‘Expertin the Artof Triage”

3 By Jennifer Attfeld
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refuse to apologize
hecause I work. I like
to work,
The sanctity of my
. office on Monday
mornings is a wel
come respite from my family’s frenetic weekend
pace. And the challenges I face daily in my
practice provide far more intellectual stimula-
tion than 1 eoul find at home. I[ndeed, though
1love my children dearly, [ have no plans to quit
my day job.

Of course, like any working mother, | have
difficulty balancing the competing demands in
my life: mother of two young boys; wife; partner
i an international law firm; president of the
Women Lawyers Association of Los Angeles
and its foundation; daughter; sister; friend;
mentor.

People often ask me how 1 manage to bal-
ance those obligations. Sometimes, § laugh in

As reported in a recent Califormia Lawyer
article, *We're Qutta Here: Why Women Are
Leaving Big Firms,” the “trend in departures
means that, oy the time female associates come

up for partnership consideration, ... they have

already gone missing."

This is not solely a big-firm problem. Accord-
ing to the National Association for Law Place-
ment, the average percentage of women associ-
ates and of women partners, and the differential
between the two, is essentially the same across
firm sizes.

There are as many different reasons for this
phenomencn as there are different types of
women. Many women, given the ability, may
choase to forgo firm life for less-demanding
legai jobs. [ndeed, [ suspect many women have
always wanted and planned to leave the profes-
sion to be full-time mothers and homemakess.
Qther women simply are not partner material.

But ihere is a significant number of women
lawyers who truly want to work and who pos-

sess the analytical abilities and technical skills

to succeed. Unfortunately, many of them believe
that they are faced with an ail-

respanse.
“Balance?” | say. “There’s no

cuch thing. I vy become.'Each of us has - O TR, M
an éxt?ert in the ar} oft-rrrif',l;j.;.;l an obligation  that choice, they reasonably
ther times, ul y opt for family.
adoi tht, allugh i does to make the Whether women choose to
take a village, wve 3 work or to leave the profession,
to relv om my supportive, pl’OfESSlOll more the essential point is that they
hagds-do:d §pot|;se, my rg;}ther palatable fOI’ must be making that choice for ..
and a dedicated group of pro- ’ ’ themselves; the legal profes-
fes}finnals to pick up the slack women, sion should not b:gmaﬂ:g it
athome. Jennifer Altfeld Landa, for them.
In addition, I constantly feel cation ndeed, as many law-firm
b he ch Th Women Lawyeis Asscciation of " )
gulltéra out the choices 1 have Los Angeles president partners have recogﬁignzed, it
§ is in our interest to figure out
When my okdest son started how to compete for and retain

nursery school, his nanny was responsible for
arranging and accompanying him to play dates.
At first, ] felt like crying every time a mother
of one his classmates confessed, “Your san
loves his nanny so much. I thought she was the
mom.”

I recognized that we were extremely lucky to
have found such a loving caregiver. Simitarly,
I cringed when an Emmy-winning writer-pro-
ducer loudly stated at the end-of-the-year party
we were hosting, “I see vour husband and nanny
all the time; it's nice to finally meet you.”

Later, I reminded myself that we had met
several times previously and concluded that
his lack of memory must have been caused by
Hollywooditis rather than by my absence from
school.

Given that I, someone who thrives on work,
have experienced such difficulty juggling and
justifying my work life outside the home, it is
not surprising that women lawyers are leaving
our profession in droves.

The statistics are clear. Despite constitut-
ing half of our nation's law-school graduates,
woimen inake up only 17.9 percent of partners in
law firms nationwide and 31 percent of total law-
yers, according to a 2006 study by the Nationai
Association fof Law Placement.

The number of women partners has in-
creased only slightly over the past decade,
and the problem seems to be oot really a
*glass ceiling” capping women's advance.
ment, but a wedge driving them from the
practice of law altogether.

the best and mosttalented women lawyers.
Women make superb atiorneys, attrition is ex-
pensive, and our clients demand diversity. Yet,
to recruit and retain women lawyers, we need to
overcome problems not anly on an operational
level but also on a cultural one.

F or example, people uften cite the growing
trend of part-time or flexime programs as
a promising solution for retaining women
who want to devote time to their families. Such
programs, however, face serious obstacles.

First, going part-time often carries a stigma
correspanding to prevalent gender sterectypes,
as recognized by professor Joan C. Williams, in
her article “Gender Bias in the Law,” in another
recent issue of California Lowyer.

So part-time lawyers often perceive them-

selves as having been demoted to second-class
status.
Second, as a result of the press of work, part-
time lawyers frequently find themselves putting
in full4ime hours, sometimes without recogni-
tion or compensation from their firms.

