Survival
Guide
Everything you need to
know before you go!

The AAOE 2019
Annual Conference
is almost here!
Get ready for motivation, innovation, and
celebration at AAOE’s 50th Annual Conference
May 5-8, 2019 in Nashville, TN. The conference’s
four days will be jammed-packed with education,
networking, industry shopping, and FUN!
Whether you are a first-timer or experienced
attendee, it can be a little overwhelming as you
prepare to arrive in Nashville. Use this guide
for step-by-step recommendations for making
your conference experience a success!
Print this out and use the lined areas to add
notes as you prepare!
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1. Use the Attendee Service Center
The Attendee Service is your go-to resource for planning your AAOE 2019
Annual Conference experience!
Login to the Attendee Service Center on the
aaoe.net/2019AnnualConference website using the login
credentials that were provided in your registration confirmation
email. If you have lost your login credentials, use the “Forgot
Password” function on the login screen (use the email address you
registered with).
Use the Attendee Service Center to:
•

Update your profile details - This information will be added to the
mobile app to help you connect with other attendees!

•

Create your personalized agenda and download session
handouts - Your personalized agenda will be added to the mobile
app for you! More on creating your personalized agenda is later
(page 7).

•

Check for any conference add-ons you may have missed

•

o

Edit your registration to RSVP for social events

o

Add on a pre-conference session (one critical to your practice
success is free!)

o

Donate $25 to receive a shirt for Thistle Farms Day in support
of the AAOE 2019 Annual Conference Charity, Thistle Farms, which
provides hope and healing to women survivors of addiction,
trafficking, and prostitution. Thanks to sponsor Signature Care
Management, your entire donation will go to Thistle Farms!

o

Purchase recorded educational sessions for year-round
professional development and learning for you and your staff!

The key to
an amazing
conference
experience is
taking a
little time
beforehand
to prepare.

Research exhibitors by product and service category
o

Start planning your Exhibit Hall experience by determining which
companies you want to meet.

aaoe.net/2019AnnualConference
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2. Make Your Travel Plans
AAOE has secured a block of rooms at the Gaylord Opryland Resort &
Convention Center at a discounted rate. The rate will be available until
April 11, 2019 or until the block sells out.
Hotel information
Gaylord Opryland Resort and
Convention Center
2800 Opryland Drive
Nashville, TN 37214

Conference
Packing List

R O O M R AT E :

$229 plus taxes
•

You may also want to download the Gaylord’s wayfinding app
for help navigating the venue!

•

Plan your trip so you can get the most out of the AAOE Annual
Conference while taking time to enjoy the resort!

•

The conference kicks off Sunday, May 5, at noon. Arrive earlier to take
a deep dive with one of the pre-conference sessions starting at 9:00 a.m.
Monday and Tuesday are packed with education, networking, and
events like AAOE’s 50th anniversary celebration and conference party
Monday evening.
The conference ends Wednesday, May 8, at noon, so prepare your
departure flight and travel accordingly to enjoy the closing keynote speaker,
fear guru Patrick Sweeney, and find out if you are a conference game prize
winner!

•

•
•
•

Pack a sweater–conference
venues can be chilly!
Monday is Sports Day,
so pack sportswear or your
favorite team’s jersey/colors.
The dress code for the
conference is casual or
business casual.
Bring plenty of business
cards to share with new
connections you make at
networking and social events.
Leave space in your suitcase
for giveaways and prizes.
Bring an umbrella in case
it rains!
Remember your laptop and
mobile chargers.
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3. Set Your Goals for the Conference
Write down three to five goals you have for attending the conference.
Make sure these are SMART goals (Specific, Measurable, Achievable,
Relevant, and Time-bound). This will help guide your onsite experience.
For example, if one of your goals is to connect with five new industry
peers, then you will be sure to attend the conference’s networking events
to make those connections.
Use these goals when creating your personalized
agenda and reference them throughout the conference to make sure you are staying on track. It is a
good idea to check these each night of the conference and jot down relevant notes from the day.

Attendees who bring
multiple staff love to plan
their schedules to “divide
and conquer” to get the
most takeaways!

