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“The butterfly counts not months but moments, and has time enough.”
—Rabindranath Tagore
Having lost several friends recently, suddenly, and way before old age,
this quote frames an important concept. Ours is very hard-working
profession. We give passion to our careers and sometimes disregard
ourselves, loved ones, and the life around us to pour energy into our work.
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President’s Column..continued

(continued from page 1)

I would encourage you to take a few minutes and reflect on where you are directing
your energy. We often over-commit this finite resource to work. Redirecting even small
amounts back into yourself, loved ones, and community causes can pay huge dividends
to your health, mood, and productivity in your career.
Think about the small moments in your life and make each matter. But also realize that
you have enough time to do what counts.
Similar to our lives, ACLEA is navigating for a long journey, but the path is layered with
small moments. One moment is the quest for our next Management Services Company.
As Donna Passons and her staff at TICLE step down at the end of August after 20
incredible years of service, ACLEA will begin its work with a new management group. I
am excited about the possibilities and am confident in the committee helping steer this
search (Pat Nester is chairing), the Executive Committee that surrounds me, and
Donna’s laser focus on a seamless transition.
Vibrant times are ahead for our organization. We are in the strongest
financial position we have ever been in. Vision 2015, ACLEA’s strategic
plan, is already underway in aligning new resources and ideas.
Donita Douglas is spearheading the planning on ACLEA’s 50th
anniversary celebration for next year. And so much more!
Thank you all for the energy and support you provide to
this wonderful organization.
Your President,
Roger Curlin
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How to Deal with Some of the 99 Problems You Will
Eventually Face in CLE : Part 4
Karen D. Lee
Director, CLE Seminars | Oregon State Bar
Karen is Director of CLE Seminars for the Oregon State Bar. She is also ACLEA’s
Secretary and a member of the Executive Committee.

Timothy R. Morrow
Program Attorney | Minnesota CLE
Tim is a Program Attorney for Minnesota CLE. Tim also serves on ACLEA’s Best
Program Awards Subcommitee.

Karen Lee and Tim Morrow sat down recently to discuss how their organizations have dealt with some
of the problems that come up when organizing CLE programs. This is the fourth in a four-part series
as we follow their conversation, gaining tips and tricks from a couple of CLE programming stars!
AUDIENCE DISRUPTIONS
TM: So we’ve talked about some strategies to use when the speaker
is unavailable. How have you dealt with audience disruptions? A
colleague of mine had a situation where an audience member was
taking photos of the PowerPoint slides on the projection screens. Our
policy is to not hand out printouts of PowerPoint slides, but to offer
them on our website after the course. Apparently, he couldn’t wait,
so he decided to take matters into his own hands. He had to be told
several times to put down the camera, but eventually he complied.

The other memorable audience interruption was also at the
convention center. While the event coordinator was in the ballroom
monitoring the CLE presentation, she noticed a woman enter the
ballroom from the service corridor. The woman walked into the room,
barefoot, dangling her shoes from one hand, a drink in the other, and
proceeded to serenade the audience and the panelists with her own
“American Idol” audition of “Love Stinks” by the J. Geils Band.

KL: I would say our audience disruptions are rarer than our missing/
late speaker disruptions. There are the usual “yackers,” folks who
keep talking at the back of the room after the presentation has
started, but I usually ask them (in a very friendly way) if they mind
moving their conversation to the pre-function area. Most of the time
they are so absorbed in their conversations they haven’t realized that
the program started. Or maybe they did realize and didn’t care!

KL: Rapidly! After the event coordinator picked her jaw up off from
the floor, she rushed to the woman and very quickly escorted her
from the room. The speakers, being professionals, didn’t even blink
and continued with their presentation. Convention center security
was called to further assist her.

We haven’t had any hecklers in the audience but we did have two
incidents that were pretty commanding of the audience’s attention.
During a seminar at our local convention center an audience
member fainted in her seat and cut her head as she fell. Scalp
wounds bleed like crazy, so this was definitely a show stopper. The
speaker saw what happened and rushed off the stage to render aid
(she was a psychiatric nurse). Of course everyone stopped focusing
on the presentation. This wasn’t the kind of reality TV you want at a
seminar, so the afternoon’s 15-minute break was called a little early
and folks were asked to leave the ballroom so the convention center
EMTs could work without the added distraction of several hundred
estate planning attorneys milling about.
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TM: So how did you “vote” her off the stage?

