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elcome to WASDA’s October edition of our online Newsletter! We hope that you all had

W

a great first month of school.
From the comments we received during the Fall Superintendents Conference, the

conference was a success. Thank you to all of you who were able to attend this event. Over 300
superintendents, along with over thirty of the WASDA Business Partners, attended this year’s
conference.

Mark your calendars for September 14-16, 2016, for next year’s Fall

Superintendents Conference. It will again be held at the Madison Concourse Hotel.
Complete details about all of WASDA’s events can be found on our website at
www.wasda.org. If you experience any difficulty with the website, please contact Jessica directly
at jschwedrsky@wasda.org.
Jessica is also the person to contact regarding any registration issues or questions about
SAM-Online - our online media rich library. Please be sure to check it out! You have access to
many videos on a wide range of educational topics 24/7. Again, if you experience any difficulties
with SAM-Online, please do not hesitate to contact Jessica.
We are always looking for new ways to serve our members. If we can ever be of service to
you, please do not hesitate to contact us. We are here to serve you!
Wisconsin Association of School District Administrators
4797 Hayes Road
Madison, WI 53704
608/242-1090; 608/242-1290 - FAX
www.wasda.org
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Mission
Accomplished!

Coming together, learning together
and leading together – this is what
more than 300 superintendents and
educational leaders from across our
rr
Dr. Deb Ke
great state accomplished last
month at our WASDA Fall Conference
in Madison. Coming together allowed us to share our
expertise, to collaborate and to learn from one another
the best practices in leadership. Our mission as the
premier educational leadership association is to provide
professional support and expand our capacity to be
eﬀective transformational leaders – as this is what our
students deserve.
Thank you to all of our presenters and resident
experts who provided excellent presentations of systems
thinking, courageous leadership, advocacy and take-away
learning for us to apply to our practice.

Deb’s Take Aways from the Fall Conference:
(What ideas and strategies did you take with you?)
1. Relationships are the most critical aspect of our
leadership development and continuous improvement.
2. We must embrace and support innovation and digital
technologies – or get left behind.

3. Research drives our best practice thinking about
how to close achievement gaps and manage school
improvement planning.
4. Our advocacy of policies that support student learning
outcomes will help us champion public education.
5. EdCamp was awesome! We had some of our best
conversations about learning when we were facilitating
our learning.
6. For more to reflect upon and review, check out the
WASDA website for video presentations and conference
materials – many great resources.

Advocacy Planning with Regional Drive Ins
WASDA has scheduled six regional sessions from Oct. 20
until Nov. 6. We are asking that you bring teams of
leaders to the workshops. You and your team will learn
more about skills and processes to enhance your
advocacy and better tell your district’s story. You can
attend any regional drive-in that best fits your schedule.
We are all learning how to become better key spokespeople
for education in your district and across the state. Join
us on this journey!
Wishing you a wonderful season of changing colors
and crisp autumn days as we create endless learning and
leadership opportunities for our students, staﬀ, and
school community!
See you at the Regional Drive-Ins!
Dr. Deb Kerr, WASDA President

WASDA Fall 2015 Conference

WASDA
Executive Director’s Message
October 2015
Dr. Jon Bales
“An Important October Message”
Please click on the link below to hear a message from Jon.
CLICK HERE.
Please send your comments and questions to Jon - jbales@wasda.org.

WASDA REGIONAL MEETINGS ON ADVOCACY
October 20

Northwoods Supper Club - Fifield

October 21

Holiday Inn - Eau Claire

October 28

Mequon Campus MATC - Mequon

October 29

Holiday Inn American Center - Madison

November 5 Holiday Inn - Stevens Point
November 6 KI Convention Center - Green Bay

AGENDA
8:30 – 9:00 a.m.

Continental Breakfast and Networking

9:00 – 9:10 a.m.

Welcome and Opening Remarks
Jon Bales, Executive Director, WASDA
Deb Kerr, President, WASDA

9:10 – 10:15 a.m.

