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Welcome to WASDA’s March edition of our online Newsletter!
The WASDA staff is busy preparing for the upcoming annual Wisconsin RTI Summit and
WASSA Spring Conference. Both of these events will be held in March and have great programs
planned for the attendees. The WASDA Annual Educational Conference is also right around the
corner and will be held in Appleton, May 7-9. The complete program will be available within the
next couple of weeks. We have an exciting program and hope to see many members there!
Complete details about all of WASDA’s events for the remainder of the year can be found
on our website at www.wasda.org.
Jessica is the person to contact regarding any registration issues or questions on SAM-Online
(WASDA video library). We are excited that over 240 school districts have joined this service.
Please be sure to check it out! You have access to many videos on a wide range of educational
topics 24/7. Again, if you experience any difficulties with the SAM-Online, please do not hesitate
to contact Jessica.
We are always looking for new ways to serve our members. If we can ever be of service to
you, please do not hesitate to contact us. We are here to serve you!
We are always looking for new ways to serve our members. If we can ever be of service to
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EXCEPTIONAL SCHOOL LAW EXPERTISE

REPRESENTING SCHOOL DISTRICTS THROUGHOUT WISCONSIN

Hiring, Firing & Nonrenewals

Don’t end up in court.

With a talented team of attorneys who have decades of
combined experience, we offer unrivaled legal services
whether you need guidance on general school law matters,
help navigating recent changes to collective bargaining
laws, assistance with special education issues, solutions to
employment problems, aid with employee benefits
programs, defense in litigation or any of the legal issues
you face.

20855 Watertown Road • Suite 200 • Waukesha, WI 53186
T: 262-364-0300 • F: 262-364-0320 • www.buelowvetter.com

WASDA
President’s Message
March 2014
Dave Polashek
Supt., Oconto Falls
“March Madness” can come in a number of forms, and this year the madness may include Old Man Winter
just refusing to retreat to the land flying the Maple Leaf Flag. Seriously, the days are getting longer. The March
9th start of daylight savings time also encourages people in the school business to know that we will soon come to
the end of what has been “The Winter of Our Discontent” for business managers watching heating and snow
removal budgets. Student data drives much of what we do. Temperature data may not affect student achievement,
but when school superintendents review the 2013-14 schools budgets, we suspect that more than a few will throw
in a few statistics in that category.
The next “madness” chapter in the annals of this school year most likely will star athletic directors and how
they deal with outdoor playing fields that are slow to dry out as a result of heavy snow cover. Practices will be held
indoors and the calendars may run out of open days on which games can be rescheduled. However, that dilemma
is a bit off in the distance.
For now, the focus is on wrapping up the winter high school sports seasons, with boys and girls basketball
being the big ticket draws. The local school really can be the heart of the community, especially in some of our
smaller communities. A good basketball team hot on the tournament trail can bring a community together. Fans
get into the action on the playing court with alumni in the bleachers often reliving some of the highlights from
games from a generation ago.
The media loves the Cinderella stories with small town teams making it to the bright lights in Madison in
the case of the boys, and for the second year in a row, Green Bay for the girls basketball teams. The WIAA division
restructuring a few years ago gave more communities a chance to experience those state tournament memories, not
to mention generate a little extra revenue for the WIAA.
In a time when more than half the school districts are experiencing declining enrollment, school
consolidation discussion is a real hot button. In informal settings with legislators, we hear that the concept needs
to be considered, yet a Google search for “Wisconsin Legislator Comments on School Consolidation” will come
up with nothing connected to a current legislator. It is the hottest of “hot potatoes.”
Only somewhat facetiously, we have argued that the strongest argument against school consolidation has
to do with the fact that a community would lose its basketball team. The handful of districts that have gone through
a consolidation process find the choosing of a team mascot and school colors to be one of the agonizing tasks on
the “to do” list.
Even though March is noted for the culmination of the winter sports season and all the excitement that can
bring, the month is also one in which music and the arts are celebrated. Districts that host Solo and Ensemble
Festivals at basketball tournament time find that extra coordination is needed as two very different crowds are
brought into school buildings, often on the same weekend. Our hats go off to all the people working in the custodial
departments who make this happen. There are key people who take pride in their buildings and deserve lots of
compliments when we open our buildings to visitors. It’s amazing what a few kind words to that crew can do to
bring out the smiles. Thank you notes often get prominent places on the custodial room bulletin boards.
Continued, next page....

