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The objective was to separate, by color, two 
10.5-ounce tubs of sprinkles and it had to be 
done before we could sleep. This was the start 
of my fraternity’s hell week. Fortunately, things 
did not escalate too much from there, and my 
life did not turn into one of the experiences seen 
in some of the recent fraternity-centered movies 
like “Goat” or “Burning Sands.” 

My fraternity experience remains the high point 
of my time in college. It led me to a consultant 
role with my headquarters and is a major reason 
why I am pursuing a master’s degree in higher 
education and student affairs, while continuing to 
work with sororities and fraternities.

Despite my positive experience, I recognize the 
negative experience of so many others. This has 
never been so apparent as with the Abolish Greek 
Life (AGL) movement which focuses attention 
on challenges within the sorority/fraternity 
community, challenges that have existed for 
decades or more.

In this piece, I am not seeking to invalidate the 
issues raised by this movement. Instead, I aim to 
present a position that recognizes the negative 
aspects of sorority/fraternity life in hopes of 
creating lasting change in our chapters. I argue this 
change can be promoted through the consultant 
structure many inter/national organizations 
already have. 

Unrealistic? I do not think so because we already 
have a template for change. I had the fortune of 
meeting the Gruver and Piazza families at AFLV 
Central. Both families lost their sons to vile acts 

of hazing. Despite this, these families work to 
support reform in sorority/fraternity communities, 
a movement they started, and now work together 
to further its reach.

Like the Gruvers and Piazzas, we need our 
students and members to start working together 
to answer the issues being raised by the AGL 
movement. Many headquarters operate with a 
consultant structure that can provide the positive 
peer-to-peer support necessary to bolster change 
in chapters throughout the country. We have a 
wealth of research that supports our understanding 
of the importance of peer support, (Baxter-
Magolda, 2001; Cory, 2011; Renn & Arnold, 2003) 
but we forget we have a highly capable group 
of consultants that can bridge the gap that often 
exists between campus professionals, long-term 
headquarters professionals, and undergraduate 
chapters. 

A great advantage of this posed structure is 
that many consultants are within the same 
generation as current college students allowing 
greater connection. Research shows the current 
generation is more progressive and socially active 
than previous generations meaning this should be 
the generation of students more willing or apt for 
change. Now we need to start moving forward. 
Below I propose five steps on how to start this 
process. 

• Step One: Set Standards & Expectations. 
We need to ensure our consultants hold 
themselves to a high standard and our 
headquarters and campus professionals 
hold high expectations for individuals in 
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these roles. Consultants may not come to 
campuses with a higher education degree, 
but they can still support change in our 
chapters including addressing the issues 
pointed out by the AGL movement.

• Step Two: Lead By Example. We need to 
ensure our consultants lead by example, 
both in-person and virtually. I have seen too 
many social media posts writing off the AGL 
movement without accepting its truths. Our 
students are looking to us for guidance 
and leadership. Writing off this movement 
without addressing the issues raised will 
ensure our chapters fail. 

• Step Three: Empower Action. For some, 
the AGL movement has led to the dissolution 
of chapters and councils. For others, it has 
led to revealing the organization’s failures in 
history (like Delta Gamma’s 2019 article) and 
taking steps toward national level change. 
Consultants can help support this action 
at the local level by (a) helping chapters 
uncover and understand negative pieces 
of history (if you haven’t already, make sure 
members know how to access institution 
and national archives); (b) understand 
how the actions of alumni still impact the 
campus and chapter culture and; (c) create 
a plan for change with support at the local 
and national level.

• Step Four: Create Education & Resources. 
Education should remain a critical factor 
in sustaining change. We need to support 
our chapters in creating more robust 
accountability plans to ensure we can 
tackle the issues that led to the AGL 
movement. We also need better education 
on the founding of fraternity and sorority, 
which largely draws its roots from the 
oppression of our founders which can help 
reframe this conversation for our current 
undergraduate members. Consultants for 
most organizations are largely dedicated 
to this purpose but we must ensure our 
trainers are properly trained. 

• Step Five: Offer Support. We need 
to work with and advocate for those 
individuals leading the AGL movement. 
These individuals have seen the dark side 
of sorority/fraternity life and deserve to see 
it change. Taking a page from the Phired 
Up playbook, let’s lean into the movement 
and learn from it. Consultants can be an 
intermediary in this conversation, assuring 
movement leaders we are prepared to learn 
and change. 

We cannot let our members give up. They are 
facing a seemingly insurmountable hill and 
many are held responsible for the failures of 
their predecessors. As a former consultant, I 
know the amount of influence we can have at 
the chapter level when properly trained and 
supported. Consultants can serve as the positive 
peer support our chapters need to learn from, 
and change, in the wake of the AGL movement. 
Instead of abolishing fraternity/sorority life, we 
need to relay a stronger foundation that creates 
a more equitable and welcoming experience for 
generations to come.
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