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by ACMP Committee Chairs
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WHY VOLUNTEER 
WITH ACMP?

As we know, change is inevitable. Help ACMP 

and your fellow colleagues lead the way change 

works by contributing your time, knowledge, 

and experience at the volunteer level. In return, 

you will not only be helping your profession, 

you will develop new skills, make professional 

connections, and be part of making a difference.

The time and knowledge ACMP volunteers give is invaluable and 

irreplaceable. Because of our volunteers, ACMP has developed programs 

and activities for ACMP members that has advanced the discipline of 

change management worldwide. 

Join these change leaders to make an impact on YOUR community! 

Learn more about the different ACMP committees and you may find 

one that is the right fit for you. 

Interested in volunteering? Visit www.acmpglobal.org/volunteer 
or email membership@acmpglobal.org. 

NOTE: Only standing committees that recruit volunteers openly through the Call for Volunteers are 
featured in this book. Committees may change from year to year. The following committees are 
included to give you a snapshot of committees as of April 2019; however, the committees or leaders 
will change over time and as needed to align with ACMP’s strategy and growth.

“We make a living 
by what we do. 

We make a life by 
what we give.”

WINSTON CHURCHILL
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CHAPTER FORMATION 
COMMITTEE

How does the CFC impact ACMP and the 
profession of change management?

ACMP chapters are the grass-roots of  ACMP around the 
world, and our volunteers help members to form their 
local change management communities. Each new chapter 
brings more awareness of  ACMP and enhances growth and 
opportunity of  the change management profession across 
the globe. The growth of  these communities worldwide, 
as a result of  our committee’s ongoing work, is something 
that our coaches are very proud to be part of!

Why should I join the CFC?

Serving as a chapter coach gives members the opportunity 
to be part of  growing ACMP’s presence, and our coaches 
get to experience working with change management 
professionals worldwide. The opportunity to give back to 
the profession, support and network with peers around the 
world, and learn and work with an amazing committee is 
very rewarding!

(CFC)

Leanne Douglas 
CHAIR

Donna Castellano 
CO-CHAIR
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CERTIFICATION GOVERNANCE 
COMMITTEE

How does the CGC impact ACMP and the 
profession of change management?

An ACMP volunteer can make a difference through the 
CGC because they’re helping the change management 
profession be recognized through a professional 
credential. Our committee helps people recognize the 
significance of  change management and is helping to lead 
change through best practices.

Why should I join the CGC?

Our committee is a tad more exclusive than other 
committees because all members are required to be a 
current CCMP™. Additionally, we meet on a regular 
basis to help maintain or update the current certification 
processes to ensure everyone who attempts to become a 
CCMP has a seamless experience and understands what 
is expected to earn the credential. We have a great group 
of  people from across the globe who bring their change 
experience to help us achieve great things by having a 
change credential.

Cristin Chao 
CHAIR

(CGC)
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CONFERENCE COMMITTEE
How does the Conference Committee 
impact ACMP and the profession of 
change management?

The Conference Committee shapes many of  the 
networking activities and gatherings during the annual 
conference. From the opening night reception to the new 
speed networking activity, it is the volunteers that make 
this happen every year. We are planning for eight months 
prior to the conference and during that time, change can 
and does happen. We work closely with ACMP to ensure 
alignment and collaboration, while making sure that every 
attendee will walk away with an incredible experience. See 
your thoughts and ideas become reality!

Why should I join the Conference 
Committee?

The Conference Committee begins to plan for the next 
conference once the prior year’s conference is over. The 
work is initially light and as we get closer to conference, 
the excitement builds, and things start to take fold. 
Consider volunteering with the Conference Committee to 
help make the annual conference a success!

Lori Kaid 
CHAIR
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MEMBERSHIP COMMITTEE
How does the Membership Committee 
impact ACMP and the profession of 
change management?

Our Membership Committee is focused on the heart and soul of  
ACMP – our members. We strive to engage all our members from 
the moment they first join, delivering value in whatever form that 
means most to them – professional networking, training, webinars, 
conferences, volunteer opportunities, or certification. We get to 
know our members through personal contact and survey data 
analysis, then we act on that information to optimize the member 
experience. Engaged and satisfied members contribute to help 
advance our CM profession throughout the world.

Why should I join the Membership 
Committee?

There are many excellent volunteer opportunities at ACMP, 
but if  you are interested in making an impact for the people of  
ACMP, then the Membership Committee is the place for you. 
Our mission is to engage and deliver value to our members 
from the moment they join. One role of our committee is to 
develop and deliver the New Member Orientation, providing 
valuable information on how they can get the most out of ACMP 
in their first year and all the years after. We constantly seek to 
understand our members’ needs through analyzing the Member 
Experience survey data, observing interactions on webinars, and 
personally contacting members to remind them that this is their 
organization and we are here to serve them.

