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Introduction

1 Scope

2 Normative References
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3 Terms & Definitions

3.1 Adoption

3.2 Benefit

 

Benefit Realization

3.3 Change

Current State

Future State

3.4 Change Impact

3.5 Change Management

3.6 Change Risk

3.7 Change Saturation
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3.8 Competency

3.9 Engagement

3.10 Governance

3.11 Outcome

3.12 Readiness

3.13 Resistance

Resistance Management

3.14 Sponsor

 

Sponsorship

3.15 Stakeholder

3.16 Sustainability

3.17 Vision
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4 Concepts

4.1 Change is a Process

 Increase 
 Increase 
 Minimize 
 Accelerate 
 Increase 
 Minimize 
 Increase 
 Optimize 

Time

Pe
rf

or
m

an
ce

CURRENT 
STATE

TRANSITION 
STATE

FUTURE STATE

While this diagram depicts a change event, a typical 
transition is not a one-directional, linear, or smooth process

results in higher likelihood of 

realization

Without change 
management, there is no 
guarantee of successful 

realization

Change
Implemented

Change
Adopted
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4.2 Relationship to Strategic Planning

 
 
 
 

4.3 Types of Organizational Change
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4.4 Relationship to Project Management

 Roles and Responsibilities:

 Methodology and Plan:

 Tools and Resources:
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 Objectives and Outcomes:

 

 Risks

4.5 Organizational Change and Individual Change

At an organizational level

  

 

 
 

 
At an individual level

 

  

 

4.6 Change Management Roles and Responsibilities
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 Change Management Practitioner: 

 Change Management Team:

 Change Management Lead: 

 Sponsor: 

 Change Agents: 

 

4.7 Organizational Alignment and Change Management
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5 Change Management Process
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Change Management Process Groups

5.1 Evaluate 

Change 

Impact and 

Organizational 

Readiness  

5.2 Formulate 

the Change 

Management 

Strategy

5.3 Develop 

the Change 

Management 

Plan

5.4 Execute 

the Change 

Management 

Plan

5.5 Complete 

the Change 

Management 

Effort

5.1 Evaluate Change Impact and Organizational Readiness

Evaluate Change Impact and Organizational Readiness 
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1. 
2. 
3. 
4. 
5. 
6. 

5.1.1 Define the Change

 
 
 
 
 

Inputs Outputs

 
 
 
 
 

 
 

5.1.2 Determine Why the Change is Required

Determine Why the Change is Required 
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Inputs Outputs

 
 
 
 
 

 
 

5.1.3 Develop a Clear Vision for the Future State

Develop a Clear Vision of the Future State 

Inputs Outputs

 
 
 
 

 

5.1.4 Identify Goals, Objectives, and Success Criteria

Identify Goals, Objectives, and Success Criteria 

 

Inputs Outputs

 
 
 
 
 

 
 

5.1.5 Identify Sponsors Accountable for the Change

Identify Sponsors Accountable for the Change 
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Inputs Outputs

 
 
 
 

 
 

5.1.6 Identify Stakeholders Affected by the Change

Inputs Outputs

 
 
 
 
 

 

5.1.7 Assess the Change Impact

Assess the Change Impact 
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Inputs Outputs

 
 
 
 

 

5.1.8 Assess Alignment of the Change with Organizational Strategic Objectives 

and Performance Measurement

Assess Alignment of the Change with Organizational Strategic Objectives 
and Performance Measurement 

 
  

 
 

Inputs Ouputs
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5.1.9 Assess External Factors that May Affect Organizational Change

Inputs Outputs

 
 
 

 

5.1.10 Assess Organization Culture(s) Related to the Change

Assess Organization Culture(s) Related to the Change 

 
 
 

Copyright © 2023 Association of Change Management Professionals® (ACMP®) All Rights Reserved



20

Standard for Change Management© 

Inputs Outputs

 
 
 
 

 

5.1.11 Assess Organizational Capacity for Change

Assess Organizational Capacity for Change 
 

 
 
 
 
 

 

 
 
 

 

Inputs Outputs

 
 
 
 
 
 
 

 

5.1.12 Assess Organizational Readiness for Change

Assess Organizational Readiness for Change 
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Inputs Outputs

 
 
 
 
 
 
 

 

