
The Future of Work is Human: 
Why Social Health is Your 
Greatest Untapped Asset.
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WHAT WE HAVE TOLD PEOPLE



• Ten years leading Canada’s Human 
Connection Movement 

• On the Board of Directors for the Global 
Initiative for Loneliness and Connection

• 20 years in marketing and sales roles 
in beverage alcohol

• Five years leading Movember Canada 
and raising $142M for men’s health

I'M PETE, YOUR...



Topline the negative impacts of a disconnection and the positive 
impact of human connection. 

Why might we still be struggling to connect post-pandemic? 

Where might connections be for us?

How social connection can support us and our workforce. 

Q&A 

AGENDA



3 TAKEAWAYS

The turmoil we continue to be under make many of us 
vulnerable.



We have never educated people on social connection and social 
health and most don’t recognize its critical importance to our 
individual and societal well-being. 

3 TAKEAWAYS

The turmoil we continue to be under make many of us 
vulnerable.



When we understand social health we begin to recognize that it a key 
solution to many of the downstream individual and societal challenges 
that we face. 

3 TAKEAWAYS

We have never educated people on social connection and social 
health and most don’t recognize its critical importance to our 
individual and societal well-being. 

The turmoil we continue to be under make many of us 
vulnerable.







THIRST HUNGER LONELINESS

WE CAN ALL EXPERIENCE LONELINESS





W HAT IS SOCIAL 
ISOLATION?

Socia l iso la t ion  is a  
la ck of socia l 
con tacts an d  h avin g  
fe w  p e op le  to  
in te ract  w ith  on  a  
re g u la r b a sis.

W HAT IS 
DISCONNECTION?

Discon n e ct ion  is th e  
la ck of b e lon g in g . 
Th e  h u m an  
e m ot ion a l n e e d  to  b e  
acce p te d  a s p a rt  of a  
g rou p  or com m u n ity.

W HAT IS 
LONELINESS?

Th e  d iffe re n ce  
b e tw e e n  th e  
re la t ion sh ip s you  h ave  
an d  th e  re la t ion sh ip s 
th a t  you  d e sire .

WHAT ARE WE WORKING TO OVERCOME?  



HUMAN CONNECTION
Is th e  e n e rg y e xch a n g e  b e tw e e n  tw o p e op le  th a t  a re  
p a yin g  a t te n t ion  to  on e  a n oth e r. As sim p le  a s a  sm ile , a  
h e a d  n od  or a  h e llo  a t  th e  ve ry le a st . 

HOW WILL WE OVERCOME IT? 



Is th e  e n e rg y e xch a n g e  b e tw e e n  tw o p e op le  th a t  a re  
p a yin g  a t te n t ion  to  on e  a n oth e r. As sim p le  a s a  sm ile , a  
h e a d  n od  or a  h e llo  a t  th e  ve ry le a st . 

It  in clu d e s:
• De e p  m e an in g fu l con n e ct ion s
• Casu a l collision s 
• Con n e ct in g  w ith  st ran g e rs

HUMAN CONNECTION

HOW WILL WE OVERCOME IT? 



M
E

N
T

A
L

 H
E

A
L

T
H

SOCIAL HEALTH

MENTAL HEALTH

P HYSICAL HEALTH

SOCIETAL W ELL-BEING

WHAT WE ARE SPEAKING ABOUT IS:



risk of Typ e  2 
d iab e te s afte r 

ag e  50

risk of early 
on se t  

d em en tia

risk of 
h osp ita liza tion

h ig h e r ra te s of 
d ep ression , 
an xie ty, an d  

su icid e

risk of h eart  
d isease

+29%+50 % +68%2X

risk of em erg en cy 
room  visits

+57%
risk of stroke
+32%

IMP ACTS OF CHRONIC LONELINESS ON ADULTS



can  h ave  a  
n e g a t ive  im p act  

on  acad e m ic 
p e rform an ce

p e rsiste n t  an d  
cu m u la t ive  

d e trim e n ta l e ffe cts 
on  ad u lt  h e a lth

im p airs th e  
d e ve lop m e n t  of 

th e  b ra in 's 
st ru ctu re

h ig h e r ra te s of 
st re ss, an xie ty, 
an d  d e p re ssion  

IMP ACTS OF CHRONIC LONELINESS ON YOUTH



Re se arch  fin d s th a t  lackin g  a  
fu n d am e n ta l n e e d , m e an in g fu l 

con n e ct ion s, an d  n orm ative  st ru ctu re s 
is a ssocia te d  w ith  viole n t  e xtre m ism .

