
 
 
 

Strategic Plan 2020-2023 
 
 
Introduction 
 
The Executive Committee met on September 13, 2019 to review the approved strategic plan and update the plan given the ever-changing context of the provincial 
landscape.  The Board then reviewed the proposed changes and provided feedback at their September 27, 2019 meeting.  Following is the proposed 3-year strategic 
plan. 
 
Strategic Directions 
 

Leverage alPHa’s membership diversity and the variety of perspectives to: 
 

1. Lead the dialogue with governments and ministries to advocate for the health of Ontarians through a strong local public health 
system 
 

2. Together with our partners, provide strategic leadership in building collaborations and partnership across stakeholder groups 
focusing on strengthening the modernization of public health  
 

3. Provide members with benefits that equip them to lead in the ever-changing public health sector 
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Strategic Directions | Outcomes | Objectives 
 

Strategic Direction 3 Year Outcomes – Results 1 Year Objectives – Actions to get us there  

By December 31, 2023…… By December 2020……. 

Lead the dialogue with 
governments and ministries to 

advocate for the health of 
Ontarians through a strong local 

public health system 
  

1. alPHa is the go-to place to consult and 
dialogue about the local public health 
system. We have strong reciprocal 
relationships with key government and 
ministry leaders and staff 

1. Develop a strategy for alPHa staff and members to 
meet with key leaders in Ontario (with a focus on 
the Minister of Health, the Ministry of Health and 
other relevant ministries) 

2. Position papers and policy statements focus 
on influencing the modernization of public 
health and its implications on local public 
health 

2. Develop policy statements to influence decision-
makers regarding modernization of public health 
and its implications  

Together with our partners, provide 
strategic leadership in building 
collaborations and partnership 

across stakeholder groups focusing 
on strengthening the 

modernization of public health  

3. alPHa is influential and impactful in its 
communication strategies.  Communications 
work is strategic and aligned to influencing 
modernization of public health  

3. Determine priorities and execute key strategic 
communications working closely with partners and 
allies.  

4. alPHa is leading with one, unified voice 
representing the public health system across 
its member constituents 

4a.         Review alPHa policies, procedures, membership to 
        ensure sustainability and its relevance in light of 
        public health modernization 
4b.         Review governance, leadership, communication 
        procedures/policies at alPHa and the relationship 
        with key bodies (e.g. Internal: BOH, COMOH,  
        External:  PHO) 

Provide members with benefits that 
equip them to lead in the ever-
changing public health sector 

5. alPHa members find the work of alPHa 
relevant and actively engage and participate 
in its is services 

4. Prioritize programs and services to best serve 
members during this time of modernization of 
public health using a variety of modalities (and 
leveraging virtual technology) 

 