Plan Your
Conference
Goals
EXAMPLE GOALS:

— Make five new peer connections
by attend ing networking and social events.
— Connect with a vendor who can
provide physician recruitment services.
— Gather takeaways related to build ing
and managing an effective compliance
program.

4. Create Your Personalized Agenda
Login to the Attendee Service to edit your registration. Navigate to
the second page to add or edit add-ons like pre-conference sessions
(one is free!) and RSVP for social events. Then, click Continue until you
reach the Session Selection page where you can add or edit sessions
you would like to attend at the conference. Please note, you will be able
to edit or create your session selections in the mobile app, but you must
use the registration form to RSVP for social events, add-on pre-conference
sessions, purchase recorded content, and donate $25 for your Thistle
Farms shirt (shirts will be $30 onsite).
This year, we have made it easier than ever to help you decide which
sessions to attend. Visit aaoe.net/2019Schedule and click on the
following pages that appear in the orange menu on the left: View sessions
recommended for you using these pages as guides (please note, these are
simply recommendations and all sessions are open to all attendees):
•
•
•
•

Sessions for C-Level
Sessions for Emerging Professionals
Sessions for Physicians
Sessions by Function/Topic

Create or edit your personalized agenda by April 1, 2019 in order for it to
be added to the mobile app.

aaoe.net/2019AnnualConference
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5. Download the AAOE Mobile App
AAOE’s Annual Conference mobile app will be available approximately
two weeks before the conference.
Get these essential conference resources in the palm of your hand:
•
•
•
•
•
•
•
•

View and edit your personalized agenda, pulled from your
registration selections through April 1, 2019
Send session handouts to your email to download and save later
Take notes and send to your email
Track the CEUs you have earned
Access conference maps
Connect with other attendees through the chat room and
one-on-one messaging
Play the mobile app photo game for the chance to win up to $150!
Research exhibitors and sponsors in the directory using
product and service category filters

Watch for an email about two weeks before the conference with
information about downloading and using the mobile app.

6. Get Connected by Becoming a Conference Volunteer
Volunteer opportunities will be available at the conference. The
sign-up genius has been emailed to registrants. This is a great way to get
involved in the conference and connect with other attendees! Be part of
the action and get an insider’s view! No previous conference volunteer
experience needed. Volunteer for as little at 15-30 minutes and meet
other attendees!

7. Join the Conversation on Social Media
Follow AAOE on Facebook, Twitter, and LinkedIn to be part of the social
media conversation leading up to, and during, the conference. Use the
hashtag #AAOE2019!
@AAOE_OrthoExec and @OrthoActivist
facebook.com/AAOE1
American Alliance of Orthopaedic Executives (AAOE)

aaoe.net/2019AnnualConference
9

Networking Events!

10

During the Conference
You’ve arrived in Nashville! Keep these things in mind to get
the most out of the conference.

1. Build Crucial Connections at Networking Events
Attend networking and social events for important opportunities to
connect with other attendees! On the right are the scheduled networking
and events happening at the conference, but keep in mind networking
happens EVERYWHERE at the conference—standing in line for meals,
during hallway conversations as you walk to and from sessions, walking
through the Gaylord Opryland Resort & Convention Center, etc.

2. Networking Tips

Sunday, May 5, 2019
Networking by Practice Size
3:00 p.m. - 4:15 p.m.
Opening Reception in
Exhibit Hall
4:30 p.m. - 6:15 p.m.

•

Bring business cards to share with new connections.

Hive Welcome Event
for Newbies
4:45 p.m. - 5:15 p.m.

•

Utilize the Hive! The Hive, located near the registration desk, will be
open throughout the conference as a place to relax, connect with other
attendees, and get more information about the conference. Attend
the Hive Welcome Event and morning meetups to get the most out
of your conference experience.

Monday, May 6, 2019
Ambassador Breakfast
for Newbies (Invitation Only)
7:30 a.m. - 8:15 a.m.

