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The challenge I’ve been given by the fantastic ACLEA newsletter
committee is to draft a letter to members. (Thank you newsletter
committee for ALL that you do!) I say challenge because, try as I might,
there is really no way that I can convey my excitement about where this
organization finds itself at this time and the direction this organization
is definitely moving.
Because of the work of great ACLEA leaders who have previously served
on the executive committee, two big things are happening at the same
time: the Vision 2015 work (Thank you Vision committees!) is coming
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President’s Column..continued
(continued from page 1)

into the implementation stage, and that work and all other ACLEA work is now being
supported by a new management services company, Ewald Consulting out of St. Paul,
Minnesota. Exciting!
Vision 2015 won’t result in change for the sake of change. It will result in identifying
things that we are doing right and things that we can do better to ensure ACLEA’s
continued success and growth in 2015 and for years to come. Look for tweaks in
conferences, curriculum, finance, volunteer engagement, and, last but not least, the
ACLEA online community. Exciting!
Working with Ewald Consulting will mean working differently than we have worked in the
past. Because we are working differently does not mean we weren’t working the right way
before. Ewald has a larger staff and dedicated departments, so ACLEA leaders, volunteers,
and members will be working with more staff people than we have historically. (Thanks to
TICLE for decades of support and work. You got us here. Thanks to Laurie and Ewald for hitting
the ground running.) Exciting!
Couple these two things with the pending celebration of ACLEA’s 50th anniversary, where
the past will be honored, the future embraced, and fun had by all. (Thanks to Frank Harris
and the 50th Committee!) Exciting!
Come to think of it, I might just be able to convey my
excitement about all things ACLEA: It feels like the
Oklahoma Sooners have just beat Texas in
football (again), but times ten. If you
know me, you know that’s a lot of
excitement! If you haven’t caught
the excitement yet, give me
a call.
Boomer Sooner,
Donita
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INTRODUCING
ACLEA’S NEW
EXECUTIVE
DIRECTOR
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LAURIE KRUEGER
Executive Director of ACLEA

Laurie Krueger is an energetic, motivated, and experienced leader in association management and will be the
new Executive Director of ACLEA. Laurie brings a wealth of knowledge and experience to this position, including
14 years in the field of association management. She has served as an account executive and membership
director. Her experiences also include focusing on improving communication amongst the organization’s
members, planning effective events, and enhancing membership services. Laurie plans to survey the members
of our organization to assess our needs while embracing technology in a way that enhances the delivery of
membership benefits and services.
Laurie is very excited to get to know the members and to build upon ACLEA’s strong foundation. She is also
excited because she was promised that we would be a fun group, and we promised not to disappoint her! She
realizes that there is a challenge to prevent membership decline and plans to meet that concern with a multifaceted approach designed to reach a new generation that views information acquisition differently. Laurie
is hopeful that she will be able to offer us advice based on her years of experience working with national and
international organizations. We welcome Laurie, her ideas, and her new energy.
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Building a CLE Curriculum for Clients!
By Donna Kramer,
Sullivan & Cromwell LLP

In today’s competitive legal market, developing relationships
with new clients and strengthening relationships with
existing clients is crucial to the success of your organization,
department, and career.
It makes perfect sense that clients have come to expect
CLE programs from their law firms. Why shouldn’t they?
Law firm CLE providers typically do not charge clients for
CLE programs, so the clients are getting something for
nothing. And the law firms get an opportunity to establish
their expertise, get some valuable face time, and potentially
develop some new business in the process.
Where do client CLE topics come from? Sometimes clients
approach law firms asking for training on a specific topic.
Sometimes our lawyers get an idea for a topic they believe
would be of interest to clients, so the content originates with
them. However, it raises our stock as CLE professionals if we
can at least occasionally manage to get out ahead of the
requests and contribute to the conversation about client CLE
training topics.

