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Introduction 
The Association of Image Consultants International (AICI) is a globally 
recognized organization that sets and upholds the highest ethical standards 
within the image consulting industry. As a professional community, AICI is 
committed to promoting integrity, accountability, and ethical conduct among its 
members, ensuring they adhere to a code of ethics governing their professional 
practice. 
 
Within the AICI community, several common ethical issues and challenges may 
arise, requiring careful consideration and resolution. Some of these issues 
encompass ethical dilemmas, including conflicts of interest, integrity in client 
relationships, respectful and fair competition, and the responsible use of 
resources. Furthermore, ethical issues related to confidentiality, non-compete 
clauses, and non-discrimination are pertinent considerations within the image 
consulting profession. 
 
Addressing these ethical challenges demands a multifaceted approach involving 
clear guidelines, continual education on ethical standards, and establishing 
oversight committees to ensure compliance. It is imperative to cultivate a 
cohesive environment that prioritizes open communication, transparency, and a 
commitment to upholding the ethical standards set forth by AICI. 
 
In navigating these ethical issues, AICI is dedicated to upholding the principles of 
fairness, professionalism, and ethical conduct within the image consulting 
industry. Through proactive measures such as policy reviews, educational 
initiatives, and implementing disciplinary actions where necessary, AICI seeks to 
maintain the trust and confidence of its members and the broader professional 
community. 
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Ultimately, by steadfastly addressing and resolving these common ethical 
challenges, AICI endeavors to reinforce its commitment to moral excellence, 
nurture trust within its professional community, and uphold the integrity of the 
image consulting profession. 
 
The following case studies were developed to educate members spearheaded by 
the AICI COE Committee. They illustrate how image consultants working in 
practice can apply the AICI's codes of ethics. These scenarios are not intended 
to cover every possible circumstance but instead outline fundamental principles 
and processes that could be considered when attempting to identify, evaluate, 
and address ethical threats in line with the professional body's Code of Ethics 
(COE). 
 
The COE committee welcomes comments on these case studies. Please email 
_____________________.  
 
All members (and registered students) of AICI are responsible for always 
behaving professionally and ethically. In addition, chapter boards will have a vital 
role in creating, promoting, and maintaining an ethical culture within the practice 
and among its clients. Others within the practice may approach you who wish to 
report unethical behavior, and as a professional image consultant, you will 
significantly impact its ethical tone. 
 
The AICI codes of ethics do not seek to hinder an image consultant from 
adequately fulfilling that responsibility but address circumstances where your 
compliance and judgment with the fundamental principles may be compromised. 
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The case studies illustrate the application of the 'conceptual framework' approach 
to resolving ethical dilemmas. This approach focuses on identifying, evaluating, 
and addressing threats to compliance with the fundamental principles of: 
• Integrity – to be straightforward and honest in all professional and business 
relationships. 
• Objectivity – not to compromise professional or business judgments because of 
bias, conflict of interest, or undue influence of others. 
• Professional competence and due care – To maintain professional knowledge 
and skill at the level required to ensure that a client or employing organization 
receives competent professional service based on current technical and 
professional standards and relevant legislation. Act diligently and by applicable 
technical and professional standards. 
• Confidentiality – to respect the confidentiality of information acquired due to 
professional and business relationships. 
• Professional behavior – to comply with relevant laws and regulations and avoid 
any conduct that the image consultant knows or should know might discredit the 
profession. 
 
It is important to be alert to situations threatening these fundamental principles. 
Threats may arise because of any of the following: 
• Self-interest – the threat that a member will inappropriately influence your 
judgment or behavior. 
• Self-review – the threat that you will not appropriately evaluate the results of a 
previous judgment made or an activity performed by you or by another individual 
within your chapter on which you will rely when forming a decision as part of 
achieving a current activity. 
• Advocacy – the threat that you will promote a member or client’s position to the 
point that your objectivity is compromised; 
• Familiarity – the threat that, due to a long or close relationship with a member or 
client, you will be too sympathetic to their interests or too 
accepting of their work, and 
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• Intimidation – the threat that you will be deterred from acting objectively 
because of actual or perceived pressures, including attempts to exercise undue 
influence over you. 
 
When resolving an ethical conflict, consider carefully whether other parties could 
or should be involved in discussions and, if appropriate, how to approach them. It 
would be best if you kept in mind confidentiality obligations.  
Suppose you are facing or think you might be facing an ethical dilemma; it is 
helpful to be aware of who your trusted advisors are, i.e., people you trust and 
can approach to discuss the situation in confidence or as a hypothetical scenario. 
Consider the resources available to you and whether you need to obtain 
independent legal advice. 
Consider whether your actions in response to the situation and the advice 
obtained are well documented through minutes or your own records. In many 
situations, the perception of a reasonable and informed third party will be 
relevant to resolving the dilemma, and you might be required to evidence the 
steps you took to resolve the issue. Documentation of the substance of the 
problem, the details of any discussions, the decisions made, and the rationale for 
these decisions are encouraged. 
Keeping an evidence trail of conversations, emails, and documents, a diary of 
meetings, and noting down a summary immediately afterward can be helpful. 
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Common Ethical Issues: 
All characters appearing in this work are fictitious. Any 
resemblance to real persons, living or dead is purely 
coincidental. 

