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Diane Morrison
President of ACLEA

I Love You, You’re Perfect, Now Change was a
musical that ran from August 1, 1996, until
July 27, 2008. Written by Joe DiPietro, its
more than 5,000 performances made it the
second-longest running off-Broadway musical
in history. The plot was one of love and
relationships—and how they change—with an
arc throughout the course of a life. It touched
on the many ways we embrace people only
to wish they were, well, just a little different.
I haven’t seen this show, but the title always
stuck with me.
ACLEA, I love you.
You’re perfect.
Now change.
I’ve been a member of ACLEA since 1997 and must confess that I’m more
of a stick-in-the-mud when it comes to organizational change. If it ain’t
broke, you know…. That said, even I can recognize the good that comes
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from shaking things up a bit.
ACLEA isn’t broken, but it is time to make some changes.
One of the most obvious is in the structure to our
upcoming Mid-Year Meeting in Phoenix. It will be just
two days, but two days packed full of educational and
networking opportunities! A big thank-you goes to the
Phoenix planning committee, which was chaired by Sarah
Fluke; their hard work resulted in a vibrant new format of
three tracks (better, stronger, inspired) that are geared to
all levels of experience. For the first time, the conference
itself will be held over a weekend only, a change made
in response to the 2016 conference survey that indicated
many members would like to have a shorter conference
and to spend less time out of the office. We’ll also be
experimenting with holding a conference in a nonhotel
venue; we’ll be meeting at Arizona State University’s Beus
Center for Law and Society in Phoenix. I hope to see you all
there!
ACLEA’s membership is also changing. Many of our longtime members have retired; happily, a great number of
them remain as emeritus members, and we’re looking
at new ways to keep them engaged. This loss of some
of our most stalwart members is balanced by the good
news that we’re also attracting new members: a record
number attended boot camp in Portland. And we’re actively
working on growing our membership; one of the Executive
Committee's (EC) initiatives is a membership recruitment
campaign. EC Liaison Gina Roers-Liemandt is working with
ACLEA’s membership committee to create and reach out to
a membership prospect list in the hope of increasing our
membership numbers. And speaking of the membership
committee, chairs Amy Shapiro and Earl Dumitru have
ramped up their efforts to keep this vital group active
and engaged; they’re now holding monthly calls. I would
encourage other SIGs and committees to follow their
example and to engage members between conferences.
This more frequent communication would be a small
change that could be of great benefit to members.
ACLEA’s EC will be conducting a strategic planning session
before the Phoenix conference to discuss trends in the
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Meet Your ACLEA Executive
Committee Member
Jill Castleman, Georgetown Law CLE

1. What is your position with Georgetown Law?
I am the Executive Director of the CLE department at Georgetown
University Law Center. I succeeded Larry Center last year when he
retired. Yes, I have big shoes to fill!
2. What did you do in your pre-CLE life and what brought you to the CLE
world?
I was a Legislative Correspondent on the U.S. Senate Agriculture, Nutrition, and Forestry Committee. I
worked on Capitol Hill for a few years, then decided that I really liked to see more results connected to
my work. A friend had a connection to the Georgetown CLE department and the rest is history!
3. How long have you been a member of ACLEA?
I became a member in 1997.
4. What do you remember from your first ACLEA meeting?
It was in Charleston, SC, and I shared a room with one of my co-workers. We were ACLEA nerds and
sat around our hotel room talking about all the ideas we were going to take back to the office and
implement. I still remember it well!
5. What has surprised you most about being a member of ACLEA?
Everyone is so welcoming and loves to share ideas, even competitors. The fact that so many members
love karaoke surprises me also!
6. What other leadership positions within ACLEA did you hold before joining the Executive Committee and
what did you learn from them?
I’ve been the chair of the Law School SIG and am currently the chair of the Executive Leadership SIG. I
also served on the EC for two years many years ago.
7. What motivated you to become a member of ACLEA’s Executive Committee?
It is a great opportunity to form new relationships with other ACLEA members and to further develop my
own leadership skills.
8. What would you tell someone who is thinking about running for a position on the ACLEA Executive
Committee?
Go for it! It’s a great way to give back to the profession.
9. What do you think is the most important issue facing CLE organizations today?
I hear many of my colleagues from other organizations talk about the lack of resources in organizations.
The “do more with less” attitude seems to be impacting many of us and we continue to be challenged to
find creative ways to perform at a high level.
Continued on page 10
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Meet Your SIG Chair
Sarah Fluke, Arizona State Bar
1. Which SIG do you currently co-chair?
I am currently the co-chair, along with Tim Slating from the
Illinois State Bar Association, of the State/Provincial Bar SIG.
2. How long have you been involved with this SIG?
I have been involved with the State/Provincial Bar SIG since
2014.
3. Why did you choose to join this SIG?
The State/Provincial Bar SIG was recommended to me by a
previous Executive Committee member as a great resource to hear what issues other bars are dealing
with.
4. What do you see as the main objectives of your SIG?
I think that the State/Provincial Bar SIG is a great place to connect state and provincial bar continuing
legal education and leadership folks to brainstorm about what’s working, share innovative ideas, and
commiserate on what’s not working.
5. What has the SIG been working on recently?
The State/Provincial Bar SIG is a quiet bunch, but my goal is to be able to touch base more between
meetings.
6. What is your SIG's biggest challenge right now?
I think our biggest challenge right now is that we only interact or see each other twice a year and not
everyone is able to come to the conference. It would be great to touch base during the year either by
email or teleconference.
7. What resources would be helpful to your SIG right now?
The best and most needed resources for our SIG right now are tools and strategies to enable more
interaction with SIG members.
8. What is the major reason why one should join this SIG?
There are a lot of changes that could be coming down the pike for mandatory bars. Being a part of this
SIG will allow you to keep your ear to the ground and stay on top of breaking news in the bar world.
9. What do you enjoy most in working with this SIG?
Being new to the role, I’m not sure yet; but so far, it’s the ability to build long lasting relationships with folks
from around the world.
10. What is something unusual about you that few people know about? So many things! I will clear any
cook time on a microwave, even if it’s not my microwave. Also, I get acupuncture on my lunch breaks!