TM: Okay, so you dealt with the disruption by removing it as quickly
as possible, but I have to know—how did she get into your ballroom?
KL: Apparently she was attending the “Spring Fling,” an event in
a ballroom adjacent to ours. She had wandered into the service
corridors and in an attempt to return to the festivities she mistakenly
opened the door to our seminar, saw the microphone and audience,
and seized upon the opportunity to entertain everyone.
As far as disruptions go, it wasn’t the worst that could have
happened. Since we had a staff member in the room, the situation
was dealt with immediately, and it probably took all of a minute,
at the most, to address and remove the disruption. Much like the
incident where your speaker passed out and a Minnesota CLE staff
member was in the room and could call 911, this reinforces the

CLE Programming: Part 4...continued

importance of having CLE staff frequently monitor presentations for
these unexpected interludes.
LOSS OF VENUE
TM: During a program you can lose a speaker, lose time, lose
control…what else can you lose?
KL: Your venue!
TM: And that’s a pretty vital component to lose. When have you lost
a venue, and what did you do?
KL: During the time I’ve been doing CLE only once did we truly lose a
seminar venue. Sometimes you don’t get your first pick for a seminar
location or the date but in my opinion you haven’t lost anything—you
never had it in the first place.
In our situation, we found out less than 24 hours before a seminar
that we could not use the facility. There was a concern with the
structural integrity of the meeting room, and not knowing the extent
of the problem the building was closed until further inspection by
engineers. We had 175 attorneys and judges registered to attend an
ADR seminar. Items falling from the support beams are never good
in that situation.
We were notified in the early afternoon of the closure. It was clear
that moving the seminar on such short notice (even if we could find
an available location) would create more confusion than cancelling
it. First thing was to notify the planning committee and speakers
of this abrupt change. Next, we quickly crafted and sent as “hot”
an email explaining the situation, that registration would be fully
refunded, and a new date and location would be announced within
the next couple of weeks. Knowing that emails would not reach
everyone due to the delete key (craft the subject line carefully!),
SPAM filters, automatic delivery to folders, and simply being out
of the office, CLE staff set up a phone tree and called every single
person on the registration list to explain, either in person or on a
voicemail, what had happened. Most importantly, we told them not
show up at the venue the next day. We managed to get through
the list in about two hours and within an hour before the end of the
business day.
At 7:00 a.m. the day of the now-cancelled seminar, the event
coordinator and I bundled up (it was mid-October, not as cold as a
Minnesota October, but still chilly enough), and armed ourselves
with hot coffee and a couple of camp chairs. We sat outside the
building in front of the yellow construction tape to greet anyone who
did not receive news of the cancellation. Miraculously, only six people
showed up, and it turned out there was no way they would have
known about the cancellation.
TM: Really, why wouldn’t they have known? It sounds like you and
your staff reached everyone.

The travel agent and I confirmed the details numerous times before
the event with the ship’s event coordinator. That afternoon I walked
through the space with the ship’s event coordinator to review all
the arrangements. At 5:30 I went up to the space to make sure
everything was ready. When I arrived, nothing was set up. I called
the event coordinator and she said that our reception was scheduled
for the following day. I knew that wasn’t what we had arranged,
but I also knew that it wouldn’t help to argue about it at that time.
So I asked her to do whatever she could to get servers, food, and
drinks to the space as soon as possible. They scrambled and pulled
it together. It wasn’t as nice as we had planned, but it was fine. And
I don’t think that the attendees knew anything was wrong. It was
a good reminder to always confirm arrangements multiple times,
especially on cruise ships.
KL: How disappointing, but it sounds like you were still able have the
event that allowed your guests to get together and socialize.
FINAL ADVICE
TM: So, any parting words of advice?
KL: I would say the key to any successful event, whether it is a CLE
seminar or a social gathering for CLE guests, is to stay flexible. Like
your abbreviated reception, as long as you don’t let the audience
know there’s a problem, then it’s not really a problem. One of the
golden rules I’ve established in my shop is, “never in front of the
members.” Problems encountered while running a CLE program are
not up for public discussion. You do the best you can in the situation
and move on. After the program and behind the scenes you can talk,
rant, and rave all you want. Learn from the experience and come
up with ways to avoid or reduce the possibility of the same thing
happening in the future.
TM: I would like to add two things: When something goes wrong,
keep thinking. Try to come up with a creative solution. Tell your staff
and other speakers what has happened. They may be able to help
you. As you suggested earlier, if a speaker cancels at the last minute,
schedule another speaker in their place, or show a video of the same
presentation the missing speaker gave earlier, or have them present
by phone or by Skype.
Most importantly, though, you must remain calm. As you mentioned,
it’s not a program problem unless you make it one. Your staff, faculty,
and audience will take their cues from you. If you’re calm, they will be
too. Then you’ll be more likely to find a solution and keep everyone
happy.
TM: That’s excellent advice, and could be applied to many situations
outside the CLE arena.

KL: Everyone except the walk-ins!

Now that we’ve shared with each other some of our challenges, are
we ready to keep forging ahead with CLE programming and tackle
what remains of those 99 problems?

TM: Here’s another lost venue story: on our most recent cruise
program we had planned a reception for 6:00 p.m. the first evening.

TM: Absolutely—life needs a little uncertainty to keep it interesting!
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Let’s Get Social—3 Key Tips to Get Started
with a Solid Social Media Presence
For the past few years, quite literally every marketing
journal has almost exclusively focused on the virtues of
getting active in social media to sell everything, from
e-bay auctions to Maserati cars. What’s more, this
tsunami of marketing led to the creation of several
new platforms that don’t necessarily play well
together (Google +, Instagram, etc.) leaving CLE
marketers with many questions regarding how
best to implement marketing plans and, in some
cases, whether or not it’s even worth marketing
socially at all.