SAA Advocacy Initiative – Year to Date Review
John Forester, Government Relations Director, SAA
The Beginning – Evidence-Based Policy Agenda
The Results To Date – Impacts Realized during 2014-2015
The Status – Where are we now and Next Steps

10:15 – 10:30 a.m.

Break

10:30 – 10:50 a.m.

Principles of Effective Engagement for Advocacy
Drew Howick, Practice Director – Leadership & Organizational Development, Patina
Solutions
Joe Donovan, President, The Donovan Group

10:50 – 11:45 a.m.

Part One of Team Planning – the WHO and WHAT of Advocacy

11:45 – 12:30 p.m.

Working Lunch and Team Reports

12:30 – 1:45 p.m.

Part Two of Team Planning – The HOW of Advocacy

1:45 – 2:15 p.m.

Team Reports of Local Plans

2:15 – 2:55 p.m.

Planning for Success Strategies and Next Step Identification

2:55 – 3:00 p.m.

Closing Comments and Adjourn

ENERGY SAVINGS PERFORMANCE CONTRACTING:
HOW TO POSITION YOUR DISTRICT FOR SUCCESS
Erin Green, Education Consultant, Performance Services, Inc.
Steven L. Nelson, Attorney, von Briesen & Roper, s.c.
Donald A. Schoenfeld, Attorney, von Briesen & Roper, s.c.
Andrew T. Phillips, Attorney, von Briesen & Roper, s.c.
School district budgets are tight and appear poised to become even tighter in the coming years. In this
challenging economic environment, facility maintenance and upgrades often gets deferred as funds are devoted
to programs and services that are considered more central to a school district’s education mission. For that
reason, many school districts are exploring ways in which maintenance and upgrade projects can move forward
without a negative impact on the school district’s balance sheet or cash flow statement. Energy savings
performance contracts, if done properly, can provide the vehicle for a school district to enhance and improve its
facilities without a negative impact on the bottom line.
Not all performance contracting companies are created equal and performance contracting is not a “risk
free” proposition if care is not taken to establish the appropriate process and contract terms between the
contractor and school district. The purpose of this article is to provide an overview of performance contracting
for school districts under Wisconsin law, highlight the benefits of performance contracting and provide a guide
that puts school districts in the best position to accomplish savings in performance contracting.
A.

Overview of Wisconsin’s Energy Savings Performance Contracting Law

Energy Savings Performance Contracting in Wisconsin is governed by Wis. Stat. § 66.0133. Every
school district engaging in energy savings performance contracting must comply with this statute. The statute
contains a few basic requirements in terms of process:
1.

Request for Qualifications (the “RFQ”) versus Request for Proposal (the “RFP”).

One of the most important requirements of the statute is to engage a “Qualified Provider,” who is
defined as “a person who is experienced in the design, implementation and installation of energy conservation
and facility improvement measures and who has the ability to provide labor and material payment and
performance bonds equal to the maximum amount of any payments due under a performance contract….” Wis.
Stat. § 66.0133(1)(d). Many of the Qualified Providers insist on a RFQ process, where the school district
reviews the qualifications of a number of Qualified Providers and selects one to provide a report, inform the
school district of the costs, and to do the work. The major problem with this approach is that the school district
obtains no competitive bidding on costs between providers on the recommended Energy Conservation
Measures, as defined in Wis. Stat. § 66.0133(1)(a). In many cases, a Qualified Provider will do the required
report for free but will charge a high fee if it is not selected to do the work. This discourages further bidding.
Although many Qualified Providers will not bid when a RFP is issued, it is the best process to get the
most value for the cost. The school district has the most leverage over the Qualified Providers when it issues a
well-crafted RFP. The statute requires competitive bids or sealed proposals, although the school district is not
obligated to choose the least expensive proposal.

2.

The Report

A school district seeking a performance contract must first obtain a report on recommended Energy
Conservation Measures from a Qualified Provider that includes estimates of all costs of installation,
modifications, or remodeling, including costs of design, engineering, maintenance, repairs and financing.
Importantly, the report must also contain a guarantee of the cost savings. Wis. Stat. § 66.0133(2)(b). After
reviewing the report, the school district must make a finding that the costs would not likely exceed the savings
over the remaining useful life of the facility.
B.