•
•

•
•
•

•
•

Here are a few things my department—sometimes in
connection with our Business Development Department—
does to keep client training topics fresh and clients interested:
•

Read all about it: Suggest new client training topics
based upon your firm’s publications, the news, Supreme
Court decisions, etc. If you don’t have time to do a lot
of research, simply reading the headlines on your firm’s
external publications page and on law.com will give you
some great ideas about timely programming topics.
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•

•

Hold a revival: Upon the completion of a particularly
successful internal program, ask presenters to develop a
client-appropriate version.
Bring it home: When your in-house attorneys attend
an external program you think might be of interest,
ask them to develop a training based upon what they
learned, supplemented with your firm’s own experts and
experience.
Reuse and recycle: Schedule annual or biennial updates
to popular client topics.
Nobody doesn’t like ethics: Constantly be on the
lookout for subjects that would qualify for ethics or other
hard-to-get specialty credits.
Zoom out: Suggest topics that would appeal to
the widest possible range of clients. For example,
employment law is a topic of concern to all companies’
legal departments, and employment topics will also be
appealing to clients’ (non-lawyer) upper management.
Zoom in: Conversely, develop programs of specific
interest to one industry, and make sure your firm invites
not just existing clients but potential clients, as well.
Auld Lang Syne: Offer at least one program per year
to your firm’s alumni. Many of them will end up at some
point working in clients’ legal departments, and it doesn’t
hurt to strengthen your firm’s relationship with them,
even if they’re currently working for the competition.
À la carte: Work with practice group heads to develop a
menu of ready-to-go topics from which clients can pick
and choose. Relationship partners can then circulate the
list to their clients and be able to deliver CLE quickly and
with relatively little extra effort.
Survey says: Poll your partners and senior associates

Building a CLE Curriculum for Clients...continued

•

•

•

•

periodically to see whether they can suggest topics they
think their clients would like to see.
Check out the competition: There’s no shame in
perusing the offerings listed on other firm and provider
websites. When you’re planning a topic, it’s a good way
to make sure your programming stands out from that
available elsewhere.
Instant gratification: Clients love on-demand CLE
content. We keep a small but current library of online
programs for alumni and clients. This is the perfect
solution to offer when you get the 4:30 PM Friday email
from a client saying their deadline is Monday and they
need CLE credits.
Get it on film: When partners come in from other offices
to present internal CLE programs, I ask them to let me
record a half-hour version of their presentation for our
online university immediately after they’ve finished the
longer in-house one. It’s only an extra hour or so of their
time, there’s no audience so the sound quality is better,
and you get to present someone the clients may not have
seen before.
Get a plus one: While you may have no hand in crafting
programs your lawyers are asked to present
at other organizations, it can’t hurt to ask
whether the provider will allow you
a couple of free seats to the
program, which you (or your
partners) can offer to
individual clients who
would be interested
in the topic or
looking for CLE
credits.

•

Introduce yourself: My final tip is one that is meant
to help you personally. Whenever possible, volunteer
to attend your firm’s client programs. Wear a name
tag, keep a supply of your business cards handy, and
let clients know that if they have any questions, they’re
welcome to call you. The more clients know your name,
the more value your partners will put on you.
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Get to Know Your ACLEA Executive!
Karen Lee,
Oregon State Bar

1.
2.

3.
4.

5.

6.