ROBERT SPANGLER
New Jersey Institute for
Continuing Legal Education

You can benefit tremendously by having a solid
social media presence, and there are a few simple
steps you can take to “get social” and develop a
realistic and measurable plan—which is the
only real road to success in
social media.

Here are 3 simple tips to get started right away:
TRULY KNOW YOUR BRAND & MEASURE EVERY MESSAGE YOU
POST AGAINST YOUR MISSION
Social media is all about developing a network and creating an online
reputation—more so than even directly selling any products or services. In
order to truly develop your organization’s “online persona”, it’s best to craft one
concise mission statement about your brand—essentially a modified mission
statement—written out in the common vernacular.
For example, an upscale clothing boutique might use something like “providing our New York
City clients with a personally curated selection of the highest quality, on-trend merchandise
from around the world.” Wherever possible, try to keep your statement geographically localized,
publish it directly on all of your online profiles, and use it as the bar that every other statement
you post online must be measured against. Every time you or your team get ready to post
something online, make sure it passes the “mission test” and ask yourself one simple question:
“Is this going to help people understand what we do, or to help my mission to succeed?”
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If the answer is no, or you’re just selling or using random information, odds are you shouldn’t
be posting it. Instead, try to create an emotional connection with your audience by sticking
with information that truly advances your cause. In this regard, sometimes fewer yet more
relevant messages have the highest yield.

Let’s Get Social...continued

MAKING ENGAGEMENT HAPPEN—TRY HAVING A CONVERSATION
Unlike other forms of media, social messaging enters the lives of your
audience in an entirely different way—essentially, it occurs in a place
where they are currently having conversations with friends and peers.
This necessitates a completely different approach to marketing, as just
“showing up” and talking about your organization essentially positions
you in the same place as running into a relative at a family function that
insists on telling you all about how great their children are doing but
won’t listen to a word you have to say. Needless to say, you’ll quickly be
filtered out.
In the end, it all boils down to talking with your audience, as opposed to at your audience.
While this sounds like a time consuming and complicated undertaking, it’s often as easy as having
a short and simple conversation—it’s best to stick to communicating information that’s interesting
or thought provoking as opposed to calling people to a direct action. For example, when marketing
a seminar on new laws, it’s best to engage people with an interesting article (it can be from a
newspaper or one that you generate) on what has changed or why the laws were passed, and
maybe a comment or two about an upcoming event discussing the change, as opposed to directly
saying “Come to our new seminar on...”
Similarly, it’s important to take a look at people in your network and “communicate socially” with at
least a few of them on a regular basis, whether you simply “like” something they posted on LinkedIn
or actually comment on an article or information they supply. These little steps go a long way in
engaging your audience, and help to demonstrate the human side of your online persona/mission.

SET A REALISTIC GOAL
Once you’ve positioned your mission statement as the filter for everything
you post online, and you’re actively engaging and communicating with
your audience, you’ll need to create realistic goals to help understand if
what you’re doing is worth continuing. While it’s less likely that you’ll see
direct transactions come as a result of your activity, you should see an
overall lift in activity and brand equity due to your new connection with
the market. With that said, it’s always best to measure success on a 12
month scale by considering:
1.

How engaged are your connections—are they simply connected to you, or are they actually
interested in what you have to say?

2.

How many people are “re-tweeting” content that you’ve posted?

3.

Are you getting mentioned by other people in the social world, or do they refer to you as a
source of information?

By utilizing the 3 simple steps above, you will be well on your way to developing a cohesive and
unified online social media presence. Don’t forget, social media engagement is much like a
marathon—short sprints won’t get the job done, but keeping a slow steady pace will allow you
to keep your eye on the goals you’d like to achieve and to bring your organization across the
finish line.
SPRING 2013 | 7

Get to Know Your ACLEA Executive!
Una Doyle
Law Society of New South Wales

We were interested in finding out more about the people who volunteer their time serving on ACLEA’s Executive Committee. We
sat down with Executive Committee member Una Doyle, from the Law Society of New South Wales, to gain some insight into our
fearless leaders!

In the Loop: What is your position with the Law Society of
New South Wales?

from Australia. Needless to say I went home with a whole new
network of CLE friends.

Una Doyle: I’m currently working on an exciting project called
the Career Hub. This is a microsite featuring a whole lot of
advice and articles on how to have a fulfilling legal career in
a rapidly changing environment, including how to develop
the skills (leadership, mentoring, practical skills, etc.) lawyers
need to make the most of a career. I’m creating a suite of
CLE programs to complement this—lots of seminars and
workshops on skills topics.

ITL: What has surprised you most about being a member of
ACLEA?

