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DEVELOPING ANTI-RACIST MEMBERS 
THROUGH ORGANIZATIONAL CHANGE
Maggie Reisdorf, Indiana University

As an earnest advocate for fraternity/sorority 
life, I recognize fraternity/sorority life plays a role 
in perpetuating white privilege. If it is going to 
continue in that vein, then we should abolish it. 
I think, however, fraternity/sorority life can do 
more, especially with the heightened awareness 
of racial injustice in the United States. Many of 
the historically white Greek-letter organizations 
have felt compelled to respond to the injustices. 
Delta Phi Epsilon, specifically, has committed 
to deepening the knowledge of racism, 
microaggressions, and inclusion for members at 
all levels.
 
Delta Phi Epsilon Sorority took bold action by 
announcing a new Anti-Racist Resolution to 
members this August. The resolution intentionally 
weaves together components designed to 
help members understand and confront biases. 
The policy will be particularly helpful as white 
members navigate through the stages of the 
Abandonment of Racism as outlined by Janet 
Helms’ White Racial Identity Development. 
Helms’ theory provides a model for how students 
adopt anti-racist viewpoints and can be used 
as framework to build or assess new policies. 
With this understanding, organizations need to 
offer more than declarations of solidarity with 
Black, Indigenous, and People of Color (BIPOC) 
members. Thankfully, Delta Phi Epsilon is offering 
much more.
 
The Delta Phi Epsilon Educational Foundation 
is providing funding for educationally focused 
endeavors, specifically the inaugural season of 
the Social Justice Engagement Program. This 
social justice programming will offer ten events 

per year focused on different themes or issues, 
guaranteeing at least two of these programs 
will focus solely on the experience of Delta Phi 
Epsilon’s Black members. This month, Dr. Beverly 
Tatum is the featured speaker to facilitate a 
discussion on her book “Why Are All The Black 
Kids Sitting Together In The Cafeteria And Other 
Conversations About Race.”
 
The resolution also encompasses structural 
change within the International Headquarters 
staff and the individual chapter leadership teams. 
Training on critical conversation and intergroup 
dialogue will be available for undergraduate 
members, advisory board members, volunteers, 
and staff. The International Leadership Forum will 
expand programming to include diversity, equity, 
and inclusion sessions to allow members further 
opportunities to engage with these topics.
 
Directly influencing chapter operations, 
commitments have been made to update the 
new member orientation and operations manuals 
to sharpen the focus on anti-racism and equity. 
Similar adjustments are being made to the 
chapter judicial process and recruitment training. 
The standards board manual will be redeveloped 
to incorporate anti-racist and restorative justice 
practices, and recruitment training will be 
changed to ensure inclusive, equitable, and non-
discriminatory practices.
 
Delta Phi Epsilon’s work in diversity, equity, and 
inclusion is the result of years invested for the 
betterment of the organization. Recent efforts 
for social justice launched in 2017 when the 
Trans and Non-Binary Membership Policy was 
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adopted. Since then, Delta Phi Epsilon has made 
edits to this policy to build a stronger and more 
transparent version of the policy which ensured 
utmost inclusivity.
 
A policy such as Delta Phi Epsilon’s Anti-Racist 
Resolution could not have been built overnight; 
it could not have been the next-day reaction to 
horrific breaking news. Since 2018 the Diversity, 
Equity, and Inclusion Committee has been 
deliberative about developing strategies to 
be catalysts in truly changing the culture of the 
organization. Leaders of Delta Phi Epsilon have 
acknowledged the work is not over, but rather 
just beginning.
 
Delta Phi Epsilon is leading the way in fighting 
for inclusive spaces for members. The values of 
justice, sisterhood, and love are guiding the way 
as these policies continue to develop. The work 
being done in the organization has given me a 
renewed sense of pride as a member. I am excited 
members of Delta Phi Epsilon are being provided 
opportunities which are not easily accessible in 
every other student organization.
 
Criticisms from the Abolish Greek Life movement 
can, in fact, be helpful in developing policies, 
so long as leaders listen rather than put up 
walls in defense. Delta Phi Epsilon’s Anti-Racist 
Resolution is strong because the members 
pushed for the organization to be better, and 
leaders were receptive to the feedback. Valuable 
fraternal experiences are still possible if we propel 
members toward anti-racist viewpoints. Rather 
than being abolished, fraternity/sorority life can 
be a place for growth so long as leaders of each 
organization are open to feedback and making 
longitudinal changes.
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