
TIME (CST) ACTIVITY INSTRUCTOR

Monday, October 27, 2025 MONDAY (10/27) PRE-CONFERENCE ACTIVITIES

1:00 pm - 2:00 pm Pre-Conference Board Meeting AACE Board

2:00 pm - 6:00 pm Registration/Check-in The Solution

2:00 pm - 6:00 pm Vendor and Exhibitor Set Up -

5:30 pm - 6:00 pm First Time Attendee Greeting -

6:00 pm - 8:00 pm Mixer and Reception -

Tuesday, October 28, 2025 ALL TUESDAY (10/28) SESSIONS WILL BE HELD IN THE SAME ROOM

7:00 am - 5:30 pm Registration/Check-in The Solution

7:00 am - 8:00 am Time with Vendors/Exhibitors - Breakfast -

8:00 am - 8:30 am Welcome and Keynote Address TBD- Mayor

8:30 am - 10:00 am Ethics and Integrity in Public Service Nicole Myers

10:00 am - 10:30 am Break and Time with Vendors/Exhibitors  -

10:30 am - 12:00 pm Ethics and Integrity in Public Service Nicole Myers

12:00 pm - 1:00 pm Time with Vendors/Exhibitors - Lunch -

1:00 pm - 2:00 pm AACE Annual Business Meeting -

2:00 - 3:30 pm How to Promote Yourself within the Code Enforcement Industry Christina Jackson

3:30 - 4:00 pm Break and Time with Vendors/Exhibitors  -

4:00 - 5:30 pm How to Promote Yourself within the Code Enforcement Industry Christina Jackson

Wednesday, October 29, 2025 WEDNESDAY (10/29) BREAKOUT SESSIONS

7:00 am - 5:30 pm Registration/Check-in The Solution

7:00 am - 8:00 am Time with Vendors/Exhibitors-Breakfast -

8:00 am - 8:30 am Meeting with Presidents and Representatives of State Associations Kelvin Beene- AACE President

8:30 am - 10:00 am 2021 Zoning Crash Course Tana Bryant

8:30 am - 10:00 am Mental Health Preservation Helka Casey

8:30 am - 10:00 am Verbal and Non Verbal Communications Kerry Simpson

8:30 am - 10:00 am Management Track - Strategic Leadership Ed Nicholls (Willdan)

10:00 am - 10:30 am Break and Time with Vendors/Exhibitors  -

10:30 am - 12:00 pm 2021 Zoning Crash Course Tana Bryant

10:30 am - 12:00 pm Drone Enforcement Robin Crespo

10:30 am - 12:00 pm Report Writing Kerry Simpson

10:30 am - 12:00 pm Management Track - Managements Role in Code Enforcement Stephanie Martinez

12:00 pm - 1:00 pm AACE Awards Lunch Banquet -

1:00 pm - 2:00 pm Break and Time with Vendors/Exhibitors  -

2:00 pm - 3:30 pm Officer Safety Chip Sikes

2:00 pm - 3:30 pm 2021 IPMC Crash Course with 2024 Updates Part 1 Bryan Wagner

2:00 pm - 3:30 pm Building Blocks for Code Enforcement Officer Success Ken Eckmann, Pete Roque (4 Leaf)

2:00 pm - 3:30 pm Management Track - Motivating Employees Nicole Myers

3:30 pm - 4:00 pm Break and Last Call with Vendors/Exhibitors  (Silent Auction Prizes Awarded)

4:00 pm - 5:30 pm Personal Preparedness for Code Officers Todd Hoagland

4:00 pm - 5:30 pm 2021 IPMC Crash Course with 2024 Updates Part 2 Bryan Wagner

4:00 pm - 5:30 pm Code Customer Service Ed Nicholls (Willdan)

4:00 pm - 5:30 pm Management Track - Manager to Leader Kerry Simpson

Thursday, October 30, 2025 THURSDAY (10/30) BREAKOUT SESSIONS

7:00 am - 8:30 am Registration/Check-in The Solution

7:00 am - 8:30 am Breakfast -

8:30 am - 10:00 am Substandard Building Enforcement Stefanie Martinez

8:30 am - 10:00 am Useful Resources Commonly Overlooked by Code Enforcement Todd Hoagland

8:30 am - 10:00 am Code Customer Service Ed Nicholls (Willdan)

8:30 am - 10:00 am Case Development Kelvin Beene

10:00 am - 10:30 am Break

10:30 am - 12:00 pm AACE- Accrediting Your Code Department Tana Bryant, Scott Neumeyer, Brad Schargorodski

10:30 am - 12:00 pm Drone Enforcement Robin Crespo

10:30 am - 12:00 pm  Building Blocks for Code Enforcement Officer Success Ken Eckmann, Pete Roque (4 Leaf)

10:30 am - 12:00 pm Officer Safety Chip Sikes

Thursday, October 30, 2025 THURSDAY (10/30) EXAMS (prior registration with ICC required)

9:30 - 11:30 am
ICC Testing - arrive 30 minutes early                                                                                                                            

(Exam registration is available through ICC prior to the conference. A separate 

examination fee is not included in the conference fees and is payable to ICC at the 

time of registration. You are required to bring your own laptop and reference 

materials.)

Proctors Tana Bryant and Bryan Wagner  