5.1.13 Assess Communication Needs, Communication Channels, and Ability to 

Deliver Key Messages

Assess Communication Needs, Communication Channels, and Ability 
to Deliver Key Messages 

Inputs Outputs
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5.1.14 Assess Learning Capabilities

Assess Learning Capabilities 

Inputs Outputs

 
 
 
 
 
 
 

 

5.1.15 Conduct Change Risks Assessment

Conduct Change Risks Assessment 

Inputs Outputs

 
 
 
 

 
 

5.2 Formulate the Change Management Strategy

Formulate the Change Management Strategy 
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5.1 Evaluate Change Impact and Organizational Readiness

 Strength of the Case for Change: 
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 Sponsorship engagement:

 Degree that the success of the change depends on behavior changes:

 Degree that the success of the change depends on stakeholders learning a new 
skill: 

 

 
health: 

 Amount of prior experience the organization has with change:

 Organizational alignment:

 Capacity for change: 
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5.2.1 Develop the Communication Strategy

Develop the Communication Strategy 

 
 
 
 
 
 
 

Communicate the Business Rationale

Guiding Principles for Communication Messages
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Identify Communication Channels and Information Flow

 
 
 
 

Communication Governance and Review Process

Inputs Outputs

 
 
 
 
 
 
 

 

5.2.2 Develop the Sponsorship Strategy

Develop the Sponsorship Strategy 

Describe Why Sponsors Are Important
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Develop a High-Level Approach for Gaining Sponsorship Commitment

Inputs Outputs

 
 
 
 

 

5.2.3 Develop the Stakeholder Engagement Strategy

Develop the Stakeholder Engagement Strategy 
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Inputs Outputs

 
 
 
 
 
 

 

5.2.4 Develop the Change Impact and Readiness Strategy

Develop the Change Impact and Readiness Strategy 

Inputs Outputs

 
 

 

5.2.5 Develop the Learning and Development Strategy

Develop the Learning and Development Strategy 

Demonstrating the Need

Defining a High-Level Approach
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Identifying possible resources: 

 

Estimating a timeline: 

Identifying proposed deliverables: 

 
 

 
 
  

 

Determine Evaluation Techniques
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Inputs Outputs

 
 

 

5.2.6 Develop the Measurement and Benefit Realization Strategy

Develop the Measurement Strategy: 

 

 
 

 
 
 
 

Inputs Outputs
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5.2.7 Develop the Sustainability Strategy

Develop the Sustainability Strategy

 
 
 
  

 
 

 

Inputs Outputs
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5.3 Develop the Change Management Plan

Develop the Change Management Plan 

 

 5.1  Evaluate Change 
Impact and Organizational Readiness
 
 
 
 
 

 

  

  

 
 

5.3.1 Develop a Comprehensive Change Management Plan

Change Management Plan 

 Resource Plan: 

 Sponsorship Plan: 

 Stakeholder Engagement Plan: 

 Communication Plan: 
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 Impact Assessment and Readiness Plan:

5.1 Evaluate Change Impact and Organizational 
Readiness

.
 Learning and Development Plan:

 

 Sustainability Plan:

5.3.1.1 Resource Plan

Resource Plan 

 

Human Resources
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Physical Resources

Financial Resources

 

Inputs Outputs

 
 
 
 
 

 

5.3.1.2 Sponsorship Plan

Sponsorship Plan 

 
 

 
Inputs Outputs

 
 
 
 

 

5.3.1.3 Stakeholder Engagement Plan

Stakeholder Engagement Plan 
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Inputs Outputs

 
 
 
 
 

 

5.3.1.4 Communication Plan

Communication Plan 
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 Target Audience(s):

 

 Outcomes: 

 Sender: 

 Key Messages: 

 Communications Channels: 

 Frequency: 

 Timing

 

 Costs and Resources
 

 Reviewers and Approvers  

 Monitoring and Feedback
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Inputs Outputs

 
 
 
 
 
 
 
 
 
 

 

5.3.1.5 Learning and Development Plan

Learning and Development Plan

 
 
 
  

 
 

Inputs Outputs

 
 
 

 

5.3.1.6 Measurement and Benefit Realization Plan
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Inputs Outputs

 
 
 
 

 

5.3.1.7 Sustainability Plan

Sustainability Plan

 Communication: 

 Metrics Tracking: 

