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elcome to WASDA’s April edition of our online Newsletter!
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March was another busy month for the WASDA office with
a meeting of the Child Advocacy Committee, a WASDA

Board of Directors meeting, the WASSA Spring Conference and a very
huge Wisconsin RTI Summit!
The WASDA staff is working on the final touches for this year’s
annual convention to be held May 7-9 at the Radisson Paper Valley
Hotel in Appleton. A great program has been planned. Complete
program information and online registration is available online at www.wasda.org.
Complete details about all of WASDA’s events for the remainder of the year can be found on our website
at www.wasda.org.

If you experience any difficulty with the website, please contact Jessica directly at

jschwedrsky@wasda.org.
Jessica is also the person to contact regarding any registration issues or questions on our the WASDA video
library - www.samonline.us. Please be sure to check it out! You have access to many videos on a wide range of
educational topics 24/7. Again, if you experience any difficulties with SAM-Online, please do not hesitate to
contact Jessica.
We are always looking for new ways to serve our members. If we can ever be of service to you, please do
not hesitate to contact us. We are here to serve you!

Wisconsin Association of School District Administrators
4797 Hayes Road
Madison, WI 53704
608/242-1090
608/242-1290 - FAX
www.wasda.org

APRIL 2014 WASDA E-NEWS
WASDA President’s Message
WASDA Executive Director’s Report
The Capitol Report - John Forester, Dir. Of Gov. Relations
2014 WASDA Annual Educational Conference
Are You Retiring in 2014?
Robert Jensen Obituary
New Superintendents
Upcoming Events of Interest
Fulbright GPA China Summer Study Tour
School District Debt Issuance
WASDA Award Recipients Announced
WASDA Member Recognition Awards
Election of WASDA Board Members
2014 WASDA Summer Legal Seminar
WASDA New Superintendents Workshop V
Superintendent Vacancies
WASDA Calendar of Events
WASDA Photo Gallery
www.wasda.org

EXCEPTIONAL SCHOOL LAW EXPERTISE

REPRESENTING SCHOOL DISTRICTS THROUGHOUT WISCONSIN

Hiring, Firing & Nonrenewals

Don’t end up in court.

With a talented team of attorneys who have decades of
combined experience, we offer unrivaled legal services
whether you need guidance on general school law matters,
help navigating recent changes to collective bargaining
laws, assistance with special education issues, solutions to
employment problems, aid with employee benefits
programs, defense in litigation or any of the legal issues
you face.

20855 Watertown Road • Suite 200 • Waukesha, WI 53186
T: 262-364-0300 • F: 262-364-0320 • www.buelowvetter.com

WASDA
President’s Message
April 2014
Dave Polashek
Supt., Oconto Falls
Tradition has it that practical jokes are played on April 1st. Perhaps this time around Mother Nature and Old
Man Winter teamed up to play a trick on all of us by keeping many parts of Wisconsin under a blanket of snow well
beyond the first day of spring.
The first week of April will be a busy time for school leaders, not just athletic directors working the phones
to reschedule games due to field conditions. April 1st is the date of the spring elections. In addition to the choosing
schools board members, voters in 14 Wisconsin school districts will have a chance to vote on building or other
bonding projects. More than twenty five districts will be asking voters for the authority to exceed the revenue limits.
Needless to say, there will be a lot of sitting on the edge of the seats that Tuesday night. Superintendents,
who have been through a referendum, know that a lot of heart and soul goes into the preparation process. The best
campaigns have lots of community involvement. That is never a time to be the “Lone Ranger.” Regardless of how
significant the need may be, getting voters to understand the message can be a challenge.
Getting people to understand the message will be a good part of the theme for the upcoming 2014 WASDA
Annual Educational Conference. In a first time partnership, WASDA will be working with the Wisconsin School
Public Relations Association on a number of high interest topics during the conference. First day registrations were
very strong, which indicated this will be a popular event.
Getting back to those Tuesday referendums, regardless of the amount of energy invested in getting the
message out, it all comes down to election night, when the ballots are counted. Over the years, I have been through
a number of them, sometimes with a core group of supporters who worked on the marketing effort. The famous
line from ABC’s Wide World of Sports, “…the thrill of victory and the agony of defeat,” has been experienced all
the way to the bones on some of those nights. The euphoria of a successful referendum can be mind numbing. A
loss can be taken personally and leave a variety of not so pleasant feelings. The best of us get up, brush off the dust,
and ask, “Where do we go next?”
For those who had successful referendums, we say, “Congratulations!” For those, whose vote count went
the other way, we say, “Sleep on it. Give it a month or two and come back with another plan.”
School board election results can also create quite the range of emotions. For those superintendents with
long tenured board members who ran unopposed, it can be a “Ho hum” night. For others, with a seven member
board, it can mean that a 4-3 board turns into a 3-4 board. That can be good or bad, but either way is a change that
may require a different approach to working with the board.
The period of time between the election night vote count, and the meeting at which a new board member
or members are seated, is a critical one for a superintendent. You only have one chance to provide that new board
member orientation. Hopefully, the district has a solid orientation procedure to provide a brief look at your
operations. If you have a new board member, encourage attendance at the WASB new member seminars. A good
way to do this is to have a veteran board member accompany the new member to the training session. Being there
yourself also can be a positive experience. Great conversations can happen to and from the training session.