ITL: What did you do in your pre-CLE life and what brought
you to the CLE world?
UD: I started my career as a lawyer and then worked for a
time in publishing. I did some further studies and became a
program attorney. I then became a CLE director for a large
law school. I think it was a natural progression—one role led
to another and my studies helped.
ITL: How long have you been a member of ACLEA?

UD: That’s an easy question! I was amazed that there was a
whole group of people facing the same issues, challenges,
and dilemmas as me. CLE can be a lonely world as usually
there is just one role or a small team in a larger organization.
Finding such a fantastic group of professionals working in the
same line of work as I was really helped me in a range of ways.
ITL: What other leadership positions(s) within ACLEA did you
hold before joining the Executive Committee and what did you
learn from (it/them)?
UD: The role of committee co-chair provides a very useful
learning curve and gives a great insight to many of the
key issues the ACLEA is facing. The initial training session
provides a really practical overview of how the association
functions. Being involved in various committees has also given
me a good perspective on teamwork and deadlines!

UD: Since 2005.
ITL: What do you remember from your first ACLEA meeting?

ITL: What motivated you to become a member of ACLEA’s
Executive Committee?

UD: Arriving, very jet-lagged and not knowing anyone. I sat
in the hotel café having a sandwich and Grazia Wood, wife
of Past President Paul Wood, saw my name tag (First Time
Attendee!) and came over to say hello. She then introduced
me to a whole group of people and they were all so
welcoming, I felt right at home. Later, I met some colleagues

UD: To be honest, when I was approached by the nominations
committee I was really taken aback. I suppose I never saw
myself as a possible candidate because of my location (after all
I am a little removed from the bulk of the membership down
here in the Antipodes!) and to my shame, I had never really
understood how the nomination/elections system worked.

8 | SPRING 2013

Your ACLEA Executive...continued

I had a little more to consider than others due to the extra
travel, time differences etc., if I were to be elected. So, I
spoke with my then employer who was very supportive and
encouraging, and to another Australian ACLEA member,
Helene Breene, who had previously been an EC member,
about the logistics. I then realized it wasn’t an impossible task
and, if elected, I really felt I could bring a different perspective
to the Executive Committee. I have to say I was also very
impressed that ACLEA not only had the tagline “the network
for CLE professionals worldwide”, but it actually put this into
practice.

UD: Our landscape has changed so much in a short time
it’s a hard call to try and predict the future. Who would have
thought, five years ago, that our customers would be using
tablets to access course materials?!

ITL: What would you tell someone who is thinking about
running for a position on the ACLEA Executive?

I also believe we will see a growing demand from lawyers
for more skills-focused CPD. As the practice of law changes,
lawyers will need to develop a range of new skills as well as
honing their existing ones, in order to remain competitive.

UD: One of the most important things is being a team player.
I’ve been really lucky to work with a fantastic group of people
on the EC who are all willing to roll their sleeves up and
work hard. However, having been on other boards, I’m well
aware that this is not always the case! Also, any knowledge of
corporate governance principles would be beneficial—it helps
to understand how it all works. If you’re thinking of running in
the next year or two, my advice would be to look at our new
Vision 2015, see where ACLEA is heading and think about
what you can bring to the table to make this happen.
ITL: What do you think is the most important issue facing
CLE organizations today?
UD: I think the biggest issue facing most CLE providers is
maintaining a quality program in the face of increasing
budget cuts. However, the most important issue from my
perspective is the rapid pace of change in a legal profession
that has traditionally been so conservative and averse to
progress in so many areas. This will undoubtedly have an
impact on our work as educators.
ITL: What do you think will change about CLE in the next five
years?

For what it’s worth, my thoughts are that the quality of online
learning for CLE will improve, with many of the less interactive
and uninspiring offerings simply becoming unsustainable.
That’s not to imply that face to face teaching will fade away—
far from it. I believe each method has its place and the reality
is that both will be with us for quite some time to come.

ITL: If you weren’t involved in CLE, what do you think you
would be doing instead?
UD: This one is tough! Probably still in law, but focusing on
international law.
ITL: What do you like to do when you aren’t working?
UD: Escape to the country—we have a little holiday home in
the Blue Mountains which is a spectacular location about an
hour and half from Sydney. Fresh, clean air and beautiful bush
land…heaven! I love to read, garden and do some occasional
volunteer work. And enjoy good food and wine, of course!
ITL: Tell us one thing that the ACLEA membership should
definitely know about you.
UD: Although I am an Australian citizen, I was born in Ireland
and completed much of my education there. My grandfather
was a boatman on the lakes of Killarney in the nineteenth
century so my Gaelic speaking skills, though rusty, are still
adequate!
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PResenting A PRe-ConFeRenCe
WoRKsHoP LiKe no otHeR!
Join us as PD professionals from various law firms break down
the elements of a successful in-house legal training operation.
In-House Legal Training Deconstructed

ACLeA 49tH AnnuAL Meeting

Saturday August 3, 2013 | 9:30am— 3:30pm | Baltimore, Maryland
This program is perfect for those responsible for the dayto-day operations of providing legal training in an in house
setting (law ﬁrm, corporation, government agency, etc.).
Those from other CLE providers who want an insight into
how in-house training takes place are also invited.
We intend to cover all the elements of an in-house
training program including:
•
•
•
•
•
•
•
•

How in-house programs are born… How are program topics determined?
What are the best practices to follow in the logistics of putting on an in-house program?
How to handle CLE accreditation rules in multiple jurisdictions
Unique communication challenges when dealing with clients or organization leaders
Marketing to the same built-in audience for program after program
Day-of program tips and tricks
Getting the feedback you need
And more!!!