4 | FALL 2018

Back to Table of Contents

Member Moment
Tina G. Coco, Esq.
New York City Bar CLE

Professionally

Current jobs:
I have been a Staff Attorney with the NYC Bar CLE for over 13 years,
working closely with 160 committees to develop over 150 CLE programs
per year as part of the CLE team. Additionally, I am the Pre-Law Advisor at
Baruch College CUNY, where I have worked for 7 years helping students
with law school applications.
A recent professional victory:
Recently attending an ACLEA conference! I met so many wonderful
colleagues and learned so much. I even won a registration to the next winter meeting in Arizona!
Your latest challenge:
When it comes to providing CLE in a large market like NYC, competition, pricing, and presenting cutting
edge, relevant programming within a tight budget is always a challenge; however, recently, the NYC Bar CLE
introduced new CLE pricing making CLE programming included with membership for many. Attendance at
CLE programs has dramatically increased.
In my pre-CLE life, I was:
A Staff Attorney with CT Corporation System. I researched, analyzed, and reported on legislation affecting
corporate filings and tax requirements in various jurisdictions to corporate clients and internal entities.
What brought me to CLE:
After a lay-off from CT, I applied for a position with Practicing Law Institute (PLI) where I worked as a
Program Attorney for over 2 years, before CLE became mandatory in New York.

Technologically Speaking
I never leave home without:
My cell phone.

My favorite software:
Remote access—it allows me to stay in touch with my office and monitor speaker e-mails and program
attendance.
On my wish list:
Technology that would bring peace to the world and find a cure for terminal illnesses.
Must-see website(s):
NYCBar.org, of course! In addition, aclea.org and the weekly news digest for legal career professionals
every Friday on nalp.org.

Continued on page 10
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The Membership Corner
By Amy Shapiro
The ACLEA Membership Committee is gearing up for an
exciting year of recruiting new members as well as identifying the needs and providing services to the current
members. With the help of 22 energetic volunteers and
the leadership of co-chairs Earl Dumitru (Association of
Law Officers of the Crown) and Amy Shapiro (CE21), the
Membership Committee has some pretty lofty goals for
2018–2019.
After our meeting in September, some goals were outlined
and refined. These goals include, but are not limited to:
1.

2.
3.

Gaining a better understanding of members by gathering as much information as possible about
our current members through surveys, focus groups, and basic demographics. By understanding
our current members, we can identify ACLEA’s strengths and weaknesses and work on ways to enhance and improve what is offered through the ACLEA membership.
Developing a member recruitment plan to drive new members by identifying potential list sources; and in conjunction with the marketing SIG, further refining a marketing plan for outreach to
the individuals on these lists.
Creating cross-marketing opportunities with similar membership organizations by creating a proposal for us to align with some of these organizations that serve our members as well.