Continued, next page....

PRESIDENT’S MESSAGE CONTINUED:
At the end of April or the first part of May, boards will have their reorganization meeting to elect officers
and set the stage for the following year’s board meetings. For those boards that meet on Monday nights, especially
for districts in Northeastern Wisconsin, that schedule can’t be set before mid-April, when the Packer schedule comes
out. Superintendents sometimes learn the hard way that you don’t schedule a board meeting opposite a Green Bay
Packers Monday night game.
There some things they just don’t teach you in superintendent school. Have a great April and hope the snow
melts off those playing fields and the track before tax day.
Dave Polashek - davpolas@ocontofalls.k12.wi.us

WASDA
Executive Director’s Message
April 2014
Dr. Jon Bales
Learning and Planning Ahead

Please click on the link below to hear a message from Jon.
CLICK HERE.
Please send your comments and questions to Jon - jbales@wasda.org.

WASDA 47th Annual Educational Conference
Planned & Conducted with the Wisconsin School Public Relations Association

“Successful Communication & Community Engagement Strategies”
May 7-9, 2014
Radisson Paper Valley Hotel - Appleton
A key role of the effective educational leader today is that of communicator and facilitator of public engagement.
A recent survey of Superintendents throughout Wisconsin affirmed the importance of this critical area and a
consensus interest in professional development to enhance personal competency. WASDA’s 47th Annual
Educational Conference is devoted entirely to development opportunities in the knowledge, skills and attributes
related to effective practices in communication and community engagement. WASDA was pleased to work in
collaboration with the Wisconsin School Public Relations Association (WSPRA) in designing the content and
structure of this 3-day conference. Friday’s workshops and sectionals represent an integration of the WASDA
Annual Convention and the WSPRA Spring Workshop for members of both organizations. The networking and
shared learning promises to be very worthwhile. We look forward to your participation in the Conference and the
learning opportunities it will present for you personally and professionally.
The complete program and registration information can be found at www.wasda.org!

REGISTER TODAY!

ARE YOU RETIRING IN 2014?
The requirements to receive the Honorary Life Membership and be recognized at the retirement banquet held
in conjunction with the WASDA Annual Educational Conference are as follows:
A.
B.
C.
D.

The recipient must have retired from school work.
The recipient must have total experience in educational work on any level of at least twenty-five (25) years.
The recipient must have been a member of the Wisconsin Association of School District Administrators at
the time of retirement and for the ten (10) years immediately preceding retirement.
CESA administrators who were county superintendents are to receive credit for the years served as county
superintendents.

If you are retiring this year, please email the WASDA office immediately. ALL WASDA members
retiring will be recognized at the banquet. This year’s convention will be held May 7-9 at the Radisson Paper Valley
Hotel in Appleton. (The conference begins with a reception and banquet at 5:30 p.m., Wednesday, May 7,
followed by the Recognition Banquet and ends on Friday, May 9.)

