

Is your insurance provider a
phone number or a partner?

Personal service.
That’s the strength
of our Community.

Community Insurance Corporation provides liability insurance coverage for cities, towns, villages and
school districts. We offer broad coverage, designed to specifically meet the needs of Wisconsin public
entities under ONE single liability policy form to include:
– General Liability
– Auto Liability
– School Board Legal Liability
– Public Officials Errors and Omissions
Unlike other insurance companies that provide coverages based
solely on price and are not heard from again until renewal
time, we work directly with our clients in partnership to control
their insurance costs through a unique risk management
and aggressive claims philosophy. And because we are local
government, we always keep the end goal of saving taxpayer
dollars in mind.

Take control of your insurance needs
with Community Insurance Corporation.
It just makes sense.

To learn more, please contact Kim Hurtz,
Aegis Corporation, 1.800.236.6885
or kim@aegis-wi.com

IMPARTIAL HEARING OFFICER TRAINING
A new component of the grievance procedures as outlined in Wisconsin Act 10 is the employee’s ability to appeal
to an impartial hearing officer. WASDA and CESA #2 will be offering Impartial Hearing Officer certification with
a focus on school safety and employee discipline for interested superintendents, human resources personnel and
CESA staff.
Training will include:
!A refresher on current laws and statutes
!Basic mediation strategies and fact finding protocol
!Tolls to help Impartial Hearing Officers gather relevant information
!Clarification on WERC rules and WASB guidance procedures
!The training is aligned with ISSLLC Standards and Wisconsin Educator Standards.
Impartial Hearing Officers trained through this program will be covered by CESA #2’s liability insurance.
Participating districts will sign a Mutual Aid Agreement and the Impartial Hearing Officers will be considered
CESA #2 consultants when performing this work.
Please complete a short survey regarding the training by going to this link:
http://www.surveymonkey.com/s/G38GHPF
We appreciate your feedback!

Identify New Talent and
Develop Emerging Leaders
Announcing a new Woodrow Wilson Fellowship in Wisconsin
MBA in Education Leadership
The Woodrow Wilson National Fellowship Foundation, with support from the Kern Family Foundation,
is guiding the development of a new MBA in Education Leadership at Milwaukee School of Engineering
(MSOE). The program will prepare outstanding principals to lead schools and districts in Wisconsin.
The new MBA will prepare leaders who can bring American schools up to world-class levels of performance,
and will become a new gold standard for education leadership recruitment and preparation nationwide.
• S
 chool leaders face challenges that require new knowledge and skills, above and beyond traditional
principal preparation programs.
• Innovative superintendents are committed to growing new talent to fill
school leader positions.
• A
 collaborative partnership between MSOE and the Woodrow Wilson
Foundation provides a new opportunity to develop your emerging
leaders that promises new frontiers for Wisconsin schools.

How can your district benefit from this
opportunity?
• N
 ominate 2-3 candidates for the Woodrow Wilson MBA
Fellowship in Education Leadership; each Fellow selected for
participation receives $50,000 and three years of mentoring
following program completion. The first class of 15 Fellows will
study from Summer 2014 – Summer 2015.
• Commit to hosting a graduate student for one year, who will work on projects that you identify with
program leadership to add value to your district.
Please contact Dr. Patricia Neudecker at neudecker@msoe.edu or Dr. Kathy Faggiani at faggiani@msoe.edu for
more information or to schedule a visit to your district.

The program is under review for approval by the Higher Learning Commission, with a final decision expected
in Summer 2014. It is also under review by the Wisconsin Department of Public Instruction with a decision
expected by January, 2014.
Dr. Patricia Neudecker
Education Director
MBA in Education Leadership
MSOE
(262) 751-3228
neudecker@msoe.edu

Dr. Kathy Faggiani
Program Director
MBA in Education Leadership
MSOE
(414) 277-2711
faggiani@msoe.edu