From the Trenches – Myth vs. Reality in Performance Contracts
Myth #1: Performance contracts are nothing but moneymakers for companies and extra costs for
school districts.
Reality: The old school performance contracts of the ‘90’s may have been; however the marketplace has
changed with demands for full transparency of costs. Wisconsin school districts should look for an
energy company that will bid all costs on a recommended improvement list and share the results with
the school. Performance contracts do not require a school district select the lowest bidder, so expect to
select the contractors and suppliers that have a proven track record of quality performance with your
school district.
Also consider “non-proprietary” equipment so the school district has flexible options on future upgrades
and is not locked into a maintenance contract or overpriced “brand” equipment. There is a small cost for
measurement and verification of energy savings, which is inherent to a performance contract.
Myth #2: The Revenue Limit Exemption for Energy and Operational Savings Projects (Act 32) is
used to avoid the referendum process.
Reality: Act 32 projects are still vetted by the community as the levy must be approved at an annual
meeting by the public and the borrowing for it has to pass muster by posting the intent for 30 days with
the ability of the community to petition against it. A great approach is to convene a small team of
knowledgeable community members to vet the list of potential projects so the community is involved
and informed from the start. The cost of borrowing is at historic lows, and with the energy savings, a
school district’s tax levy may not increase greatly, depending on size of project.

Myth #3: We already have an architect and general contractor on board for our projects so they
can handle the mechanical elements.
Reality: Most architects subcontract for Mechanical, Electrical, Plumbing (MEP) and HVAC work.
With this subcontract may come another layer of mark-up costs. By segregating out the mechanical and
building automation portion of the work to an energy services company, a school district removes layers
of potential mark-up cost. Another significant benefit of utilizing an energy service company to design
and build the mechanical scope of the project is a holistic approach with singular accountability. Should
the building not perform as promised, there is no “finger pointing” and one company to fulfill
guarantees. Some examples of projects are HVAC, roofing, windows, solar, lighting, pool work, and
mechanical, plumbing and electrical—along with building envelope work. The cost of solar power and
LED lighting has plummeted in recent years, making these renewable sources of energy-efficient power
cost effective for schools.

Myth #4: I cannot consider using Act 32 at this time – I am too busy to put another thing on the
plate!
Reality: Act 32 is a financing tool for you to use to get some long-standing facilities work done and, in
the process, make your district more sustainable and green for the long haul, and save large amounts of
money spent on utility bills. Wisconsin school buildings constructed 50 or more years ago need
upgrading. The process to use performance contracting is spelled out very well in the law and easy to
follow.
Myth #5: An RFQ is easier to use than the RFP process, as I don’t need to spell out specific
projects.
Reality: An RFQ will not provide the school district with any pricing on your projects. It will address
things such as financials of the company, areas of expertise, time in business, work done to date,
references, etc. On the other hand, an RFP will provide insight regarding recommended solutions and
pricing on the proposed projects without cost or obligation to the school district. School districts should
absolutely expect an energy company to provide enough specifics on your energy project survey to bid
out the projects without committing you to a fee should the school district not choose them. While you
may hear differently, the school market for performance contracts has changed dramatically and there
are quality companies that are willing to compete for your business by completing a Request for
Proposal—and without obligation.
C.

Tips for Putting Your District in the Best Position for Success in Performance Contracting

Tip #1: Consider attaching your own contract to the RFP or have standard language for critical terms
that must be inserted into the Qualified Provider’s contract.
Tip #2: The selection of a Qualified Provider should be made subject to negotiating a satisfactory
contract.
Tip #3: Require open book accounting that is transparent and allows you to determine the real cost of
materials and labor.
Tip #4: Require the disclosure of profit margins (this information would need to be protected from
Public Records requests and the school district’s attorney should address the correct procedures for doing so).
Tip #5: The cost of measurement and verification may be reduced by providing for reduced services
after a certain number of years, provided that a report must be provided for as long as the guarantee is
outstanding.
Performance contacting can be a powerful tool for school districts to address critical facility needs
within tight budgets. But as is the case with all construction projects, significant attention must be given to
process and review of critical contract terms in performance contracting. This article is no substitute for sound
legal and project advice. It’s been spoken before, but bears repeating here: an ounce of prevention is worth a
pound of cure. Addressing issues the appropriate way up front will put a school district in a much better
position for success with a performance contract.