 
It is difficult, but not impossible, to conduct strictly honest business. 

MAHATMA GANDHI 

QUESTIONS FOR CASE STUDIES 

1. What are the main issues in the case? 
2. What ethical issues are of concern in the case? 
3. Are there particular breaches of ethical principles? What are they? 
4. What can the Chapter President do, if anything, to resolve the ethical 

problem(s) presented in the case? 
5. Is there other information that might have been helpful in the resolution of 

this case? 
6. What could have been done to prevent the ethical problem from occurring 

in the first place? 
 
Please refer to the most recent copy of the Code of Ethics for guidelines on 
process and violations. 
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Case Study 1: 
An image consultant is a member of AICI and comes across unethical practices 
performed by another member. The consultant is concerned about the impact it 
may have on the reputation of the association. What should the image consultant 
do? Should they report the incident to the association's leadership, confront the 
individual directly, or take another course of action? 
 
Solution: 
In this scenario, the image consultant is faced with a challenging ethical dilemma. 
As a member of AICI, the consultant is obligated to adhere to the association's 
code of ethics, which includes a commitment to maintaining the highest 
standards of professional conduct. If the consultant becomes aware of unethical 
practices being performed by another member, it is essential to take appropriate 
action to address the issue and uphold the reputation of the association. 

• The first and most important step for the image consultant is to thoroughly 
document and gather evidence of the unethical practices they have 
observed. This documentation will be crucial in providing a clear and 
objective account of the situation and will serve as a basis for any further 
actions taken. 

• Once the consultant has gathered sufficient evidence, they should carefully 
consider their options for addressing the issue. One possible course of 
action is to report the incident to their Chapter President. The association's 
leadership through the Chapter Board is responsible for upholding the 
ethical standards of its members and ensuring that the association's 
reputation is maintained. By reporting the unethical practices, the 
consultant is fulfilling their duty to protect the integrity of the association 
and prevent further damage to its reputation. 

• Before reporting the incident, the consultant should also consider the 
potential impact on the individual who is engaging in the unethical 
practices. It may be beneficial to approach the individual directly to address 
the issue. Confronting the individual in a professional and non-
confrontational manner can provide an opportunity to discuss the behavior 
and offer guidance on adhering to the association's code of ethics. 
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• However, confronting the individual directly should not be the only course 
of action, as it may not always lead to a resolution, and there is a risk that 
the individual may continue the unethical practices. Therefore, reporting the 
incident to the Chapter's leadership is crucial to ensure that appropriate 
measures can be taken to address the situation and uphold the 
association's ethical standards. 

• In addition to these options, the image consultant may also consider 
seeking advice from a mentor or trusted colleague within the association. 
Consulting with others can provide valuable insights and guidance on how 
to approach the situation and what steps to take. 

 
Ultimately, the image consultant's priority should be to uphold the integrity of the 
association and take action to address the unethical practices they have 
observed. By reporting the incident to the association's leadership, the consultant 
is fulfilling their ethical responsibilities as a member of AICI and contributing to 
the maintenance of professional standards within the industry. 
It's important for the image consultant to handle this delicate situation with 
professionalism, discretion, and a commitment to upholding the ethical standards 
of the association. The goal is to ensure that the reputation of AICI is protected 
and that members uphold the highest standards of professional conduct. 
 
Case Study 2: 
During a professional gathering of image consultants, a member consistently 
dominates conversations and belittles the input of others. This behavior creates 
an uncomfortable environment and discourages open discussion. How should 
the other consultants address this situation in a respectful and effective manner? 
 
Solution: 
To address the situation, the consultants can first engage the individual in a 
private conversation, expressing concerns about their dominating behavior. They 
can also organize a feedback session, establish ground rules for discussions, 
and encourage balanced participation during gatherings. Positive reinforcement 
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of respectful behaviors, structured networking opportunities, and a direct 
conversation addressing the impact of their behavior can also help create a more 
inclusive and open professional environment. 
 
COE Reference: Article II, VI 
 
Case Study 3: 
An image consultant notices that a fellow member is using their AICI affiliation 
inappropriately to gain clients by falsely claiming to have specific credentials or 
expertise. How should the consultant address this issue without causing conflict 
within the association? 
 
Solution: 
The consultant can address this issue by first gathering evidence of the 
inappropriate behavior and then discreetly reporting it to the Chapter leadership 
while maintaining confidentiality. Seeking advice from a mentor or colleague 
within the association can provide valuable guidance on how to handle the 
situation effectively. The consultant's focus should be on upholding the 
association's ethical standards and protecting its reputation while addressing the 
unethical practices professionally and discreetly. 
 
COE Reference: Article II, VI, VII 
 
Case Study 4: 
A member continuously shares confidential information about clients, violating 
their privacy and breaching professional ethics. What steps should the 
association take to ensure that such practices are addressed appropriately, and 
confidential information is protected? 
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Solution: 
In response to this situation and according to the COE Article IV: Duties to the 
Clients and Industry Partners, An Image Consultant shall competently carry out 
professional responsibilities. They shall provide services honestly and diligently. 
They must ensure all activities are within their expertise, knowledge, experience, 
and skill limits. When services required are outside one’s level of competence, 
they shall secure necessary assistance and consistently provide high-quality 
consulting, training, and development services. 
 
