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TAP, TAP, TAP IN: HOW BUY-IN 
HELPS RESHAPE PREVENTION & 
ACCOUNTABILITY IN A VIRTUAL WORLD
Jayde Ware | Iowa State University

Last March, COVID-19 completely flipped our lives 
and our work upside down. We all did what fraternity/
sorority professionals do — we quickly got into 
formation to shift operations virtual. Zoom, Webex, 
and Microsoft Teams became our most frequented 
apps. We worked tirelessly to adapt our usual spring 
semester traditions. Finding ways to mitigate the 
spread of COVID-19 in our communities became 
our number one focus. We spent hours on social 
media campaigns reminding students to wear their 
masks and to distance themselves and in meetings 
where all we knew was no one really knew anything.

Our Sorority and Fraternity Engagement team at 
Iowa State University quickly learned that while we 
rightfully made the pandemic our number one focus, 
the usual prevention concerns were still right there, 
and the work was still incredibly important. More 
so, the pandemic added a new layer to this work, 
and we had to dissect the layers in our community. 

1. You have to go back to the basics. Our 
team quickly learned when navigating 
unprecedented times (I sighed just as 
deeply typing that as you will reading it), 
getting back to the basics made the next 
moves easier to identify. We sat in Zoom 
meetings asking ourselves the following: 
Why did you join your sorority/fraternity?  
Why did you choose to work in sorority/
fraternity life? What makes our community 
at Iowa State special? What are our office’s 
community values (friendship, leadership, 
civic engagement, academics, and social 
justice) and how do we center them?  
 
Now, those weren’t questions that gave 
our team a big “AHA moment” and they 

certainly do not solve all our problems, but 
those answers did give us a start. They gave 
us a foundation and a gentle reminder that 
remembering our why’s and our what’s will 
always be the first steps in finding clarity to 
move forward.

2. Shift the narrative. What society has taught 
us over the last year is that we as humans 
simply don’t like being told what to do. We 
knew students were no different before the 
pandemic, but we REALLY saw the reality of 
it over this last year. Student buy-in matters 
when it comes to changing behavior. We have 
to make it easier for them to engage in safe 
behaviors and to continue highlighting those 
students who are making the right choices.  
 
Several of our team members are from the 
South, and we grew up on the phrase, “You 
catch more flies with honey than vinegar.” 
We learned our prevention work is no 
different. We got more buy-in when we 
framed policy change conversations and 
event moratoriums as what students could 
do instead of what they couldn’t do. When 
we shifted the narrative, we opened more 
doors for students and other stakeholders to 
opt-in.

3. It truly does take a village. You hear people 
say that it takes a village when referring to 
raising a child, but the phrase also applies to 
our work as sorority/fraternity professionals. 
The simple truth is no matter how brilliant 
your ideas are, if no one else is willing to opt-
in to journey through them with you, the work 
gets much harder. Even during pre-pandemic 
times, we knew change in our community 
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picks up momentum when our students 
have a seat and voice at the decision-making 
table. The moment our students feel heard 
is the very moment they take ownership. 
Once the students in our community took 
ownership, peer accountability took over. 
 
Our team knew that for any prevention 
efforts to succeed, we had to get the key 
stakeholders to buy-in. Alumni, advisors, 
housing corporations and boards, and 
national organizations are all a part of the 
ecosystem of support for chapters, and we 
needed to be in full partnership with each of 
them to move forward.

4. Accountability must exist without shame. 
We firmly believe our role is to meet 
students where they are but not let them 
stay there; accountability is key in that. 
 
With social media at the core of peer 
accountability, there came a side of shame  
— and it’s really challenging for education to 
happen and behavior to shift when shame 
is at the center. Now, this doesn’t mean we 
didn’t tell students when they were wrong 
because our team doesn’t believe in shying 
away from the hard conversations. We 
were intentional not to reinforce messages 
of students being bad people, but instead 
we were saying, “You messed up, there are 
consequences, and we’re going to help 
you work through that to be and do better 
because we believe you can.”

5. Being human is part of prevention work. 
When doing prevention work, it’s easy 
for our messaging on safety to come off 
to students as being robotic and feeling 
very finger-wagging-esque. This is a prime 
example of intent not equaling our impact 
and our messaging getting lost before we 
even make a connection. Our team found 
taking care of the humans first and allowing 
ourselves to be human made way for better 
conversations, and better conversations 
ushered in strategies for change.

6. Lean in anyway. You won’t always get it 
right, and your first and second or even third 
plans will never be perfect. We sure didn’t 
get it right, and our first few plans need a 
lot of adaptation. We had moments where 
it felt like we were coming up against a wall 
and more “what were they even thinking!?” 
comments were slipping out of our mouths 
than any of our team care to rehash.

We owned the process though. We leaned 
into our missteps and shortcomings, and 
adapted to find better strategies because 
that’s what we all do as sorority/fraternity 
professionals. We lean in to the hard and 
uncomfortable. We lean in to build the 
whole dang plane while we’re also flying it. 
We lean in time and time again.

In some ways, the pandemic and an online world 
made some prevention efforts complex. In other 
ways, it put a different mirror up to our community. 
We saw what we already knew in a different light. 
We discovered new challenges and found deeper 
roots for the challenges we had already been two-
stepping with. But, above all else, we learned at 
the core of prevention work is the simple decision 
for everyone, from our entire team to students, 
advisors, and alumni, to merely tap in.
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