GETTING SCHOOL FINANCE RIGHT: FROM THE
BUDGET TO THE LEVY
THURSDAY, OCTOBER 22. 2015 - WASDA SCHOOL LEADERSHIP CENTER MADISON
FRIDAY, OCTOBER 23, 2015 - HOLIDAY INN-STEVENS POINT
9 a.m. - 2 p.m.
WASDA is pleased to announce that it will be hosting two workshops entitled "Getting School
Finance Right: From the Budget to the Levy." These workshops will be conducted by the DPI
School Finance Team. Although open to all, this "how to do it from the ground up" workshop is
geared toward new administrators or those with less than 3 years' experience. It will include:
# A detailed discussion and hands-on practice of the 2015-16 revenue limit calculation
# What to do with the October 1st Equalized Property Valuation from DOR and the October 15th
General Aid Certification from DPI
# Determining the impact of the exempt business computer valuation (“Computer Aid”)
#Conceptual overview of Equalization & Special Adjustment Aid (General Aid)
# How the pieces all fit together (revenue limit/general aid/levy; equalized property
valuation/levy/mill rate
The extended time will allow participants to use their own district's numbers to do the various
calculations with hands-on help from the School Finance Team. The goal is for you to be confident
in your budget, revenue limit and general aid numbers so the board can certify your district's levy
correctly. This is your opportunity to make sure you're getting it right!
Items to bring with you to the workshop:
# A laptop computer
# Your district's 2014-2015 final revenue limit worksheet*
# Your district's Oct. 15th Certification of 2014-15 General Aid from DPI*
# Your district's September membership count, including 2015 summer school*
#Your district’s 2015 Equalized Values received October 1 from Department of Revenue*
*This information will be available on the SFS Team website so districts may choose to bring a
hard copy or simply access the information online while at the workshop.
Please call the STEVENS POINT HOTEL & CONVENTION CENTER at 715/344-0200 to
reserve a sleeping room for the evening of October 22.

Health insurance from a
unique perspective:Yours.
Proven quality
Ranked as one of the best health
insurance plans in the country for nine
consecutive years.*

Extensive provider network
More than 7,600 doctors and 76
hospitals in addition to access to a
national provider network.

Smart Cost Advisor
Exclusively from Security Health
Plan – empowers your employees
to make informed choices by
viewing true healthcare prices
based on actual patient claims.

Health &
wellness benefits
We offer a full range of
health and wellness services
designed to encourage
employees to be engaged
and remain healthy.

To learn how Security Health Plan can help, call us at 844-616-5386
or visit www.securityhealth.org/employer-coverage.
Or, ask your benefit consultant about our products.
* Security Health Plan was ranked 45th in the National Committee for Quality Assurance Private Health Insurance Rankings 2013-2014,
placing it among the top 10 percent of plans nationwide.
JD-014

WASDA FIRST YEAR SUPERINTENDENTS ACADEMY
WORKSHOP III
Sponsored by

TUESDAY, NOVEMBER 10, 2015
WASDA SCHOOL LEADERSHIP CENTER-MADISON
8:00 a.m.

REGISTRATION – Coffee & Muffins

8:00 a.m.

OPEN MEETINGS LAW – WHAT NEW SUPERINTENDENTS NEED TO KNOW
One of the areas in which new superintendents can “stub their toe” and embarrass their board is a
violation of the open meetings law. This presentation will help you get off on the right foot without
stubbing your toe.
Attorney Kirk Strang, Strang, Patteson, Renning, Lewis & Lacy, s.c.

9:15 a.m.

BREAK

9:30 a.m.

BUDGET PLANNING AND DEVELOPMENT
Robert W. Baird

10:30 a.m.