COE reference: Article IV, SECTION 1 – 4. 
 
By implementing measures, AICI actively addresses breaches of client 
confidentiality, reinforces ethical responsibilities, and cultivates a culture of 
respect for client privacy among its members. This comprehensive approach 
helps uphold the profession’s integrity and ensures that confidential information 
is effectively protected. 
AICI takes the following steps to address breaches of client confidentiality: 
1. Establish clear policies on client confidentiality. ✅ 

2. Conduct training on ethical responsibilities and client confidentiality. ✅ 

3. Implement a code of conduct emphasizing confidentiality. ✅ 

4. Monitor compliance with confidentiality policies. ✅ 

5. Create a reporting mechanism for confidentiality breaches. ✅ 

6. Define disciplinary actions for violations. ✅ 

7. Communicate the importance of client confidentiality. ✅ 

8. Seek legal guidance to ensure compliance with regulations. ✅ 
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Case Study 5: 
An image consultant attends a conference where a speaker delivers a 
presentation containing offensive and discriminatory content. While some 
attendees express discomfort, others find it amusing. How should the association 
respond to this incident? What measures can be taken to prevent such situations 
from occurring in the future? 
 
Solution: 
AICI takes the necessary steps to address the incident and prevent similar 
situations. The immediate response is for either the Chapter or Committee to 
issue a formal statement addressing the offensive and discriminatory content in 
the speaker’s presentation. The statement should denounce the inappropriate 
content and express AICI’s commitment to diversity, inclusivity, and professional 
conduct. 
Next, the Chapter President or Committee in charge of speakers should discuss 
the speaker’s behavior. AICI should engage in dialogue with the speaker to 
address attendees’ concerns and ensure that future presentations comply with 
the association’s standards of professionalism and inclusivity if they are 
considered speakers.  
We have a member feedback mechanism for attendees to report their 
experiences at conferences and events, allowing members to express concerns 
about the content of presentations and the conduct of speakers. The evaluation 
form provides valuable insight into members’ experiences and helps AICI 
address issues proactively. 
We have a stringent speaker selection process to ensure that presenters align 
with AICI’s diversity, inclusion, and professional conduct values. 
 
AICI takes a comprehensive approach, demonstrating its dedication to creating a 
respectful and inclusive environment for all its members and event attendees. 
 
COE reference: Article IV and Article V; Code of Conduct for Speakers 

10

http://www.aici.org/


AICI HEADQUARTERS 
7794 GROW DRIVE 
PENSACOLA, FL 32514 USA 
PHONE: +1 (850) 262-8588 
FAX: +1 (850) 484-8762 

W W W .AICI.O RG 

 

 

 
Case Study 6: 
An image consultant obtains a certification from AICI. However, they start using 
the certification logo on promotional materials and social media channels even 
after their certification has expired. How should the chapter respond to this 
misuse of their logo? 
 
Solution: 
The Chapter President should respond to the misuse of the certification logo by 
promptly issuing a formal Cease and Desist notification to the image consultant, 
clearly outlining the misuse of the certification logo on promotional materials and 
social media channels. This communication should stress the unauthorized use 
of the logo and request immediate removal from all promotional materials and 
online platforms. 
Suppose the image consultant fails to comply with the cease and desist 
notification and continues to misuse the certification logo; in that case, the 
chapter should consider appropriate disciplinary actions, including suspension or 
revocation of certification status and associated privileges. 
 
Offer the image consultant opportunities for renewal, professional development, 
and continued education to ensure a clear understanding of ethical conduct and 
compliance with certification guidelines. This may include workshops, webinars, 
or resources focused on ethical marketing practices and the appropriate use of 
certification status and logos. 
If necessary, we will seek legal counsel to address the unauthorized use of the 
certification logo, ensuring that the chapter’s response aligns with legal 
requirements and protects the integrity of the certification program. 
 
By taking these actions, the AICI chapter can effectively address the 
unauthorized use of the certification logo, reinforce the importance of ethical 
conduct and compliance with certification guidelines, and uphold the integrity of 
its certification program. This comprehensive approach sends a clear message 
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about the association’s commitment to ethical standards and the proper use of 
certification status and logos. 
 
COE Reference: Article II, VI, VII 
 
Case Study 7: 
A member of AICI has been consistently promoting their services using the 
association’s logo without obtaining proper permission or being an active 
member. This unauthorized use of the logo misrepresents the individual as a 
recognized member of the association. How should the Chapter handle this 
situation? 
 
