
	

	 1	

233 Days 
Carson Lance | Sigma Sigma Sigma National Sorority 

 
My name is Carson Lance, and I have been fired. 
 
I stayed at my first institution post-graduate school for longer than I expected. I learned, I grew, 
I made mistakes, I reflected, and I decided to job search. I was hired by a similar institution and 
was thrilled about this new adventure and the challenges it would bring. 
 
However, I quickly came to realize my supervisor and I had differing priorities.  
 
My first introduction to supervisor’s style was an on-boarding schedule requiring me to set up 
my own meetings. As a result, I felt my transition had not been well designed and prioritized. My 
weekly one-on-ones consisted of me providing updates, asking questions, and soliciting 
feedback. My supervisor rarely engaged with me during these meetings causing me to question 
if they cared about my acclimation to the community and campus. Additionally, as I met with 
campus partners, I discerned that relationships with my supervisor were strained. This had an 
impact on how I interacted with campus partners and accomplished my work. 
 
However, after much reflection, I understand how my own actions also contributed to my fate. I 
spent more time investing in university-wide committees than starting a peer advocates 
program. I made stubborn decisions, despite being new to the institutional culture. I knew how 
to fix problems within the community, but I portrayed an air of arrogance. I built strong 
relationships with students across all councils, but I was frustrating to two coworkers in my 
department. 
 
I was not a good employee, yet I thought I was doing great. I was delusional. 
 
I thought “How could I sustain several years in my first role but be making so many mistakes 
within a year of my new job?”  I kept telling myself “You know this; you’re better than this” and 
also asking “Why is this happening; why are you acting like this?” None of it was making sense to 
me.  
 
I executed our community’s annual awards ceremony at the beginning of March, which was my 
last major job responsibility of the year. The following week, I was asked to come to my 
supervisor’s office.  Upon entering the room, I was met with my supervisor, their supervisor, and 
a representative from human resources. I knew what was coming – I felt it in my stomach, in my 
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clammy hands, and in my dry throat. I was told I was being terminated and needed to pack my 
belongings and leave immediately. I asked why I was being fired. I looked my supervisor directly 
in their eyes and they looked elsewhere. I did the same to their supervisor, and the same thing 
happened. The human resources representative said the institution was choosing to refrain from 
disclosing the details of my termination, stating that employment is at-will and I had not fulfilled 
the one-year probationary period. I left the meeting, packed up my office, and drove home. 
 
After I was fired, I felt shame, guilt, and anger. I reached out to those who deserved to know. In 
one of these conversations, a wonderful mentor reminded me that I haven’t been the first person 
fired in this field, and in fact they had been fired a few years prior. They reminded me that folks 
we hold in esteem in this profession have been fired and bounced back, just like I was going to 
do. And eventually, I did. 
 
What I’ve learned is this: take a slice of humble pie. Sometimes you’re the only one who thinks 
you’re doing well. Sometimes that is enough. Sometimes you have to prove it. Just because you 
are doing certain aspects of your job well — you built trust with students, created innovative 
programming, and developed strong relationships with stakeholders — does not mean your 
relationship with your supervisor does not matter. When effectively communicated, they have 
the ability to provide you with valuable feedback and critique. Your priority should be on building 
a strong relationship with them. So, don’t focus on popularity or being seen as a committed 
campus partner, if in doing so, you are damaging another potentially valuable relationship. 
 
I will however say this: know when to leave. Know when you are not being your best. Know when 
you are making mistakes. Know when your skills would be better put to use elsewhere. Know 
when you have learned all you can. Know when your personality, priorities, and professional 
goals differ greatly from those of your supervisor. Know when you aren’t being valued. And, exit 
gracefully. 
 
The same mentor mentioned above also told me this a year before, “Never be the last one to 
leave a party. Get out on a high note. Never wait for the next best high to come along. Feel what 
you want to feel, then move on.” Sometimes, the next best high will not come along. Sometimes, 
you cannot prove or redeem yourself anymore. And that results in you being fired. And if you 
know you are about to be fired, take the necessary steps to resign. There are different 
implications for resigning and being terminated. Ultimately, take the time to learn and grow from 
an experience many successful people have persevered through during their careers. 
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So, people in our AFA bubble get fired. If you did not know, now you do. It does not make us bad 
professionals. It makes us more human. If we are a community who values vulnerability and 
authenticity, we have to share our truth so we can learn from each other and learn from our 
mistakes.  I have learned from my termination, and I know I’m a better professional as a result of 
that experience. 
 
--- 
Carson Lance is currently an assistant director of chapter services for Sigma Sigma Sigma, based 
out of Denver, Colorado. He spent the past seven years serving as a campus-based 
fraternity/sorority advisor. He does not know where life will take him next, but for right now, 
things seem pretty good. 
 