Speakers from the following law ﬁrms are scheduled to participate:
Carlton Fields  Epstein Becker Green  Fulbright & Jaworski
Holland & Knight  Jones Day  Milbank Tweed Hadley & McCoy
Shook Hardy & Bacon  Sullivan & Cromwell  Sutherland

Member Moment: Susan Munro
Susan Munro
Continuing Legal Education Society of British Columbia
Words I Live By: Publishable, not perfect!

Professionally—

Technologically Speaking—

Current Job: Director of Publications. I have overall
responsibility for planning, directing, and supervising the
publication of books, course materials, and case digests
for CLEBC. We publish over 50 titles—practice manuals,
annotated precedents, handbooks, deskbooks, and annotated
statutes. Most also include online access.

I Never Leave Home Without: my iPad and my iPhone

A Recent Professional Victory: Every few years our
legislature enacts new legislation that completely changes
the law in a major way. I find it enormously satisfying to
support the legal profession through one of these big
transitions. Educating lawyers about our new Family Law
Act has been an organization-wide effort; we’ve published
a Transition Guide and updated all of our family law
publications.

On My Wish List: the very latest iPad

Your Latest Challenge: We’ve been using Word 2003 as
our publication platform. It has worked very well for us, but
Microsoft no longer supports it. We’re now working to find a
replacement. This work has taken me deep into the land of IT;
I’m learning something new every day.

Recent Good Read: Blindness by José Saramago. I read this
with my book club last month; the subject is very difficult but
I was glad that I persevered until the end. I’m not surprised
that Saramago was awarded the Nobel Prize for literature
soon after he wrote it.

In My Pre-CLE Life, I Was: an assistant to a Member of
Parliament in Ottawa, Ontario. I also worked with a solicitor in
Oxford, England.

Favorite Pastime: I play fiddle in a local band known as the
Chillbillies; rehearsing and playing out are both incredibly fun.

What brought me to CLE: I was working with a Vancouver
law firm editing their precedent bank. CLEBC advertised
for an editor for the bar admission material. Several friends
phoned me right away to say, “that job description sounds
just like you!” Luckily, CLEBC thought so too.

My Favorite Software: I’m still in love with iTunes. The
Amazing Slow-Downer is another favourite; it slows down
music without losing pitch. It is incredibly helpful for learning
tunes!

Must-See Website(s): The Canadian online legal magazine
Slaw (www.slaw.ca) . I check it daily; it is a great source of
information about law and practice generally. Full disclosure:
I contribute a column on legal publishing.

Personally—

Date(s) I Never Miss: Two musical festivals that I attend
almost every year: Wintergrass (an indoor bluegrass festival
held just outside Seattle) in February, and the Vancouver
Island Musicfest (held in Courtenay, BC) in July.
My Dream Vacation: I’d love to spend the spring and summer
travelling around Britain attending all the big and small
music festivals ... from the Shetland Folk Festival to Cropredy
and Cambridge!
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The NEW What Can You Do with a Law Degree?:
A Book Review
By Linda Kruschke
Director of Legal Publications with the Oregon State Bar

Many ACLEA members work with lawyers or those with law degrees who have pursued
alternate career paths. Many other ACLEA members, present company included, have law
degrees and have already figured out that there is more to do with a law degree than practice
law. However, we didn’t always take the paths we have intentionally, but rather happened
into our current positions somewhat by chance. We may or may not be completely
satisfied with where we are or where we see ourselves going.
There is a more deliberate way to find the right career path following
law school graduation, or at any point in one’s career. Dr. Larry Richard
and Tanya Hanson, in the sixth edition of the book The NEW What Can
You Do with a Law Degree?, present a five-part model for determining
the best career path for you to experience career satisfaction.
Although the book includes an appendix listing 800+ jobs that use a
law degree (and I note my own job as Director of Legal Publications
is not specifically listed), this book is far from a simple recounting of
the possibilities. Instead it is a workbook with numerous exercises
designed to help you determine your career identity and your
interests, and how they translate into career goals.
Anyone thinking about leaving the practice of law after having
endured law school and at least one bar exam is apt to have
a whole host of doubts and perceived obstacles to pursuing a
career change. Richard and Hanson have anticipated most,
if not all, of the common doubts and obstacles, and have
provided answers, or at least considerations, related to them
all.
This book also provides help on the steps to take once you
have made a decision about your career path. If it involves
sticking with the practice of law but in a different capacity,
the authors provide tips on how to make the transition. If
it involves leaving the law, the authors list important issues
to consider and steps to take to complete that process properly.
As with most things worth doing, the search for career satisfaction is worth doing well and
thoroughly. This compact and well-organized book will help you do just that. The end result
may be a small tweak in your current career trajectory, or it may be a wholesale abandonment
of what you are currently doing to embrace something new. As the introduction to this book
says, “This book is no different from many other endeavors in life; you get out of it what you
put into it.”
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CLe at the speed of life!
ACLeA BALtiMoRe sets You on tHe
RigHt tRAJeCtoRY!