What is your position with the Oregon State Bar?
Director of CLE Seminars.
What did you do in your pre-CLE life?
I’m a recovering tax attorney. I practiced law with a
Portland law firm, did tax work with the Dallas office of
Ernst & Young, and handled contested tax cases for the
Texas State Comptroller’s Office.
How long have you been a member of ACLEA?
I joined ACLEA in April 2001. I’m in my middling years.
What do you remember from your first ACLEA
meeting?
The humidity. It was my first trip to Chicago in the
summer. I also remember a presentation by Chris Boalt,
who at the time was with the State Bar of Nevada. He
gave me an idea that I later turned into our golf CLE
program, “Ethics in 18 Holes.”
What has surprised you most about being a member of
ACLEA?
The connectivity among the members. It might take a
couple of years to find your groove, but once you do, the
relationships you develop with other CLE professionals
are like gold. Nowhere else can you find a group of
people who “speak CLE” and can share your pain (and
sympathize with the complaints).
What other leadership positions(s) within ACLEA did
you hold before joining the Executive Committee and
what did you learn from (it/them)?
I was a co-chair for the State and Provincial SIG and
the Programming SIG. I also co-chaired the 2010 San
Francisco mid-year meeting planning committee and
gave several presentations during various ACLEA
mid-year and annual meetings, including a Boot Camp
presentation on marketing.
Among other things, what I gained from these
experiences is: (1) the connection with other CLE
professionals, (2) developing new ways to keep people
engaged during SIG meetings and presentations, and (3)
the realization that the planning process for an ACLEA
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conference isn’t that much different from planning a CLE
seminar—one needs to be mindful of late submissions of
marketing and course materials.
7 What motivated you to become a member of ACLEA’s
Executive Committee?
By being nominated, others felt that I could bring value to
the Executive Committee and the organization. I wanted
to honor the nomination, as well as gain a different
perspective of ACLEA.
8. What would you tell someone who is thinking about
running for a position on the ACLEA Executive
Committee?
This is a great opportunity to learn how a board works. It
is also a view into the decisions and issues a board faces
that don’t always surface to the general membership.
9. What do you think is the most important issue facing
CLE organizations today?
Changes in expectations from law students, new lawyers,
and established lawyers as to what CLE should provide
them and how it should be provided.
10. What do you think will change about CLE in the next
five years?
MCLE rules will have to change in order to reflect how
much technology has changed CLE communication
techniques, and that those techniques are just as valid as
the traditional in-person classroom model.
11.	If you weren’t involved in CLE, what do you think you
would be doing instead?
Something involving travel and food, not necessarily in
that order.
12. What do you like to do when you aren’t working?
Traveling and eating, not necessarily in that order.
13. Tell us one thing that the ACLEA membership should
definitely know about you.
My favorite Food Network show is “Chopped.” It is
the essence of time management, seeing beyond the
obvious, and pushing creative boundaries.

Member Moment: Doug Ashworth, ICLE of Georgia
Douglas Ashworth
ICLE of Georgia
“Breathe. Relax. Smile. Be Humble.”

Professionally—

Technologically Speaking—

Current Job: Director of Programs. Got an idea for a new
seminar? Call Doug. Problem with a past seminar? Call
Doug. Last minute emergency involving tomorrow morning’s
seminar? Hey Doug! Lower the registration price? Whine to
Doug. Don’t like the brochure? Doug. Unsure what the caller
is mad about? Where’s Doug? You get the idea.

I Never Leave Home Without: (1) My cell phone; and, (2) A
thankful attitude.

A Recent Professional Victory: Being fortunate enough to be
promoted from Associate Director to Director of Programs at
Institute of Continuing Legal Education (ICLE) of Georgia.
Your Latest Challenge: Learning the ropes of my new job,
and having a grand time doing so.
In My Pre-CLE Life, I Was: A CLE regulator; a lawyer in
general practice in my hometown in Northeast Georgia; a
municipal court judge; a Congressional aide; and, a few more
things less relevant here. Bonus Trivia: Toughest 3 types of
cases to handle as a lawyer? (In my humble and self-effacing
opinion) (1) boundary line dispute; (2) contested will; and, (3)
dog bite case. Really. People can get awful mean about their
property, family money, and dogs.
What Brought Me to CLE: I’m a recovering solo-practitioner.
I always loved CLE courses during my private practice—as a
break from actual practice and for the benefit of my private
practice! Over several years, I gradually moved from speaking
at CLEs, to chairing CLEs, to working CLEs as a regulator, and
now as a provider.

My Favorite Software: Hmm, I don’t favor any particular
software over another, actually.
On My Wish List: (1) That my children will enjoy happiness
and great health; and (2) (distant 2nd) That my lottery
numbers will come in—ha!
Must-See Website(s): Excellent websites of other ACLEA
members, and there are many! It’s always good to see things
from a fresh perspective.

Personally—
Recent Good Read: Well, how much time do you have? I love
to read “old” classics! Assorted Sherlock Holmes stories, and
for a laugh-out-loud read, try Ball Four by Jim Bouton. For
work: The Non Nonprofit by Steven Rothschild.
Favorite Pastime: Embarrassing my teenage children in front
of their cool friends. And, I’m dang good at it. Also, hiking,
playing the piano, and anything with my beautiful wife.
Date(s) I Never Miss: Any date important to my wife.
My Dream Vacation: Get an RV and go see America (and
Canada) with my wife.
Words I Live By: To my wife: “Love You,” “Sorry,” and “Yes
Dear.” To my children: “We’ll see.” To my Board: “Great idea,
we’ll look into that.” To high maintenance seminar attendees:
“Thank you, we’ll look into that.” To my co-workers: “This too
shall pass.” To myself: “Breathe. Relax. Smile. Be Humble.”
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Live from Austin

ACLEA 50TH MID-YEAR MEETING
January 18-21, 2014
Hyatt Regency Austin • Austin, TX

ACLEA – celebrating 50 years of improving the performance of CLE professionals worldwide.