Re se arch e rs h ave  fou n d  th a t  lon g -te rm  
ch ron ic isola t ion  cau se s th e  b u ild -u p  

of a  ch e m ica l in  th e  b ra in  th a t  in cre ase s 
st re ss, ag g re ssion , an d  fe a r.

IMP ACTS OF LONELINESS ON SOCIETY



HOW  BAD CAN LONELINESS BE?

Social Connection
Lacking



LET’S TAKE A MOMENT 

P ERSONAL CONNECTIONS





BENEFITS OF HUMAN CONNECTION: INDIVIDUAL LEVEL

Sin g le  la rg e st  in d ica tor of 
h ap p in e ss in  ou r live s

Red uces an xie ty & d ep re ssion

In cre ase s e m p ath y & 
com p assion

Bu ild s re silie n ce

Stren g th en s you r im m un e  system

In crease s you r se lf-con fid e n ce

Red uces p re jud ice  & d iscrim in a t ion

In crease s you r ch an ces of livin g  
lon g e r b y u p  to 50%

Sin g le  la rg e st  p re ve n ta t ive  act ion  
to avoid  d e p re ssion



W HAT ABOUT
COMMUNITY?



BENEFITS OF HUMAN CONNECTION: COMMUNITY LEVEL

Can  p reven t  & ove rcom e  
h om e le ssn e ss

Can  p reven t  & red uce  food  
in se cu rity

Can  p reven t  & sup p ort  th ose  
livin g  w ith  ad d ict ion

Cre a te s sa fe r & stron g e r kn it  
com m u n it ie s

In crease s civic en g ag em en t

Stre n g th e n s in te rp e rson a l & 
in st itu t ion a l t ru st

Stre n g th e n s in te rp e rson a l & 
in st itu t ion a l t ru st

Can  red uce  fam ily & d om estic 
viole n ce

Can  assist  in  d eve lop in g  em erg en cy 
p rep ared n ess



LET’S TAKE A MOMENT 

P ERSONAL CONNECTIONS





TECH IS INCREASINGLY 

DIFFICULT TO MANAGE.
7  h o u r s  p e r  d a y  o n  n e t

2  h o u r s  o n  s o c ia l  m e d ia
To u c h  o u r  p h o n e s  2 6 0 0  t im e s



Daily screen time:
The average is around 7 hours per day , factoring in 
time spent on smartphones, computers, televisions, 
and tablets.

Yearly screen time: 106 days per year .

Lifetime screen time: 11 years in total .

7h

©Apple

TECH IS A REAL ISSUE



Tristan Harris 

YOUR ATTENTION P LEASE - DOCUMENTARY

• Former Google 
• CEO, Center for Humane Technology

In 2013, while working at Google, Harris authored a 
presentation titled “A Call to Minimize Distraction & 
Respect Users’ Attention. He suggested that Google, 
Apple and Facebook should "feel an enormous 
responsibility" to make sure humanity does not 
spend its days buried in a smartphone.  



TECH IS INCREASINGLY 

DIFFICULT TO MANAGE.
Ab o u t  h a lf  o f  d a i ly  AI u s e r s  

r e p o r t  u s in g  AI fo r  e m o t io n a l  
o r  s o c ia l  s u p p o r t . 



W E ARE IN THIS

TOGETHER.

W E  N E E D  A N E W  N O R M AL. 

W e  a r e  o u t  o f  t h e  h a b it  o f  
h u m a n  c o n n e c t io n , a n d  w e  
n e e d  e a c h  o t h e r  t o  h e lp  r e -
b u ild  t h e  s o c ia l  h e a l t h  t h a t  

m a k e s  u s  h a p p ie r  a n d  
h e a lt h ie r



SO, W HERE MIGHT I FIND MY

CONNECTIONS?





The Power of
STRANGERS
Those who greeted strangers at least 
once per week were nearly

3x more likely to be happy.



The Power of
NEIGHBOURS
Those who spent 1 to 4 hours with their 
neighbours  in the past week were

3x less likely to be lonely.



The Power of
FAMILY
Those who spent betwe en 1 and 4 hours per 
week socializing with family members were

1.47x more likely to be happy.



The Power of
FRIENDS
Those who spent 5 or more hours with 
frie nds in the past week were

1.62x less likely to be lonely.



WHAT ABOUT WORKPLACE BENEFITS? 



