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WHERE’S THE MONEY? 
IMPLEMENTING A GREEK CONTRIBUTION 
TO MEET COMMUNITY NEEDS
Alex Zernechel, University of Toledo

As campus-based professionals working with 
fraternities and sororities, many aspects of college 
life from Title IX, study abroad and international 
students, to alumni relations and annual giving. 
When we get drawn into these other specific areas, 
it is usually because someone wants to collaborate 
in some way, or higher level administration wants 
to “recommend” more training for members 
of the fraternity/sorority community. All of 
this happens while we watch our operational 
budgets dwindle in the current financial climate 
of our institutions. Our professional associations 
advocate to our senior administrations for higher 
pay, more professional development, and a ratio 
of professional staff to community members to 
make our work more manageable. These efforts 
from NASPA and AFA are appreciated and much 
needed, the issue though is where does the 
funding come from? 

When we talk about the concept of a Greek 
Contribution, there are numerous variations and 
different terminologies that are interchangeably 
used. The University of Toledo’s exploration of 
a Greek Contribution began over a year ago. 
This journey stemmed from our student leaders’ 
interest in and recognized value of AFLV Central. 
During the 2017-2018 school year, I was able 
to secure financial support from the dean of 
atudents, VPSA, and alumni groups to send 
the four governing bodies, and every chapter 
president or rising leader. While I knew the value 
that this experience would have, I was not fully 
prepared for how our community would embrace 
this opportunity in the following years. As most 
things go, the financial support from the dean of 
students and other offices was for only that year. 

In the following year, after discovering they would 
not be able to attend AFLV due to our financial 
constraints, the chapter presidents began to ask 
how we could bring this opportunity back in the 
future. This gave rise to the need for a Greek 
Contribution in some format. 

As a newer professional, I leaned heavily on 
my colleagues at other institutions that had 
recently gone through the process of exploring 
and implementing a Greek Contribution. I 
gained valuable insight in how other institutions 
were collecting the funds; how they engaged 
students and advisors in the conversations; and 
the roadblocks they faced along the way. This 
experience also helped me develop working 
relationships with my colleagues at other 
institutions in the state of Ohio. I was able to get 
the buy-in from our dean of students after he 
attended the NASPA Gathering at the University 
of Houston, where he had the opportunity to 
engage with other institutions who have had Greek 
Contributions for several years, and learned how 
the extra financial funding has helped support 
their communities. 

If you are looking to implement a Greek 
Contribution on your campus, here are the 
suggestions based on my experience. 

1. How will the money be spent? We knew 
that our chapter leaders, regardless of 
council affiliation, wanted the opportunity to 
attend AFLV and engage in the educational 
opportunities the conference provided 
them as new officers or rising leaders. It 
was extremely easy for me to identify how 
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I would like to spend the extra funding 
based on the requests we had received for 
financial support. We decided each chapter 
would be allotted $500 a year for leadership 
development opportunities or programming. 
While this was not necessarily a selling point 
for our 100 person IFC chapters and large 
Panhellenic organizations, it was the number 
one point that resulted in the buy-in from 
our NPHC and MGC members. These funds 
would financially support our chapters, so 
they could attend their regional drive-ins, 
clusters, national conclaves, etc. without 
draining every dollar from the chapters’ 
bank accounts. We also set aside a large 
portion of funding that would be allocated 
out by the four governing council treasurers 
to support proposals and initiatives to build 
fellowship within the community and across 
councils. What we discovered as a staff is that 
our community has big dreams and creative 
ideas for improving the fraternal experience 
through programming opportunities, service 
events, marketing, and advertising. However, 
more often than not, the students had been 
deterred because of the financial limitations 
of the office. 

2.	 Get	buy-in	from	the	students	first!	This was 
by far the most time consuming piece of this 
entire process. We decided that having the 
conversation with all of the chapter presidents 
at the same time would end in chaos, and 
could result in a few vocal individuals who 
would influence everyone else’s opinions. 
Instead, we built the conversations into our 
one-on-one meetings with the respective 
chapters we supported. We walked them 
through the rationale: the need for the 
extra funding, how it could be utilized to 
improve the fraternity/sorority community as 
a whole, and determined exactly how their 
organization would benefit. We spent a lot of 
time answering questions, brainstorming, and 
reconsidering aspects of our plans because 
of those conversations. It was important to us 
that the chapter leaders and council officers 
had a voice in this process. At the end of 

the day, a majority of our leadership saw the 
benefit that the Greek Contribution would 
have for our community and were in support 
of us implementing the initiative. We did not 
get 100% buy-in, but I did not think that was 
even possible. A few of our larger chapters 
have been vocally opposed because they did 
not feel their organizations were receiving a 
fair return on the size of their contribution. 
However, we determined with the majority 
in support, the implementation of a Greek 
Contribution would be in the overall best 
interest. 

3. Figure out the decision makers early. Before 
implementing a Greek Contribution, will your 
institution require the organizations to cast a 
vote? Do you as the FSA have the authority to 
make the decision? Is this something that has 
to get approved by your board of trustees or 
university president? Our larger chapters who 
have been vocally against the implementation 
argued that it should be voted on by the 
chapters to decide if we implement the Greek 
Contribution. I originally had the notion 
that our VPSA would be the final decision 
maker, but I quickly learned that the board of 
trustees would need to review and make the 
final decision. This changed our timeline of 
approval because of the number of meetings 
held by the board. Who has the authority to 
make the final decision will change how you 
present the information, what information is 
important, and the amount of time it takes to 
get a decision back. 

4. Expect hurdles and roadblocks. The reality 
is being a member of a fraternity or a sorority 
can be expensive for college students, and 
many of our students are working one or more 
jobs in order to stay in school to make ends 
meet. We are aware this additional financial 
commitment adds to the accessibility barrier, 
so we were intentional to provide individual 
exemptions and releases from the Greek 
Contribution for extenuating circumstances. 
Members of our fraternity/sorority community 
who receive the Pell Grant are exempted from 
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the Greek Contributions. We also developed 
a process for students to request exemptions 
similar to our institution’s housing exemption, 
which take a holistic approach to consider 
what may be occurring in a student’s life. The 
other roadblock we faced was our volunteer 
advisors being adamantly against the 
implementation of the Greek Contribution. 
The advisors argued that, rather than charging 
the students, the advisors would rally to 
support the office through fundraising efforts 
and assisting the Office of Greek Life to be 
fully funded through an endowed account 
in the foundation. While we have engaged 
in alumni fundraising initiatives in the past, 
we never saw the level of giving our advisors 
were describing. 

5. Collection and billing. Lastly, figure out the 
best way to collect the funds. Our community 
advocated for two ways of collection, 
either through the addition of the Greek 
Contribution to their student bill or through 
the chapter collecting the funds through 
individual member dues and sending one 
check to the office. 

We originally had planned to move forward with 
implementation for this fall semester. However, in 
light of the global pandemic and the economic 
struggles our country is currently facing, we made 
the decision to postpone implementation to the 
following fall semester. This allows our office to 
get one more generation of community leaders’ 
thoughts and feelings on the plan for a Greek 
Contribution, and we can effectively roll out 
communication to our general members. We are 
still on this journey, but hopefully others can find 
guidance from our experience and find solace 
that we are working through this transformation 
for a growing community together. 
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sorority community. He earned his bachelor’s 
degree in history from Albright College in 2015 
and his master’s degree in higher education 
administration from Western Carolina University 
in 2017. Alex is a proud member of Sigma 
Alpha Epsilon which opened the doors to higher 
education. 


