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I was recently asked to discuss partnerships between national leadership/volunteers and on-
campus fraternity/sorority advisors at the National Association of Latino Fraternal Organizations’ 
(NALFO) meeting. During this discussion on strategies to turn partnerships into relationships, we 
discussed how difficult it is to build a partnership with expectations that are not culturally 
responsive or when there is a lack of transparency from the campus to the national organization. 
It is imperative, as fraternity/sorority advisors (FSAs), that we implement culturally responsive, 
equitable, and accessible programs, expectations, and experiences for culturally based 
organizations. To get to this destination of inclusive excellence, we must adopt a reality where 
we do our own research and self-educate to become the equity-leaders our students deserve.  
 
As a white-identified individual, I work hard to remain vulnerable and honest in my work as a 
fraternity/sorority advisor. There have been numerous times where I’ve had to check myself and 
how I show up in these spaces. I had to learn to shift away from showing up to NPHC and asking 
too many questions, when I could have opened a book and read. I also spent time early in my 
career calling and asking national leadership or chapter advisors questions I could have read and 
learned about on my own. Still to this day, I am not always the perfect ally, but I am seeking to 
learn and continually educate myself on how to better support and show up as an FSA. To my 
white FSA peers, it is not the responsibility of our students, advisors, and colleagues of color to 
educate us on how to better support their membership experience in NPHC, NAPA, NALFO, and 
NMGC. We must begin to reflect on strategies and professional practices to adopt in our work to 
self-educate, and we need to do our own research on how to implement equitable change within 
our communities reflective of the voices and identities present.  
 
In the Association of American Colleges and Universities (2015) “Step Up and Lead for Equity” 
report, they defined equity as fairness, each person gets what they may need. Generally, let’s 
name some things that are not fair in our fraternity/sorority communities: 
 

• One-size-fits-all standards and expectations for chapters that are not culturally 
responsive. 

• Lack of gender neutral language within our policies, manuals, and procedures. 
• Not giving equitable time to NPHC, MGC, UGC and other culturally based councils as we 

do with the Interfraternity and Panhellenic Councils. 
• Assigning the entry level professionals or graduate assistants to solely advise the 

culturally based council and chapters. 
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• Unrealistic expectations for programmatic engagement and required attendance of 
culturally identified students. 

• Asking students to explain terminology for their organization’s processes and procedures 
that we should be well-versed in. 

• Inability to facilitate dialogues about difference and creating inclusive environments. 
 
There are individuals serving at inter/national headquarters, in national leadership, and on 
campuses who do exceptional, meaning making, and equitable work within their organization 
and communities. It is important to name the common blind spots many of us share. We also 
know there are varying reasons some of the decisions are made above, but if you cannot answer 
the “why” and directly relate it back to supporting underrepresented communities, then reflect 
and repurpose. We must spend more time thinking about the intent of our responsibilities and 
expectations versus the impact it has on our communities of color, LGBTQ+ students, and other 
non-privileged populations. 
 
We should adopt equity-mindedness as a concept and practice we live out as FSAs. Witham, 
Malcom-Piqueux, Dowd, and Bensimon (2015) defined equity-mindedness as leaders who are 
aware of the historical context of exclusionary practices in higher education and the social, 
institutional, and individual practices that contribute to inequities in college outcomes. FSAs 
should think about this at an even deeper level:  
 

• What exclusionary practices exist in our communities/councils/chapters? 
• How can I address inequities within the organizational structures of student-centered 

experiences? 
• How can I resituate my priorities of work to allow more time to review, analyze, and revise 

structures, policies, and programs (i.e. minimum expectations, risk management and 
conduct policies, etc.) to be more accessible for culturally based organizations?  

• Where and how do I learn to begin practicing equity-mindedness in my advising and 
support style? 

• Be aware of who is already leading or struggling to be heard in your community, who 
needs to be better included? How do you uplift their voices, successes, and concerns? 

 
Start spending and investing time, effort, and social and political capital into discussing these 
issues and mobilizing your staff to respond as equity-minded FSAs. 
 
-- 
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