						

•

The Hive sponsored by:

If you’re a new member or first-time attendee, RSVP for the
Ambassador Breakfast to meet other attendees and AAOE leadership.
(This is an invitation-only event for new members, first-time attendees,
and AAOE leadership.)

•

Prepare your “elevator speech,” a brief message explaining your role
in your practice and what you’re passionate about.

•

Have a few prepared questions to ask new connections.

•

Have a clear, measurable goal for networking. Do you
want to connect with at least one new person each
day? Do you want to connect with at least one person
who you can follow up with after the conference for a
specific issue you’re facing? Write it down and keep it in
mind during the conference!

•

•

Connect with attendees before and after the conference on AAOE’s
online community for members called Collaborate to build
connections that will last beyond the conference.
If you’re a little nervous about networking, know that you’re not alone!
Other attendees are feeling the same way as you are. Keep your goals
in mind and go for it! Networking is consistently ranked attendees’
biggest takeaways from the conference. Don’t miss this opportunity.

Hive Meet Up Event
8:15 a.m. - 8:30 a.m.
Lunch and Networking
in Exhibit Hall
11:30 a.m. - 1:15 p.m.
Networking by Function
2:45 p.m. - 4:00 p.m.
50th Anniversary Celebration
6:30 p.m. - 8:30 p.m.
Tuesday, May 7, 2019
Hive Meet Up Event
8:00 a.m. - 8:15 a.m.
Networking in Exhibit Hall
9:45 a.m. - 11:00 a.m.
Lunch and Networking
in Exhibit Hall
12:45 p.m. - 3:00 p.m.
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3. Navigating the Exhibit Hall
More than 140 companies will be represented at the Annual Conference
This is the perfect chance to learn more about the products and services
available in the industry. Whether you are actively looking for a new vendor
or not, this is a can’t-miss opportunity to research the latest industry
products and services all under one roof!
Last year, members of the Industry Relations Advisory Board provided
their tips and insight for a series of blog posts to help attendees conquer
their Exhibit Hall fears. You can read the blog series at
aaoe.net/ExhibitHallTips, but below is a snapshot of their responses.
•

Come with an attack plan. Research exhibitors and sponsors beforehand using the Attendee Service Center and mobile app, and create a
list of the companies you are most interested in connecting with.

•

Have a clear call to action. End each conversation with a plan for
follow-up after the conference. Or, if you’re not interested in purchasing
at that time, let the company representative know! It’s completely okay
to say you aren’t interested.

•

Have a canned response if exhibitors approach you but you aren’t
interested in purchasing. Many attendees worry that entering the
Exhibit Hall will be like walking past salespeople at mall kiosks. Simply
having a canned response to explain that you aren’t interested is all you
need. Exhibitors appreciate when you are up front about this and will
respect your candor so they can focus on attendees who are interested.

•

It’s okay to take swag even if you aren’t interested in purchasing.
Really, it’s okay! Exhibitors want you to have those items. You never
know when you might be looking for a vendor in the future and see
that pen sitting on your desk, sparking your memory of them at the
conference.

aaoe.net/2019AnnualConference
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After the Conference
Anyone who has attended a conference is familiar with the post-conference craze, a mix of emotions and competing priorities. You’re excited
about the amazing ideas and takeaways you gained, but you’re also
returning to the day-to-day busyness of the office, where emails and tasks
have been piling up in your absence. The key is doing as much planning
before you return to the office.
Here are some ideas:
•

If possible, refer to the goals you created before the conference at the
end of each day and type up any of the day’s relevant notes directly
related to those goals. If this isn’t possible, take some time right after
the conference to do this (if you’re flying to and from the conference,
before and during your flight is a great time to get this done!).

•

Schedule a meeting with your team to discuss your takeaways and
plans for implementing them at your practice. This sets aside time and
gives you a deadline for putting together your presentation.

•

Add reminders or block time on your calendar each week to follow
up with the connections you made at the conference, including other
attendees and exhibitors.
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That’s it! You are
ready to crush your
AAOE 2019 Annual
Conference goals
and have a blast
while you’re at it!
Other questions?
Contact AAOE at
info@aaoe.net or
800-247-9699.