WASDA PRESIDENT’S MESSAGE CONTINUED:
March is also Youth Art Month. Many schools have special activities featuring student work in this area.
For several years we have collaborated with the local public library to host a K-12 art show in our public library.
The art teachers put a lot of work into selecting a variety of work for the displays. The show is kicked off with a
reception with cookies catered from the food service department.
An outside judge is brought in to select a number of pieces of art that are featured in the following year’s
School/Community Calendar. A selection process identifies a few pieces to be displayed for a year in the district
office. The students are recognized at a school board meeting. Their selected works are professionally matted and
framed. After the year’s showcasing of their work, the framed pieces are returned to the students. School boards
often recognize students who move on to state and national competition in athletics and vocational student
organizations, but the recognition of the art students focuses the board meeting spotlight on the arts. Over the years
board members have commented that this can be one of the most rewarding parts of being a board member. Student
recognition goes a long way to build school district pride.
We encourage all readers to dip their toes in the local “March Madness,” whatever form it may take. It does
a lot to bring a little sanity to a very busy time of year.

WASDA
Executive Director’s Message
March 2014
Dr. Jon Bales
“Supporting Your Role”

Please click on the link below to hear a message from Jon.
CLICK HERE.
Please send your comments and questions to Jon - jbales@wasda.org.

WASDA 47th Annual Educational Conference
Planned & Conducted with the Wisconsin School Public Relations Association

“Successful Communication & Community Engagement Strategies”
May 7-9, 2014
Radisson Paper Valley Hotel - Appleton
A key role of the effective educational leader today is that of communicator and facilitator of pubic engagement.
A recent survey of Superintendents throughout Wisconsin affirmed the importance of this critical area and a
consensus interest in professional development to enhance personal competency. WASDA’s 47th Annual
Educational Conference is devoted entirely to development opportunities in the knowledge, skills and attributes
related to effective practices in communication and community engagement. WASDA was pleased to work in
collaboration with the Wisconsin School Public Relations Association (WSPRA) in designing the content and
structure of this 3-day conference. Friday’s workshops and sectionals represent an integration of the WASDA
Annual Convention and the WSPRA Spring Workshop for members of both organizations. The networking and
shared learning promises to be very worthwhile. We look forward to your participation in the Conference and the
learning opportunities it will present for you personally and professionally.
The complete program and registration information will be emailed to all WASDA members in March!

You educate. We insure.
Molding the leaders of tomorrow — that’s education. It’s about giving students the time and attention they need
to learn. Don’t waste time worrying about finding insurance that meets the budget. Leave that to us.
Our flexible pricing solutions help you provide great benefits to your employees — always
at a great value. And if your needs change, don’t worry. We’re constantly coming up with
services like our new focused networks that work for any district.
With benefits from the Trust, you can be confident to keep your best teachers on staff.
Let us worry about insurance. You can focus on what you do best — education.

How can we help you? Give our Education Service Team a call:
608.661.6633 • education@weatrust.com

AASA GOVERNING BOARD ELECTION
It is that time of year when WASDA submits a CALL FOR NOMINATIONS for the AASA Governing
Board. There is one Wisconsin position open for the Governing Board. This position will be a three-year term
beginning JULY 1, 2014 and ending JUNE 30, 2017. This board meets twice a year. The first meeting of the
Governing Board for the 2014-2015 year will be in July. The second meeting will be held during the AASA
Convention in San Diego, February 26-28, 2015.
Any Wisconsin AASA members that fulfill the qualifications below are eligible to have their name placed
on the ballot.
Section 3. Members of the Governing Board shall be eligible AASA voting members for at least three (3) years
and members in good standing in the chartered affiliate for at least three (3) years at the time of election.
Employees of AASA and/or a chartered affiliate are not eligible to serve as members of the Governing Board.
Section 4. A member may serve on the Governing Board as the representative of a chartered affiliate for no more
than two (2) successive, three (3) year terms.
Additional information about the Governing Board can be found on AASA’s website at www.aasa.org.
If you are interested in having your name on the ballot for this position, please email your name to Nancy
Lund by MARCH 30, 2014. A short nomination form will be emailed to you for completion, along with additional
information about the Governing Board.
A ballot will be emailed to all Wisconsin AASA members on Monday, April 14.

