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elcome to WASDA’s December edition of our online Newsletter! Happy Holidays to all
of our members! We are looking forward to seeing many of you at the upcoming
WASDA/AWSA SLATE Conference, December 7-9 at the Kalahari Resort in Wisconsin
Dells. This should be a great event with 1400 people registered!
Complete details about all of WASDA’s events for the remainder of the year can be found
on our website at www.wasda.org. If you experience any difficulty with the website, please contact
Jessica directly at jschwedrsky@wasda.org.
Jessica is also the person to contact regarding any questions about SAM-Online, our Video
Library. Please be sure to check it out! You have access to many videos on a wide range of
educational topics 24/7. Be sure to check out the new videos that have been recently added to the
video library. Again, if you experience any difficulties with the Video Library, please do not
hesitate to contact Jessica.
We are always looking for new ways to serve our members. If we can ever be of service to
you, please do not hesitate to contact us. We are here to serve you!
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From all of us at the WASDA office,
we wish you all Happy Holidays!
Jon, Nancy & Jessica
Wisconsin Association of School District Administrators
4797 Hayes Road
Madison, WI 53704
608/242-1090
608/242-1290 - FAX
www.wasda.org
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Leading with the
Heart ...

Do whAT you lovE AND
lovE whAT you Do

Our students, parents, teachers, staﬀ
and everyone we associate with need
to feel valued, respected and cared
for. All of our work is so vital to the quality of life in our communities that sometimes this aspect of our leadership is
overlooked in our schools.
As we all know, learning and leading is a year-round,
lifelong endeavor and, thank goodness, not bound by
days, hours or minutes. With the holiday season upon us,
it’s a perfect time to show more gratitude, care and
connection with our staﬀ and colleagues.

Dr. Deb Ke

rr

“People will forget what you
said, people will forget what you
did, but people will never forget
how you made them feel.”
– Maya Angelou

While our sense of mission drives our work, we need to
reflect on how to create opportunities for all of our staﬀ
to learn, grow and feel empowered in their exceedingly
important work of educating our students. This heartfelt
leadership takes more time and emotional investment
however; positive emotions can create a greater commitment
to our purpose.
A plethora of leadership resources come across our
desks or email on a daily basis, yet recent scientific
discoveries provide compelling evidence that it is truly
“leading with the heart” that drives human performance
and achievement.

Questions for Reflection:
• How do we build a highly engaged team that leads with
the heart?
• How do we, as leaders, connect with our colleagues and
staﬀ in the way that we expect our teachers to connect
with our students?
• Why is this work critical to maximizing our potential?

“We suspect that the best-kept secret of successful leaders
is love: Being in love with leading, with the people who
do the work, with what the organizations produce and
with those who honor the organization by using its
work. Leadership is an aﬀair of the heart, not the head.”
–The Leadership Challenge, James Kouses and Barry Poser, pg. 305

In conclusion, it was great to see everyone who attended
the Regional Advocacy meetings. There were excellent
templates and ideas shared at the meetings. We are eager
to learn more about your action plans and accomplishments.
Please let us know if we can provide any additional support
for you and your team.
Wishing everyone a wonderful holiday season – let your
heart be the guide for your outstanding leadership and
support of our students in Wisconsin – it’s the WASDA Way!
Suggested books for your reference:
•“Well-Being -The Five Essential Elements” by
Tom Rath and Jim Harter
• “Lead From the
Heart” by
Mark Crowley
• “Real Happiness
At Work” by
Sharon Salzberg
• “The Road to
Character” by
David Brooks

WASDA
Executive Director’s Message
December 2015
Dr. Jon Bales
Tis the Season to Reflect on Things that Matter

Please click on the link below to hear a message from Jon.
CLICK HERE.
Please send your comments and questions to Jon - jbales@wasda.org.

Move to a better
health plan
Proven quality
Ranked as one of the best health
insurance plans in the country for
ten consecutive years.*

Extensive provider
network
More than 8,000 providers
and growing.