Solution: 
Handling this situation requires a thorough and strategic approach to address the 
unauthorized use of the association’s logo and misrepresentation of membership 
status: 
 
The AICI chapter should promptly contact the member in question with a formal 
cease and desist communication, expressing concern over the unauthorized use 
of the association’s logo and misrepresentation of membership status. This 
communication should request the immediate removal of the logo from all 
promotional materials and online platforms. 
The Chapter should conduct an internal review to confirm the individual’s 
membership status. Suppose the individual is not an active member; in that case, 
the Chapter should reach out to help renew the membership, outline the criteria 
for using the association’s logo, and emphasize the importance of obtaining 
proper permission as an active member. 
 
Outline clear guidelines for the authorized use of AICI’s logo, emphasizing that 
only active members in good standing are permitted to use the logo for 
promotional purposes. Consider implementing disciplinary measures if the 
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member continues to promote services utilizing the association’s logo without 
proper permission or an active membership status. It may include sanctions, 
suspension of membership privileges, or other appropriate disciplinary actions. 
If necessary, seek legal counsel to address the unauthorized use of the AICI’s 
logo and misrepresenting membership status. Ensure that the Chapter’s 
response aligns with legal requirements and protects the integrity of the 
association and its membership. 
 
By implementing these measures, the AICI chapter can effectively address the 
unauthorized use of the association’s logo and misrepresentation of membership 
status, reinforce the importance of ethical conduct and compliance with 
membership guidelines, and uphold the integrity of its membership program. This 
approach demonstrates the association’s commitment to maintaining ethical 
standards and the proper use of its logo by active members in good standing. 
 
COE Reference: Article II, VI, VII 
 
Case Study 8: 
An image consultant discovers that a rival consultant has been spreading false 
rumors about them in professional circles and making baseless claims about 
their competence. The rival consultant maliciously accuses the consultant of 
ethical violations as a personal vendetta. How should the consultant handle this 
situation, knowing that false claims may damage their reputation? 
 
Solution: 
When faced with false accusations and malicious rumors that have the potential 
to damage one’s professional reputation, the consultant must handle the situation 
with care, professionalism, and a strategic approach. Here are the steps the 
consultant can take to address this challenging scenario: 

• The consultant should meticulously document the rumors spread by the 
rival consultant. Include collecting tangible evidence, such as written 
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communications, social media posts, or testimonials from colleagues or 
clients who can attest to the falsehood of the claims. 

• Before taking any formal action, the consultant may confront the rival 
directly, professionally, and respectfully. This discussion should address 
the false accusations and resolve the issue amicably. It’s essential to 
approach this conversation calmly and composedly, emphasizing the 
impact of the false claims and seeking clarification on the motivations 
behind the actions. 

• Suppose confrontation does not yield a resolution; in that case, the 
consultant can seek mediation through a third party, such as a professional 
association, industry mediator, or legal counsel. Mediation may provide a 
platform for both parties to address the situation in a structured and neutral 
setting to reach a mutually acceptable resolution. 

• The consultant should maintain open and accurate communication with 
their professional circles, clients, and stakeholders throughout this process. 
By transparently addressing the false claims and rumors, the consultant 
can demonstrate their commitment to ethical conduct and the truth, thereby 
preserving their reputation. 

• If the situation escalates and the false claims continue to harm the 
consultant’s professional reputation, seeking legal counsel may be 
necessary. A legal professional experienced in defamation and 
professional misconduct can guide the best course of action, potential legal 
remedies, and steps to protect the consultant’s reputation. 

• The consultant can proactively gather testimonials from satisfied clients, 
colleagues, and industry partners who can attest to the consultant’s 
competence, professionalism, and ethical conduct. These testimonials 
serve as evidence to counter the false claims and reinforce the consultant’s 
positive reputation. 

• Despite the challenges posed by the rival consultant’s actions, the 
consultant should remain focused on delivering exceptional work, 
maintaining ethical standards, and serving their clients with integrity. By 
consistently demonstrating professionalism and dedication to their work, 
the consultant can reinforce their positive reputation in the industry. 

14

http://www.aici.org/


AICI HEADQUARTERS 
7794 GROW DRIVE 
PENSACOLA, FL 32514 USA 
PHONE: +1 (850) 262-8588 
FAX: +1 (850) 484-8762 

W W W .AICI.O RG 

 

 

• The consultant must seek support from trusted colleagues, industry 
mentors, and professional networks during this challenging time. 
Surrounding oneself with a supportive professional community can provide 
valuable guidance, emotional support, and advocacy. 

By approaching the situation with strategic actions, professionalism, and a 
commitment to ethical conduct, the consultant can effectively address the false 
claims and mitigate the potential damage to their professional reputation. 
Navigating this situation with diligence, integrity, and a focus on upholding the 
values that define the consultant’s professional practice is essential. 
 
COE Reference: Article II, V, VII 
 
Case Study 9: 
A member of AICI believes another member has violated the code of ethics by 
using deceptive marketing tactics. However, upon closer examination, it is 
revealed that the member reporting the violation has a personal vendetta against 
the accused member. How should the association address this situation and 
ensure that the code of ethics is not being misused for personal reasons? 
 
