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1. Engage communities to inform vaccine prioritization and planning

2. Integrate a pro-equity approach into vaccine allocation and distribution

3. Prioritize allocation and support to providers who effectively serve 
disproportionately impacted communities

4. Invest in trusted community leaders, messengers and organizations

5. Ensure all communications, education and outreach efforts are culturally and 
linguistically appropriate and accessible

6. Strengthen the public health system’s ability to center communities in vaccine 
outreach and access

7. Foster opportunities for collaboration

8. Support a trauma-informed approach to vaccine conversations

Vaccine Equity Strategies
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• Initial vaccine prioritization decisions

• Expansive definition of “workers in health care settings”

• Older adults in multi-generational households

• High-risk essential workers

• Rolling vaccine prioritization decisions

• People with disabilities that put them at higher risk

• Adding in food service workers, construction, and manufacturing

• Vaccine planning

• Johnson & Johnson vaccine

• Multi-modality approach

Read the full engagement report to learn more.

1. Engage communities to inform vaccine prioritization and planning

https://www.doh.wa.gov/Portals/1/Documents/1600/coronavirus/820-116-VaccineCommunityEngagementReport.pdf
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• Provide language access services

• Ensure accessibility for people with disabilities

• Have an equity-informed extra doses plan

• Partner with trusted community organizations and leaders

• Conduct intentional and culturally responsive outreach to disproportionately 
impacted communities

• Implement about other DOH vaccine equity strategies and the Washington State 
Hospital Association’s Strategies for Equity in Vaccine

• Apply the Washington Tracking Network, Information by Location Mapping Tool: 
COVID-19 Social Vulnerability Index (Available: recorded training)

• Plan tailored efforts with the Equitable Vaccine Site Planning Tool

2. Integrate a pro-equity approach into vaccine allocation and 
distribution

https://www.doh.wa.gov/Portals/1/Documents/1600/coronavirus/LanguageAccessPlanningTool.pdf
https://disasterstrategies.org/wp-content/uploads/2021/03/WA-DOH-Access-Checklist-for-Vaccination-Sites.pdf
https://www.doh.wa.gov/Emergencies/COVID19/HealthcareProviders/VaccineInformationforHealthcareProviders/ToolkitandResources#EmergencyUsePlan
https://www.doh.wa.gov/Portals/1/Documents/1600/coronavirus/820-121-VaccineEquityStrategies.pdf
http://www.wsha.org/wp-content/uploads/Strategies-for-Equity-in-Vaccine_PDF_final.pdf
https://fortress.wa.gov/doh/wtn/WTNIBL/
https://www.youtube.com/watch?v=rqXDeEnWfps
https://www.doh.wa.gov/Portals/1/Documents/1600/coronavirus/EquitableVaccinationSitePlanningTool.pdf


Washington State Department of Health | 5

3. Prioritize allocation and support to providers who effectively serve 
disproportionately impacted communities

Pro-equity providers & sites Providers & sites implementing pro-equity strategies

• Providers located in census tracks with a social 
vulnerability index of 7+ 

• Community health centers 
• Tribal vaccination partners 
• Urban Indian Health Programs 
• Free health clinics 
• LHJ clinics
• Providers who serve Medicaid or Medicare patients 
• Employer-based clinics that reach workers 

disproportionally impacted by COVID-19
• Critical access hospitals and other providers providing 

critical access in rural and/or underserved areas
• Small, local, and rural community pharmacies
• Rural Health Clinics
• Long term care facilities
• Correctional facilities

• Providers who integrate pro-equity strategies into their 
operations, planning, and clinics
• Community based scheduling
• Language access

• Mobile vaccination efforts 
• Community-specific pop-up sites 
• And other providers or sites at the recommendation of 

communities 

Ensure equitable access to vaccine by 
intentionally allocating to pro-equity 
providers and sites and supporting 
implementation of pro-equity strategies.
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COVID-19 Social Vulnerability Index
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Will also come back to this one together.

4. Invest in trusted community leaders, messengers and organizations

Community Investment to date

Black/African American Community 834,014

Latinx Community 1,617,336

Asian American Community 747,138

NHOPI Community 417,455

DisAbility Community 483,899

LGBTQ Community 241,000

Agricultural workers 668,000

Faith-based communities 205,000

Immigrant & refugee communities 2,387,784

Unhoused people 165,370

People in jails, prisons, detention centers 57,000

TOTAL 4,774,135

NOTE: 
Communities are 
not mutually 
exclusive, and 
investments 
overlap due to 
intersectionality.
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5. Ensure all communications, education and outreach efforts are 
culturally and linguistically appropriate and accessible 
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6. Strengthen the public health system’s ability to center 
communities in vaccine outreach and access

Resources

 The Partnership Training for WA DOH- Vaccine Sites 
(disasterstrategies.org) by the Centers for Independence

https://disasterstrategies.org/wp-content/uploads/2021/03/WA-DOH-Access-Checklist-for-Vaccination-Sites.pdf
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MADE UP OF: 
Community members • Community-based Organizations • Impacted Businesses 

Cross-sector Partners • Healthcare Entities • Public Health Agencies 

Centering the voices of the most disproportionally impacted by COVID-19 

Ensure equity and social justice in vaccine 
planning and implementation

Collaborative work includes: 
Vaccine updates to share with communities • Provide feedback

Discuss vaccine access • Plan culturally and linguistically appropriate 

Collaborate with others to support equitable distribution of vaccine 

7. Foster opportunities for collaboration

COVID-19 Vaccine Implementation Collaborative
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8. Support a trauma-informed approach to vaccine conversations 
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Provider Pro-equity Strategy Technical Assistance Drop-in Sessions
1st and 3rd Thursdays of every month, from 12:00 – 1:00 PM 
Contact: equity@doh.wa.gov

COVID-19 Vaccine Implementation Collaborative
*Centers communities disproportionately impacted by COVID-19*
1st and 3rd Wednesdays of every month, from 4:00 – 5:30 PM
Learn more & sign-up: Collaborative :: Washington State Department of Health
Contact: Vax.Collaborative@doh.wa.gov

Our webpage: COVID-19 Vaccine Engagement :: Washington State Department of Health

Collaboration Opportunities

mailto:equity@doh.wa.gov
https://www.doh.wa.gov/Emergencies/COVID19/VaccineInformation/Engagement/Collaborative
mailto:Vax.Collaborative@doh.wa.gov
https://www.doh.wa.gov/Emergencies/COVID19/VaccineInformation/Engagement