ACLeA 49tH AnnuAL Meeting

Baltimore Marriott Waterfront • Baltimore, Maryland • August 3, 2013
NEW EXPERIENCES AT THE BALTIMORE MEETING –
INTERACTIVE HANDS-ON LEARNING
1. Create your own video, from start to finish
2. Discover your I-Pad - Tips and Tricks

3.
4.

Open and use Dropbox – the ABCs
Explore the latest techniques in Audience Response Systems

GENEROUS NETWORKING TIME TO FOSTER COMMUNITY BUILDING & PERSONAL CONNECTIONS
In addition to the SIG luncheons, exhibit hall and special events, join your ACLEA colleagues for a networking luncheon that
includes a spirited exploration of best ideas and take-aways from the meeting and walk away with your personalized action plan.

RELEVANT AND INNOVATIVE
PLENARY SESSIONS WITH
TODAY’S THOUGHT LEADERS
1. How do LAWYERS THINK and
HOW CAN KNOWING THAT
HELP US?

Professor Larry Krieger (Florida State
University College of Law) focused his
research and consulting on lawyer health
and satisfaction, and will connect the dots
between how lawyers approach problems
and how we can best educate them.

2. What is the FUTURE of the
LEGAL PROFESSION?

Professor Mitt Regan, Co-Director of the
Center for the Study of the Legal Profession
– Georgetown Law, and Professor Thomas
Morgan, author of The Vanishing American
Lawyer – George Washington University
Law School, share insights on the future of
our changing legal profession.

3. How will the FUTURE of the
Legal Profession IMPACT US?

Find out from seasoned ACLEA members,
Sandy Geller (PLI), Nancy Mulloy-Bonn
(ALI-CLE) & Pat Nester (State Bar of Texas).

4. How do we TEACH OUR
PRESENTERS to be EFFECTIVE
INSTRUCTORS?

Kathy Story, national educator, consultant,
and one of the highest-rated ACLEA
presenters ever, will teach us how to
help our presenters to be more skillful
educators!

5. What are MOOCS and what
might they have to do with LEGAL
EDUCATION?

A leader in this emerging educational venue,
Professor Tanina Rostain, Research Director
of the Center for the Study of the Legal
Profession at Georgetown Law, will explain
the growth of Massive Open On-line Courses
and explore their relevance for the future of
lawyer education around the world.

CUTTING-EDGE PROVOCATIVE
SESSIONS FEATURING EXPERT
GUEST PRESENTERS
1. Examine the importance of effective
onboarding and learn how to structure
meaningful training for your new CLE
staff members with CVent executive Scott
Castleman.

2. Find out what the recent presidential
campaign can teach us about marketing
from an all-star ACLEA panel that includes
Eric Reif who worked on data mining for
the Obama campaign.
3. Learn best practices on direct mail from
Janet Cook, USPS representative, as the
Postal Service imposes significant changes
in 2013.
4. Explore how to use social media to
nurture your volunteers with Kevin O’Keefe,
CEO and Publisher of LexBlog, Inc. You will
have the unique opportunity to sign-up for
one-on-one consultation time with Kevin.
5. Create better marketing campaigns
through a better understanding and use of
metrics. Professor Ron Goodstein, Professor
of Marketing at Georgetown’s McDonough
School of Business and a consultant to
Fortune 100 Companies, will teach us how.
6. Take away innovative approaches that
you can use to engage your seminar
attendees from talented presenters Mark
Behrens, Partner at Shook, Hardy & Bacon,
LLP, and Tommy Galan, President/Owner
of The People’s Improv Theater.

AND MORE DYNAMIC SESSIONS THAT WILL GIVE YOU THE TOOLS AND BEST PRACTICES TO MEET YOUR CLE CHALLENGES

Creating and Selling E-Books: What to Consider
Michelle Windsor
National Institute for Trial Advocacy

E-books continue to be a hot-topic in publishing and,
although e-books have been around for several years,
many legal publishers are just starting to enter the e-book
world. This article provides a few key considerations when
determining whether or not to create and sell e-books:
How will you make your e-book—will you create it in-house or
outsource the work?
You may think that the do-it-yourself approach is the best way
to go. However, before choosing that option, it is advisable
to think about the time and resources this will take. You will
need staff with the time and skills to handle both conversion
and distribution of the e-book. If your organization does
not have the time or resources available, outsourcing is
an excellent option. There are many e-book conversion
companies available; it’s important to obtain quotes and
samples of their work before deciding on one.
Once you have your e-book, how do you price it?
When setting an e-book price, note that professional and
scholarly publishing trends show that e-books are being
priced the same or close to the physical list price.
Where will you sell your e-book?
Amazon, iTunes, and Barnes & Noble are some of the biggest
e-retailers. However, they do take a cut of the sales. If you
have the infrastructure, using your organization’s website
would be an ideal option to sell e-books.