ACLEA WILL

ROCK

UP

IN AUSTIN. TUNE-UP AND PLUG IN TO:

■ Tell Me More: Telling Stories to Attract and
Engage Your Members
■ Virtual Magic: Presenting with Excellence Over
the Phone/Web
■ Top 30 Publishing/Book Apps You Should be
Using
■ Competition Strategies and Principles
■ LMS – (Learning Management Systems)
■ Evaluation Process in Law Firms to Increase
Performance/Profit/Professionalism
■ Maximize Your Market Research to Develop
Business
■ Building Interactive Materials with PDFs
■ A Taste of Cutting-Edge Technology
■ Great Staff Retreats

■ Should You have an App for Programs/
Publications?
■ E-Books
■ The Tablet CLE Professional
■ Customer Service: The New Marketing
■ Programs – Repurposing Content
■ Interactive Online Education
■ Professional Education for a New Generation
■ Book Talk and Swap
■ Engaging New Lawyers
■ Telemarketing: A Missed Opportunity
■ Beyond the Talking Head – Interactive
■ Online Community
■ Many more sessions you just can’t miss –
make plans to attend and get ready to rock!

Organized for Success! 95 Tips for Taking Control of
Your Time, Your Space, and Your Life
By Andrea Fizer
CE Customer Service Supervisor for Strafford Publications

The subtitle—”95 Tips for Taking Control of Your Time,
Your Space, and Your Life”—is absolutely what drew my
attention to Nanci McGraw’s book “Organized for Success!”
I then glanced over the first few pages where the author
stated that getting organized means TAKING CONTROL of
systems that allow us to not only be prepared for change,
but to embrace change. She stated that when we do take
control and give organization a chance, we help to maintain
relationships while keeping a sharp focus on projects or plans
that are a priority in our life. This is a 188-page book that can
guide anyone towards being better organized at work and
maintaining focus.
The introduction to the book has a great breakdown that
answers the question of who needs this book: (1) People who
are so disorganized they don’t have time for books (me!); (2)
People who are organized enough to know they can never be
organized enough (not me!); and finally 3) You! Now that we
are all included, let’s check out some tips!
As I read through some specific situations that could help
with organization, my interest was immediately piqued
because I am fully aware that my work style and habits
certainly affect my productivity on a regular basis, and many
of the situations described fit my work style and habits.
The author suggests that we keep her book near and set
goals to come back again and again for ideas that can be
implemented over time.
“Taking Control of Your Time” and “Getting From Here
to There” were subtitles in Section 1 of the book. Those
subsections included some visual aids, along with a
“quiz”-zical look into some areas that may suffer from
disorganization. This was pretty good, and I found it helpful
to complete the quiz to see exactly how disorganized I really
was and figure out how I could get from here to there.
As I delved further into the book, I found charts and grids
that were full of good information along with space for
the reader to write-in things such as values, priorities, and
goals. There was even a values pyramid that the reader was
asked to create, and according to the author, this graphical

presentation would help us focus on our priorities once we
set our foundation. This was one of the better exercises in the
book. I created my first pyramid, and just looking at it made
me focus on certain things to determine whether my priorities
needed adjustments or changes.
The author tied together work and home as a part of our
organizational success. We all know we can never completely
separate the two, so why not fix them both at the same time?
Sounds good to me! The author frequently advised the reader
to make notes in pencil, as change is constant. The idea that it is
okay to switch things up, being engaged in and willing to make
changes, made it more appealing and less scary to get started.
She also added reinforcing quotes throughout the book that
were inspirational and on the money. Some examples include
“A problem well defined is half solved”—Anonymous; “I never
could have done what I have done without the habits of
punctuality, order, and diligence”—Charles Dickens; and my
favorite “Great minds have purposes; others have wishes”—
Washington Irving.
In conclusion, I would suggest this book, hands down, to
anyone who even thinks they could use some help in getting
more organized. Without getting through Tip #70, I have
already implemented several of the tips she suggested, and I
honestly feel empowered. These tips will work for those in any
profession, and those of us with a lot of paper and deadlines
on top of family responsibilities can NEVER have too many
tips. Will I use all 95 tips? Well, I honestly doubt that. Coming
from someone with a million tasks and not enough time in the
day, ever, this book is awesome. I cannot imagine that anyone
who reads this will feel that it was a waste of our oh-sovaluable time. The author even states it’s okay to take random
glances through the book and you will probably find a helpful
hint. The feeling of being on top of everything you have going
on is quite euphoric, and I am excited to get to that point, one
day, very soon. This 188-page book definitely has some punch
packed in there. Glance at it; you will see! Good luck and I am
looking forward to my journey towards becoming completely
Organized for Success!
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A Special Thank You to
Our Baltimore Exhibitors and Sponsors!
Affinity Consulting Group, LLC