 Performance Management: 

 Rewards and Recognition: 

 Sustaining Ownership: 

 Continuous Improvement: 
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Inputs Outputs

 
 

 

5.3.2 Integrate Change Management and Project Management Plans

 4.4 Relationship to Project Management.

 Roles and Responsibilities: 

 Methodology and Plan: 

 Tools and Resources: 

 Objectives and Outcomes: 

 Risks

 

Inputs Outputs
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5.3.3 Review and Approve the Change Management Plan in Collaboration with 

Project Leadership

Review and Approve the Change Plan in Collaboration with Project 
Leadership 

Inputs Outputs

 
 

 

5.3.4 Develop Feedback Mechanisms to Monitor Performance to Plan

Inputs Outputs

 
 
 
 
 

 
 
 

 

5.4 Execute the Change Management Plan

Execute the Change Management Plan
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5.4.1 Execute, Manage, and Monitor Implementation of the Change 

Management Plan

Execute, Manage, and Monitor Implementation of the Change Management Plan 

5.4.1.1 Execute Resource Plan

Financial Resources Management

 

Human Resources Management
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Information Resources Management

 

Physical Resources Management

Inputs Outputs

 
 
 

 
 
 
 
 
 

5.4.1.2 Execute Communication Plan

Communication Plan.
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Execute the Established Communication Plan

Delivery of Messaging

Feedback

Inputs Outputs

 
 
 

 

5.4.1.3 Execute Sponsorship Plan

Prepare Sponsors

Sustain Sponsor Engagement
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Inputs Outputs

 
 
 

 
 

5.4.1.4 Execute Stakeholder Engagement Plan

Resistance Management

 

Inputs Outputs

 
 
 

 
 
 

5.4.1.5 Execute Learning and Development Plan

Define Learning Objectives

Execute Learning and Development Plan

5.3.1.5 Learning and Development Plan
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Evaluate Learning Activities

 

Tangible Indicators Intangible Indicators

 
 
 
 
 
 

 
 
 
 
 

Inputs Outputs

 
 
 
 

 

5.4.1.6 Execute Measurement and Benefit Realization
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Tracking and Measuring Benefits

Progress Monitoring

Communications with Stakeholders

 

Stakeholder Feedback

Benefits Realization
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Inputs Outputs

 
 

 
 

5.4.1.7 Execute Sustainability Plan

Execute Sustainability Plan 

 Communication

 Metrics Tracking

 Performance Management

 Rewards and Recognition:

 Sustaining Ownership: 

 Continuous Improvement: 

Inputs Outputs

 
 

 
 
 
 

5.4.2 Modify the Change Management Plan as Required
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Inputs Outputs

 
 

 

5.5 Complete the Change Management Effort

5.5.1 Evaluate the Outcome Against the Objectives

 

 

 

 
Inputs Outputs

 
 
 

 

5.5.2 Design and Conduct Lessons Learned Evaluation and Provide Results to  

Establish Internal Best Practices
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Identify Appropriate Group to Conduct Evaluation

Perform the Lessons Learned Evaluation

 
 
 

 
 

 

  

 

 

 
 
 
 

Inputs Outputs
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5.5.3 Gain Approval for Completion, Transfer of Ownership, and Release 

of Resources

Gain Approval for Completion

 
 
 

 
Transfer Ownership

Release of Resources

Inputs Outputs
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Appendix A: ACMP Statement of Change Management

Introduction

 

 
 

 
 

 
 

Change Management Definition

Scope and Boundaries
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1.

2.  

3.  
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Knowledge and Skill Areas Description and Examples

The process of change

Change management 
vocabulary
Change management 
methodologies and tools
Relationship and integration 
of change management with 
other disciplines
Change management strategy, 
architecture, and planning
Change management team 
structures

Change leader/sponsor 
development

Organizational and culture 
assessments

Stakeholder engagement

Communications in support of 
the change process
Training in support of the 
change process
Leading stakeholders through 
change

Stakeholder engagement

Resistance management

Organizational change 
competency
Change performance 
measurement
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Appendix B: Process Groups Mapped to Subject Groups