ROBERT L. JENSEN
Robert L. Jensen, 75, of Clinton, died on Friday, March 21st, 2014 at home. He
was born to the late George and Arlene (Haines) Jensen, September 23rd, 1938 in
Kenosha, WI. Bob graduated from Kenosha High School in 1956 and went on to receive
a teaching degree from the Wisconsin Teacher’s College and later a Masters from UW
Whitewater. He married Mary A. Paynter on June 8, 1968 at the First Presbyterian
Church and lived in Clinton, WI.
Bob began his teaching career at Pleasant Prairie Schools, teaching Art and
English. In 1966 he moved to Clinton to become the Junior High School Principal. In
1979 Bob was promoted to be the Superintendent of Clinton Schools, a position he held
until he retired in 1998.
Throughout his career and into retirement, art always remained his passion. Whether painting signs for
the community or creating original children’s books for family and friends, Bob quietly found a way to show how
much he cared about other people.
Bob was very active in his church, serving as a Deacon and on the Session for several years. He also
spent many hours volunteering, from visiting the elderly at nursing homes to sending handmade cards to sick
children in the hospital.
Bob shared a love of travel with his wife Mary and cherished the time they spent with their children and
grandchildren. Those who knew him will forever remember his thoughtfulness and generosity.
Bob is survived by his wife Mary (Paynter) Jensen; Three children: Jeff (Ellen) Jensen of Clinton, WI,
Jay (Christina) Jensen of Janesville, WI, and Jan (Mark) Jensen Davis of New York, NY; Two brothers: George
Jensen of Baileys Harbor, WI and David (Mary) Jensen of Kalamazoo, MI; Six grandsons: Ean, Connor, Riley,
Trent, Evan and Reid. He was predeceased by his twin brother Roger Jensen.
Bob touched a lot of people through his artwork and thoughtful acts of kindness. Please take a moment
to upload a photo of his art or share a memory or condolence with the Jensen family here:
http://www.forevermissed.com/robert-l-jensen/
In lieu of flowers, memorials can be made to the First Presbyterian Church, PO Box 99 Clinton, WI
53525.

NEW SUPERINTENDENTS
If you are leaving your district, please be sure to notify the WASDA office of the name of the new person
who will be assuming the superintendency. If the new person is either new to the superintendency or new to the
state of Wisconsin, be sure to have them hold the dates of August 6-7 for the first New Superintendents Workshop
for the 2014-15 school year, which will be held at the Holiday Inn-Stevens Point.

UPCOMING EVENTS OF INTEREST
New Supts. Workshop V

May 7

Radisson Paper Valley Hotel-Appleton

WASDA Annual Educational Conference

May 7-9

Radisson Paper Valley Hotel-Appleton

QE Conference

June 18-20

Monona Terrace-Madison

WASDA Summer Legal Seminar

July 30-August 1

Stone Harbor Resort-Sturgeon Bay

COME WITH US TO CHINA!
Fulbright GPA China Summer Study Tour for Teachers and
School Administrators, June 14-July 12, 2014
The College of Education and Professional Studies at the UW-Whitewater announces a new, five-week curriculum
development summer study tour for teachers and school administrators that includes four weeks in the People's
Republic of China. The program Understanding Contemporary China: Collaborative Curriculum Collaborative
Study Abroad, is funded through the Fulbright Group Projects Abroad program. All program expenses overseas
(round-trip international economy airfare, room and board,fees, and domestic travel within China) for all participants
are covered by Fulbright. Participants may receive credit for this program; unfortunately, we cannot subsidize tuition
and fees. Created in conjunction with the Center for East Asian Studies (UW-Madison), the Confucius Institute
(UW-Platteville), the Wisconsin State Department of Public Instruction, Shanghai Normal University, and Minzu
University, Beijing, participants will visit seven cities in China, including:
*
*
*
*
*
*
*
*

Shanghai, commercial capital of modern China
Hangzhou, intellectual capital of China
Suzhou, capital of Southern Song
Quzhou, home of the southern branch of the Confucius family
Nanjing, first capital of Ming, center of the Taiping Rebellion, and first
capital of the Republic of China
Qufu, home of the northern branch of the Confucius family
Beijing, primary capital of China since 1264

