Laundry Lessons

In Search of
Leaders
By Deri Ross Pryor

I

n our lean economy, many employers are
finding it necessary to scale back their work
force to only essential personnel. It has become
necessary to be more selective in the hiring
process. Ideally, the employees hired now may
be future leaders. Many businesses look from
within for supervisors and managers. As such, the
question to ask is “What are the qualities to look
for in potential leaders?”
Leadership skills are not the same as performance skills.
To be a leader takes a very specific skill set that not everyone
has. An employee may excel in his or her given job duties, but
that does not mean they have what it takes to lead. Identifying
those skills will take the frustration out of making leaders out
of the wrong people, either from outside the company or from
within.
The rapid changes we see in our business landscape means
that leaders must be able to adapt and learn quickly. Because
of this, it is important not to discount the younger employees
since they may be more readily plugged into what is new and
relevant. The very style of leadership is changing. Nina Easton,
in her CNN Money article “Fortune’s Guide to the Future”
writes, “Bosses will need to adjust to a democratization of
the workplace. Hierarchies may disappear; some teams may
function without leaders.”

So what qualities make a good leader? Randy Wendland,
Corporate Director of Laundry and Textile Services for HHA
Services, says that attitude is everything. When it comes to
laundry and textile production, the daily duties and steps are
easy to teach, and it is important that they have a grasp of the
basics. However, this isn’t enough.
“It all goes back to attitude,” Wendland says. “[The right
attitude consists of] being open, willing to work -- not just
working hard, working smart. Having good customer service,
and realizing that associates are customers as much as outside
or end users.”
One of the most important qualities a leader needs is the
capacity to see the big picture, to have vision. A good employee
is someone who does what is required from his or her job
position. However, a leader will see beyond those requirements
and wonder what will make the job more efficient, easier, safer
or better for the environment. Fred
Smith, in listing leadership qualities,
also calls for a “constructive spirit
of discontent.” This is not meaning
someone who is never happy; rather it
is someone who always thinking how
something can be done in a better way.
However, this visionary spirit must also
be tempered by practicality. A great idea
is only as good as its feasibility. A good
leader will identify solutions and ideas
that can be implemented and completed
today, and disregard pipe-dreams or
wishful thinking that will only lead to
frustration when they cannot come to
fruition.
This leads to another quality: “a
completion factor.” A leader is someone
who has a track record of following a
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project all the way through and has consistently completed
what they have started. Also, whether the project is a success
or a failure, they take complete responsibility instead of passing
it off onto someone or something else. In fact, in the face of
failure, a good leader will redouble their efforts to try something
else or look for a solution to fix what failed.
In this respect, they must have a certain tenacity that carries
them through difficulties and can separate themselves from the
emotional factors of criticism. While they need the respect of
those they are leading, they must be able to keep the necessary
distance to make rational decisions. This is especially important
when promoting from within the company. A leader may go
from a follower to leading the very people he worked beside
the day before. These may be close friends or even family. It
may be tempting to promote someone who is well liked by his
peers, but unless he or she can make the tough decisions, this
may end up being a detriment rather than a benefit. On the flip
side, good leaders must be the type to take their employees’
suggestions or concerns seriously. They must be approachable.
They must also be able to motivate others.
It is important to give a new leader an environment that
sets him or her up for success. If you put a new leader into an
impossible scenario, expecting perfect results, the resulting
failure can break even the most qualified person. You must
clearly outline expectations while allowing time for growth into
the role. To that end, coaching and mentoring of new leaders
is vital. Developing a formal mentoring program will ensure
that new leaders have the tools and resources they need. This
is more effective than leaving their success up to chance.
Good leaders demonstrate
the following skills:
Vision: they are able to manage day to day details
while keeping an eye on the bigger picture
Completion: they consistently complete
projects and follow through on ideas
Practical: they take on only those ideas that
can be successful given their resources and abilities
Communication: they can effectively
communicate their ideas or expectations. They also
are effective listeners.
Tough-minded: they do not get discouraged
easily by failure or criticism. They can make the
necessary decisions without being swayed by
emotional factors.
Respect: they command and give respect. This
quality is much more important than likability.

12

Becoming an effective leader is not a role of the dice or
something left up to fate. Good leaders have the inherit qualities
needed, but these must be fostered and developed by the right
environment to flourish. The best leaders can be hiding in plain
sight, simply waiting to be given the chance to shine.
Dig a little further…
Nine Ways to Identify Natural Leaders
Tips for Transition from Employee to Manager
Is Management right for every employee?
Deri Pryor is a staff writer with ALM.

Certified Laundry &
Linen Management
Training Program (CLLM)
The CLLM correspondence program
is an ideal introductory program to
laundry processing and linen distribution. This is an excellent tool for
managerial personnel entering the
laundry industry, including textile care sales professionals.
Viewed as a comprehensive overview of the issues impacting laundry operations, this program is recognized in the
industry as the minimal educational requirement for many
government contracts.
The material addresses Laundry Management & Leadership;
The Basics of Textiles; Laundry Equipment; Laundry Production; Linen Management; Chemistry; Infection Control; and
Laundry Guidelines and Safety Regulations.
Program requirements – A high school diploma or G.E.D. is
a prerequisite for this program. Participants have one year
to complete the certification exam before eligibility lapses.
After successful completion of the examination, certificant’s
are required to submit proof of continuing education every
three years. Periodically, ALM will offer an optional 2-day review program of the material. Visit the Calendar of Events for
programs scheduled.

Alm journal Online

Fall 2012