Wisconsin’s Interstate Compact on Educational Opportunities
for Military Children
Schools and districts throughout Wisconsin remember and honor Veterans and members serving in the
military throughout November. November is the Month of Military Families and November 11th, Veteran’s Day,
is a day of special honor. Wisconsin has a strong military presence in almost every community and our schools have
a powerful, positive tradition of recognizing those who serve and have served our country.
Wisconsin leaders understand that military children face unique challenges, particularly with frequent moves.
To support fair and equitable treatment of children of military families, Wisconsin legislated adoption of the
Interstate Compact On Educational Opportunities for Military Children in 2010. The compact provides for the
uniform treatment of military children transferring between school districts and states. The compact was developed
by the Council of State Governments’ National Center for Interstate Compacts, the Department of Defense, national
associations, federal and state officials, departments of education, school administrators, and military families.
When legislation was passed, Dr. Tony Evers, State Superintendent of Public Instruction, appointed Shelley Joan
Weiss to be the Commissioner. As Commissioner, Shelley combines her experiences as an educator and military
officer. Additionally, Shelley’s father was in the military so she moved frequently and attended several schools.
She brings both personal and professional experience to the position.
Commissioner Weiss leads the Wisconsin Council for the Interstate Compact. Members of the Council
include: John Hendricks, Sparta Area School District Administrator; John Blaha, Department of Military Affairs
Designee and Sparta High School Teacher; Rebecca Walley, Wisconsin Military School Liaison Officer (Fort
McCoy); Jerry Petrowski, Wisconsin State Senator, District 29; Janet Jenkins, Chief Legal Counsel; Gregg Curtis,
School Counseling Consultant; and Tony Evers, State Superintendent of Public Instruction. The Commissioner and
members of the council help educate school personnel, ensure the compact is upheld, and work collaboratively with
districts and military personnel. Locally, Shelley also works closely with leaders at the Wisconsin Department of
Military Affairs.
Shelley represents Wisconsin on the national commission. Through the national commission, Shelley works
with representatives from all states who have adopted the Compact, staff from the Military Child Education
Coalition (MCEC), Department of Defense Education Activities (DoDEA), National Military Family Association
(NMFA), and other stakeholders. As a member of the national commission, she contributes to the Training,
Education, and Public Relations Committee. The committee develops and implements educational materials and
activities. Materials and videos are available on the website.
Information about the Compact and the Wisconsin Council can be found online at
http://sspw.dpi.wi.gov/sspw_militarychild.
Information on the national commission is available at
http://www.mic3.net. Several resources are on the national site http://mic3.net/pages/resources/resources.aspx.
I strongly recommend The Guide for Parents, School Officials, and Public Administrators
http://mic3.net/pages/resources/documents/ParentGuideApr2013_000.pdf. This brochure provides easy to
understand guidance for educators. It is particularly valuable for school counselors, registrars, and building level
administrators.
If you would like additional information, please contact Commissioner Shelley Joan Weiss at
shelleyjoan.weiss1@gmail.com or 608.698.2409.

SLATE
SCHOOL LEADERS ADVANCING TECHNOLOGY
IN EDUCATION
December 9-11, 2013
Kalahari Resort-Wisconsin Dells
AWSA and WASDA are happy to be hosting the fourth annual SLATE Convention December 9-11, 2013
at the Kalahari Resort in the Wisconsin Dells. SLATE is a comprehensive educational technology conference
designed by leading education associations to meet the needs of all educators. Each year, the conference attendee
feedback is compiled and used to construct the ultimate technology conference experience!
This conference is designed for a wide variety of educators including Teachers, Principals, Associate
Principals, District Administrators, Library Media Specialists, IT Coordinators and Directors of Curriculum and
Instruction. Conference attendees will:
!Enhance knowledge and skills for all members of the technology team
!Be informed and educated on the best technology for teaching and classroom use
!Develop of common “technology language”
!Formulate a district wide action plan
Cost of attendance is $200 per individual. All Pre-Cons are $25. It is recommended that attendees bring a laptop
and/or portable wifi devices so you can access online handouts and links regarding the conference during the
conference.

REGISTER TODAY!