Participants will learn basic Mandarin language, receive expert instruction on Chinese history, culture, and society
by U.S. and Chinese specialists, visit schools and important historical sites in each city, and develop curriculum
materials appropriate to their classroom, school, and school districts. There will be four days of orientation on the
UW-Whitewater campus, then four weeks in China, returning July 12. After a brief rest to reacclimate to home,
participants will reassemble July 28 on the Whitewater campus for a followup session.
The program is open to all inservice teachers and school administrators who:
* Are citizens, nationals, or permanent residents of the U.S.
* Are physically and psychologically capable of participation in all phases both overseas and in the U.S.
* Have not participated in another Fulbright-Hays Seminar Abroad or Group Projects Abroad program in the last
two years
* Have not participated in a total of four such programs in your lifetime
* Are currently employed full-time in the Wisconsin school system as a teacher or administrator AND have at
least five years' experience
* Are able to attend orientation sessions May 17-18 and May 31-June 1 and July 28 at the UW-Whitewate, and
participate in the program in China from June 14-July 12
To apply, send a professional resume plus a cover letter explaining why you feel you are qualified to participate,
how you expect to benefit professionally from this study tour, and how you intend to bring those benefits to your
students, colleagues, and school district. Please email your materials to cioffice@uww.edu with the subject line
"Fulbright GPA Program in China."
For more information, please contact Dr. Katrina Liu (liuy@uww.edm).

You educate. We insure.
Molding the leaders of tomorrow — that’s education. It’s about giving students the time and attention they need
to learn. Don’t waste time worrying about finding insurance that meets the budget. Leave that to us.
Our flexible pricing solutions help you provide great benefits to your employees — always
at a great value. And if your needs change, don’t worry. We’re constantly coming up with
services like our new focused networks that work for any district.
With benefits from the Trust, you can be confident to keep your best teachers on staff.
Let us worry about insurance. You can focus on what you do best — education.

How can we help you? Give our Education Service Team a call:
608.661.6633 • education@weatrust.com

SCHOOL DISTRICT DEBT ISSUANCE:
Critical Choices Await You
By Jerry Dudzik, Vice President
Springsted Incorporated
I had the privilege of serving Wisconsin school boards for over 21 years as a school business administrator
before taking my current role of vice president in the public finance arena. Reflecting on that former life, I’m
amazed at the broad set of professional skills district officials and boards must possess to keep their organizations
running smoothly. You’re often thrown into decision areas where your applicable knowledge is gained through
formal schooling, on the job training/research, peer to peer sharing, or third-party consultation from complex,
specialized fields. While the first three knowledge-gaining steps are relatively natural for a professional, the reliance
on an outside party can be more difficult to navigate.
There are several different examples of the broad day-to-day management proficiencies district professionals
must acquire; however, my focus in this article will be solely on the complex task of issuing district debt with your
financial advisor. Knowing my background, I hope you value my thoughts on bond issuance having worked on both
the “issuer” side, as well as the “advisor” side. This article has relevant information for every school district across
the state and should serve as a professional resource guide for those times you issue debt.
The subject of debt issuance on its own merit covers a wide range of subtopics. My attention for this
commentary will be specifically: recent regulation changes for the municipal bond industry; multiple types
of financial advisors from which you must choose; and various methods of bond sale available to your school
district. Debt issuance, as we know, is a necessity for most large capital projects in your schools as well as the
method to capture interest savings by refunding old debt when market conditions permit.
REGULATION CHANGE - What You Need to Know: Rule G-23
Effective back on November 27, 2011, the Municipal Securities Rulemaking Board (MSRB) revised Rule G-23 to
prohibit underwriters from serving as financial advisor and underwriter on the same municipal bond transaction.
As the MSRB regulates the municipal bond industry, Rule G-23 is significant because it formally acknowledges the
inherent conflict that occurs when an investment bank serves as both financial advisor and underwriter. This
conflict has been recognized and debated for years. With this rule change, the MSRB has finally taken the
appropriate steps to protect school districts and other municipal issuers, which lack the expertise to negotiate bond
terms with sophisticated investment banks.
THE “CONFLICT” THAT GENERATED MSRB Rule G-23
When big box retailers buy from suppliers, why do they try so hard to get merchandise cheap? To maximize profits,
of course. Municipal bonds are securities that are bought and sold by underwriters. What makes bonds “cheap”
for an underwriter?
!What the underwriter has to pay for the bonds (the underwriter’s discount)
!Anything that makes the bonds easier to sell:
•Higher than market-level interest rates
•Terms that are beneficial to the bond purchaser, but may not be good for the issuer
Serving as both financial advisor and underwriter allows an investment bank to vertically integrate its business. In
essence, the underwriter gains control of a supplier – you, the school district in this context. In this way, the
underwriter does not have to compete for the opportunity to underwrite the issuer’s bonds. Also, underwriters can
influence the terms by which they purchase bonds.
Continued, next page...

