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[public health leaders navigating today's
complex anciscape and preparing for tomorrow.

‘NOVEMBER!—&. 2026 | ONLINE | 1:00T04:00PM.

Public health leaders are navigating significant change, increasing complexity, and growing expectations.
This four afternoon series provides practical tools and perspectives to help leaders communicate
with confidence, influence others, champion improvement and lead strategically.

FOUR HALF DAY SESSIONS:
November 3rd:  Yours, Mine & Ours: Leading Together
Fostering Strong Board and Staff Relationships
Meredith Low, Principal, Meredith Low Consulting

November 4th:  The Power of Healthy Tension: How to Navigate ity and Chronic L ip Challenge:
Claudia Valle, Associate, Leaders for Leaders

November 5th: Leading with Influence: People, Government & Media
© The Leadership Journey: People, Connection and What Really Matters.
A conversation with Dr. Kwame McKenzie, Chief Executive Officer, Wellesley Institute,
and Pete Bombaci, Founder & CEO, GenWell.
Conducting an Effective Gorvemment Meeting
Building Relationships, and C
Sabine Matheson, Principal, Strategy(:orp
Spokesperson Media Skills
Practical Media Training for Communicating with Confidence Under Pressure,
John Perenack, Principal, StrategyCorp.

November 6th: The Role of Public Health Leaders in Quality Improvement: From Championing Change to
Accountability for Success
Public Health Ontario

Practical leadership skills. Real world public health challenges.
Four afternoons focused on navigating change and leading public health forward.

This event is co-hosted by alPHa and Peel Public Health
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