Solution: 
When faced with a situation where an association member’s report of a code of 
ethics violation is potentially motivated by personal reasons rather than genuine 
concerns, the association should take decisive and fair measures to address the 
situation. Here are steps the Chapter President can take to ensure the integrity of 
the code of ethics is upheld: 
 
AICI conducts a thorough and unbiased assessment of the reported code of 
ethics violation. This assessment should involve gathering all relevant 
information, including any evidence provided, and impartially evaluating the 
nature of the alleged violation. Motivations are also examined, and it is crucial to 
read the motivations behind the report carefully. This involves conducting 
confidential interviews, reviewing communications, and seeking input from 
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relevant parties to understand the nature of the personal conflict and its potential 
influence on the reported violation. 
 
The Chapter President or ethics committee maintains strict confidentiality and 
integrity throughout the assessment process. It is essential to uphold 
professional standards and protect the privacy of all individuals involved while 
conducting a thorough and objective inquiry into the matter. Investigations are 
overseen by the ethics committee with the expertise to evaluate the case’s 
specifics without bias, ensuring a fair and thorough examination of the 
allegations. 
 
As part of the investigation, the Chapter President or the ethics committee can 
facilitate a dialogue with the reporting and accused members. This dialogue aims 
to gather additional context, clarify any misunderstandings, and allow the 
accused member an opportunity to provide their perspective on the situation. 
Based on the assessment’s findings and any subsequent investigation, the 
committee makes a transparent and informed decision regarding the reported 
code of ethics violation. This decision should be guided by objectively evaluating 
the facts and the principles outlined in the association’s ethical guidelines. 
 
Once a decision is reached, the committee should communicate the outcomes to 
the involved parties professionally and respectfully. It is essential to uphold 
transparency and ensure that all parties clearly understand the decision-making 
process and its results. 
 
By approaching the situation with a commitment to fairness, objectivity, and 
ethical principles, the association can effectively address the reported code of 
ethics violation while mitigating the influence of personal motivations. It is 
imperative to reinforce a culture of professional integrity and ethical conduct 
within the association, ensuring that the code of ethics is utilized to uphold 
standards and promote ethical behavior within the profession. 
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COE Reference: Article II, V, VII 
 
Case Study 10: 
An image consultant, certified by AICI, is found to have engaged in ethical 
violations by exploiting vulnerable clients and charging exorbitant fees. Another 
consultant, also certified by the same organization, discovers this behavior. How 
should they report the breaches to AICI without personal bias or vendetta? 
 
Solution: 
When reporting ethical violations to AICI without personal bias or vendetta, the 
consultant who has discovered the unethical behavior of their peer should adhere 
to a systematic and fair process. First, they should gather evidence. Evidence 
may include: 
Specific instances of exploiting vulnerable clients. 
Details of exorbitant fees. 
Any correspondence or documentation supporting the unethical behavior. 
Before proceeding with the report, the consultant should review the code of 
ethics to ensure a clear understanding of the ethical standards that have been 
violated. It will help ensure the report is aligned with the AICI's established ethical 
framework. 
 
The reporting consultant must maintain objectivity throughout the process. They 
should refrain from allowing personal bias or emotions to influence the report. 
Any subjective feelings or personal conflicts should be set aside in favor of an 
impartial and factual account of the ethical violations. 
 
Document a comprehensive and factual report of the observed ethical violations. 
The report should include specific details of the unethical behavior, supported by 
evidence, and presented clearly and objectively. 
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If the reporting consultant is still determining the appropriate process for reporting 
ethical violations to AICI, they may seek guidance from AICI's Managing Director, 
designated contact person, or ethics committee. This ensures the reporting 
process follows the correct protocol and aligns with the organization's 
procedures. 
The consultant should submit the report of the ethical violations through the 
official channels provided by AICI (either through the Chapter President or the 
ethics committee.)  
The consultant should uphold confidentiality throughout the reporting process 
and refrain from disclosing the report's details to parties outside the official 
reporting channels. This is essential to protect the integrity of the process and 
prevent unwarranted dissemination of information. 
Following the submission of the report, the consultant should follow up 
responsibly with the Chapter President or ethics committee to ensure that the 
report has been received and is being appropriately addressed. However, the 
consultant should not actively pursue or influence the report's handling to avoid 
any perception of personal bias. 
Respect due process and reflect professionalism throughout reporting ethical 
violations; the consultant should maintain a professional demeanor, demonstrate 
integrity, and focus on upholding the profession's ethical standards.  
 
COE Reference: Article II, V, VII 
 
Case Study 11: 
An image consultant falsely claims to have obtained a prestigious certification 
credential from AICI. They use this credential to attract clients and secure 
opportunities, even though they have never completed the necessary 
requirements. How can AICI ensure the integrity of their certification process and 
prevent individuals from misrepresenting their credentials? 
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Solution: AICI can implement a verification system where clients and potential 
employers can easily confirm if a consultant's claimed certification is genuine. 
The organization can also periodically audit certifications to identify any 
discrepancies or misleading claims. 
 
COE Reference: Article II, V, VII 
 
Case Study 12: 
A member of AICI actively recruits and poaches members from AICI to join their 
own. This unethical practice disrupts the cohesion and stability of AICI while also 
undermining trust within the profession. How can AICI address this issue and 
discourage member poaching? 
 