Building relationships 
with & for 

all Canadians 

Relationships with 
existing customers & 

clients

Relationships with 
physical neighbours, 
partners & suppliers

Employee 
happiness 
& health

LEVERAGING HUMAN CONNECTION

FOR YOUR BUSINESS

POTENTIAL 
CUSTOMERS AND A 
HEALTHIER CANADA 
FOR ALL

OUR CLIENTS 
CUSTOMERS

OUR PARTNERS 
AND COMMUNITY

OUR PEOPLE



The Power of
COLLEAGUES
Those who spent 5 or more hours with 
coworkers in the past week were

1.73x less likely to be lonely.



The Power of
COLLEAGUES
Those who spent at least 5 hours per 
week socializing with coworkers were

1.51x more likely to be happy.



The Power of
COLLEAGUES
65% of respondents felt that others 
were either “definitely” or “probably” 
not aware of how lonely they felt. 



CONNECTION IS 
VALUABLE TO EVERYONE

Mentorship

Life and skills hacking

Career development

Friendship, passion, play 

Empathy and compassion

Psychological safety

Increased efficiency 

Inclusion

Reduced stress

Job satisfaction 



Increasing productivity (up to 22% increase)

Increased collaboration and innovation (+10%)

Stronger engagement, loyalty and trust

Decreased absenteeism (up to -41%)

Increased profits (up to 21% )

Attraction of the newest and brightest employees

THE BUINSESS BENEFITS OF 
CONNECTED WORKFORCE



Building relationships 
with & for 

all Canadians 

Relationships with 
existing customers & 

clients

Relationships with 
physical neighbours, 
partners & suppliers

LEVERAGING HUMAN CONNECTION

FOR YOUR BUSINESS

POTENTIAL 
CUSTOMERS AND A 
HEALTHIER CANADA 
FOR ALL

OUR CLIENTS 
CUSTOMERS

OUR PARTNERS 
AND COMMUNITY



SO HOW  DO W E GET THERE

Th is  t a k e s  t im e . 

It  t a k e s  a  s t ra t e g y a n d  p la n . 

It  t a k e s  a n  in ve s t m e n t  o f t im e  a n d  re s o u rc e s .

It  t a k e s  e ve ryo n e  b e in g  p a rt  o f t h e  s o lu t io n . 

It  s t a rt s  w it h  p e o p le  u n d e rs t a n d in g  h o w  t h is  is  a ll 
c o n n e c t e d .



LET’S TAKE A MOMENT...

W ORKP LACE CONNECTIONS





GENWELL SOCIAL HEALTH FRAMEWORK



Social health begins by educating people on the importance of human 
connection and its impact on our mental and physical well-being. 

GENWELL SOCIAL HEALTH WORKSHOPS



YEAR-ROUND EMPOWERMENT TOOLS



GenWell Weekend (May 1-3)
Catalytic weekends that encourage people to 
connect with family, friends, neighbours, 
classmates, and colleagues. 

Face -to -Face February (Feb. 1-28)
A month-long integrated campaign that 
focuses on getting students to build healthy 
connection habits. 

Seniors Loneliness 
Awareness Week (June 15-21)

Talk to a Stranger Week (Nov. 23-29)
A week-long habit-building campaign 
focused on engaging Canadians in the 
many benefits of talking to strangers. 

GenWell  Digital Detox Days
(First Monday of every month)
Days focused on providing tips, tools and 
inspiration for Canadians to better 
manage their digital distractions. 

A campaign specifically focused on building 
more connection for seniors. 

GenWell Weekend (Sept. 18-20)
Catalytic weekends that encourage people to 
connect with family, friends, neighbours, 
classmates, and colleagues. 

OUR CATALYTIC CAMP AIGNS

ANNUAL CATALYTIC CAMPAIGNS



CANADIAN SOCIAL CONNECTION GUIDELINES



GENWELL IS NOW A REGISTERED CHARITY 



LET’S REVIEW …



AGENDA

Topline the negative impacts of a disconnection and the positive 
impact of human connection. 

Why might we still be struggling to connect post-pandemic? 

Where might connections be for us?

How social connection can support us and our workforce. 

Discussed the role that GenWell can play in helping you, your 
teams and your communities get connected.



3 KEY TAKEAW AYS

No n e  o f u s  k n o w s  w h a t  is  g o in g  o n  in  a n o t h e r life , b u t  w e  c a n  
h e lp  p e o p le  c o p e  w it h  t h e ir c h a lle n g e s  t h ro u g h  c o n n e c t io n .  



Eve ryo n e  in  t h is  m e e t in g  is  a  Su p e rh e ro  a n d  e a c h  o f u s  c a n  
u s e  o u r u n d e rs t a n d in g  o f s o c ia l h e a lt h  t o  c h a n g e  o u r live s  a n d  o t h e rs . 