5 Change Management Process 

 
s.
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Start 5.1

the 

5.1.2 

Why the 

Required

5.1.3 Develop a 

Future State

Criteria

Impact

with 

- Related to 

-

-

Deliver Key 

-

End 5.1

5.1 Evaluate 
Change Impact 

and 
Organizational 

Readiness

Change
Initiative

Scope

Communication

Learning and 
Development

Stakeholder 
Management 

and Engagement

Resource 
Management

Leadership / 
Sponsorship 
Engagement

Measurement 
and Benefit 
Realization

Risk 
Management

Sustainability

5.1 Evaluate Change Impact and Organizational Readiness
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5.2 Formulate the Change Management Strategy

5.2.1 Develop the 
Communication 

Strategy

5.2.2 Develop the 
Sponsorship Strategy

5.2.3 Develop the 
Stakeholder 

Engagement Strategy

5.2.4 Develop the 
Change Impact and 
Readiness Strategy

5.2.5 Develop the 
Learning and 

Development Strategy

5.2.6 Develop the 

Realization Strategy

5.2.7 Develop the 
Sustainability Strategy

Start 5.2 End 5.2
5.2 Formulate 

the Change 
Management 

Strategy

Change
Initiative

Scope

Communication

Learning and 
Development

Stakeholder 
Management 

and Engagement

Resource 
Management

Leadership / 
Sponsorship 
Engagement

Measurement 
and Benefit 
Realization

Risk 
Management

Sustainability
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5.3 Develop the Change Management Plan

5.3.1.1 Resource 
Plan

5.3.4 Develop Feedback 
Mechanisms to Monitor 

Performance to Plan

Start 5.3 End 5.3
5.3 Develop the 

Change 
Management 

Plan

Communication

Learning and 
Development

Stakeholder 
Management 

and Engagement

Resource 
Management

Leadership / 
Sponsorship 
Engagement

Measurement 
and Benefit 
Realization

Risk 
Management

Sustainability

5.3.1 Develop a 
Comprehensive 

Change 
Management Plan

5.3.1.2 
Sponsorship Plan

5.3.1.3 
Stakeholder 

Engagement Plan

5.3.1.5 Learning 
and Development 

Plan

5.3.1.4 
Communication 

Plan

5.3.1.6 
Measurement and 

Plan

5.3.1.7 
Sustainability Plan

5.3.2 Integrate 
Change Management 

and Project 
Management Plans

5.3.3 Review and 
Approve the Change 
Plan in Collaboration 

with Project Leadership

Change
Initiative

Scope
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5.4 Execute the Change Management Plan

5.4 Execute the 
Change 

Management 
Plan

Communication

Learning and 
Development

Stakeholder 
Management 

and Engagement

Resource 
Management

Leadership / 
Sponsorship 
Engagement

Measurement 
and Benefit 
Realization

Risk 
Management

Sustainability

Change
Initiative

Scope

Start 5.4 End 5.4

5.4.1 Execute, Manage, and 
Monitor Implementation of 
the Change Management 

Plan

5.4.1.1 Execute 
Resource Plan

5.4.1.2 Execute 
Communication Plan

5.4.1.3 Execute 
Sponsorship Plan

5.4.1.4 Execute 
Stakeholder 

Engagement Plan

5.4.1.5 Execute 
Learning and 

Development Plan

5.4.1.6 Execute 
Measurement and 

5.4.1.7 Execute 
Sustainability Plan

5.4.2 Modify the 
Change Management 

Plan as Required
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5.5 Complete the Change Management Effort

5.5.1 Evaluate the 
Outcome Against 

the Objectives

Start 5.5 End 5.5
5.5 Complete 
the Change 

Management 
Effort

Change
Initiative

Scope

Communication

Learning and 
Development

Stakeholder 
Management 

and Engagement

Resource 
Management

Leadership / 
Sponsorship 
Engagement

Measurement 
and Benefit 
Realization

Risk 
Management

Sustainability

5.5.2 Design and Conduct 
Lessons Learned Evaluation and 

Provide Results to Establish 
Internal Best Practices

5.5.3 Gain Approval for 
Completion, Transfer of 

Ownership, and Release of 
Resources
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Change Initiative Scope

5.1 Evaluate Change 
Impact and 

Organizational 
Readiness

5.2 Formulate 
Change 

Management 
Strategy

5.3 Develop the 
Change 

Management Plan

5.4 Execute the 
Change 

Management Plan

5.5 Complete the 
Change 

Management Effort

Change Initiative 
Scope
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Communication