Third, even though law firms are increas-
ingly willing to tout their part-time programs,
they are often not as clear on how going part
time; either as a partner or associate, will affect
one’s long-term prospects. Thus, a program
designed to give women the best of all worlds
may, in practice, provide the worst: less respect,
less pay and questionable career prospects in
exchange for only a marginal reduction in hours
and no reduction in stress.
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By acknowledging the obvious deficiencies
of part-time programs, I do not mean to discard
their importance. To the contrary, part-time pro-
grams undoubtedly will be part of the solution.

However, in order to make these kinds of pro-
grams successful, we must do even maore.

The first thing we — and now [ am speaking
as a woman partner — can do to attract and re-
tain the best and brightest of the new generation
is to offer ourselves as role models. By this, 1 do
pot mean simply acting as “mentors.” 1 mean
walking and talking exemplars of what it means
to be a satisfied woman pariner.

We must demonstrate that a lot 6f us out there
love our families and our jobs, and although we
struggle with the competing demands in our
lives, we rould not imagine giving up one for

~ the other.

h ehave a duty to pass on our enthusiasm
and our stories — never sugar-coated

but often triumphant — as we take the

time o train and develop relationships with our
associates, both formally and informally.

A second, related paoint involves teaching

young associates the power of networking and -

professional development.

For many lawyers — male and female — the
path to success is grounded in professional
development, connections and business. I you
are responsible for an institutional client or sig-
nificant legal matter, you will have power. Yon
will become indispensable to your firm, and,
as a result, obtain control of your career. You
will be recognized as a Top Lawyer, and you'll
generate evel more business. And if you have
a lot of business, then no one will bat an eye if

“you leave early on Fridays to coach your child’s

t-ball team.,

To that end, we who are staying at firms have
to reshember that woimen leaving for in-house
counsel positions are our allies. They present
a great opportunity for practice development
{what woman doeso't love an afternoon at a
spa?). They also offer the hope — slim as it may
be—of a more understanding client who recog-
nizes the difference between real and artificial
deadlines.

Each of us has an obligation to make the pro-
fession more palatable for women. That neces-
sarily includes exploring the reasonableness of
the demands placed on practicing lawyers.

Dur collective goal must be to help women
lawyers achieve a manageable balance between
home and work, with the opportunity te achieve
real success at work, sa that women will want to
keep working. .

Thankfully, I know that many firms and orga-
nizations are working both ta build awareness
and to improve the conditions for women attor-
neys. I've been hucky to have spent the last 11%
years at Sidiey Austin, which for decades has
focused on recruiting, retaining and promoting
women lawyers.

In fact, as a result of its efforts, Sidley received
the Catalyst Award in 2005, which is given annu-
ally by the leading research and advisory orga-
nization dedicated to expanding opportunities
for women and business.

As much as we focus on statistics and on
programs and policies at the institutional level,
each individual in this next generation of women
lawyers must decide for herself how best to live
her life and what role her career will play. We
cannot make that decision for her.

But, as women leaders in our field, we owe &
to her to share our cautionary tales and secrets
of success. We cannot pretend that it has been
easy. But we can and should spread the word
that it is worthwhile. :

Jennifer Altfeld Landau is & partner at
Sigiey Austin and president of the Women
Lawyers Associstion of Los..Angeles.
Sidley Austin associate David R. Carpenter
contributed to this column.
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Jennifer A. Landau
Los Angeles

‘Place of Birth: San Francisco

Law School: University of Chicago
Law School

Law Flrm: Sidley Austin

Practice Area: Complex litigation,
class-action defense

- Years in Practice: 16

Jennifer Landau recently negotiated a fa-
vorable settlement for her client, Cardser-
vice International, in a complex litigation
case brought by 200 individual plaintiffs
against 13 defendants, including Cardser-
vice, over RICO violations.

Despite pressure from her co-defen- [%
dants’ counsel to walk out of the settlement
conference, she stayed and articulated her
position to the magistrate judge. At the
end, she was able to put forth a compelling case, and the judge made a fair recomme:
tion, she said. o

Landau moved to Los Angeles after two summers spent at prestigious Manhattan
firms to begin her practice, knowing only one person in the city.

When she finally stopped second-guessing her decisions and skills, she realized
was a fine litigator, and that very few people can do what she does.

Her next big case is defending Tribune Co. and some of its board members aga:
class and derivative action brought by shareholders alleging breach of ﬁduc1ary du

“My leap of faith was really about trusting myself and my own abilities,” said
current president of the Women Lawyers Association of Los Angeles. “Once 1 did,
denly became a much stronger and more confident litigator.” '

— Anne Mari