No n e  o f u s  k n o w s  w h a t  is  g o in g  o n  in  a n o t h e r life , b u t  w e  c a n  
h e lp  p e o p le  c o p e  w it h  t h e ir c h a lle n g e s  t h ro u g h  c o n n e c t io n .  

3 KEY TAKEAW AYS



W e  a re  in  t h is  t o g e t h e r a n d  h u m a n  c o n n e c t io n  is  t h e  
fo u n d a t io n  fo r h a p p y, h e a lt h y h o m e s , s t re e t s , w o rk p la c e s , 
c la s s ro o m s  a n d  c o m m u n it ie s  – it ’s  u p  t o  u s . 

No n e  o f u s  k n o w s  w h a t  is  g o in g  o n  in  a n o t h e r life , b u t  w e  c a n  
h e lp  p e o p le  c o p e  w it h  t h e ir c h a lle n g e s  t h ro u g h  c o n n e c t io n .  

3 KEY TAKEAW AYS

Eve ryo n e  in  t h is  m e e t in g  is  a  Su p e rh e ro  a n d  e a c h  o f u s  c a n  
u s e  o u r u n d e rs t a n d in g  o f s o c ia l h e a lt h  t o  c h a n g e  o u r live s  a n d  o t h e rs . 



5 TIP S FOR IMP ROVED SOCIAL HEALTH

# Go Firs t

Re c o g n ize  t h e  im p a c t  t h a t  yo u  d o  h a ve  o n  o t h e rs .

Ma k e  it  re g u la r a n d  p u t  it  in  t h e  c a le n d a r. 
W h a t  is  t h e  rig h t  c a d e n c e  fo r yo u  a n d  o t h e rs ?  

Ed u c a t e  t h e  p e o p le  yo u  le a d  a n d  lo ve  a b o u t  t h e  im p o rt a n c e  o f 
h u m a n  c o n n e c t io n  fo r t h e ir w e ll-b e in g , b u s in e s s  a n d  life . 

Ma k e  t im e  t o  c o n n e c t  a  p rio rit y in  yo u r w o rk p la c e , h o m e  a n d  
c o m m u n it y. 



FOLLOW  US ON OUR SOCIAL P LATFORMS



Moments of Connection 
• An opportunity for every person 

in Canada to be part of building a 
more connected Canada. 

• Order your cards at

      MomentsofConnection.ca 

GENW ELL MOMENTS OF CONNECTION CARDS



GENWELL WEEKEND MAY 1 -3 & SEPTEMBER 18 -20

A catalytic weekend when GenWell wants to give 
all Canadians the excuse, reminder and permission 
to reach out and get connected. 

Friday: Workplaces and Classrooms

Weekend: Friends, Family, Neighbours and 
Community 

www.GenWellWeekend.org

Register your intention to get connected and be 
part of the solution to a more connected Canada.



LONELINESS AWARENESS WEEK JUNE 15 -21, 2026

A week when we want to inspire all Canadians to be 
more conscious of the growing issue of social 
isolation, disconnection, and loneliness experienced 
by seniors.

The goal is to get all Canadians to think about 
taking one of the following actions to get seniors 
connected.

www.LonelinessAwarenessWeek.ca

Every one of us has the opportunity to be part of the 
solution to seniors' loneliness by reaching out and building 
connections that make our seniors happier, healthier, and 
live longer.



Coming back in 2027!
• A national conference bringing 

together the smartest minds in 
social connection and social 
health from across all sectors. 

HUMAN CONNECTION CONFERENCE 

www.HumanConnectionConference.org



W E NEED EACH OTHER
 MORE THAN EVER



# INTHISTOGETHER



THE BEST MEDICINE FOR 
P EOP LE... IS P EOP LE



LEVERAGE OUR DIGITAL SOCIAL HEALTH TOOLKIT 

A list of additional suggestions on 
how you can build a culture of 
human connection. 

Resources to better understand 
the impact of social isolation, 
disconnection and loneliness on 
you and your people. 

A selection of ongoing 
opportunities to leverage GenWell 
for your organization. 



FEES FOR THIS W ORKSHOP  SUP P ORT GENW ELL

Your support helps fund education programs for:
• Students
• Seniors
• Equity deserving communities

Your support also funds the growth of our national campaigns

And other tools and programming that supports the well-being of all Canadians
• Moments of Connection Cards
• Volunteering Program
• Canadian Human Connection Conference and more…



THANK YOU



CONNECTED
LET’S GET

LET’S STAY CONNECTED

F E E D B A C K ,  T O O L K I T  
N E W S L E T T E R ,  

B O O K  A  F O L L O W  U P  
A N D  Y O U R  C H A N C E  T O  W I N !
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