TIME (EST) ACTIVITY INSTRUCTOR
TUESDAY PRE-CONFERENCE ACTIVITIES
2:00 pm - 5:00 pm  Registration
2:00 pm - 5:00 pm  Vendor and Exhibitor Set Up -
5:00 pm - 6:00 pm  Pre-Conference Board Meeting AACE Board
6:30 pm - 7:00 pm  First Time Attendee Greeting
7:00 pm - 9:00 pm  Mixer and Reception -
6:30 am - 7:30 am  Breakfast
7:00 am - 5:30 pm  Registration
7:00 am - 8:00 am  Time with Vendors/Exhibitors -

8:00 am - 8:30 am  Welcome and Keynote Address TBD- Kelvin Beene

8:30 am - 10:00 am Tactical Communications Gary Shelton

10:00 am - 10:30 am Break and Time with Vendors/Exhibitors -
10:30 am - 12:00 pm Tactical Communications Gary Shelton

12:00 pm - 1:00 pm Lunch and Time with Vendors/Exhibitors -
1:00 pm - 2:00 pm  AACE Annual Business Meeting -
Panel of Preservation and Code Enforcement Professionals
2:00 - 3:30 pm Property Preservation-Code Enforcement "Bridging the Gap" (Hammes/Smith/Miles)
3:30 - 4:00 pm Break and Time with Vendors/Exhibitors -
Panel of Preservation and Code Enforcement Professionals
4:00 - 5:30 pm Property Preservation-Code Enforcement "Bridging the Gap" (Hammes/Smith/Miles)
THURSDAY BREAKOUT SESSIONS
6:30 am - 7:30 am  Breakfast
7:00 am - 5:30 pm  Registration
7:00 am - 8:00 am  Time with Vendors/Exhibitors -

8:00 am - 8:30 am  Meeting with Presidents and Representatives of State Associations Victor Martinez - AACE President
8:30 am - 10:00 am 2021 Zoning Crash Course Tana Bryant

8:30 am - 10:00 am A.l Innovation & Future Tools Anthony Mullins and Gavin Blake
8:30 am - 10:00 am Changing the Public Perception of Code Enforcement Chrystilla Miles

8:30 am - 10:00 am Management Track - Stronger, Smarter, and Innovative Code Enforcement Marcus Kellum

10:00 am - 10:30 am Break and Time with Vendors/Exhibitors -
10:30 am - 12:00 pm 2021 Zoning Crash Course Tana Bryant

10:30 am - 12:00 pm Code Enforcement 101-Introduction to Code Enforcement Greg Smith

10:30 am - 12:00 pm Changing the Public Perception of Code Enforcement Chrystilla Miles

10:30 am - 12:00 pm Management Track - Using Coaching vs Feedback In Code Enforcement Mitch Hammes

12:00 pm - 1:00 pm AACE Awards Lunch Banquet -
1:00 pm - 2:00 pm  Break and Time with Vendors/Exhibitors -

2:00 pm - 3:30 pm Al Innovation & Future Tools Anthony Mullins and Gavin Blake
2:00 pm - 3:30 pm 2021 IPMC Crash Course with 2024 Updates Part 1 Bryan Wagner

2:00 pm - 3:30 pm  Building a Code Focused Community Program Kevin Mondy

2:00 pm - 3:30 pm Management Track - Hiring The Right Employees Krystal Patterson

3:30 pm - 4:.00 pm  Break and Time with Vendors/Exhibitors (Silent Auction Prizes Awarded!!)

4:00 pm - 5:30 pm  AACE- Accrediting Your Code Department Tana Bryant

4:00 pm - 5:30 pm 2021 IPMC Crash Course with 2024 Updates Part 2 Bryan Wagner

4:00 pm - 5:30 pm  Leadership From the Ground Up Ed Nicholls- Willdan

4:00 pm - 5:30 pm Management Track - Acknowledgment and Team Accountability Dave Lewis

FRIDAY BREAKOUT SESSIONS
6:30 am - 7:30 am  Breakfast
7:00 am - 8:30 am  Registration
7:00 am - 8:30 am  Time with Vendors/Exhibitors -

8:30 am - 10:00 am Dangerous Drug Recognition in Residential Properties Chip Sikes

8:30 am - 10:00 am Officer Safety Part 1 Code Officer Safety Foundation- Tim Sun
8:30 am - 10:00 am

8:30 am - 10:00 am Code Compliance and Sign Enforcement Marcus Kellum

10:00 am - 10:30 am Break and Last Chance with Vendors/Exhibitors -

10:30 am - 12:00 pm Dangerous Drug Recognition in Residential Properties Chip Sikes

10:30 am - 12:00 pm Officer Safety Part 2 Code Officer Safety Foundation- Tim Sun
10:30 am - 12:00 pm Customer Service Excellence Krystal Patterson

10:30 am - 12:00 pm Building a Code Focused Community Program Kevin Mondy

12:00 pm - 1:00 pm Post Conference Board Meeting AACE Board

9:30-11:30 am ICC Testing - arrive 30 minutes early Proctors: Tana Bryant and Bryan Wagner

(Exam registration is available through ICC prior to the conference. A separate
examination fee is not included in the conference fees and is payable to ICC at the
fime of registration. You are required to bring your own laptop and reference
materials.)