The goals mentioned above are just the beginning for the ACLEA Membership Committee. There will also
be a strong effort to enhance an already existing environment of inclusiveness and sharing among ACLEA
members through programs like the dine-arounds at the ACLEA meetings and an active listserv.
It is going to a busy year for the ACLEA Membership Committee, but we are excited to help ACLEA be the
best organization it can be.
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Productivity Pointers
By Paul J. Unger, Esq. | punger@affinityconsulting.com

The Importance of Daily Planning:
Using Technology and Paper to Stay Focused
Daily planning is critical if you want to change your life and change your
habits. If your current routine doesn’t include planning, that routine must
be broken and reconstructed! The reality is that very few people take the
needed 5 to 10 minutes at the beginning of the day or the end of the day
that will save them hours, days, weeks, months, and years of waste and
inefficiency. Most people just dive in or “show up.” We jump right into email
and become instantly derailed by fighting little fires instead of creating clear goals or a roadmap for the
day. We need to sketch a daily plan, huddle with our team, adjust our daily plan if needed, and then use
that daily plan as our roadmap that will keep us focused. When you have no roadmap, it is incredibly easy
to allow distractions to control you.
I have observed many people experience success by planning tomorrow’s roadmap at the end of the
previous day. We tend to know where we left off with tasks and are ambitious. Others have experienced
success engaging in daily planning in the morning before the day starts, after we are rested and have a
clear mind. If you engage in that morning planning, I recommend coming in early to do so, before all the
fires have already started. It is difficult to focus once the chaos begins, especially if you don’t have a solid
roadmap for the day.

How to Create Your Daily Plan

As a 20-plus-year paperless lawyer and consultant, as much as I love technology, I am a huge fan of using
some form of paper for planning. Take, as an example, the simple index card. A pack of 100 index cards
Continued on page 8
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Productivity Pointers
Continued from page 7
will cost you less than $3. Use one card per day, writing three to five tasks that you want to accomplish
that day. Another way of articulating this is: “Today is a success if I get these three to five tasks completed.” It is okay to rewrite items that are on your calendar, and if you get those three to five things completed, then get another card out and write down three more tasks!
Another great tool is a planning journal. Two of my favorites are Best Self-Journal and Panda Journal.
Many people ask me why you should rewrite this information on paper if it is already on the calendar in
Outlook. There are multiple reasons:
1.
2.
3.
4.
5.

I want that roadmap for the day prominently in front of me so I can see it at all times. If it is out of
sight, it is out of mind. That means for me that this list is near my keyboard. If the list is in Outlook,
it is probably minimized most of the day.
I don’t want to waste a big computer monitor to display my roadmap. I use my monitors for more
useful functions like comparing documents, or displaying reference/subject matter relevant to
projects that I am working on.
It is likely that events on my calendar were created weeks ago, so they are not freshly on my mind.
It is helpful to rewrite those events.
It is helpful to time-block those events and tasks so you engage in realistic planning about how
long it will take you that day.
Taking five minutes to write that daily plan serves as a contract with yourself to get those things
done that day.
Here are examples of the Best-Self Journal and Panda Journal:

Whatever way you choose — index card or journal or something else — creating your daily plan before you
get down to the business of the day will help you accomplish your goals more effectively.
Paul Unger (punger@affinityconsulting.com) is an attorney, author, speaker, and thought-leader in the legal
technology community. He is a frequent lecturer throughout North America. Twitter: pauljunger.
Website: www.affinityconsulting.com.
Reprinted with permission from: New York State Bar Association Journal, October 2018, Vol. 90, No. 8, published
by the New York State Bar Association, One Elk Street, Albany, NY 12207
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Book Review

Get Better: 15 Proven Practices to Build Effective
Relationships at Work
by Todd Davis, Chief People Officer, Franklin Covey