Underwriters serve an essential purpose in the municipal bond marketplace. The problem is created when an
underwriter expands its role to advising the issuer. To review Rule G-23 in its entirety, go to:
http://www.msrb.org/rules-and-interpretations/msrb-rules.aspx.
TYPES OF FINANCIAL ADVISORS: Independent vs. Underwriters
School districts can use independent financial advisors (a.k.a. municipal advisor) or underwriters (a.k.a. broker
dealer) in the debt issuance process. What is the difference between an independent financial advisor and an
underwriter? Well, an independent financial advisor has no relationship or affiliation with any underwriting firm.
In the bond sale process, an independent financial advisor works for only one side of the transaction – for the school
district as the seller of your bonds.
Conversely, the primary role of an underwriter (a.k.a. broker-dealer) is to:
“…purchase, or arrange for the placement of securities in an arm’s length transaction between the
issuer and the underwriter. The underwriter has financial and other interests that differ from those
of the issuer.”
The preceding quoted text, which defines an underwriter’s principle role and origin, comes from a disclosure
underwriters are required to provide to school districts and other municipal issuers by the MSRB.
Another distinction to keep in mind between the two types of financial advisors is that an independent financial
advisor can also execute post issuance compliance services on a school district’s behalf, while an underwriter
cannot. As more duties and reporting are assigned to your district staff, you may find it advantageous to have this
time-sensitive step done by an independent advisor. The service provides piece of mind on a very important annual
task you must complete to uphold your district’s public record of financial health.
METHOD OF SALE: Competitive vs. Negotiated Bond Sales
The primary methods of sale available to you as a bond issuer are a competitive or negotiated bond sale. While
direct placement is a third option, it is rarely used by schools in Wisconsin so I won’t spend time on that during this
article.
The competitive bond sale process is simply what it states, a request for bids to get as many underwriters as possible
to bid the lowest interest cost for your bonds. In today’s technology-driven world, competitive bids are usually
submitted electronically, though faxed bids are still done in rare instances. The benefit of electronic bid submissions
is a completely automated method; eliminating the logistical and geographical challenges of physically submitting
bids, thereby adding more bidders and possibly reducing interest costs for you and your taxpayers.
The other method of sale available to issuers is the negotiated sales method. In this case, bids are not accepted by
multiple underwriters, but negotiated between a single underwriter and the issuing school district. This approach
is commonly used when a school district has a “story bond,” meaning factors that are unusually complex in the
purpose of the issuance, security or repayments. With the exception of these types of unusual issuances, the
Government Finance Officers Association (GFOA) recommends competitive bidding in most instances, for the same
reason you competitively bid when buying busses, steel or milk for the lunch program. Competitive bidding on most
general obligation bonds provides the best opportunity to obtain the lowest cost and best terms for your bonds,
confirmed by numerous industry and academic studies. When it is best to negotiate a sale, an independent financial
advisor will help you competitively select the underwriter and then apply its knowledge to negotiate the best interest
rate and terms.
Continued, next page...

LOOKING FORWARD AND MAXIMIZING THE BIDDING POOL
Knowing that a “competitive bid” culture is imbedded in much of the larger, big ticket expenses for your district;
don’t bypass the competitive bid process for your multi-million dollar bond issuance. At the end of the day, your
financial advisor should set you up to get the best price. The two options for the method of sale also beg the
question for which you should be able to provide a confident response to your board and public. Why didn’t you
competitively bid your bonds after you bid several other less costly items or services? Do you have a good answer
to provide the electorate if asked this question?
Additionally, look closely at the “type” of financial advisor you want to use. As mentioned earlier, Rule G-23
prohibits underwriters from serving as financial advisor and underwriter on the same municipal bond transaction.
Using an underwriter as your financial advisor automatically reduces your competitive bidding pool for your bond
issue by prohibiting them from participating in the competitive bidding process. Why would you want to reduce
your bidding pool; an action that will likely increase your interest costs and corresponding tax levy? Something
to seriously think about…
Contact Information
Jerry Dudzik, Vice President
Springsted Incorporated
710 Plankinton Avenue, Suite 804
Milwaukee, WI 53203-2400
E-mail: jdudzik@springsted.com
Phone: (414)220-4255
Mobile: (414)308-5704

MARK YOUR CALENDAR!
2014 FALL SUPERINTENDENTS CONFERENCE
Presented by WASDA
in cooperation with the
Wisconsin Department of Public Instruction
Tony Evers, State Superintendent

SEPTEMBER 24-26, 2014
MADISON CONCOURSE HOTEL

Is your insurance provider a
phone number or a partner?

