
1

TIPS TO AVOIDING BURNOUT: ABOLISH 
GREEK LIFE EDITION
Travis Roberts, American University

The Abolish Greek Life (AGL) movement 
has significantly impacted fraternity/sorority 
professionals because it has cast another spotlight 
on the challenges of the community. At times, folks 
may have an internal dialogue of “Why am I doing 
this work?” In the heightened scrutiny of the AGL 
movement, alongside layoffs and furloughs due to 
COVID-19, staying in the field is more difficult than 
ever before. In this time of uncertainty, it’s extremely 
important to focus on yourself first. 

Personally, it has been difficult to stay motivated, 
given the many discussions our team has 
experienced. These discussions were full of emotions 
ranging from executive boards’ frustrations to the 
mass disaffiliations and resignations, to upper 
administration wanting to see positive changes 
happening, and non-stop communication with 
headquarters staff and advisors. 

Through all of these challenges, one of the things 
that kept me going is taking time for myself. What 
I kept finding myself doing was being too focused 
on the negative “doom-scrolling” posts from AGL 
members on social media, reading too much into 
the AGL narrative. It really took a toll quickly.  So 
why did I, and most likely others, do this to myself?

Stress is part of being human; however, sometimes 
we create stress on ourselves when we do not 
intend to. We create unnecessary stress by 
rehashing stressful situations, brainstorming worst-
case scenarios, and lurking on social media. With 
the online/remote work that is embedded  into ours 
and our student’s lives this year, being on electronic 
devices is more prevalent. When we see posts, 
tweets, or stories about the AGL movement related 
to an individual’s experience with the fraternity/

sorority community, we reinforce this stress. This is 
exasperated when taking on the burden of impacted 
students and organizations. 

It is important for us to find balance and take time 
to care for ourselves. In recent months, the AGL 
movement has tested our work more than ever 
before. The World Health Organization characterizes 
burn-out by three dimensions: feelings of energy 
depletion, increased mental distance from one’s job 
or feelings of negativism related to one’s job, and 
reduced professional efficacy.

AGL has cast another spotlight to the many 
challenges fraternities and sororities have faced 
for many years — alcohol and other drug misuse 
and abuse, sexual misconduct, risk management, 
racial inequity, and much more. In the heat of 
this heightened scrutiny our communities are 
experiencing, it can be daunting to our work of 
promoting the many positive aspects —  community, 
connectedness, belonging, and much more. 

As a professional in the field, I’ve created a list of 
lessons learned from my experiences. It is important 
to find time for our mental health and sanity, so here 
are a few tips to help you navigate through the AGL 
movement:

• Step away. It is okay to step away from the 
situation for a little bit. It is helpful to have an 
accountability person — a significant other, 
supervisor, or friend — to instruct you to 
take time. When social media is always in our 
faces, dedicate some time off electronics to 
go for a walk, work out, talk with a friend, or 
read a book.

https://www.healthline.com/health-news/unnecessary-causes-of-stress-and-how-to-avoid-them-041014
https://www.who.int/mental_health/evidence/burn-out/en/
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• Check in with your team. If you are a 
supervisor or oversee student staff, check in 
with them as they may be working through 
similar emotions and feelings. Connect them 
with appropriate resources on and off-campus, 
such as an Employee Assistance Program.

• Do not forget about your culturally-
based chapters and members. While the 
AGL movement is primarily focused on 
the Interfraternity Council and Panhellenic 
Council, it is important to also have 
intentional discussions with your culturally-
based organizations. They, too, have faced 
challenges in the last few months, but it may 
be for completely different reasons. Show 
them you care by having this dialogue with 
them.  

• Focus on members who stay. In the AGL 
movement, members may decide to resign/
disaffiliate from their chapter/organization. 
Work with the members and leaders who 
stay within their chapter; these members 
are mostly likely ones who want to create 
positive changes within their chapters and 
institutionally. Intentionally reach out to those 
members to hear concerns and leverage 
your positionality where possible to advocate 
change.

• Have intentional conversations. Work with 
students on things they can change, and 
not about the things they cannot. When the 
dialogue starts becoming a venting session 
about their frustrations, steer them to the 
goals and action items they want to achieve. 

• Include Advisors. Chapter/graduate advisors 
are also working with their members. Advisors 
are possibly approving the resignation 
paperwork that comes through, so including 
advisors in the conversations will be essential.  

As professionals involved with the AGL movement, 
we can get ourselves lost in the true purpose of 
why our organizations exist. The purpose of AGL 
is highlighting the negative aspects of fraternity 
and sorority life. However, in order to focus on the 

positive aspects, professionals need to find the 
motivation, avoid burn-out, and continue to inspire 
young leaders to move the needle towards positive 
changes in fraternity/sorority life. 
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