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Background

* George Zhao is co-founder of Boffin and worked as programmer,
project manager, and entrepreneur and angel investor. He is leading
VideoLocalize Platform development.

Boffin founded in 1996 is an Asian language service provider. Now
Boffin is headquartered in Toronto, Canada and has a production
center in Shenzhen, China.

« Videolocalize Platform is developed by Boffin and won the TAUS
2016 innovation award. It's a platform for video transcription,
translation, subtitling, audio recording and automatic post
synchronization.
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Why Video

YouTube Statistics — 2017:

* The total number ofpeople who use YouTube- 1.3 billion.
+  Almost5 billion videos are watchedon YouTube evely single day.

Cisco Visual Networking Index(2017.3):

* Globally, Internetvideo trafiic willgrow 4-fold from 2015 to 2020
* Globally,businessinternetvideotraffic willbe 66% ofbusiness Internettrafiic in 2020

5/23/17

ALC 2017 Annual Conference

May 17-20, 2017 Eden Roc Resort Miami, FL

Video Type and Length

Fancy4
@ Movie/TV
TV Advertisement @
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Interview e elLearning
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The Safe Food Handler

{
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Voice-over/ On Screen Text (OST)

dubbing

r.,- Subtitle

[ But, like 50 much of this stuff, it's pretty:

10 keep foo by just using common sense.
B W o130
. Subtitles * OST(On Screen Text)
—  Transcription/Timing *  Audio
—  Trnslation —  voiceover!
~ Closed Caption(CC) ~ dubbing
~ Open Caption = (e
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Budget control tip #1:
Subtitle Localization

1. Script and Timing
a. Easiest way: Always ask for original scripts.
b. Transcription: In-house vs. outsourcing

c. Timing: Use translation friendly automatic timing tool.
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/And one of the biggest is people.
Pay Voioover
¥ uno de los principales es a gerte
sotiogs J
 Show source «Roc. | Ese || Moy ac. || Piyorignal >

Highlight source

Show caption
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Muchas de las cosas que los manipuladores e alimentos hacen ponen en riesgo a que otras
personas contraigan enfermedades transmitidas por alimentos,
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Budget control tip #1:
Script and Subtitle Localization

2. Subtitles:

Open Caption (OC) means to bum the subitles into the

video. Open Caption cannotbe ‘turmned off’ by the viewer if
they don’t want to seeit.

Closed Caption (CC) is displayed and controlled by the
video player. CCcan be “tumed off” or switthed between
different languages by the viewer if they want.
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2. Subtitle:

Tools for making Open Caption:

WinAVI Video Converter, HD Video Converter Factory,QtIMovie and etc.
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Budget control tip #2:
On Screen Text (OST) Localization

1. Fonts
2. Alignment
3. Spacing




Budget contrad tips #2:
OST Localization

1. Fonts

We will use Microsoft Excel
2010 to create a blank sheet.

PNl 03 A Microsoft Excel
2010 fIE— P EERIE.

- 74§ %A Microsoft Excel
2010 Bl— P =ARE.

{

“Fast and cost-effective |
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only in high density pick | Fast and cost-effective |

| zones |

Does not help workers Helps workers avoid or |

| correct errors correct errors

em zonas de separagéo de i i
e e Répido e econémico

| acorrigir erros evitar ou corrigir erros

Nao ajuda funcionarios Ajudafuncionariosa |

| Rapido e econémico ]

| Nao ajuda funcionarios a Ajuda funcionérios a evitar

somente em zonas de Répido e econdmico
separagao de alta densidade
corrigir erros ou corrigir erros |
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OST Localization

2. Alignment
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Budget contrd tips #2:
OST Localization

3. Spacing

| Boffin helps workers:

0 Work faster and safer

© Work accurately

Boffin helps supervisors:

© Manage using real-time WMS updates

© Monitor worker activity

© Reduce paper/printing costs
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| Boffin hilft den Mitarbeitern:

© Sicherer und schneller zu arbeiten

© Genaues Arbeiten

| Boffin hilft den Vorarbeitern bei Folgendem: A
| o[ Verwaltung mit Echizeitakiualisierungen
| des Lagervel

o Uberwachen der Akiivititen der Arbeiter
0 Verringerung der Kosten fiir Papier und
Druck

Boffin hilft den Mitarbeitern:

O Sicherer und schneller zu arbeiten
0 Genaues Arbeiten

Boffin hilft den Vorarbeitern bei Folgendem:

0 Verwaltung mit Echtzeitaktualisierungen | B
des Lagerverwaltungssystems

Uberwachen der Aktivitaten der Arbeiter

Vertingerung der Kosten fiir Papier und
Druck
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Budget control tip #3:
Audio Localization
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Budget control tip #3:
Audio Localization
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Budget control tip #3:
Audio Localization

1. Voice talents
2. Re-recording

3. Synchronization
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Budget control tip #3:
Audio Localization

. Talent selection/Casting.

What kind of voice talent do you need for the project?
Voice actor? Broadcasting level voice talent? Or
amateur voice?
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Budget control tip #3:
Audio Localization

2. Avoiding re-recording

a. Always ask client to approve text before
recording.

b. Set a pronunciation guide with your client.
Example: T700.

c. Test your talent English pronunciation if there are
English words in the script.
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Budget control tip #3:
Audio Localization

3. Try to use automatic synchronization tool

a. A/V synchronization is usually needed. @

b. One minute video sync = 30 minutes engineering
time.
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Summary: Budget Control Tips

1. Subtitles Locdization
1) Script and Timing
2) Subtitling
2. On Screen Text(OST) Localization

Understanding your customer’s needs is a key regarding
fonts, alignment, spacing, sorting, resizing......

3. Audio Localization
1) Voice talents
2) Re-recording

3) Synchronization
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Conclusion

1. Videois the future content.

2. Budget contrd is the key toscale video
localization services.

3. Video localization is a very good opportunity
for LSPs or LSCs to grow.