Douglas Smith Seminars

Paul Unger / Alison Lukan
1405 Dublin Rd., Suite 100
Columbus, OH 43205

Douglas R. Smith
3001 N. Kings Hwy., #229
Myrtle Beach, SC 29577

punger@affinityconsulting.com

doug@DSmithSeminars.com

For over 12 years, Affinity Consulting has been providing
relevant, practical, and entertaining CLE in plain English,
focusing on legal technology and law practice management.
We offer these seminars as live CLE events and via Groupcasts
or Simulcasts. Whether it be a couple of sessions, a keynote
address, or a 3-day technology conference, we can help you
organize and provide this important content to your members.
Some popular topics include Suddenly Solo—Technology
You Need to Hit the Ground Running, iPad for Litigators,
iPad for Lawyers, Litigation & Courtroom Technology, Your
Office... Don’t Leave Home without it!, Paperless Office, Time
Management with Technology, Word for Lawyers, PowerPoint
for Lawyers, Excel for Lawyers, Acrobat for Lawyers, Ethical
& Malpractice Pitfalls of Everyday Law Office Computing...
and many more. Paul Unger, Esq. and Barron Henley, Esq.
are always among the highest rated speakers at legal
technology conferences. For more information, contact us at
614.340.3444.

Doug has been providing CLE programs on accounting and
financial statements since 1999. This is a subject area in which
many lawyers have little to no training, but regularly deal
with in various types of practice. His most popular program is
a full day entitled How to Understand and Analyze Financial
Statements for Lawyers.

CLE NetShows
Stuart Teicher
2 Winchester Dr, Ste 201
East Brunswick, NJ 08816
stuart.tpg@gmail.com
CLE NetShows provides cutting edge online CLE content to
premiere providers who seek to distinguish themselves in a
crowded marketplace. It’s the shows!

InReach Legal
Joyce Bartlett
5700 South Mopac Ste. C310
Austin, TX 78749
jbartlett@inreachce.com
InReach is the leading provider of continuing education
management solutions. The first and most widely used
solution for bringing accredited CE online, InReach
technology, services, and experience have helped hundreds
of organizations expand their continuing education programs
beyond in-person events. Over the last ten years, the legal
community has successfully leveraged InReach to produce,
manage, distribute, and profit from successful distance
learning programs—with minimal effort, cost, or risk. Today,
InReach is the leading provider of CLE management solutions
and services in the US. For more information contact us at
(888) 892-7676 or visit us at www.inreachce.com.
LawBook Editors
Mauri Baggiano
1 Washington St., 1887 Bldg., Unit 9
Ellicottvile, NY 14731
mauri@lawbookeditors.com
We provide content editing, copyediting, and proofreading
services to law book publishers. Our team has decades
of experience in the legal publishing industry. We’re fast,
proficient, reliable, and most importantly, publishing-industry
tested! Our rates are reasonable; the quality of our services
superlative. Nobody does it better.
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Thanks to the Exhibitors & Sponsors...continued

Peach New Media

Snowmass Tourism

Ryan Graham
3300 Highlands Parkway, Ste. 290
Smyrna, GA 30082

Jim O’Leary
PO Box 5010
Snowmass Village, CO 81615

rgraham@peachnewmedia.com

joleary@snowmasstourism.com

Peach New Media is an Online Learning Media company
focused on helping organizations produce and distribute CLE.
Peach offers a Learning Management System focused on CLE
management and distribution, as well as integration with
other applications. Peach also provides services to manage
webcasts, webinars, conference recordings, and virtual study
environments.