Solution:  
AICI has established guidelines and ethical standards that explicitly discourage 
member poaching. AICI, in its code of ethics, considers member poaching an 
unethical practice that undermines professional trust and disrupts the 
organization's cohesion. This clarity will help members understand the severity of 
such actions. 
AICI sends a strong message about its commitment to maintaining professional 
integrity within the organization. 
 
Reference: COE Article II, III, IV, V, VI Policy Manual, Chapter Accord 
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Case Study 13: 
Without permission, an image consultant copies and uses copyrighted materials, 
such as training manuals, marketing materials, or course content. This 
constitutes a breach of intellectual property rights and can harm the creators of 
the original materials. How can creators protect their intellectual property and 
address such instances of misappropriation? 
 
Solution:  
Creators can ensure their materials are adequately copyrighted and protected. 
They can use legal means such as cease-and-desist letters or infringement 
claims to address misuse. Additionally, AICI educates members on the 
importance of intellectual property rights and provides resources for creating 
original content. 
 
Creators are highly encouraged to protect their intellectual property and address 
instances of misappropriation through copyright registration, clear copyright 
notices, licensing agreements, digital rights management (DRM), etc.   
 
In the event of unauthorized use or copyright infringement, creators can issue 
cease and desist notices to the individual or entity responsible. These notices 
formally demand that the unauthorized use cease and may outline potential legal 
action if the infringement continues. Without initial warnings, creators can 
consider pursuing legal action against the infringing party if unauthorized use 
persists. Consulting with intellectual property attorneys to assess legal options, 
including seeking damages, injunctions, or other remedies through civil litigation, 
can help creators protect their intellectual property rights. 
 
By promoting ethical conduct and respecting intellectual property rights within the 
image consulting industry, creators can contribute to a professional environment 
where original content is valued and protected. 
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By implementing these solutions, creators can protect their intellectual property, 
assert their rights, and effectively address misappropriation. Upholding the 
integrity of intellectual property rights is crucial in safeguarding the creative 
contributions of individuals within the image consulting field and beyond. 
 
Reference: COE Article II, III, IV, V, VI Policy Manual 
 
Case Study 14: 
A consultant intentionally misrepresents their skills, experience, or results to 
potential clients. They manipulate photographs, inflate success rates, or 
exaggerate client testimonials to make themselves appear more accomplished 
than they are. How can the AICI combat misrepresentation and protect clients 
from false claims? 
 
Solution: 
AICI indicates a code of conduct emphasizing honesty, transparency, and 
accurate representation. AICI members can also encourage clients to research 
and verify consultants' claims, as we provide clear guidelines on ethical 
marketing practices and take appropriate actions against members guilty of 
deliberate misrepresentation. 
 
Reference: COE Article II, III, IV, V, VI 
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Case Study 15: 
A chapter leader within an organization continues to hold their position for an 
extended period, beyond the recommended term limits. This results in a lack of 
fresh perspectives and opportunities for new leaders to contribute. How can AICI 
or Chapter board address the issue of leaders overstaying their positions\ 
 
Solution: 
AICI establishes clear term limits for leadership positions and enforce them 
effectively. By implementing a transparent and democratic process for leadership 
transitions, organizations can ensure a healthy rotation of leaders, fresh ideas, 
and opportunities for growth. 
 
Reference: Chapter Accord 
 
Case Study 16: 
A chapter leader has sole control over the organization's funds and misuses 
them for personal gain. They become the only signatory of checks and use the 
funds for their own expenses, contrary to the organization's financial guidelines. 
How can the chapter board prevent and address the misuse of funds by chapter 
leaders? 
 
Solution: 
AICI implements robust financial controls and checks and balances. This 
includes requiring two signatories on checks and implementing a solid financial 
audit process. Regular monitoring of financial transactions and transparency can 
help prevent and detect any misuse of funds. Additionally, financial training and 
education for chapter leaders are available to promote accountability and 
responsible financial management. 
 
Reference: COE Article II, III, IV, V, VI 
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Case Study 17: 
An IC claims to be the "best of the best," yet they are known to copy and 
replicate the work of others without giving proper credit or attribution. This 
behavior undermines their credibility and reputation. How can AICI address the 
issue of leaders who falsely claim excellence but engage in plagiarism? 
 
Solution:  
AICI has established an ethics policy that clearly defines acceptable practices, 
including originality and proper attribution of work. Members are highly 
encouraged to showcase their accomplishments and unique contributions, 
fostering an environment where members are appreciated for their authentic 
work rather than imitation. Regular evaluation and feedback mechanisms can 
ensure that integrity and originality are upheld. This is a very serious offense that 
may warrant the highest penalty. 
 
Reference: COE Article II, III, IV, V, VI 
 
Case Study 18: 
A leader within AICI manipulates the leadership points system, granting points to 
individuals who haven't made significant contributions solely because they are 
friends. This act undermines the fairness and meritocracy of the system. How 
can AICI prevent and address the issue of manipulating leadership points? 
 
Solution:  
AICI has established clear guidelines and criteria for earning leadership points, 
ensuring that contributions are objectively evaluated and recognized. 
Implementing a transparent and democratic process for awarding points, with 
multiple evaluators or a committee, helps prevent biases and favoritism. 
 