Reviewed by Ruta Stropus
I am not, by nature, an optimist. In fact, I am definitely a “glass is half-empty if there
is any liquid in there at all!” kind of a gal. Usually, my outlook fits right in with my fellow lawyers who share this skeptical world view. If you think about it, lawyers practice skepticism on a daily basis—we identify all the risks that any deal or litigation
might present, and work out ways to protect our clients from those risks.
So, I approached Get Better with hesitation. I was afraid it was going to offer yet another spin on the
“positive psychology” of so many other gurus who preach the power of positive thinking (I’m looking at
you, Tony Robbins).
What I found was a book that gave practical (not Pollyanna) advice. Davis had me from the very beginning, when he introduces Jean-Paul Sartre’s line from the play No Exit—“hell is other people.” And, Davis
agrees, hell is other people, when our relationships with others are confined to the blame game. Davis’
premise is that as long as we are stuck in our own victim-hood where everything wrong is someone else’s
fault, we are confining ourselves to a hell of our own making. But there is a way out!
In fact, 15 ways out. In the rest of the book, Davis sets out 15 very specific strategies for improving our
working relationships with others, and, thereby, making our workplace less hellish. All of the strategies
focus on changing one’s own behavior, rather than blaming or changing other places, people, and things.
And yes, some of the strategies do derive from the positive psychology movement (i.e., carry your own
weather), but the strategies go beyond mere platitudes. The specific application sections that follow each
strategy enable the reader to focus on the action steps needed to implement the strategy.
That is not to say that I plan to implement all 15 strategies. But I will try to implement a few. Namely, I was
taken by the chapter entitled “Avoid the Pinball Syndrome,” where Davis describes the human tendency of
“giving in to the allure of the urgent over the important….” I know that I have been a victim of my own to-do
lists. I often direct my time to addressing the quick, small, urgent tasks first and end up shoving the longterm, strategic, challenging ones to the back. The result is that I do feel like a pinball—being banged around
from one crisis to another. The chapter reminds me that while my workplace, colleagues, and assignments
definitely contribute to the pinball feeling, I can’t change those external circumstances. What I can change is
how I spend my time—by taking concrete steps in planning my month, week, and days, not with the goal of
“squeezing more in,” but with a focus on what I should let go and the importance of accomplishing the difficult long-term goals. I need to prioritize the important over the urgent.
For example, while reading this book wasn’t urgent, it was definitely important. Important because it reminded and reinforced the core premise that if I want to get out of workplace hell, I need to consider the
possibility that the only way is to change myself.
So, I invite all of you, fellow skeptics and anti-self-help devotees to attend Davis' keynote at the upcoming Phoenix ACLEA Mid-Year Meeting; who knows, you might be changed!
9 | FALL 2018

Back to Table of Contents

President’s Column
Continued from page 2
industry and in adult education, as well as the future of the organization and where we should be headed.
We want ACLEA to remain a vital and essential organization that speaks to all members, old and new.
After all, we are the international organization for continuing legal education professionals.
And ACLEA, while we love you and think you’re perfect, there may be a need for some change!

Meet Your ACLEA Executive Committee Member
Continued from page 3
10. What do you think will change about CLE in the next five years?
Technology will continue to change rapidly and we need to keep up or our CLE operations will struggle.
As Gen Y attorneys (and soon Gen Z!) start attending more CLE programs, we will need to adapt to their
needs, wants, and styles of learning.
11. If you weren’t involved in CLE, what do you think you would be doing instead?
A few years ago, I earned a certificate in human resources so I would probably be working directly in HR.
I’ve also had the idea of starting a local business that would cater to the needs of busy professionals
(especially moms), such as providing grocery shopping, cooking, errand running, and other services to
help manage personal to-do lists. Honestly, this may just be wishful thinking on my part—I would love to
outsource my personal to-do list!
12. What do you like to do when you aren’t working?
I have two daughters (12 and 15) who are involved in many sports and activities, so that keeps me busy
when I’m not working. I also love going to Orangetheory Fitness.
13. Tell us one thing that the ACLEA membership should definitely know about you.
I grew up on a small farm in rural Indiana and am a Midwesterner at heart. I always dreamed of living in
a big city, so my dreams did come true; however, I will always call Indiana home!

Member Moment
Continued from page 5

Personally

Recent good read:
Hillbilly Elegy by J.D. Vance. A must-read for all legal professionals.
Favorite Pastimes:
Spending time with my family lounging by the pool on a hot summer day.
Date(s) I Never Miss: All personal and family anniversaries and birth dates, having just celebrated my
20th wedding anniversary!
My Dream Vacation: Island-hopping in the South Pacific.
Words I Live By:
“Why do tomorrow what you can do today.” You never know what tomorrow brings.
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Join Us in Phoenix

for ACLEA’s 55th Mid-Year Meeting
January 25–27, 2019

Beus Center for Law and Society, Arizona State University | Phoenix, AZ – U.S.A.

PLENARY SESSIONS INCLUDE:
• Get Better: 15 Proven
Practices to Building
Effective Relationships at
Work
• Don’t Sleep on Planes

CLE RISING

• Moving Your Brand from
Like to Love: The Power of
Member Engagement

BETTER STRONGER INSPIRED

Find out more at aclea.org!
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