Smart Cost Advisor
Exclusively from Security Health
Plan – let your employees look
up medical and prescription
drug prices.

Supplemental
Products
Protect your employees
with additional insurance
options, from dental and
vision to life and disability.

To learn how Security Health Plan can help, call us at 844-616-5386
or visit www.securityhealthemployerplan.org
Or, ask your benefit consultant about our products.
*S
 ecurity Health Plan’s HMO/POS Private plans are rated 4.5 out of 5 among National Committee for Quality Assurance’s
Private Health Insurance Plan Ratings 2015-2016.
JD-014

WISCONSIN SUPERINTENDENT OF THE YEAR SELECTED
The Wisconsin Association of School District Administrators is
pleased to announce the selection of Dr. Patricia Deklotz as Wisconsin’s
2016 Superintendent of the Year.
Dr. Deklotz has served for 10 years as the superintendent for the
Kettle Moraine School District (KMSD), a high performing K-12 district
serving 4,200 students in Southeast Wisconsin.
Under Deklotz’s leadership, KMSD has embraced the school board’s
charge to transform schools to better and more efficiently meet the needs of
all students. In addition to its four elementary schools, middle school and
high school, KMSD has created three instrumentality charter high schools,
one multiage project-based elementary charter school, and a project-based, interdisciplinary multiage middle school
house. These learning environments serve to inform the district’s work in competency-based education.
KMSD recently renovated all six of its school buildings and has implemented a robust technology
infrastructure. This work was supported by the community’s passage of a $49.6 million bond referendum in April
2014.
While it is recognized on a national level for its work to personalize learning for students, KMSD is also
personalizing learning for staff. Deeper learning and micro-credentialing provide a foundation for the redefinition
of educator compensation and the development of career pathways for KMSD educators.
The KMSD school board voted unanimously to nominate Dr. Deklotz as Superintendent of the Year. In their
nomination, Board President Gary Vose discussed the “extraordinary leadership” she has provided.
“Pat has always been motivated by what is in the best interests of our students,” Vose said. “Her
demonstrated leadership of being committed to the right motives, with unquestioned integrity, has created success
for the Kettle Moraine School District.”
Vose said Deklotz has encouraged staff members to innovate and has inspired the community to support
its schools, all with the goal of helping students be successful, “not only in academics, but in life after Kettle
Moraine.”
Deklotz said she is deeply honored and humbled to receive the recognition. “This honor is a reflection of
the amazing work of our school board and our educators. I am very proud of our team and the personalized learning
opportunities we provide students.”
She also credited the support of Kettle Moraine parents and community members for the district’s success.
“Our culture of continuous improvement and innovation allow us to cultivate academic excellence, citizenship and
personal development for all students,” Deklotz said.
Taking a non-traditional route, Dr. Deklotz worked 20 years in financial software development and with
non-profit organizations prior to becoming a teacher in 1996. She earned her Bachelor’s, Master’s, and Doctorate
degrees by doing homework aside her children. Prior to being employed as a Kettle Moraine educator, Deklotz
served as a parent volunteer and for five years on the school board.
Currently Deklotz serves on the State's Coordinating Council for Educator Effectiveness, Waukesha County
Technical College Board, GPS Education Partners Board and the President's Advisory Council for Carroll
University. She is chair of the Cooperative Service Agency #1 Superintendent's PAC; co-chair of Southeast
Wisconsin Schools Alliance, vice-chair for the Waukesha County Technical College, and president of the GPS
Education Partners, a nonprofit provider of youth apprenticeships. She is also an active member of the business and
civic organizations serving the ten municipalities that comprise the Kettle Moraine School District.
Deklotz resides in Delafield with her husband, Joe. They are the proud parents of three children and enjoy
time with their five grandchildren.
Dr. Deklotz will be representing Wisconsin in the National Superintendent of the Year Program, which is
sponsored by the American Association of School Administrators (AASA), VALIC and Aramark, at AASA’s
National Conference on Education in Phoenix in February. The Wisconsin Association of School District
Administrators will be presenting the 2016 Wisconsin Superintendent of the Year award to Dr. Deklotz at the joint
WASB/WASDA/WASBO Convention in Milwaukee in January.

