Association of Local Public Health Agencies (alPHa)
Fall Pre-Symposium Workshop
Online: November 6, 2025, 1pm-4pm

Leading Others: Understanding Communication Styles
Featuring Marilyn Owston, TrendLine Consulting Services

This highly interactive session has been specifically designed to enhance leaders’
ability to communicate more effectively with their teams. In an effort to provide
participants with the tools necessary to lead their teams more effectively,
individuals will assess their own communication style and consider the impact
differences in style have on decision making, problem-solving, change and other
variables at work, especially as they relate to stress. Understanding the strengths
and challenges each style brings to the team, emphasis will be placed on the ability
of leaders to flex their own style in order to bring out the best in their team.

Note: This Workshop is being delivered to alPHa Members as part of their
alPHa Fall Symposium registration.
Only alPHa Members registered for the Fall Symposium can attend.
Registration will be available mid-September on the alPHa website.
More information will be shared as details become available.

About Marilyn Owston: As the owner of TrendLine Consulting Services,
based in Thunder Bay and serving all of Ontario, Marilyn reqularly leads
workshops and seminars on a variety of human resource topics including
leadership, team building, performance management, and human rights
training. A manager for almost 20 years who specializes in human
resources, Marilyn brings an added understanding and empathy for the
practical application of the subjects she delivers.

This event is co-hosted by alPHa and Southwestern Public Health

alPHa $,—.

SOUTHWESTERN @

A iati f Local *
el (LRl Pl{h!:lﬁ_lf!?g!_th

Agencies

With generous support from:

FOHU %;5.; BSEO Dalla Lana

Eastern Ontario Bureau de santé

Health Unit ¥f delestdetontaio  School of Public Health