ARE YOU RETIRING IN 2014?
The requirements to receive the Honorary Life Membership and be recognized at the retirement banquet
held in conjunction with the WASDA Annual Educational Conference are as follows:
A.
B.
C.
D.

The recipient must have retired from school work.
The recipient must have total experience in educational work on any level of at least twenty-five (25) years.
The recipient must have been a member of the Wisconsin Association of School District Administrators at
the time of retirement and for the ten (10) years immediately preceding retirement.
CESA administrators who were county superintendents are to receive credit for the years served as county
superintendents.

If you are retiring this year, please email the WASDA office immediately. ALL WASDA members
retiring will be recognized at the banquet. This year’s convention will be held May 7-9 at the Radisson Paper
Valley Hotel in Appleton. (The conference begins with a reception and banquet at 5:30 p.m., Wednesday, May
7, followed by the Recognition Banquet and ends on Friday, May 9.)

15, 20, 25, 30 & 35 YEAR RECOGNITION AWARDS
Those members who will have achieved 15, 20, 25, 30 or 35 years of service as a superintendent as of June
30, 2014, will be recognized at the Recognition Banquet on Wednesday, May 7, at the Radisson Paper Valley Hotel
in Appleton. This awards ceremony will also include recognition of the 2014 WASDA retirees and the recipients
of the three major WASDA awards. Also, the convention fee will include all meals held in conjunction with the
convention. Therefore, there will not be an additional charge to attend the Wednesday evening banquet.
If you will have 15, 20, 25, 30 or 35 years of service as a superintendent as of June 30, 2014, please email
Nancy Lund at nlund@wasda.org with the details (district and years served; i.e., 2000-2004) so that we are able
to recognize you at our Annual Recognition Banquet on May 7.

Wisconsin RtI Summit
March 5-6, 2014
KI Convention Center
Green Bay
The Wisconsin Association of School District Administrators (WASDA), and in collaboration with AWSA,
WASCD, WEAC, WCASS, WSPA, WSRA, WASB and the DPI, invite you and your school or district teams to
the Wisconsin RtI Summit.
Featuring Keynote Presentations by:
Mike Thompson, Wisconsin Deputy State Superintendent of Public Instruction
Dr Sharroky Hollie, Ex. Dir., Center for Culturally Responsive Teaching & Learning

REGISTER YOUR TEAM TODAY AT - WWW.WASDA.ORG

Identify New Talent and
Develop Emerging Leaders
Announcing a new Woodrow Wilson Fellowship in Wisconsin
MBA in Education Leadership
The Woodrow Wilson National Fellowship Foundation, with support from the Kern Family Foundation,
is guiding the development of a new MBA in Education Leadership at Milwaukee School of Engineering
(MSOE). The program will prepare outstanding principals to lead schools and districts in Wisconsin.
The new MBA will prepare leaders who can bring American schools up to world-class levels of performance,
and will become a new gold standard for education leadership recruitment and preparation nationwide.
• S
 chool leaders face challenges that require new knowledge and skills, above and beyond traditional
principal preparation programs.
• Innovative superintendents are committed to growing new talent to fill
school leader positions.
• A
 collaborative partnership between MSOE and the Woodrow Wilson
Foundation provides a new opportunity to develop your emerging
leaders that promises new frontiers for Wisconsin schools.

How can your district benefit from this
opportunity?
• N
 ominate 2-3 candidates for the Woodrow Wilson MBA
Fellowship in Education Leadership; each Fellow selected for
participation receives $50,000 and three years of mentoring
following program completion. The first class of 15 Fellows will
study from Summer 2014 – Summer 2015.
• Commit to hosting a graduate student for one year, who will work on projects that you identify with
program leadership to add value to your district.
Please contact Dr. Patricia Neudecker at neudecker@msoe.edu or Dr. Kathy Faggiani at faggiani@msoe.edu for
more information or to schedule a visit to your district.