Congratulations

to the Berlin Area School District
on their new Middle School...

...an innovative, 21st century learning environment!
920.731.2322

hoffman.net

WISCONSIN DATA LEADERSHIP SUMMIT
Using Data to Inform Student, Staff & Systems Improvement
March 1-2, 2016
KI Convention Center
Green Bay
The Wisconsin Association of School District Administrators (WASDA), and in
collaboration with AWSA, WCASS, and the DPI, invite you and your school or
district teams to the Wisconsin Data Summit.
Featuring Keynote Presentation by: Steve Vessey, Supt., Beaver Dam; and Bruce
Wellman, M.Ed., Co-Director of MiraVia, LLC.
COMPLETE DETAILS COMING SOON!

WASDA AWARDS
Each spring WASDA recognizes deserving educators at the WASDA Annual Educational Conference. This
year’s conference will be held May 4-6, 2016, at the Radisson Paper Valley Hotel in Appleton. At this time, we
are seeking nominations for the following awards:
WASDA Outstanding Educator Award
WASDA Distinguished Service Award
WASDA Award of Special Recognition for Service to Wisconsin
Complete information on how to nominate someone for these awards can be found online at
www.wasda.org. Please note that the deadline for nominations is JANUARY 10, 2016. The WASDA Awards
Committee will be meeting during the Jt. WASB/WASDA/WASBO Convention to select their recommendations
for this year’s recipients. Their recommendations are then forwarded to the WASDA Board of Directors for
approval.
Thank you for taking the time to nominate someone for one of these prestigious awards!

KOHL FOUNDATION TO RECOGNIZE
SCHOOL LEADERSHIP
The work you do impacts your students’ academic, social and emotional growth. Today, the Herb Kohl
Education Foundation announced that they will highlight the importance of this work by annually recognizing
sixteen principals who exemplify the best in Wisconsin school leadership.
Each state-level winner will receive a $3,000 award, along with an additional $3,000 for his or her school.
Award winners will be encouraged to apply their schools’ award to the continued development of talent and future
leadership opportunities. From the state winners, two will be selected to go onto the Secondary and Elementary
national programs hosted by the National Association of Secondary School Principals and the National Association
of Elementary School Principals.
Herb Kohl founded the Kohl Foundation Scholarship and Fellowship program in 1990. To date, the
foundation has awarded a total of $10.4 million to Wisconsin educators, students and schools. AWSA is proud to
partner with the Kohl Foundation in this effort.
We thank Herb Kohl and everyone at the foundation for their continued commitment to promoting high
quality educational opportunities for every Wisconsin student.
Nomination forms will be made available on November 13, 2015.

ARE YOU RETIRING IN 2016?
The requirements to receive the Honorary Life Membership and be recognized at the retirement banquet
held in conjunction with the WASDA Annual Educational Conference are as follows:
A.
B.
C.
D.

The recipient must have retired from school work.
The recipient must have total experience in educational work on any level of at least twenty-five (25) years.
The recipient must have been a member of the Wisconsin Association of School District Administrators at
the time of retirement and for the ten (10) years immediately preceding retirement.
CESA administrators who were county superintendents are to receive credit for the years served as county
superintendents.

If you are retiring this year, please email the WASDA office immediately. ALL WASDA members
retiring will be recognized at the banquet. This year’s convention will be held May 4-6 at the Radisson Paper Valey
Hotel in Appleton.

Is your insurance provider a
phone number or a partner?

Personal service.
That’s the strength
of our Community.

