LifeWay Christian Resources
earns WERC Certification
LifeWay Christian Resources’
Lebanon, Tenn. distribution
center has been cited as a
WERC Certified Warehouse.
The designation from the
Warehousing Education
and Research Council, the
professional association
exclusively focused on
warehouse management and
its role in the supply chain,
certifies a warehouse facility’s
capabilities and its ability to
competently perform core

As one of the world’s largest providers of religious resource materials — including publications, music,
programming, supplies, and more — LifeWay Christian Resources serves four separate distribution
channels from a single warehouse in Lebanon, Tenn. Located just east of Nashville, the facility is a true,
omni-channel operation, routing materials to:
• 180 LifeWay Christian retail stores located
throughout the United States
• Individuals placing orders online or via
telephone
• Churches subscribing for monthly deliveries of supplies for worship and other services
• Trade accounts (including major retailers such as Walmart and Amazon.com) for books
and other publications
The dissemination of Christian resources to a variety of audiences through a range of channels has been
a mission of the organization since its original inception in 1891. Initially named “The Sunday School
Board of the Southern Baptist Convention,” as the company’s offerings expanded to serve the needs of a
broader audience, the name was changed in 1998. Two years later, the Lebanon warehouse opened, having
outgrown its previous home within the company’s downtown Nashville corporate headquarters.

ware-housing functions.
To conduct the certification
audit, an independent
third-party auditor inspected
the distribution centers
and conducted a process
assessment, while benchmarking and grading the warehouse
operations against recognized
industry best practice
standards.
These standards are contained
in WERC’s Warehousing &
Fulfillment Process & Best
Practices Guide that outlines
the five levels of warehouse
process competencies
(ranging from “poor” to
“best practice”) for the eight
common warehouse processes
(receiving and inspection,
material handling, slotting,
storage and inventory control,
warehouse management systems, shipping documentation,
picking and packing, and load
consolidation and shipping).

Today, the warehouse maintains more than 15,000 unique stock keeping units (SKUs) and ships orders
in full and partial palletloads, cases and parcels to its various customer channels. Staffed by 200 associates
working Monday through Friday in a single shift, the operation uses staggered start times to maximize
productivity, explains Justin Sullivan, Manager of Supply Chain and Systems for LifeWay.
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We want to do things well, because
we want to serve our customers well.
We think we’re doing things right,
but we like to validate that.”
— J ustin Sullivan, Manager of Supply Chain
and Systems for LifeWay Christian Resources

“Our forklift operators come in at 5:00 a.m. to replenish forward
pick zones, followed at 7:30 a.m. by pickers and order fulfillment
associates,” he says. “By 8:00 a.m. our shipping team comes in.”
As a rule, the facility is deeply focused on continuous improvement,
Sullivan notes. “We want to do things well, because we want to serve
our customers well. We think we’re doing things right, but we like to
validate that,” he says.

For that reason, LifeWay has
engaged outside consultants
from time-to-time to help the
facility verify its operations and
practices. Already familiar with
the Warehousing Education
and Research Council (WERC),
Sullivan signed on participate in
the Warehouse Certification
Program in the summer of
2015.
“We had never worked with
WERC before, so we were
interested to try their validation
process,” he notes. “Plus, it had
been a few years since we’d last
had an independent review of
our warehouse operation.”

WERC’s Warehouse Certification
Program is based on the Warehousing
& Fulfillment Process Benchmark &
Best Practices Guide.
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Assessment and Certification
The assessment occurred in early August. On the first day of the
two-day evaluation, WERC Lead Auditor Steve Murray toured all
eight of the key warehousing process areas rated in the Certification
process. These include:
• Receiving and inspection
• Material handling and putaway
• Slotting
• Storage and inventory control
• Picking and packing
• Load consolidation and shipping
• Shipping documentation
• Warehouse management system (WMS)

These eight warehousing practice areas are divided into 114 different
sub-processes for review and scoring. Murray rated the LifeWay
facility’s processes and procedures as compared to WERC’s
Warehousing & Fulfillment Process Benchmark & Best
Practices Guide.
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The guide is a compilation of
standard warehousing best
practices culled from facilities
operating in a broad range of
industries.

We thought we were doing a pretty good job, and for us the audit
validated that. Certainly there are always things to work on — that’s

On the second day of the
part of continuous improvement — and the audit did show us a
assessment process, Murray
couple of specific areas we should target next within our operation,
shared a 145-plus-page report
and that was very beneficial.”
of his findings with Sullivan and
his team of key functional area
— J ustin Sullivan, Manager of Supply Chain and Systems for LifeWay Christian Resources
contacts — including the facility’s
general manager, supervisors, lead
Sullivan and his team were pleased to hear that feedback.
operational associates and transportation manager.
With LifeWay’s facility rated as having attained “Best Practice” status
in five of the eight process groups, and “Good Practice” in the
remaining three, Murray awarded the operation an official WERC
Certification.
“LifeWay did quite well,” notes Murray. “They have a well-run
operation, which is particularly notable because of the complexity of
their omni-channel operation.”

“We thought we were doing a pretty good job, and for us the audit
validated that,” says Sullivan. “Certainly there are always things to
work on — that’s part of continuous improvement — and the audit
did show us a couple of specific areas we should target next within
our operation, and that was very beneficial.”

Further, LifeWay’s warehouse team learned from Murray that
not every best practice is right for every company, Sullivan adds.
“Having a quality auditor like Steve brings a good
level of expertise in order to rate an operation
appropriately.”
About LifeWay Christian Resources’ Lebanon, Tenn. Warehouse
The LifeWay team is looking forward to tackling
Facility Size: 350,000 square feet total,
Staffing: 200 employees throughout
the “list of things” once the seasonal holiday
including…
location; 1 shift with staggered start
rush winds down, Sullivan says. “During the
• 1
 75,000 square feet of high-bay
times (5:00 a.m. for forklift operators
second day, when Steve shared the results of our
pallet storage
who replenish forward pick zones; 7:30
assessment, he also helped us prioritize the areas
• 6
 5,000 square feet picking area
a.m. for pickers and order fulfillment
for improvement that we should look at first as we
• 2
 5,000 return processing and kitting
associates; 8:00 a.m. for shipping team)
have time,” he adds.
assembly area

Facility Age: Opened in 2000
Serving: Four main channels of
customers…
• 1
 80 retail stores located throughout
the United States
• Individual orders placed online or

SKUs: More than 15,000 unique SKUs
Warehousing Technologies:
Enterprise resource planning; warehouse
management system; automated

“Overall, the Certification process was great; it
was very easy to work with WERC,” chuckles
Sullivan. “We look forward to doing the recertification process again in three years.”

conveyor; pick-to-light light-directed
picking; voice-directed picking; turret
trucks and forklifts

via telephone
• C
 hurches and religious institutions
• T
 rade accounts, including Walmart
and Amazon.com
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