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2013 Vacant

Homes Study 

}116+  Vacant Homes 

}76 with P.D. Reports 

(Last 5 years) 

}56 with Accumulation of 

Trash and Illegal Dumping 

}52 Listed as Condemned

}36 with Delinquent 

City Taxes

}23 with Vandalism 

}6 with Fire Damage 

EARLY RESEARCH



HEALTH VIOLATIONS



NUMBER OF DEMOLITIONS*

(PRIOR TO PROGRAM) 

Year 2009 2010 2011 2012 2013

Houses Demolished 55 31 48 37 52

Demolitions by City 10 1 4 5 7

Recorded Lien Amount $99,132.75 $10,506.69 $34,794.36 $17,085.01 $5,203.95
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*Data Provided by City of McAllenõs Building & Inspections Department

Average Cost 

per Demolition: 

$6,174.92



INVOLUNTARY DEMOLITIONS

Total Demolition Costs with Attorney Fees, 

Title Searches, and Administrative Costs: 

$5,000 -$10,000  + Time

Delinquent Taxes & Tax Suits -

2 year waiting period if Exemptions 

City of Dallas vs. Stewart (2011 )



INVOLUNTARY (CONTINUED)
City of Dallas vs. Stewart (2011)*

Vacant Home Story: 1991 -2002  Suffered 

Code Violations During Long Period of Vacancy

Continual Break -ins by Vagrants (Despite Board -up)

(2001) Declared a Nuisance

(2002) Warrant issued for Demolition by City

(2002) Stewart Sues due to failure of Due Process & 

Unconstitutional Taking

Stewart (Property Owner) Wins Case 

Jury Decided : July 1, 2011

Awarding Owner $75,707.67 
For Destruction of House

*http://caselaw.findlaw.com/tx -supreme -court/1573094.html



THE VOLUNTARY OPTION 



VOLUNTARY OPTION EXPLAINED 

KEY TO PROGRAM: NO INCOME LIMITS

-City pays for Roll -off Containers used for Demolition 

or Repair of Substandard, Vacant home:

Property Taxes must be current

Must have Building Permits

Sewer Plugs/Septic Tank Inspections

-Customer is responsible for Labor Costs:

Labor cost may involve Local Contractors

Non -profit Volunteers

Family members



INCENTIVES AFTER PILOT PHASE 
-First Four customer were 

helped through donated 

containers by Keep McAllen 

Beautiful during Pilot Phase.   

-In January 2014, City of 

McAllenõs Roll-Off Services 

took on servicing of Imagine 

Tomorrow Program 

Customers.  Customer 

intake includes signing of 

liability waivers and is 

handled by Health & Code 

Enforcement.    

-In June 2014, the City      

Commission approved 

Economic Incentive 

Contracts targeting 

Substandard, Vacant homes. 



A BLUEPRINT FOR TARGETED 

ECONOMIC DEVELOPMENT

} Economic *Incentive Contracts Targeting:

1. Substandard -Vacant Single -Family Structures

II. Substandard -Vacant Multi -Family Structures 

III. Empty Lots in Areas Losing Population 

Note: Owner must (proof of ability) invest more than 

$20,000 in Construction Cost to request Incentive 

Contract.

*Incentive Contracts are 380 Development Agreements



TARGETED ECONOMIC 

DEVELOPMENT

} Home Repair *Incentive Contracts Include:

1. )  Tax Incentives

2. )  50% Contractor Reimbursement 

(New Construction after Demolition)

3.)  Roll -Off Containers

4. ) Release of City Liens 

(Weedy Lot & Board -up)

5. )  Waiving of City Building Permit Fees

*Incentive Contracts are 380 Development Agreements



HOW TO STRUCTURE INCENTIVES 

A Certificate of Occupancy (COO) will trigger: 

} Release of City Liens 

} Reimbursement for Contractor Cost 

(Only in Full Demolition Scenario)

} Tax Incentive Payment (Taxing District Reappraisal)

In cases where Customer does not feel comfortable with 
Incentive contract, make sure that they still sign a liability 
waiver for Roll -Off services with your program.    

} Roll-Off Liability Waiver 

} Roll-Off Services only issued when Taxes are Current,  
Demolition Permit has been issued, and Sewer 
Plug/Septic Tank has been cleared by Inspectors.  



DO-IT -YOURSELF CUSTOMER

Family worked on 

Demolition for over three 

weekends; they were 

afraid that home would 

become a target for illicit 

activities .


