MEANINGFUL GROUP ENGAGEMENT: CONTROLLING WHAT YOU CAN, LET GO
WHAT YOU CAN’T
Drew Howick, Practice Director – Leadership & Organizational Development, Patina Solutions

11:30 a.m.

NOON LUNCH

12:00 p.m.

BOARD-ADMINISTRATOR RELATIONS
A new superintendent can be extremely knowledgeable in the technical aspects but poor boardadministrator relations will prevent even the most knowledgeable superintendent from being
successful. Hear from the Executive Director of school boards association on how to build strong
board-administrator relations.
John Ashley, Executive Director, and President, Wisconsin Association of School Boards

12:30 p.m.

SCHOOL FINANCE ESSENTIALS
Now that you’ve made it through the busy season of September & October, let’s take a little time
to explore a variety of related topics: Equalization Aid, Revenue Limits, Reading Ledger Printouts
(WUFAR 101), Referenda, Community Service Fund, and the beginnings of what you’ll need to
build your first year budget, which is just around the corner!
DPI School Finance Team

1:30 p.m.

LIVING WITHIN WISCONSIN’S STRICT ETHICS LAW
Superintendents are considered public officials and as such are covered by a statewide ethics law that
is one of the most restrictive in the United States. It is important that Superintendents know how to
avoid embarrassing and costly ethics violations.
Jonathan Becker, Wisconsin Government Accountability Board (Invited)

2:30 p.m.

CRISIS MANAGEMENT AND DEALING WITH THE MEDIA
Joe Donovan, President, Donovan Group

3:30 p.m.

ADMINISTRATOR CONTRACTS
Jon Bales, WASDA Executive Director

4:30 p.m.

CONCLUDING REMARKS
Joe Heinzelman, Director of Executive Coaching

WASDA SECOND YEAR SUPERINTENDENTS
WORKSHOP II
TUESDAY, NOVEMBER 17, 2015
HOLIDAY INN-STEVENS POINT
PROGRAM
8:30 - 8:50 a.m.

CONTINENTAL BREAKFAST

8:50 - 9:00 a.m.

WELCOME AND ORIENTATION TO THE SEMINAR
Joe Heinzelman, Academy Director

9:00 - 10:30 a.m.

DEVELOPING EFFECTIVE RELATIONSHIPS WITH YOUR BUSINESS
COMMUNITY - STRATEGIES TO PRODUCE ONGOING PARTNERSHIPS AND
COLLABORATION
Debbie Brewster, School Community Relations Director, DeForest Area School District

10:30 - 10:45 a.m.

BREAK

10:45 - 11:45 a.m.

HUMAN RESOURCES LEADERSHIP
Developing effective systems and processes for dealing with matters of personnel
management are a critical to ongoing staff effectiveness and protecting the interests of the
District. Learn important legal aspects of this component of your leadership responsibilities.
Attorney Shana Lewis, Strang, Patteson, Renning, Lewis and Lacy, s.c.

11:45 - 12:15 p.m.

LUNCH AND NETWORKING

12:15 - 1:15 p.m.

DEVELOPING GUIDING PRINCIPLES TO ANNUAL BUDGET DEVELOPMENT
CAN FACILITATE THE DECISION-MAKING PROCESS FOR BOTH THE
ADMINISTRATION AND THE BOARD
Learn strategies to approach the process of budget development that will align budgeting
with established District priorities.
Debbie Shufletowski and Diane Pertzborn, School Finance Team, Robert W. Baird, Inc.

1:15 - 2:15 p.m.

THE SUPERINTENDENT'S CONTRACT
This session will focus on important considerations in shaping your individual contract with
your Board. Essential components and the structure of individual interests will be included.
Jon Bales, WASDA Executive Director

2:15 - 3:00 p.m.

WHAT'S ON YOUR MIND
A discussion of topics of importance to the attendees. This session will include an
opportunity to design the content of the next Seminar.
Joe Heinzelman, Academy Director

3:00 p.m.

ADJOURN

Is your insurance provider a
phone number or a partner?

Personal service.
That’s the strength
of our Community.