5.1 Evaluate Change 
Impact and 

Organizational 
Readiness

5.2 Formulate 
Change 

Management 
Strategy

5.3 Develop the 
Change 

Management Plan

5.4 Execute the 
Change 

Management Plan

5.5 Complete the 
Change 

Management Effort

Communication

5.1.13 Assess 
Communication Needs, 

Communication Channels, 
and Ability to Deliver Key 

Messages

5.2.1 Develop the 
Communication Strategy

5.4.1.2 Execute the 
Communication Plan5.3.1.2 Sponsorship Plan

Leadership/Sponsorship Engagement

5.1 Evaluate Change 
Impact and 

Organizational 
Readiness

5.2 Formulate 
Change 

Management 
Strategy

5.3 Develop the 
Change 

Management Plan

5.4 Execute the 
Change 

Management Plan

5.5 Complete the 
Change 

Management Effort

Leadership / 
Sponsorship 
Engagement

5.1.3 Develop a Clear 
Vision of the Desired 

Future State

5.4.1.3 Execute the 
Sponsorship Plan

5.3.1.3 Stakeholder 
Engagement Plan

5.1.5 Identify Sponsors 
Accountable for the 

Change

5.2.2 Develop the 
Sponsorship Strategy

5.5.3 Gain Approval for 
Completion, Transfer of 

Ownership, and Release of 
Resources
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Learning and Development

5.1 Evaluate Change 
Impact and 

Organizational 
Readiness

5.2 Formulate 
Change 

Management 
Strategy

5.3 Develop the 
Change 

Management Plan

5.4 Execute the 
Change 

Management Plan

5.5 Complete the 
Change 

Management Effort

Learning and 
Development

5.1.14 Assess Learning 
Capabilities

5.4.1.5 Execute the 
Learning and Development 

Plan

5.3.1.5 Learning and 
Development Plan

5.2.5 Develop the Learning 
and Development Strategy

Measurement and Benefit Realization

5.1 Evaluate Change 
Impact and 

Organizational 
Readiness

5.2 Formulate 
Change 

Management 
Strategy

5.3 Develop the 
Change 

Management Plan

5.4 Execute the 
Change 

Management Plan

5.5 Complete the 
Change 

Management Effort

Measurement and 

5.1.4 Identify Goals, 
Objectives, and Success 

Criteria

5.4.1.6 Execute the 

Realization Plan

5.3.1.6 Measurement and 5.2.6 Develop the 

Realization Strategy

5.5.1 Evaluate the 
Outcome Against the 

Objectives

5.3.4 Develop Feedback 
Mechanisms to Monitor 

Performance to Plan
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Standard for Change Management©

Resource Management

5.1 EvaluateChange 
Impact and 

Organizational 
Readiness

5.2 Formulate 
Change 

Management 
Strategy

5.3 Develop the 
Change 

Management Plan

5.4 Execute the 
Change 

Management Plan

5.5 Complete the 
Change 

Management Effort

Resource 
Management

5.1.7 Assess the Change 
Impact

5.4.1.1 Execute the 
Resource Plan5.3.1.1 Resource Plan

Risk Management

5.1 EvaluateChange 
Impact and 

Organizational 
Readiness

5.2 Formulate 
Change 

Management 
Strategy

5.3 Develop the 
Change 

Management Plan

5.4 Execute the 
Change 

Management Plan

5.5 Complete the 
Change 

Management Effort

Risk
Management

5.1.15 Conduct Change 
Risks Assessment
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Standard for Change Management©

Stakeholder Management and Engagement

5.1 Evaluate Change 
Impact and 

Organizational 
Readiness

5.2 Formulate 
Change 

Management 
Strategy

5.3 Develop the 
Change 

Management Plan

5.4 Execute the 
Change 

Management Plan

5.5 Complete the 
Change 

Management Effort

Stakeholder 
Management and 

Engagement

5.1.6 Identify Stakeholders 
Affected by the Change

5.4.1.4 Execute the 
Stakeholder Engagement 

Plan

5.3.1.4 Communication 
Plan

5.2.3 Develop the 
Stakeholder Engagement 

Strategy

Sustainability

5.1 Evaluate Change 
Impact and 

Organizational 
Readiness

5.2 Formulate 
Change 

Management 
Strategy

5.3 Develop the 
Change 

Management Plan

5.4 Execute the 
Change 

Management Plan

5.5 Complete the 
Change 

Management Effort

Sustainability

5.4.1.7 Execute 
Sustainability Plan5.3.1.7 Sustainability Plan5.2.7 Develop the 

Sustainability Strategy
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Part II: 
 