How do you protect your e-book?
DRM, or Digital Rights Management, can be applied to
e-book files and is intended to prevent customers from
copying the book. However, a simple Google search will reveal
that DRM can be easily removed, making protection difficult.
What titles do you convert to e-book?
You might want to convert every title in your catalog to an
e-book but be conscious of the material and make your
decisions based on what is appropriate for the content. For
obvious reasons, workbooks and forms will not be very usable
in an e-book format.
What can you add to your e-book?
Enhanced content is a big trend in e-books at the moment.
Enhanced content includes video, audio, or anything
that adds that little “something extra” to the text. When
considering enhanced content, ensure that you research
the technology options and limitations before making any
investment or decisions.
Helpful e-book information and resources can be found on
the following websites:
•
•
•

Digital Book World: www.digitalbookworld.com
Pigs, Gourds and Wikis: http://www.pigsgourdsandwikis.
com/
Working Press: http://workingpress.org/resources/

Also check the following LinkedIn groups:
•
•
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Ebooks, Ebook Readers, Digital Books and Digital
Content Publishing
eBook Technologies
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Quieting the noise
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By Lisa Deane
highLights

Lisa Deane is President of ACLEA and
Chief Member Services Officer for the
State Bar of Arizona.

I started writing this column again and again (and again) but never made
it past the second sentence because of a call, a meeting, or someone
stopping by my office. I now have some time as I sit by my mom’s hospital
bed and she snores away looking peaceful after days of pain. This time
tending to my mom has forced me to get off the merry-go-round and
focus on my top priority, which right now is making sure she is getting the
best care.
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A Special Thank You to the
Sponsors and Exhibitors for ACLEA Clearwater!
Affinity Consulting Group, LLC

Copper Services

Paul Unger / Alison Lukan
1405 Dublin Rd., Suite 100
Columbus, OH 43205

Carolyn Bradfield
12202 Airport Way, Suite 140
Brownfield, CO 80021

punger@affinityconsulting.com
For over 12 years, Affinity Consulting has been providing
relevant, practical and entertaining CLE in plain english,
focusing on legal technology and law practice management.
We offer seminars as live CLE events and via Groupcasts/
Simulcasts. Whether it be a couple of sessions, a keynote
address, or a 3-day technology conference, we can help you
organize and provide this important content to your members.
Some popular topics include Suddenly Solo—Technology
You Need to Hit the Ground Running, iPad for Litigators,
iPad for Lawyers, Litigation & Courtroom Technology, Your
Office... Don’t Leave Home Without it!, Paperless Office, Time
Management with Technology, Word for Lawyers, PowerPoint
for Lawyers, Excel for Lawyers, Acrobat for Lawyers, Ethical &
Malpractice Pitfalls of Everyday Law Office Computing... and
many more. Paul Unger, Esq. and Barron Henley, Esq. are
always among the highest rated speakers at legal technology
conferences. For more information, contact us at 614.340.3444.
BeaconLive

carolyn@copperconferencing.com
Copper Services connects business professionals to
collaborations services, event management services,
and business content. Our full line of audio and webinar
conferencing services are enhanced by Conduct, a single
technology to promote, register, notify, and remind participant
to attend events. Copper customers host their webinars,
articles, reports, videos, and other content on Convey, the
business knowledge base. Both Conduct and Convey accept
credit card payment allowing the user to generate revenue
from their events and content.
Fastcase
Jesica Thavarajah
1155 15th St. NW
Washington, DC 20005
jthavarajah@fastcase.com

Shelley Trudeau
9 Eastman Place, Ste 300B
Melrose, MA 01879

Fastcase offers cutting edge resources for smarter legal
research—from our award winning apps to our innovative
tools that save you time and money. Stop by our booth to
learn more.

strudeau@beaconlive.com

indexHaus

Founded in 2007, BeaconLive has become a leader in
delivering webinars, webcasts and online events for the legal
industry, specializing in continuing education delivery. Beyond
providing proprietary state-of-the-art technology, BeaconLive
delivers high-touch full event service support throughout the
lifecycle of an event. More information about BeaconLive can
be found at http://www.beaconlive.com, or 866.638.2907.

Mauri Baggiano
1 Washington St., 1887 Bldg., Unit 9
Elicottvile, NY 14731
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mauri@indexhaus.com
Indexing services. Serving you by serving your readers.