Community Insurance Corporation provides liability insurance coverage for cities, towns, villages and
school districts. We offer broad coverage, designed to specifically meet the needs of Wisconsin public
entities under ONE single liability policy form to include:
– General Liability
– Auto Liability
– School Board Legal Liability
– Public Officials Errors and Omissions
Unlike other insurance companies that provide coverages based
solely on price and are not heard from again until renewal
time, we work directly with our clients in partnership to control
their insurance costs through a unique risk management
and aggressive claims philosophy. And because we are local
government, we always keep the end goal of saving taxpayer
dollars in mind.

Take control of your insurance needs
with Community Insurance Corporation.
It just makes sense.

To learn more, please contact Kim Hurtz,
Aegis Corporation, 1.800.236.6885
or kim@aegis-wi.com

ARE YOU RETIRING IN 2016?
The requirements to receive the Honorary Life Membership and be recognized at the retirement banquet
held in conjunction with the WASDA Annual Educational Conference are as follows:
A.
B.
C.
D.

The recipient must have retired from school work.
The recipient must have total experience in educational work on any level of at least twenty-five (25) years.
The recipient must have been a member of the Wisconsin Association of School District Administrators at
the time of retirement and for the ten (10) years immediately preceding retirement.
CESA administrators who were county superintendents are to receive credit for the years served as county
superintendents.

If you are retiring this year, please email the WASDA office. ALL WASDA members retiring will be
recognized at the banquet. This year’s convention will be held May 4-6 at the Radisson Paper Valley Hotel in
Appleton. (Conference begins with a reception at 5:30 p.m., May 4, followed by the Recognition Banquet &
ends at 12 noon on May 6.)

SLATE
SCHOOL LEADERS ADVANCING
TECHNOLOGY
IN EDUCATION
December 7-9, 2015
Kalahari Resort-Wisconsin Dells
AWSA and WASDA are happy to be hosting the fifth annual SLATE Convention December 7-9, 2015, at
the Kalahari Resort in the Wisconsin Dells. SLATE is a comprehensive educational technology conference designed
by leading education associations to meet the needs of all educators. Each year, the conference attendee feedback
is compiled and used to construct the ultimate technology conference experience!
This conference is designed for a wide variety of educators including Teachers, Principals, Associate
Principals, District Administrators, Library Media Specialists, IT Coordinators and Directors of Curriculum and
Instruction. Conference attendees will:
!Enhance knowledge and skills for all members of the technology team
!Be informed and educated on the best technology for teaching and classroom use
!Develop of common “technology language”
!Formulate a district wide action plan
Cost of attendance is $200 per individual. All Pre-Cons are $29. It is recommended that attendees bring a laptop
and/or portable wifi devices so you can access online handouts and links regarding the conference during the
conference.

WASDA 2015 REGIONAL DRIVE-INS
October 20 - Northwoods Supper Club-Fifield
October 21 - Holiday Inn Eau Claire South-Eau Claire
October 28 - Mequon Campus-MATC
October 29 - Holiday Inn American Center - Madison
November 5 - Holiday Inn Stevens Point
November 6 - KI Convention Center - Green Bay

WASDA's Regional Drive-Ins will be focused on
Political Advocacy and our Research-Based Political
Platform.

Register your team at www.wasda.org!

Congratulations

to the Berlin Area School District
on their new Middle School...

...an innovative, 21st century learning environment!
920.731.2322

hoffman.net

WISCONSIN ASSOCIATION OF SCHOOL SUPERINTENDENT ASSISTANTS
The association for those who work directly with or for the school superintendent.

THIRTEENTH ANNUAL WASSA FALL WORKSHOP
THURSDAY, OCTOBER 8 & FRIDAY, OCTOBER 9, 2015
KALAHARI RESORT - WISCONSIN DELLS
Thirteen years ago WASDA was pleased to announce the creation of a new association designed specifically for
the assistants to the superintendent. This new association was named WASSA–Wisconsin Association of
School Superintendent Assistants. The purpose of this organization is to share information and resources to
support and enhance the role of the superintendent’s assistant personally and professionally. Complete
information about WASSA and how your assistant can become a member can be found at WASDA’s website
at www.wasda.org. Last year, over 250 superintendent assistants from throughout Wisconsin joined WASSA.
Below is the program schedule for the Thirteenth Annual WASSA Fall Workshop:

Thursday, October 8:
2 - 4 p.m.