ACMP Change 

Management Code 

of Ethics
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Alignment to ACMP’s Vision

I. Purpose of ACMP’s Code of Ethics

II. Alignment of ACMP’s Ethics to the Change

Management Standard
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III. Scope of Coverage

Structure of the Code

 
 

 
 

 
 

  

Mandatory Conduct

 
 

 
 

  
 

IV.  ACMP Ethical Standards

4.1 Duty of Honesty

 
 

Honesty in Communications
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4.1.1.  Providing information that is understood to be accurate and truthful at the time of 
communication and doing so in a timely manner.
4.1.2. Providing accurate and truthful information in a timely manner
4.1.3. Enabling an environment in which others feel safe to tell the truth
4.1.4. Establishing relationships based on mutual trust
4.1.5. Conducting all professional exchanges with others respectfully and without regard to 
any differences

Honesty in Conduct and Behavior

must  
in 

4.1.6. Conducting ourselves always in a manner that consistently demonstrates our integrity 4.1.7. 
Engaging in honest behavior with the intention of preserving the integrity of self, the client or 
employer we represent and all other staff members
4.1.8. Engaging in professional behavior that demonstrates our consistent trustworthiness 4.1.9. 
Acting consistently in representing our professional ethics through behavior and word assuming 
full responsibility for our own actions

4.2 Duty of Responsibility

must 

4.2.1. Making decisions and taking actions in a manner that takes into account interests of 
society, public safety, and the environment
4.2.2. Accepting only those assignments that are consistent with our background, experience, 
skills, and qualifications
4.2.3. Competently fulfilling the commitments that we undertake 
4.2.4. Taking ownership of our errors or omissions and the resulting consequences, and 
making corrections promptly while ensuring that communication to the appropriate body 
occurs
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ACMP Change Management Code of Ethics

4.3 Duty of Fairness

 

must  

4.3.1. Treating all people equitably based on merit and ability
4.3.2. Demonstrating transparency in the decision-making process using appropriate criteria 
without undue favoritism or improper prejudice
4.3.3. Conducting ourselves in a manner which is free from competing self-interest, prejudice, 
bias and favoritism
4.3.4. Providing equal access to information to those who are authorized to have that 
information 
4.3.5. Making opportunities equally available to all qualified candidates
4.3.6. Proactively and fully disclosing any real or potential conflicts of interest to the appropriate 
stakeholders
4.3.7 Creating open and safe environments for collaboration of all those qualified to participate
4.3.8. Refraining from engaging in the decision-making process or otherwise attempting to 
influence outcomes when we realize that we have a real or potential conflict of interest,
unless or until we have made full disclosure to the affected stakeholders
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4.4 Duty of Respect

 
 

 
 

must  

4.4.1. Avoiding behaviors commonly understood or which we have been informed to be 
disrespectful or discriminatory
4.4.2. Conducting ourselves in a professional manner, even when it is not reciprocated
4.4.3. Treating others with dignity and respecting diverse perspectives 
4.4.4.  Seeking to ensure that others experience compassion and sensitivity from us with regard 
to their feelings and needs
4.4.5. Negotiating in good faith
4.4.6. Refraining from using our expertise or position to improperly influence the decisions or 
actions of others
4.4.7. Refusing to act in an abusive manner toward others
4.4.8. Respecting the property rights of others

4.5  Duty of Advancing the Discipline & Supporting Practitioners

 
 

 
 

must  

4.5.1. Acting without violating agreements of intellectual property rights with the clients or 
companies which the practitioner is associated 
4.5.2  Advocating for the profession by engaging only in activities that enhance its credibility
4.5.3 Nurturing and environment where diversity of perspectives is encouraged and 
differences of opinion can be discussed in a civil and respectful manner 
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V. Adjudication and Appeals Process

has appointed an Ethics Review Committee  
 

Complaint F  
Ethics Review Committee  

Co  
corrective actions by A
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