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2019 CALL FOR PROGRAMS
For the next several years, an emphasis will be placed on sessions that:
•

Increase students’ confidence in their own ability to take leadership-based action within their chapters, councils,
and communities.

•

Increase students’ confidence in their own ability to make positive changes in their chapters, councils, and/or
communities.

•

Promote positive attitudes related to interfraternalism and collaborative interfraternal work.

•

Decrease students’ tolerance for unsafe and illegal behaviors within their chapters and communities			
(i.e. hazing, sexual violence, alcohol abuse, drug misuse/abuse).

•

Increase students’ willingness to hold themselves and their brothers/sisters accountable for behaviors that run
counter to espoused fraternal values.

•

Increase students’ willingness to develop themselves and their brothers/sisters to exhibit behavior consistent with
espoused fraternal values.

•

Increase students’ openness to diversity and a commitment to social justice within their fraternity/sorority
communities.

•

Increase students’ confidence in their own ability to positively impact the world (locally, nationally, globally).

As you consider possible program submissions, try to also answer the
following questions:
•

What problem are you trying to solve?

•

Who is your audience? Students? Professionals? Cultural Greeks? Panhellenic Members Only?

•

What do you have to offer the participants?

•

What would you want participants to start doing?

•

What would you want participants to stop doing?

•

How do we encourage the participants to think/do their work differently?

•

How do we challenge participants to confront the hardest issues?

•

How do we encourage participants to use the values of their organization as the foundation of their work?

•

How do we help participants do their officer roles exceptionally well?

•

How do we develop participants as exceptional college students, not just fraternity & sorority leaders?

•

How do we prepare participants to succeed now?

•

How do we prepare participants to succeed in the future?

•

How do we help participants see the fraternity/sorority experience a catalyst to making the world a better place?

•

What do you want participants to walk away with? Either tangible or knowledge outcomes.
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S E S S ION DE V E LO P MEN T
When developing your proposal(s), please keep in mind the following feedback from past participants. Proposals that
follow these suggestions will have a larger likelihood of being selected and will be most beneficial for attendees.
Advanced: 		

Most of the students are experienced leaders, so start beyond the basics.

Actionable:		

Provide concepts/resources for participants that they can, with hard work, put into action.

Audience-Specific:
				
				
				

Your program proposal, content, and delivery should be intentionally designed to be relevant 		
to the audience. If your program is just for NPHC members, say so and design it in a way that 		
best meets their needs. Conversely, if your program is for everyone, then you must use inclusive
concepts and language that speak to all participants.

Interactive:
				

Participants want to talk to one another in small groups and are often able to share great 		
ideas and learn a lot from these discussions.

Content-Filled:

Do not use the time on anything unessential to the learning experience.

Focused: 		
				

Don’t try to accomplish too many things in one session. Avoid creating content that is a
“mile wide and an inch deep.”

S E S S ION T I ME S
To ensure that our conference educational experience is rooted in best-in-class research and practice, AFLV has
decreased the amount of available educational blocks in favor of longer, 75 minute sessions (with the exception of two
60 minute educational blocks). As part of this shift, we are expecting presenters to limit their content delivery to 70%
(50-52 minutes) in the 75 minute education blocks and to use the remaining time for the application of concepts through
various methods that could include: interactive partner/group discussion, reflection, work groups, etc. Please note that
the content delivery time can be non-consecutive, meaning that you can incorporate application of concepts throughout
the session.

P RESENT E R I N F O R MAT IO N & E X P E C TAT ION S :
•

Read the Call for Programs Overview above.

•

Provide an educational experience that is inclusive of
all attendees and governing councils, unless explicitly
explained in the programming summary.

•

Register as attendees at the selected 2019 conference.

•

Share all AFLV communication with my co-presenters (if
applicable).

•

Acknowledge no schedule or program changes will be
made after October 30, 2018 for Central; or February
12, 2019 for West.

•

Provide program materials to the AFLV Central Office
by January 31, 2019 for Central; and by March 25, 2019
for West. Materials will be published in advance of the
conference.

!

•

If requesting an LCD projector, the presentation team
is responsible for providing its own laptop and any
adapter required to connect via VGA.

•

Undertake all aspects associated with printing session
handouts (creation, printing, distributing, etc.). AFLV
will not able to do any on-site copying for presenters.

•

Manage the evaluation process during your session.
AFLV will provide you with everything you need.

•

Limit booking information to the last 5 minutes of my
program (if applicable).

Presenters will receive a $100 discount on their conference registration fees if they are selected and
present three (3) or more educational sessions.
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I M PORTANT DAT E S :

#AFLVCentral
Call for Programs Due:

September 19, 2018

Program Notifications:

Late October 2018

#AFLVWest
Call for Programs Due:

December 5, 2018

Program Notifications:

Late January 2019

C O NTA CT S :
For questions about the conference educational experience, contact:
•

Kate Steiner, Director of Conference Educational Programs
edprograms@aflv.org

				

•

Zach Thomas, Director, National Black Greek Leadership Conference			
nbglc@aflv.org

•

Chloe Leal, Coordinator, National Cultural Greek Leadership Conference
ncglc@aflv.org

•

Lauren Utley, AFLV West Educational Programs Coordinator
westprograms@aflv.org

•

Lindsay Stoltz, Student Experience Director
lindsay@aflv.org
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