The program is under review for approval by the Higher Learning Commission, with a final decision expected
in Summer 2014. It is also under review by the Wisconsin Department of Public Instruction with a decision
expected by January, 2014.
Dr. Patricia Neudecker
Education Director
MBA in Education Leadership
MSOE
(262) 751-3228
neudecker@msoe.edu

Dr. Kathy Faggiani
Program Director
MBA in Education Leadership
MSOE
(414) 277-2711
faggiani@msoe.edu

WASDA NEW ADMINISTRATORS WORKSHOP V
Sponsored by

WEDNESDAY, MAY 7, 2014
Radisson Paper Valley Hotel - Appleton

PROGRAM
8:00 a.m.

COFFEE & ROLLS

8:30 - 9:45 a.m.

THE BUDGET REPAIR BILL AND TRANSITION FROM TRADITIONAL
COLLECTIVE BARGAINING AGREEMENTS ARE PROVIDING BOTH
CHALLENGES AND OPPORTUNITIES THAT WILL BE EXPLORED AND
EXAMINED BASED INSIGHTS AND EXPERIENCE FROM THOSE LEADING
THE WAY
Bob Butler, WASB Wisconsin Association of School Boards

9:45 - 10:00 a.m.

BREAK

10:00 - 11:00 a.m.

CASH FLOW BORROWING
Learn why and how school districts should be short-term borrowing with the current state
of the economy.
Mike Clark & Debby Schufletowski, Baird's School Business Solution Team

11:00 – 12:00 a.m.

THE BASICS OF FINANCING A FACILITY PROJECT
Learn about the key data points related to municipal debt, including bond rating, bond
structure, interest rates and disclosures.
Lisa Voisin & Mike Clark, Baird's School Business Solution Team

12:00 - 12:45 p.m.

LUNCH

1:00 - 1:15 p.m.

HELPING YOU HELP YOUR PRINCIPAL
Consider AWSA your partner in supporting the school leadership in your district. Jim
Lynch will touch base with you on a few key aspects of this partnership.
Joe Schroeder - Associate Executive Director, AWSA

1:15 - 1:30 p.m.

How to take advantage of networking with peers and a review of Phase II of the
New Superintendents Program
Joe Heinzelman, WASDA Executive Coaching Program

1:30 - 3:30 p.m.

SCHOOL FINANCE ESSENTIALS
Data drives the money! So, eventually, you’ll need to submit finance and student count
data to the SFS Team. Whether you or another staff member will be completing the SFS
reports, this session will introduce you to the various reporting requirements – what
reports are collected by the SFS Team, what the data is used for, when they are due, what
type of district data will be needed, how it’s submitted, and common pitfalls and
solutions.
DPI School Finance Team

3:30 p.m.

ADJOURN MEETING AND CONCLUDING COMMENTS
Joe Heinzelman, Assistant Director, WASDA Executive Coaching Program

REGISTER AT WWW.WASDA.ORG!

ELECTION OF WASDA BOARD MEMBERS
The following terms of board members currently serving on the WASDA Board of Directors expire as
of June 30, 2014:
CESA #1
Deb Kerr-Brown Deer
CESA #5
Gus Knitt-Pardeeville
CESA #6
Kieth Kriewaldt-Erin
CESA #9
Kristine Gilmore-D.C. Everest
CESA #12
Chris Patritto-Hurley
Deb Kerr, Gus Knitt, Kieth Kriewaldt and Chris Patritto are eligible for reelection for a three-year
term on the board. Kris Gilmore will continue on the board as the WASDA President effective July 1, 2014.
However, her term as the representative for CESA #9 will end on June 30. Therefore, a new representative
from CESA #9 must be elected.
Members of the WASDA wishing to place their names on a ballot to run for the board position open in
their respective CESAs must notify the WASDA office on or before April 15, 2014. In order to have a name
placed on the election ballot, voting members of the WASDA must follow one of the two following
procedures:
1.

A written letter of declaration (or email) by the voting member sent to the WASDA office. OR

2.

By three voting members of the WASDA signing a nomination paper requesting the name of a WASDA
member to be placed on the ballot.

