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Introduction
ALC Industry Survey provides a snapshot of the current state of the
translation, interpreting and language training industry in the US, and
with increasing participation, a global perspective of these industry
verticals.
The 2018 ALC Industry Survey has just concluded and fresh industry
data is now available to decision makers in the language industry for
the basis of future strategic moves.
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“I was hiring for an operations position (Interpreting Ops Manager) and
a recruiter was telling me that I didn’t know what the pay scale was and
that that what I was offering was not really adequate for that role. I
then showed him the report and mentioned that the figures were not
geographically isolated to the Midwest (where I am) but included East
and West Coast which historically have higher rates of pay and living
costs. Therefore, once he saw the ranges of pay for the job I was
searching for were very generous based on the pay rates on the ALC
annual survey of pay for that position he stopped arguing and said he
would do a search and find someone and subsequently did so. ”
-Lynn Elfers, CEO Affordable Language Services

“What I could say is that as owner of a small business that is growing,
the survey provided valuable statistics for me to use as a guide for
pricing additional languages we now offer. This year our goals include
adding new services, and I will once again eagerly look to the ALC
Survey to provide important benchmarks others have reported related
to OPI and VRI as we develop our own plans.”
- Christine Mackenzie, President SOC Language Solutions

“…we take a look at the compensation and pricing/provider rates in the
survey because those are topics you can't talk about during meetings in
compliance with anti-trust regulations. And this is key information to
keep us competitive both in front of employees and suppliers, as
clients.”
- Gabriela Lemoine, CEO Hispano Language Advisory
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Pre-Survey Research
• 10 Survey respondents (from 2017 survey) were asked 5 questions
• The objective was to understand why & how people use the survey
• Feedback was very much in line with the 2018 survey objectives
• Highly suggested for future years to tailor a more robust survey
experience
• Survey ambassadors can chosen from respondents to support
awareness and information dissemination campaigns

Q: What motivated you to get the survey
results?
• Compare our stats with industry
• Compare our rates with the industry
• Benchmarking and general intelligence
• Get industry information
• Pricing and pay structure
• Apply changes to my business based on insights from the industry
research

Q: What information benefitted you the most?
• Year to year comparisons
• Per word averages
• Salary, technology and rates info
• Labor and financial
• M&A, marketing, financial and tech info
• To add additional languages to our offering
• Breakdown of translation and interpreting rates
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Q: Did you do things different as a result of using
this report in your decision making process?
• Confirming what we were doing
• Not yet
• Adjusted employee compensation, shifted service offering based on market
demand
• Used the benchmarking in our 2018 strategic discussions
• Used it for benchmarking
• Added new languages to our offering
• Adjusted vendor and internal pricing
• Used the survey to maintain, and even increase rates, based on survey results.
Used in planning

Q: What information about the industry would you
be interested in that the survey results do not
have at present?
• Further breakdown of questions based on agency size (e.g. PM
compensation in small and large LSCs)
• Less simple data and more analysis
• Details on respondents, comparing apples to apples?
• Better analysis and YoY trending, eliminate “elsewhere” and be more
specific
• Interpreting rates, breakdown by fed/state level, institutional & private
clients

Q: Why would you encourage others to participate
in this year’s survey?
• Larger sample size, better quality results
• Because it is the most detailed, most global and affordable survey in
our industry
• Improve accuracy of data
• Because with no information we are blind. The survey is virtually the
only safe way to know what others do without incurring in a Sherman
Act violation.
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2018 Survey Results Benefits
• New format
• More fine grained data
• Restructured report
• US & global perspective
• More on technology and sales
• Applicable to your 2018 planning
• Attend Saturday’s survey session for details

Q: How do I get my copy of the 2018 Survey
report?
• Speak with ALC staff in the conference to get a copy
• Order online
• Make sure to participate in future surveys to keep receiving your
complimentary copy

THANK YOU
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