Community Insurance Corporation provides liability insurance coverage for cities, towns, villages and
school districts. We offer broad coverage, designed to specifically meet the needs of Wisconsin public
entities under ONE single liability policy form to include:
– General Liability
– Auto Liability
– School Board Legal Liability
– Public Officials Errors and Omissions
Unlike other insurance companies that provide coverages based
solely on price and are not heard from again until renewal
time, we work directly with our clients in partnership to control
their insurance costs through a unique risk management
and aggressive claims philosophy. And because we are local
government, we always keep the end goal of saving taxpayer
dollars in mind.

Take control of your insurance needs
with Community Insurance Corporation.
It just makes sense.

To learn more, please contact Kim Hurtz,
Aegis Corporation, 1.800.236.6885
or kim@aegis-wi.com

Register at - www.wasb.org
WASDA COMMITTEE MEETINGS AT THE
JT. WASB/WASDA/WASBO CONVENTION
Below is a listing of the WASDA committees that will be meeting during the Jt. WASB/WASDA/WASBO
Convention in Milwaukee. Please note the date and time of your committee and PLAN TO ATTEND YOUR
COMMITTEE MEETING. The meeting room assignments for the committees will be announced at a later date.
TUESDAY, JANUARY 19:
WASDA Board of Directors

1:00 - 4:00 p.m.

HILTON HOTEL

WEDNESDAY, JANUARY 20:
The locations for the following meetings will be emailed to the membership prior to the convention.
WASDA K-8 Schools Committee
WASDA Legislative Committee
WASDA Awards Committee
WASDA Small Schools Committee
WASDA Professional Improvement Committee
Large District Caucus - 12:00 - 2:00 p.m.

8:30 a.m.
8:00 a.m.
9:00 a.m.
8:00 a.m.
8:00 a.m.

HILTON HOTEL

WASDA LUNCHEON
Another packed agenda awaits attendees at this year's Jt. WASB/WASDA/WASBO Convention in
Milwaukee, January 20-22. A highlight of this joint convention for WASDA members is the annual
WASDA noon luncheon. The luncheon will be held Thursday, January 21. PATRICIA DEKLOTZ,
Superintendent of the Kettle Moraine District and the 2016 Wisconsin Superintendent of the Year, is this
year's luncheon speaker.
Also, WASDA members are reminded to stop by the WASDA booth to find out what's new with
your association. WASDA members are encouraged to attend the Jt. WASB/WASDA/WASBO
Convention and register for the WASDA noon luncheon January 21. Visit www.wasb.org for complete
details.

WASDA CHILD ADVOCACY COMMITTEE
ANNOUNCES 2016 AWARDS!
Please help us by nominating child advocates from your district. There are two ways to recognize child advocates
from your district; you can nominate individuals or companies. Each nomination will receive a certificate from
WASDA that you can present at a local board meeting. State finalists will be honored at our spring convention.
Two Awards:
Bert Grover Child Advocate - Individual/Community Based
The Individual/Community-Based award is created to acknowledge an exceptional individual or civic or other
community based organization's support for our children. Superintendents are encouraged to nominate local
individuals/civic organizations who have demonstrated significant commitment to children by sharing their time,
talents and/or financial support. The award is to acknowledge the importance of individuals working to support
the greater mission of educating all children.
Bert Grover Child Advocate - Business
The Business Award is a new award created to acknowledge the exceptional business educational partnerships
throughout the State of Wisconsin. Superintendents are encouraged to nominate business partners who have
demonstrated significant commitment to children by sharing time, talents and/or financial support. The award is
to acknowledge the importance of business partnerships as essential to the greater mission of educating all children.
Please use the links below to view the nomination forms. Please submit completed nomination by February 15,
2016.
Individual/Community Based Award
Business Award
If you have any questions or need further information, please contact Dean Sanders, Child Advocacy Chair at
dean.sanders@lakemills.k12.wi.us or (920) 648-2215.