In the event more than two candidates qualify for the ballot, there shall be a primary election held not
less than 30 days before the general election, to be conducted in the same manner as the general election.
Ballot order shall be determined by draw of names by the Executive Director of the association in the presence
of two voting members who are not candidates for the office.
The ballots shall be distributed to the voting members no later than May 15, 2014, with an established
deadline for return of the completed ballot of June 1.

2014 WASDA SUMMER LEGAL SEMINAR
Mark your calendars now and plan to attend WASDA’s Annual Summer Legal Seminar at the beautiful
Stone Harbor Resort in Sturgeon Bay. This year’s seminar will be held July 30-August 1.
WASDA members can call the Stone Harbor Resort now to reserve their room for the evenings of July
30 and 31. Please call the resort directly at 1-920-746-0700. Please do not wait long to book your room as the
resort typically sells out for this event!
To assist in your planning, the seminar will kick-off with a reception at 5:30 p.m. on Wednesday, July
30, followed by dinner and the first presentation. The seminar will continue all day on Thursday and adjourn
by noon on Friday, August 1. There will also be an informal golf outing at noon on Wednesday, July 30.
The program will be planned this spring. Registration information should be available online at
www.wasda.org in May.

Is your insurance provider a
phone number or a partner?

Personal service.
That’s the strength
of our Community.

Community Insurance Corporation provides liability insurance coverage for cities, towns, villages and
school districts. We offer broad coverage, designed to specifically meet the needs of Wisconsin public
entities under ONE single liability policy form to include:
– General Liability
– Auto Liability
– School Board Legal Liability
– Public Officials Errors and Omissions
Unlike other insurance companies that provide coverages based
solely on price and are not heard from again until renewal
time, we work directly with our clients in partnership to control
their insurance costs through a unique risk management
and aggressive claims philosophy. And because we are local
government, we always keep the end goal of saving taxpayer
dollars in mind.

Take control of your insurance needs
with Community Insurance Corporation.
It just makes sense.

To learn more, please contact Kim Hurtz,
Aegis Corporation, 1.800.236.6885
or kim@aegis-wi.com

WISCONSIN ASSOCIATION OF SCHOOL SUPERINTENDENT ASSISTANTS
The association for those who work directly with or for the school superintendent.

ELEVENTH ANNUAL WASSA SPRING CONFERENCE
MARCH 27-28, 2014
Crowne Plaza Hotel - Madison

THURSDAY, MARCH 27:
2:00 - 4 p.m. WASSA ADVISORY COMMITTEE MEETING
6:30 p.m.

REGISTRATION

7:00 p.m.

WELCOME - Jon Bales, Executive Director, WASDA, and Jenny Miner, WASSA Advisory
Representative for CESA #9
WASSA GAME NIGHT
After dinner, join your colleagues for an evening of school law trivia, team building, and fast-paced
game show action! Teams will compete with one another in a variety of games to determine who
has the right to advance to The Bales Round, featuring bonus play and the chance to be declared the
first WASSA Game Night champion.
Join your host, Attorney Kirk Strang, and his glamorous assistant, Nancy “Vanna” Lund, for an
evening of non-stop action and fun!
Presenter: Attorney Kirk Strang, Davis & Kuelthau, s.c.

8:00 p.m.

COMPLIMENTARY RECEPTION

FRIDAY, MARCH 28:
7:30 a.m.

BREAKFAST

8:15 a.m.

HARNESSING GOOGLE: PRODUCTIVITY TOOLS TO FACILITATE EFFECTIVE WORK
STRATEGIES
DeForest Area School District has been using GoogleApps since 2009 and we have a few things to
share. Learn how Google can make your life easier by using both basic and advanced features, like
delegated mail, Google scripts and shared calendars for individuals and resources. Google tools can
help you communicate and collaborate like you mean it!
Presenters: Kim Bannigan, Coordinator of Learning Information Systems, and Christine Rybak,
Technology Coach, Deforest Area School District

10:15 a.m.

BREAK

10:30 a.m.

60 SITES AND APPS IN 60 MINUTES
This fun rapid fire presentation will introduce the audience to a variety of websites designed for
research, reference, productivity and much more. And, with the growth of smartphones and tablets,
we will throw in a few apps worth knowing.
Presenter: Beverly Butula, Manager of Library Services, Davis & Kuelthau, s.c.

11:30 a.m.

