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In the Summer of 2010, as a graduate student and aspiring student affairs professional at 
Appalachian State University, my supervisor asked me if I wanted to take on the task of leading 
a newly formed all male community. The residence hall was to transition to a newer and shinier 
building on the east side of campus, away from its former home which consisted of carpeted 
hallway walls, no air-conditioning, and the stench of locker rooms from years past. The goal of 
this community was to remove some of the negative stereotypes of all male communities, such 
as high rates of conduct violations and smelly rooms, by promoting more positive behavior. I was 
excited for the opportunity to do something meaningful with my work and dove headfirst into 
creating some sort of community development model for these young men. I hoped to create a 
vibrant community where we could challenge men to think differently than they had been 
socialized to as men in our culture.  
 
Ten years and a doctorate later, I am still involved in work with better understanding the 
development of masculinity and college men.  Currently, in my role at University of North 
Carolina – Charlotte, I teach a course for student’s involved in fraternity/sorority life on 
masculinity. Undoubtedly, more than 75 percent of the class ends up being folks who identify as 
women, as some men still are hesitant to engage in conversations.  
 
Activists and educators have recognized a number of problematic behaviors in men and recently 
have done much work to describe these behaviors as part of the growing scholarship in the area 
of masculinity studies (Harper & Harris III, 2010). In the past, most men have not thought of 
themselves as “gendered beings” due to the power and privilege they hold in patriarchal society. 
Statistics show that men commit the overwhelming majority of sexual assaults, and they regularly 
engage in risky behaviors, such as binge drinking, driving under the influence, and getting 
involved in violent altercations (Harris III, 2008). This silence and lack of reflection on identity has 
allowed men to adopt forms of masculinity that, when left unchallenged, can lead to harm for 
both self and others. Disrupting the status quo of hyper-masculinity and patriarchy may allow 
men understand and perform their identities differently in ways that can result in benefits for all 
members of society.  
 
The goal of my work has always been to help men to create lives in which they live beyond the 
constraints of hyper-masculinity and patriarchy, to be better men for themselves and others. 
There is no better place to start this than in the world of fraternities.  Men creating deep bonds 
which could create long lasting change, but also the potential for dangerous behavior and 



 

 

promotion of the status quo.  What would it look like all fraternities engaged with their members 
to better understand their own masculinity and how they can move beyond social constraints 
and become better men for themselves and others? 
 
Past Program Research  
In 2019, I completed my dissertation studying a group of young men who participated in a 
program I developed called “Men on the Mountain” between 2014 and 2018 that actively 
engaged individuals who identify as male in discussions and learning opportunities around 
gender, violence, power, privilege, and media. The programming involved a 4-6 weeklong 
curriculum, which asked men to explore their own history of masculine identity development 
during weekly meetings. Men involved in the program were often recruited from fraternities on 
campus, since such all-male groups often seek development activities for their members. For the 
sake of brevity of this article, I want to share with you a couple of quotes and stories from the 
men who participated in this study that I think can easily be associated with your organizations. 
 
Getting Laid and Drinking Beer 
As a typical example, David became involved in a fraternity in an attempt to make friends and be 
involved socially in college. Sex with women, drinking alcohol, and making fun of others seemed 
to be mainstays in the norms of masculinity. David described that he would feel a tug to not want 
to be involved in specific things, but in the end peer pressure would win out. In describing this 
experience, David shared: 
 

There were times where I'm like, "I don't wanna go to this event and get hammered." And 
they're arguing, "You're gonna sleep with ... " So many times, some guys would come up, 
be like, "Alright, I'm getting laid tonight," or, "Hey, we're gonna get you laid tonight," and 
it's like, "What if I don't wanna do that right now?" [chuckle] And people would say all the 
stereotypes [of fraternity guys], people are like, "What, are you gay?" and like, "Oh, don't 
be a faggot man." Stuff like that was so common.  

 
David further described a chapter meeting in the group in which someone would always become 
a butt of the jokes: 
 

Purely, you were judged based on how much you can drink, no getting around it. And I 
just remember thinking ... I don't know why, but I could drink [chuckle] enough to get by, 
but I remember observing people. One of my friends, Jordan, he's 100 pounds, he's tiny, 
he's a really small guy. And three beers in he'd be down for the count or at least couldn't 
drink anymore, and people would make fun of him all the time. The next morning ... we 



 

 

would do something at chapter where it was like ... I don't even remember what it stood 
for, but basically it was supposed to be like here's something positive that happened this 
week, or here's something we're gonna work on. And everybody goes around at the end 
of chapter and says something. And some people would just say nothing, but that would 
be the time where people would make fun of him. They'd be like, "Hey, y'all remember 
when Jordan puked all over himself? What a bitch!" And that's what it turned into. And I 
remember always thinking, "God, I have to not eff up ever around these guys, because if 
I screw up around one guy it's gonna be told to the entire chapter the next morning, or 
the next Monday night or whatever." And I always felt bad when that happened. 
 

In describing his complacency in these masculine norms of bullying others, David also described 
the incredible bond this created with other brothers in his fraternity. David shared that though 
they made fun of each other, he knew that just about any of the fifty men in the fraternity would 
answer the phone if his car broke down or if he needed help.   
 
What to do with this? 
Stories like this are not unique to this man or others I have worked with.  Masculinity is built upon 
socialization and the influence of others around us.  Therefore, it is a formidable opponent when 
attempts are made to address male misbehavior and help men be more successful in our 
communities. Throughout my career, I have realized the value of a program such as “Men on the 
Mountain.” The men who participated in the program have changed the way they view the world, 
and many are taking actual steps to create change for themselves and those around them.  Men 
need spaces in which they are held accountable by their peers and can think more deeply and 
reflective about who they are and what kind of man they want to be. Fraternities (and all FSL 
organizations) can do just that. Without peer accountability and education, male misbehavior 
will continue.  At its base level, the misbehavior might be no more than a nuisance on our 
campuses; but at a greater level, it can forever change individual’s lives or our communities in 
profound ways. 
 
Let’s be educators who can influence men to think deeply about their identities and the influence 
these identities have on their misbehavior.  Taking the “bad dogs” approach described by Laker 
(2005) won’t create change. Gender cannot remain invisible in our work. We can see it in the 
data, now perhaps we can continue to work towards addressing an issue that has always been 
right in front of us. We need to build a community of individuals working to disrupt the norms of 
masculinity and patriarchy, being vulnerable with one another, and working together to 
transform their lives and the lives of those around them. 
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