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The òSafetyó Issue

ÅHuman error associated with
60-80% of accidents

Å~1 million patients injured and
180,000 die
(Andrews LB et al, 1997)

ÅEighth leading cause of death
in the U.S.
(Leape, 1994)
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Errors can occur because of the êintense 
atmosphere of the OR, where surgeons are the 
captains of the ship, treated with deference because 
of their unique skills.  As a result, nurses, prep 
technicians and other aides can be afraid to speak 
up if they spot a problem.  Now, some hospitals are 
taking new steps to combat this fearful atmosphere.  
They are putting programs in place to improve 
surgeons attitudes about teamworkê

Embraced by the Public



Why canõt we be more like Aviation?



Crew Resource Management



But How Applicable Are Aviation Solutions 

To Surgery?



Do I have a Problem?
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Process Variables
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Do I have a Problem?



Do We Have a Safety Problem?

ÅDouble dose of Coumadin

ÅMissed dose of Lasix

ÅRetained Foreign Objects

ÅCoronary angiogram 
without AP view in redo 
setting

ÅPatient lost to follow -up

ÅEtc.



What is Patient Safety

Assumption: Patient Safety will 
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