Personal service.
That’s the strength
of our Community.

Community Insurance Corporation provides liability insurance coverage for cities, towns, villages and
school districts. We offer broad coverage, designed to specifically meet the needs of Wisconsin public
entities under ONE single liability policy form to include:
– General Liability
– Auto Liability
– School Board Legal Liability
– Public Officials Errors and Omissions
Unlike other insurance companies that provide coverages based
solely on price and are not heard from again until renewal
time, we work directly with our clients in partnership to control
their insurance costs through a unique risk management
and aggressive claims philosophy. And because we are local
government, we always keep the end goal of saving taxpayer
dollars in mind.

Take control of your insurance needs
with Community Insurance Corporation.
It just makes sense.

To learn more, please contact Kim Hurtz,
Aegis Corporation, 1.800.236.6885
or kim@aegis-wi.com

WASDA AWARD RECIPIENTS ANNOUNCED
WASDA is pleased to announce that the following individuals were selected to receive WASDA’s major
awards at the upcoming WASDA Annual Educational Conference. The awards will be presented at the Recognition
Banquet on the evening of Wednesday, April 24, as part of the convention program. This year’s convention will
be held at The KI Convention Center in Green Bay.
WASDA Outstanding Educator Award
Tom Joynt - Retired Supt., Green Bay
WASDA Distinguished Service Award
Dr. Patricia Neudecker, Retired Supt., Oconomowoc
WASDA Award of Special Recognition for Service to Wisconsin
Dr. Tony Evers, State Superintendent, Wisconsin Department of Public Instruction

15, 20, 25, 30 & 35 YEAR RECOGNITION AWARDS
Those members who will have achieved 15, 20, 25, 30 or 35 years of service as a superintendent as of June
30, 2014, will be recognized at the Recognition Banquet on Wednesday, May 7, at the Radisson Paper Valle Hotel
in Appleton. This awards ceremony will also include recognition of the 2014 WASDA retirees and the recipients
of the three major WASDA awards. Also, the convention fee will include all meals held in conjunction with the
convention. Therefore, there will not be an additional charge to attend the Wednesday evening banquet.
Below is a listing of those members who will be recognized at the banquet at the convention on Wednesday,
May 7. If you believe that you qualify for recognition and your name is not listed below, please contact the WASDA
office immediately.
15 YEARS

20 YEARS

Gary Albrecht - CESA #2
Tom Benson - Reedsburg
Keith Brandstetter - Waterford UHS
Craig Gerlach - Jefferson
Jim Gottinger - Lake Geneva
Mark Lichte - Lake Country #1
Jon Litscher - Cambria-Friesland
William Perry - Augusta
Stephen Schiell - Amery
Rachel Schultz - Richland
Joseph Sheehan - Sheboygan

Don Childs - Antigo
Gerald Eichman - Auburndale
Randy Fredrikson - Two Rivers
Pamela Knorr - Walworth Jt. No. 1
Claude Olson - Wild Rose

30 YEARS - NONE

35 YEARS

25 YEARS
Peter Behnke - Bonduel
Patrick Saunders - Luxemburg-Casco

John Mason - Herman

CONGRATULATIONS!

ELECTION OF WASDA BOARD MEMBERS
The following terms of board members currently serving on the WASDA Board of Directors expire as of
June 30, 2014:
CESA #1
Deb Kerr-Brown Deer
CESA #5
Gus Knitt-Pardeeville
CESA #6
Kieth Kriewaldt-Erin
CESA #9
Kristine Gilmore-D.C. Everest
CESA #12
Chris Patritto-Hurley
Deb Kerr, Gus Knitt, Kieth Kriewaldt and Chris Patritto are eligible for reelection for a three-year term
on the board. Kris Gilmore will continue on the board as the WASDA President effective July 1, 2014. However,
her term as the representative for CESA #9 will end on June 30. Therefore, a new representative from CESA #9
must be elected.
Members of the WASDA wishing to place their names on a ballot to run for the board position open in their
respective CESAs must notify the WASDA office on or before April 15, 2014. In order to have a name placed
on the election ballot, voting members of the WASDA must follow one of the two following procedures:
1.