Katy Breuer 
CHAIR

Wes Ven Johnson 
CO-CHAIR

Christine Arena 
CO-CHAIR
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QEP™ GOVERNANCE 
COMMITTEE

How does the QEP Governance 
Committee impact ACMP and the 
profession of change management?

Qualified Education Providers™ are one of  the 
foundations of  the Certified Change Management 
ProfessionalTM (CCMP) certification. Additionally, QEPs 
offer ACMP members a simple way to identify change 
management training providers whose programs have 
been evaluated for quality and alignment to the ACMP 
Standard for Change Management©. The QEP Governance 
Committee strengthens these programs by ensuring our 
QEP guidelines and criteria remain up to date and in 
alignment with the change management profession.

Why should I join the QEP Governance 
Committee?

Members of  the QEP Governance Committee have a 
unique opportunity to understand and contribute to the 
foundation and strength of  ACMP’s signature offerings, 
including the QEP program and the CCMP certification.

Beth Lowe 
CHAIR
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SPEAKER COMMITTEE
How does the Speaker Committee 
impact ACMP and the profession of 
change management?

Our committee’s objective is to select the best possible 
speakers for the annual ACMP conference. It’s a huge 
responsibility as volunteers bring their expertise and their 
understanding of  the change profession to review and help 
ACMP select speakers. These speakers will then share their 
experiences, provide insights, and give concrete tools and 
techniques to their audience. The annual conference 
session agenda is a direct result of  all the hard work from 
this committee.

Why should I join the Speaker 
Committee?

It starts with having the opportunity to collaborate within 
a rewarding coalition of change professionals – all coming 
together with one common goal: bringing the best line up 
of speakers for the annual event. It’s an opportunity to see 
what other industries and organizations are doing, such as 
providing innovative concepts and new ideas to the change 
profession. Upon completion of the review, you can choose 
to work with a speaker and support them as they prepare for 
their presentation. Ultimately, the satisfaction is in attending 
the conference and observing smiling faces around you 
knowing you selected the sessions they are about to attend!

Nathalie Maslia 
CHAIR

Alexandria Gale 
CO-CHAIR

Heather Page 
CO-CHAIR
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VOLUNTEER ENGAGEMENT 
COMMITTEE

How does the VEC impact ACMP and the 
profession of change management?

An ACMP volunteer can make a difference by contributing 
to ways that we can acknowledge, recognize and engage all 
volunteers in any committee or task force within ACMP. 
Our committee impacts ACMP because it is focused 
on the needs of  every volunteer – no matter the work 
they are doing. Our goal is to engage all volunteers in the 
organization and to enhance the volunteer experience.

Why should I join the VEC?

The VEC is the best because we can impact every volunteer, 
across the ACMP organization, in a positive way. It is a 
tremendous opportunity to support the membership in 
the most visible way to make a difference for them!

Gina Abudi 
CHAIR

Frank Gorman 
CO-CHAIR

(VEC)
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WEBINAR COMMITTEE
How does the Webinar Committee 
impact ACMP and the profession of 
change management?

The webinars are the biggest benefit to ACMP members as 
noted in the membership survey. As an ACMP volunteer, you 
have the opportunity to handpick the content that is available 
to members. ACMP webinars aim to be high-quality content 
on topics that are meaningful and important to moving 
the profession forward. By curating this content, ACMP 
volunteers have an opportunity to represent the change 
management field and influence the growth of  the field. 
Additionally, ACMP volunteers are asked to come up with new 
and innovative ways to provide valuable educational content 
that keeps members engaged and continuously learning!

Why should I join the Webinar 
Committee?

When you volunteer with the Webinar Committee, you get 
insight into the webinars that are taking shape in the coming 
months. When you facilitate a webinar, you get to build your 
network with industry thought leaders, because you have the 
opportunity to work together to deliver high-quality webinars. 
Being part of  the Webinar Committee, you are pivotal in 
creating a valuable member experience while expanding your 
network in the change management discipline.

Smita Vadakekalam 
CHAIR

Michael Triolo 
CO-CHAIR
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WHITE PAPER COMMITTEE
How does the White Paper Committee 
impact ACMP and the profession of 
change management?

The White Paper Committee helps to discover, refine and 
illuminate new ideas in change management through 
the white papers submitted by members. New ideas are 
presented, and the committee helps to flesh out and polish 
those ideas for an easier and broader consumption.

Why should I join the White Paper 
Committee?

The White Paper Committee is an excellent opportunity 
for those who like to write and to help others write and 
express their ideas. It gives volunteers an opportunity to 
see new ideas, share opinions and help authors to clearly 
and convincingly express their ideas. The audience for 
white papers is made up of  those of  us in the field of  
change management and, therefore, a perfect positioning 
for new ideas.

Melanie Matthys 
CHAIR

Joyce Carrol 
CO-CHAIR
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