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HELPING COMMUNITIES ADDRESS 
CHALLENGES HEAD-ON
Todd Shelton | North American Interfraternity Conference

Over the past few months, activity calling for 
the abolishment of Greek Life has been an 
important catalyst for positive change in the 
fraternity/sorority community. Coinciding with 
national calls for social justice and anti-racism 
sparked by George Floyd’s death, this activity has 
sought to address justifiable concerns of racism, 
diversity, access, and sexual misconduct. These 
are legitimate challenges that must be addressed 
within the fraternity community — just as they are 
across college campuses and society as a whole.

Abolishing fraternities and sororities is not the 
answer to addressing these cultural challenges. 
These issues exist across entire campuses — 
removing one type of organization will not solve 
the problems. From our experience, the vast 
majority of students involved in fraternities want 
to work through their councils and organizations 
to improve campus culture by enhancing diversity, 
inclusion and respect for all students. These 
fraternity/sorority leaders need support and 
reassurance that they are doing the right thing.

Unfortunately, some of the loudest voices calling 
for abolition have been from members or alumni 
of our own organizations. Guilt and shame are 
among the tools these advocates are using to try 
to force members to disaffiliate and/or abolish 
their organizations — and sometimes it has 
worked. No one wants to be labeled a racist or 
enabler of sexual assault.

The North American Interfraternity Conference 
has been focused on helping advisors, councils, 
and student leaders navigate the challenging 
dynamics related to the Abolish Greek Life 

activities, and we are also developing a long-
term plan to respond and address the concerns. 

Often, the first step is navigating the personal 
reactions of frustration and defensiveness from 
the individual leaders and organizations that were 
targeted. On campuses where we have seen the 
most progress, student leaders have been able 
to work with peers and advisors to process their 
emotional reactions and experiences in a way that 
allows space for personal growth while developing 
a meaningful plan to address the concerns from 
the abolish organizers. In our current society, 
immediate gratification has become the norm 
thanks to 24-hour news cycles, social media, 
Amazon Prime delivery, and video on demand. 
The unique challenges of 2020 through a global 
pandemic have shaken up some processes, but 
today’s college students are a powerful voice in a 
society that expects immediate action and instant 
change.  

Fraternity/sorority experiences absolutely 
should be anti-racist, inclusive, and welcoming 
to people of all backgrounds. We should make 
the benefits of membership more accessible and 
the consequences of misconduct clear. Change 
can and will happen. Substantive change takes 
persistence and commitment by engaged student 
members, not mass disaffiliations.

We are pleased with the way many councils 
and communities have recognized the issues 
highlighted by this activism and made plans to 
move forward with concrete, positive actions to 
make their organizations better, safer, and more 
accessible for the entire campus community. We 
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encourage collaboration between all stakeholders 
to improve campus safety and culture while also 
respecting the desire of students to form lawful 
associations that align with core institutional 
values. 

While working directly with community leaders, 
the NIC has also been communicating the 
commitment to addressing concerns through 
campus, regional, and national media.

Fraternities give too much to our students, 
campuses, and communities to be lost. Fraternities 
provide support, structure, and discipline for 
members and they stress the importance of civic 
engagement and academic excellence.
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