A written letter of declaration (or email) by the voting member sent to the WASDA office. OR

2.

By three voting members of the WASDA signing a nomination paper requesting the name of a WASDA
member to be placed on the ballot.

In the event more than two candidates qualify for the ballot, there shall be a primary election held not less
than 30 days before the general election, to be conducted in the same manner as the general election. Ballot order
shall be determined by draw of names by the Executive Director of the association in the presence of two voting
members who are not candidates for the office.
The ballots shall be distributed to the voting members no later than May 15, 2014, with an established
deadline for return of the completed ballot of June 1.

2014 WASDA SUMMER LEGAL SEMINAR
Mark your calendars now and plan to attend WASDA’s Annual Summer Legal Seminar at the beautiful
Stone Harbor Resort in Sturgeon Bay. This year’s seminar will be held July 30-August 1.
WASDA members can call the Stone Harbor Resort now to reserve their room for the evenings of July 30
and 31. Please call the resort directly at 1-920-746-0700. Please do not wait long to book your room as the resort
typically sells out for this event!
To assist in your planning, the seminar will kick-off with a reception at 5:30 p.m. on Wednesday, July 30,
followed by dinner and the first presentation. The seminar will continue all day on Thursday and adjourn by noon
on Friday, August 1. There will also be an informal golf outing at noon on Wednesday, July 30.
The program will be planned this spring. Registration information should be available online at
www.wasda.org in May.

WASDA NEW SUPERINTENDENTS WORKSHOP V
Sponsored by

WEDNESDAY, MAY 7, 2014
Radisson Paper Valley Hotel - Appleton

PROGRAM
8:00 a.m.

COFFEE & ROLLS

8:30 - 9:45 a.m.

THE BUDGET REPAIR BILL AND TRANSITION FROM TRADITIONAL
COLLECTIVE BARGAINING AGREEMENTS ARE PROVIDING BOTH
CHALLENGES AND OPPORTUNITIES THAT WILL BE EXPLORED AND
EXAMINED BASED INSIGHTS AND EXPERIENCE FROM THOSE LEADING
THE WAY
Bob Butler, WASB Wisconsin Association of School Boards

9:45 - 10:00 a.m.

BREAK

10:00 - 11:00 a.m.

CASH FLOW BORROWING
Learn why and how school districts should be short-term borrowing with the current state of
the economy.
Mike Clark & Debby Schufletowski, Baird's School Business Solution Team

11:00 – 12:00 a.m.

THE BASICS OF FINANCING A FACILITY PROJECT
Learn about the key data points related to municipal debt, including bond rating, bond
structure, interest rates and disclosures.
Lisa Voisin & Mike Clark, Baird's School Business Solution Team

12:00 - 12:45 p.m.

LUNCH

1:00 - 1:15 p.m.

HELPING YOU HELP YOUR PRINCIPAL
Consider AWSA your partner in supporting the school leadership in your district. Jim Lynch
will touch base with you on a few key aspects of this partnership.
Jim Lynch - Executive Director, AWSA

1:15 - 1:30 p.m.

How to take advantage of networking with peers and a review of Phase II of the New
Superintendents Program
Joe Heinzelman, WASDA Executive Coaching Program

1:30 - 3:30 p.m.

SCHOOL FINANCE ESSENTIALS
Data drives the money! So, eventually, you’ll need to submit finance and student count data
to the SFS Team. Whether you or another staff member will be completing the SFS reports,
this session will introduce you to the various reporting requirements – what reports are
collected by the SFS Team, what the data is used for, when they are due, what type of district
data will be needed, how it’s submitted, and common pitfalls and solutions.
DPI School Finance Team

3:30 p.m.

ADJOURN MEETING AND CONCLUDING COMMENTS
Joe Heinzelman, Assistant Director, WASDA Executive Coaching Program

REGISTER AT WWW.WASDA.ORG!