COE Reference: Article II, III 
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Case Study 19: 
A leader falsely signs off on someone's contributions or leadership points, even 
though they haven't contributed anything of value. This act devalues the 
recognition system and diminishes the efforts of those who genuinely make 
meaningful contributions. What can AICI do to address the issue of leaders 
signing off on undeserved contributions or leadership points? 
 
Solution:  
AICI implements a robust evaluation system that includes multiple layers of 
review and verification. It can involve peer evaluations, documentation of 
contributions, and regular feedback from team members. AICI can prevent 
leaders from unduly endorsing undeserving individuals by ensuring accountability 
and transparency in the evaluation process. 
 
COE Reference: Article II, III, IV, V, VI 
 
Case Study 20: 
A member speaks against others within the organization, spreading false 
information or rumors to harm their reputation. This behavior creates a toxic 
environment and undermines trust among members. How can AICI or Chapter 
address the issue of damaging others' reputations? 
 
Solution:  
AICI has established a code of conduct or ethics policy emphasizing respect, 
inclusivity, and professionalism. Encouraging open dialogue, conflict resolution, 
and mediation can help address conflicts constructively. Leadership training 
focusing on effective communication and fostering a positive organizational 
culture can help prevent leaders from engaging in harmful behavior. 
 
COE Reference: Article II, III, IV, V,  
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Case Study 21: 
A certified AICI member seeks to expand her image consulting expertise. They 
expressed interest in enrolling in training courses and workshops offered by 
various consultants and training providers beyond those offered by AICI. This 
member firmly believes that accessing diverse educational resources will 
enhance her professional skills and benefit her clients. 
However, this member encountered resistance from their previous educational 
provider when they expressed their intention to enroll in training courses offered 
by other and external consultants. This member is perplexed, as they know her 
rights under fair trade and anti-competitive legislation. 
 
Guidelines: 
AICI members can obtain other courses or educational resources from external 
consultants or training providers. Such practices should comply with fair trade 
regulations and anti-competitive laws. 
The case study emphasizes the importance of upholding fair trade principles and 
respecting AICI members' rights to seek continuing education from diverse 
sources in compliance with relevant fair trade legislation and guidelines. 
AICI's Code of Conduct outlines the principles and guidelines members must 
adhere to, including commitments to honesty, integrity, and professional 
development. This Code of Conduct ensures that AICI members maintain high 
ethical standards in their interactions with clients, colleagues, and the public. 
Regarding fairness and competition within the industry, AICI emphasizes the 
importance of fair and ethical competition while upholding professional 
standards. AICI guides its members on fair business practices, respect for 
intellectual property rights, and transparent client interactions. 
 
Reference: COE Article II, III, IV, V, VI, Policy Manual 
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Case Study 22: 
Members of the Association of Image Consultants International (AICI) International 
or Chapter board were found to be using confidential chapter information, such as 
member lists and other AICI data, to promote their businesses. This unauthorized 
use of confidential information raises serious ethical concerns and conflicts of 
interest within the organization. 
 
Solution: 
The first step in addressing this issue is to take disciplinary action against the board 
members for using confidential information for personal gain. Sanctions may 
involve revoking their board membership and imposing other sanctions as deemed 
appropriate by the AICI policies and bylaws. 
 
As part of the International and Chapter board positions, education and training to 
all AICI board members regarding the organization's policies on confidentiality, 
conflicts of interest, and ethical conduct, the board members must understand the 
importance of maintaining the confidentiality of AICI information and the 
implications of using such information for personal gain. 
 
Any AICI board position should understand the policies on confidentiality and 
conflicts of interest, which they sign at the start of their term.  
 
 The AICI board should communicate openly with its members about the actions 
taken to address the misuse of confidential information. Transparency in 
addressing such ethical breaches is crucial to rebuilding trust and maintaining the 
organization's integrity. 
 
 Suppose the unauthorized use of AICI confidential information has resulted in 
legal implications. In that case, the organization should seek legal counsel to 
assess the potential legal consequences and take appropriate actions to mitigate 
legal risks. 
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The AICI board should exemplify ethical leadership and serve as role models for 
the organization's members. By demonstrating a commitment to ethical conduct 
and integrity, the board can set the tone for the entire organization and promote a 
culture of ethical behavior. 
 
Engaging AICI members in discussions about ethical conduct and the importance 
of maintaining confidentiality is essential. Members should be encouraged to report 
any incidents of unethical behavior and privacy breaches to the appropriate 
authorities within the organization. 
 
Rebuilding trust in the organization and its leadership is critical after an ethical 
breach. The AICI should take proactive steps to demonstrate its commitment to 
ethical values and regain the trust of its members. 
 
Reference COE: Articles III, IV, V, VI 
 
Ethical Case 23: 
In a chapter of the Association of Image Consultants International (AICI), the 
person managing the chapter's webpage has been using client inquiries for training 
opportunities to promote and conduct business for her client proposals, leading to 
a conflict of interest and ethical concerns. 
 