Chris Osborn, JD, and Michael Kahn, JD, LPC
PO Box 5602
Charlotte, NC 28299-5602

Snowmass Tourism is a one-stop shop that assists and
supports meeting planners to help plan, promote, and build
attendance for your meeting or group event, ensuring that
you exceed your goals with ease. With over 75,000 sq. ft.
of meeting space throughout the Village and a versatile
lodging base (95% slopeside), Snowmass offers an array of
flexible options to accommodate your group. New for 2013,
Snowmass welcomes the Westin Snowmass Resort, formerly
The Silvertree Hotel. The existing hotel received significant
renovations to all rooms, public areas, and meeting space
(including the Conference Center and Wildwood Lodge), and
added a new state-of-the-art spa and exercise facility. Now is
the time to take a closer look at Snowmass... what you don’t
know may surprise you.

info@reeltimecle.com

Skillsdox Inc.

ReelTime CLE’s unique, interactive format, built around
engaging film clips from such films as Michael Clayton,
Changing Lanes, Flash of Genius, and The Dark Knight, is
designed to make getting ethics CLE credit a more enjoyable
experience, to promote greater awareness of the underlying
causes of ethical and professional misconduct, and to help
attorneys identify and implement practical steps toward
maintaining high ethical standards amidst the everyday and
extraordinary challenges they face. Contact Chris or Michael
at (704) 962-8023, or the above email, or stop by our booth
to discuss bringing ReelTime CLE to your jurisdiction or
organization. You’ll never see ethics quite the same...

Brad Loiselle
1145 Hunt Club Road, Unit 8
Ottawa Ontario K1V 0Y3 Canada

ReelTime CLE

bloiselle@skillsdox.com
Skillsdox is a technology company that is focused on
advancing the value of learning programs within associations,
colleges, and universities to the benefit of their members
and learners. Many associations, colleges, and universities
do not have the funding, capabilities, or capacity to turn
educational programs into effective online learning programs.
We will work with associations, colleges, and universities to
pull together their educational content such as DVD, CD,
PDFs, Word documents, Excel spreadsheets, and audio files
to convert them into a more dynamic online program. This
program would be accessible to all their learners, anywhere,
anytime through standard technologies such as laptops and
mobile devices. The best part of this program is that the
associations, colleges, and universities will not have to pay
anything upfront to Skillsdox for this work or the ongoing
maintenance of the programs. Our pricing structure is built
to create a partnership that takes into consideration the
challenges that most associations, colleges, and universities
are faced with—lack of funding required to build online
programs, the increasing need to enhance their members’
value, and the capabilities to achieve these advancements.
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Thanks to the Exhibitors & Sponsors...continued

ViaTech Publishing Solutions

Visit Vail Valley

Caitlin Underwood
1440 5th Ave.
Bay Shore, NY 11706

Kim Brussow
11886 Walker Ave.
Seminole, FL 33772

cunderwood@viatechpub.com
ViaTech is the all-in-one publishing company that provides
organizations with a direct path to delivering content on every
possible printed and digital format. We serve to help CLE
program designers and publishers release content in binders,
folders, manuals, kits, and e-books with ease and savings.

kbrussow@visitvailvalley.com
Home to Vail and Beaver Creek, the Vail Valley offers a wide
array of unique off-site venues, superior guest service, and
team building opportunities. Designed after the alpine
villages of Europe, our pedestrian villages offer an extensive
selection of convenient condominiums, charming alpine
lodges, and convention hotels that allow us to accommodate
groups up to 2000. There are over 350 shops and restaurants,
all accessible by the complimentary in-town transportation.
With non-stop airline service from across the country, getting
here becomes even easier when your attendees discover the
convenience of flying directly into Eagle County Airport.
That’s what we call: YOUR NEXT MEETING.

What’s Your Story?
ACLEA members are one eclectic bunch!
The In the Loop newsletter committee would like to share your story
with our colleagues. Would you tell us how you came to work in
CLE? We will be pleased to profile your path in a future issue of In
the Loop. If you are willing to share your story, please send us a brief
e-mail indicating your interest, and we’ll follow up with an interview.
In the Loop Newsletter Editorial Committee
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