WASSA ADVISORY BOARD MEETING

6:30 p.m.

REGISTRATION

7:00 p.m.

STRESS: HOW TO BLAST OUR TRUE KRYPTONITE
Nearly 50 percent of Americans cite stress as a major (negative) factor in their lives,
according to the American Psychological Association’s 2015 report on stress. No
surprise then that 70-90% of all doctor visits are for stress-related concerns. Stress is our
true kryptonite, dismantling our productivity and our wellbeing.
How can we identify our stressors and what steps can we take to minimize the impact of
stress on our wellbeing? Kimberly Swanson, WEA Trust’s Senior Health Promotion
Advisor, will help you discover what strategies work to target your stress triggers.
Kimberly Swanson, Senior Health Promotion Advisor, WEA Trust

8:00 p.m.

COMPLIMENTARY RECEPTION

Friday, October 9:
7:30 - 8:15 a.m.

ROUND TABLES/CONTINENTAL BREAKFAST

8:00 - 9:00 a.m.

TEN SCHOOL PR TIPS YOU CAN USE TODAY
A panel of members from the Wisconsin School Public Relations Association will share
tips of their trade to help executive assistants effectively communicate with internal and
external stakeholders and enhance their role in school public relations. Learn new
strategies and tactics from school PR professionals, share ideas with each other, and take
away a wealth of resources.
Kate Winckler- Director of Communication/Marketing, Oconomowoc
Debbie Brewster - School/Community Relations Coordinator, DeForest

9:00 - 9:15 a.m

BREAK

9:15 - 10:15 a.m.

DIVING IN
Participants will select a table topic they are interested in to further the discussion and
share additional ideas/resources. Time will be allotted to cover two topics.

10:15 - 10:30 a.m.

BREAK

10:30 - 11:45 a.m.

LEGAL PITFALLS AND PRATFALLS OF SOCIAL MEDIA AND OTHER
COMMUNICATIONS MEDIUMS
WASSA members don’t just handle public relations and school district communications,
they have to make certain that their school districts follow applicable laws as part of their
outreach efforts. Web site content, the timing and content of school district
communications, and the strategies underlying school districts’ public relations all have
legal dimensions that superintendents’ assistants have to be sensitive to and account
for. To compound the challenge, superintendents’ assistants have to manage school
districts’ communications and information distribution process for countless others,
making them legal compliance officials and clearinghouses as well.
Join Attorney Kirk Strang of Strang, Patteson, Renning, Lewis & Lacy for a lively,
practical discussion of how to recognize and address legal issues in this area effectively.
In addition, be ready for group participation to identify and illuminate relevant problems
and solutions!
Attorney Kirk Strang, Strang, Patteson, Renning, Lewis & Lacy, s.c.

12:00 - 1:00 p.m.

LUNCH

1:15 - 2:15 p.m.

SECTIONALS

1.

WISE ID & Staff - DPI

2.

Reporting 1202 - DPI

3.

Understanding the Referendum Process, Roles & Resources
Learn the fundamentals of referendum planning, timing and the alignment of roles, responsibilities and
resources to support your District Administrator and School Board through a referendum process.
Recognize the critical need to start early with a strategic timeline and a comprehensive process that
builds potential for successful referenda. But first, you need to understand how your role can be critically
important to this success. Join Public Outreach Specialists, Kit Dailey and Jill Huskisson for insights and
lessons learned from over 175 referenda that will build your knowledge base and provide a logical
roadmap.
Presenters: Kit Dailey and Jill Huskisson, Public Outreach Specialists from Eppstein Uhen
Architects
2:15 - 2:30 p.m.

BREAK

2:30 - 3:30 p.m.

REPEAT SECTIONALS

3:30 p.m.

ADJOURN

