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FUNDING MODELS OF NALFO 
ORGANIZATIONS
Michelle Maday, National Association of Latino Fraternal 
Organizations (NALFO)

Funding for programming, philanthropies, 
and other initiatives is often a challenge for 
undergraduate chapters of NALFO organizations. 
Members pay dues that range from $150 to 
$400 to their chapter and national offices each 
academic term. While the dues may appear to be 
relatively affordable, students often have limited 
funds available to spend outside of the necessities 
and university expenses. NALFO organizations 
typically do not have housing, therefore members 
do not have that added expense. 

Chapter dues, in conjunction with monies raised 
from fundraisers, are utilized to fund recruitment, 
programming, cultural events, philanthropic 
donations, and scholarships. Chapters typically 
are responsible for covering expenses to send 
delegates and/or representatives to their 
organization’s annual national conventions 
and conferences, which often includes airfare, 
lodging, and registration fees.

Chapters supplement income by conducting 
fundraisers including food sales, holiday sales, 
tickets for signature events, T-shirt sales, raffles, 
restaurant partnerships, and other programs. 
Often, the fundraisers require significant effort 
but produce a small rate of return. Campus 
policies also limit the types of activities that can 
be conducted. Fundraising creates stress on the 
membership as they struggle to find enough 
sources of income to meet the budget needs. 

Chapters are encouraged to utilize university 
funding if available; however, this is sometimes 
overlooked or bypassed due to the complicated 
request procedures or lack of preparedness by 

the members to submit the necessary paperwork. 
Advisors can assist by providing information on 
university funding programs and other benefits 
that chapters can take advantage of to reduce 
expenses, such as free copies. Having the 
resources posted on the students activities or FSL 
website is helpful. 

NALFO organizations have a relatively young 
alumni base who have less discretionary spending. 
Alumni are encouraged to pay dues and donate 
to their chapters; however, it will take time for 
larger donations to become a consistent and 
significant source of revenue. Member owned 
businesses are also starting to grow which will 
lead to another avenue of donor funds, as well as 
potential sponsorship opportunities.

Most NALFO organizations are managed by 
volunteer board members that primarily operate 
virtually. National budgets are driven by member 
dues, which directly correlates to membership 
growth, alumni engagement, and expansion 
of new chapters. National funds are used for 
programming, project management costs, and 
administrative costs. While these organizations 
are growing, funds are limited and often these 
entities do not have the same capacity as other 
organizations to send advisors or officers to 
visit campuses or to be there frequently during 
expansion efforts. 

COVID-19 will most likely slow organizational 
growth and will have a financial impact on both 
chapters and national offices, as recruitment 
becomes more difficult and campuses put 
expansion opportunities on hold. It also brings 
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unique challenges and opportunities in the area of 
funding. Some organizations are giving members 
a break on dues, as they are spending less on in 
person programming and travel. Costs of chapter 
programming may be reduced due to the inability 
to conduct events or from the shifting to a virtual 
format. This also makes fundraising exceedingly 
difficult and will drive chapters to look for new 
ways to raise revenue in a virtual world. Some 
universities are cutting programming budgets, 
which will impact chapters who leverage that 
funding. Many of the NALFO organizations also 
have foundations that will be competing with 
other non-profits for financial resources. This 
will most likely result in a reduction in funds for 
scholarships and programming.

NALFO organizations operate in a way that is 
fiscally responsible while maximizing the budget 
and keeping dues reasonable to meet the needs 
of undergraduate members. Having the context 
of both the undergraduate chapters and national 
office operations from a financial perspective, 
better positions campus advisors to be successful 
when working with the undergraduate chapters.
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