LEGISLATIVE UPDATE
In this session, SAA Director of Government Relations John Forester will discuss how major
political developments the past few years have changed K-12 politics in Wisconsin forever. He will
also outline the major political challenges facing public schools in the near future, as well as the
SAA's vision for meeting these challenges. Finally, John will leave time to answer member
questions.
Presenter: John Forester, Director of Government Relations, School Administrators Alliance

12:00 p.m.

LUNCH

1:00 p.m.

LEARN HOW TO DEAL WITH NEGATIVE PEOPLE AND KEEP FROM BECOMING
NEGATIVE YOURSELF
Negative people are tremendous energy drainers for children, other adults, and themselves. They
can tear an organization or family apart and can create problems for you if you do not handle them
effectively. Learn how to deal with negativism and increase your own positive approach toward
other people and everyday life challenges. There are 10 sets of specific strategies you can use to
protect yourself from negativism and maintain a positive work and home environment.
Presenter: Michael R. Weber, Ph.D., Superintendent, Port Washington-Saukville Schools

2:00 p.m.

BREAK

2:15 p.m.

HAVING TROUBLE KEEPING UP WITH EDUCATION CHANGES? SO ARE WE!
You are the on the front lines at the district office, and a critically important connection for parents,
students, teachers and administrators. Your expertise is highly valued and we want to ensure that
you have a level of understanding of current education initiatives in Wisconsin. Dr. Sheila Briggs,
Assistant State Superintendent at the Department of Public Instruction, will provide an overview of
the major reform initiatives and changes currently happening in Wisconsin from a state agency
perspective.
Presenter: Dr. Sheila Briggs, Assistant State Superintendent, DPI

3:15 p.m.

ADJOURN

Attendees are also requested to bring copies of any printed materials they would like to share with others.
The registration fee for this workshop will be $105 per WASSA member and $160 for non-members (Non-members
will automatically become members for the remainder of the 2013-14 fiscal year).
Room reservations are to be made directly with the Crowne Plaza in Madison . The room rate is $92 single/double.
Please state that you are part of the WASSA 2014 Annual Spring Conference Block. Our room block will be
held until MARCH 10. Please call 1-888-233-9527 to make your room reservation.
The Crowne Plaza is located at 4402 East Washington Avenue in Madison.

AWSA ASPIRING ADMINISTRATOR PROGRAM
and WORKSHOP
The Aspiring Administrator Program is for outstanding educators whom we hope to attract to school administration.
The Program’s primary purpose is to connect teachers, whose career goals include seeking administrative positions,
to currently practicing administrators through publications, inservice programs, attendance at WFEA-sponsored
programs, AWSA meetings, etc. These opportunities will provide an excellent introduction to topics, issues,
problems, and other facets of school administration.
The annual fee to the program is $48; however, a person must be nominated by a:
M Current AWSA member
M AWSA field representative
M Superintendent
M Professor of education administration
M Self-nomination will be considered
Services available to participants include:
MProfessional research and information, including AWSA’s publications (daily news clips, weekly Marshall
Memo, and monthly Main Idea)
M Attendance at the Aspiring Administrators Workshop for a reduced registration fee of $48. The Workshop will
be held on April 29 in Wausau or April 30 in DeForest.
MFree admission to all AWSA sponsored only conferences and convention, subject to space limitations
MAccess to AWSA staff members for information and advice
Questions, call the AWSA office at (608) 241-0300.
Please note: The Aspiring Administrator Program is NOT a membership program. Persons nominated will not
become members of an administrators group, since most are teachers who aspire to become administrators and
are already members of WEAC or WFT.
Enroll in Program
Register someone for Wausau or DeForest workshop

UPCOMING EVENTS OF INTEREST
Wisconsin RTI Summit
WASSA Spring Conference
New Supts. Workshop V
WASDA Annual Educational Conference
QE Conference
WASDA Summer Legal Seminar

March 5-6
March 27-28
May 7
May 7-9
June 18-20
July 30-August 1

KI Convention Center-Green Bay
Crowne Plaza-Madison
Radisson Paper Valley Hotel-Appleton
Radisson Paper Valley Hotel-Appleton
Monona Terrace-Madison
Stone Harbor Resort-Sturgeon Bay