Thanks to the Exhibitors & Sponsors...continued

InReach Legal

Lexum

Joyce Bartlett
5700 South Mopac Ste. C310
Austin, TX 78749

Isabelle Moncion
4200 Blvd St Laurent #910
Montreal, Quebec H2W 2R2 Canada

jbartlett@inreachce.com

moncioni@lexum.com

InReach is the leading provider of continuing education
management solutions. The first and most widely used
solution for bringing accredited CE online, InReach
technology, services, and experience have helped hundreds
of organizations expand their continuing education programs
beyond in-person events. Over the last ten years, the legal
community has successfully leveraged InReach to produce,
manage, distribute, and profit from successful distance
learning programs—with minimal effort, cost, or risk. Today,
InReach is the leading provider of CLE management solutions
and services in the US. For more information contact us at
888.892.7676 or visit us at www.inreachce.com.

Lexum is the leading legal technology firm north of the
border and we are now bringing the advanced software and
applications we developed specifically for CLE clients to the
United States. LexView is an end-user interface for e-book
publishing providing extended browsing and searching
features directly on your website. Stop by our booth for a
demo and don’t forget to ask about our full-screen mode (a
client favorite!)

Internet for Lawyers
Carole Levitt
1024 Cristanos Dr.
Bernalillo, NM 87004
clevitt@netforlawyers.com
For over fourteen years, Carole Levitt, Esq. and Mark Rosch,
principals of Internet For Lawyers (IFL), have partnered with
bar associations to conduct all-day seminars (and shorter
seminars at the bar association’s Annual Meetings and Solo
& Small Firm conferences) to teach lawyers how to become
Cybersleuths by using free and low-cost investigative Internet
resources (from Google and Facebook to public records
and more). Every attendee receives a copy of their book,
The Cybersleuth’s Guide to the Internet. IFL’s turn-key CLE
seminars are always evaluated by lawyers as the most useful
and entertaining seminar they’ve ever attended. Carole and
Mark have co-authored five best-selling books for the ABA:
The Lawyer’s Guide to Fact Finding on the Internet (2 editions);
Find Info Like a Pro: Mining the Internet’s Publicly Available
Resources for Investigative Research, V. 1; Find Info Like a Pro:
Mining the Internet’s Public Records for Investigative Research,
V. 2; and Google For Lawyers.

Peach New Media
Jamie Graham
PO Box 310
Marshfield Hills, MA 02051
jgraham@peachnewmedia.com
Peach New Media is an online learning media company
focused on helping organizations produce and distribute CLE.
Peach offers a learning management system focused on CLE
management and distribution, as well as integration with
other applications. Peach also provides services to manage
webcasts, webinars, conference recordings, and virtual study
environments.
The Galan Law Firm, PC
Tommy Galan
1580 74th Street
Brooklyn, NY 11228
galanlaw@aol.com
Check the ACLEA website for description coming soon!
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Thanks to the Exhibitors & Sponsors...continued

The Sharper Lawyer

Vision Point Communications

Cynthia Sharp
PO Box 1783
Voorhees, NJ 08043

Fred McGrath
2162 Randolph Ave. #1
Saint Paul, MN 55105

cindy@thesharperlawyer.com

visionpoint@comcast.net

The Sharper Lawyer (“TSL”) is a professional CLE provider and
attorney coaching entity. Cynthia Sharp, Esquire, the founder
of TSL, is available to deliver live programs to law firms,
bar associations and other legal organizations. Attorneys
attending her courses will improve business development,
client relationship and law firm management skills while
earning required CLE ethics credits. As a practicing attorney,
Cynthia spent close to 30 years building a successful law
firm. During that time, she became a noted CLE lecturer and
has taught thousands of attorneys and other professionals
throughout the country. TSL is fully accredited as a CLE
provider in Pennsylvania. Each course will be tailored to meet
the regulatory requirements of any jurisdiction.

Fred McGrath is a consultant who specializes in professional
development for business leaders and professionals.
Combining years of business consulting expertise with
his professional acting, improvisation and screenwriting
experience, Fred delivers coaching seminars, workshops and
keynote addresses that are effective, impacting, lasting and
fun. Fred has been a catalyst for business learning for over
twenty years. Through his unique combination of skills, Fred
is able to deliver engaging, compelling, entertaining training
and keynotes that exceed expectations.

ViaTech Publishing Solutions
Julie Carlson Sladcik
1440 5th Ave.
Bay Shore, NY 11706
jcsladcik@viatechpub.com
ViaTech provides the single storefront solution to global
publishing. ViaTech is the one company with the footprint and
breadth of services to provide legal publications solutions in
print and eBook format, on demand.

What’s Your Story?
ACLEA members are one eclectic bunch!
The In the Loop newsletter committee would like to share your story
with our colleagues. Would you tell us how you came to work in
CLE? We will be pleased to profile your path in a future issue of In
the Loop. If you are willing to share your story, please send us a brief
e-mail indicating your interest, and we’ll follow up with an interview.
In the Loop Newsletter Editorial Committee
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