Shining a light on professional excellence

JLAMP

Management.

WINTER 2027 / 2028 | LAMP MANAGEMENT

Management Essentials

WEEK MODULE DATES MODULES LIVE DISCUSSION
Orientation Oct 26 Course orientation Oct 26 | 7PMET

Mission Vision and Values
One Oct 27-Nov 2 Nov 2|7 PMET
Performance Management

Human Resources
Two Nov 3-9 } Nov 9|7PMET
Time Management

Three Nov 10-16 Leadership Nov 16 | 7 PM ET
Four Nov 17-23 Finance Nov 23 |7 PMET
Five Nov 24-30 Organizational Behavior and Negotiation Nov 30| 7 PMET

Project Management

Si Dec 1-7
X Personal Performance Action Plan

Dec7|7PMET

POST-COURSE TESTING Open through December 14, 2027
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Shining a light on professional excellence

JLAMP

Management.

WINTER 2027 / 2028 | LAMP MANAGEMENT

Advanced Management Concepts

WEEK MODULE DATES MODULES LIVE DISCUSSION
Orientation Dec 14 Course orientation Dec 14| 7PMET
Break Dec 15-28 Holiday break —

One Dec 29-Jan 4 Creating Value Jan 4|7PMET

Data Informed Leadership

Two Jan 5-11 Finance Jan 11 |7 PMET

Strategic Visioning and Planning

Three Jan 12-18 . o
Quality Improvement and Monitoring

Jan 18 | 7 PM ET

Professional Practice
Four Jan 19-25 . Jan 25|7PMET
Ethics and Advocacy

Health and Public Policy

Five Jan 26-Feb 1 . Feb1|7PMET
Leadership

Six Feb 2-8 Progrfa\m and Pro_ject Management Feb 87 PM ET
Creating Value Final

POST-COURSE TESTING Open through February 15, 2028

CERTIFICATION EXAM Saturday, March 18, 2028 | 11 AM Eastern