Solution: 
The first step in addressing this issue is to require the person responsible for the 
webpage to disclose any potential conflicts of interest arising from client inquiries. 
This includes a requirement to report any personal or business ties to the client 
and to ensure that impartial and fair treatment is given to all potential service 
providers. 
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Chapters should consider establishing an independent oversight mechanism to 
review and approve all client inquiries and proposals associated with the chapter's 
webpage. Doing this can help prevent potential conflicts of interest and ensure that 
client inquiries are handled impartially and with the best interests of the clients and 
the chapter in mind. 
 
Additionally, chapters should implement a transparent process for handling client 
inquiries to promote fairness and integrity, ensuring that all interested service 
providers within the AICI community have equal opportunities to engage with 
potential clients.  
 
The AICI chapter should review and reinforce its code of ethics, explicitly 
addressing conflicts of interest and guidelines for handling client inquiries. Using 
client inquiries for personal gain is a clear violation of ethical standards and will not 
be tolerated within the organization. 
 
Incorporate ethical considerations into managing the chapter's webpage, ensuring 
client inquiries are handled confidentially, fairly, and impartially.  
 
Emphasize the importance of upholding professional integrity and ethical conduct 
within the chapter. Board members and individuals responsible for managing 
organizational platforms should lead by example and adhere to the highest ethical 
standards in their interactions with potential clients. 
 
Educate chapter members on the importance of ethical behavior and the handling 
of client inquiries. Encourage members to report any suspicions of misconduct or 
potential conflicts of interest to the appropriate authorities within the organization. 
 
Foster a culture of transparency and member engagement regarding client 
inquiries and managing the chapter's webpage. Open communication and 
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feedback channels can help identify potential ethical concerns and improve the 
overall integrity of the chapter. 
 
COE Reference: Articles III, IV, V, VI 
 
Case Study 24: 
In a chapter of AICI, the board leaders strongly support a member who is their 
mentor. This mentor has influenced the board to use chapter funds to help her 
events outside AICI and even uses the Chapter's social media platforms to 
promote her events. What ethical violation is this, and what are the sanctions? 
 
This case presents a severe ethical violation within the Association of Image 
Consultants International (AICI) chapter. The situation involves the inappropriate 
use of chapter funds to support events external to AICI, influenced by the 
mentorship relationship between a member and the board leaders. Furthermore, 
using chapter social media platforms to promote these external events raises 
additional concerns. 
 
Ethical Violations: 
1. Misuse of Chapter Funds: The allocation of chapter funds to support events not 
aligned with AICI's mission and objectives represents a significant ethical violation. 
Chapter funds should be used exclusively to advance the goals and initiatives of 
AICI and benefit all Chapter members rather than for activities that promote 
external interests. 
 
The mentor's influence over the board leaders raises concerns about potential 
conflicts of interest. Board leaders should act in the best interests of the entire 
membership and the organization rather than prioritizing the interests of a specific 
individual or external entity. 
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Utilizing chapter social media platforms to promote events not affiliated with AICI 
can be seen as an improper use of the organization's resources, as it undermines 
its branding and messaging consistency. 
 
Solutions: 
The board leaders and the members in question should be subject to disciplinary 
measures per the Chapter's bylaws and ethical guidelines. It might include formal 
warnings, suspension, or expulsion from leadership roles and the Chapter, 
depending on the severity of the violation. 
 
The mentor and the board leaders should be required to reimburse the Chapter for 
any funds that were inappropriately used to support external events. This action 
holds them accountable for the misuse of resources and reinforces the 
organization's commitment to ethical stewardship of funds. 
 
The Chapter should review and suggest policy amendments to strengthen ethical 
guidelines for using chapter funds and resources. Clear restrictions should be 
established to prevent the improper allocation of funds and resources for activities 
not aligned with AICI's mission and values. 
 
Implement ongoing education and training on ethical standards and conflict of 
interest for all board members and chapter leaders. This can help prevent similar 
ethical violations by raising awareness and understanding of ethical obligations. 
 
Develop and communicate specific guidelines for using chapter social media 
platforms to ensure that messaging and promotional activities align with AICI's 
objectives. Establishing clear boundaries will help prevent the misuse of social 
media channels for external events. 
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Emphasize the importance of transparency and accountability within the Chapter. 
Implement measures such as regular financial reporting and scrutiny to ensure that 
chapter funds are used appropriately and by ethical standards. 
 
Establish an oversight committee or independent review process to monitor and 
evaluate decisions about using chapter funds and resources. This oversight body 
can provide an additional layer of accountability and ethical scrutiny. 
 
Guide board leaders and members on the ethical responsibilities of mentorship 
relationships. Establish boundaries to prevent conflicts of interest and ensure that 
mentorship does not compromise the Chapter's impartial and fair decision-making 
processes. 
 
Reference COE: Articles III, IV, V, VI 
______________________ 
 
It's important to note that AICI's ethical guidelines and standards are constantly 
evolving, and the organization may have updated its policies or standards since 
the last update. For the most current and accurate information regarding AICI's 
ethical guidelines, including any specific references to fair trade principles, we 
recommend consulting AICI's official resources or contacting your Chapter 
President directly. 
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