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“UNPRECEDENTED”



2020 SET THE STAGE
FOR A SEA CHANGE IN OUR FAVOR



PPRA
WAS READY

THE WORLD 
WENT VIRTUAL



PUBLIC DEMAND
FOR ROAD IMPROVEMENTS INCREASED



BUDGET UNCERTAINTY 
INSPIRES A WILLINGNESS TO CHANGE 



Does your agency need to expand
the pavement maintenance toolbox?

AGENCIES
ARE OPEN TO 
TRYING NEW 
TREATMENTS

YES



Are you making changes
to your network as a result? 

Are you anticipating decreased,
level or increased budgets in 2021?

YES

56% 

15% 

5% 

24% 
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OPPORTUNITY



WHAT ARE YOU DOING AS A RESULT?

“Focusing more on
lower-cost maintenance 
work and less on expensive 
capital or reconstruction 
type projects.”

“I would like to redevelop our entire 
pavement program from the ground up
to implement more cost-effective 
maintenance and preservation treatments 
rather than our current overlay program 
which selects roads by worst-first and are 
treated like capital improvements.”

“Programming more overlays
and less reconstructions
or pavement replacements 
to affect the overall health 
of the system.”

“Reviewing the list of candidates that
are moving forward in the budget process 
for 2021 and comparing to how this affects 
the PCI and if the Council mandated
PCI will be achieved. Less overlays,
more preventive maintenance.”

“Increasing preventative 
maintenance strategies
(i.e., microsurface, crack 
sealing, etc.)” 



BUSINESS
AS UNUSUAL





WHAT WAS BEHAVIOR 
LIKE IN 2020?

roadresource.org



VISITORS IN 2020VISITS SINCE LAUNCH

FROM 180 COUNTRIES AVERAGE TIME ON SITE

WEBINAR ATTENDEES

roadresource.org



:
AVERAGE TIME
ON SITE

REGISTERED USERS

roadresource.org





IN THE PRESS



OUTPUTS

roadresource.org



Emulsion Pages

VIEWS



Cold In-Place Recycling

VIEWS



Micro Surfacing

VIEWS



Cold Planing & Micro Milling

VIEWS



OUTCOMES

roadresource.org



INDUSTRY STORIES





Video



USERS



ROAD MANAGERS



BELIEVERS
IN PRESERVATION & RECYCLING



AGENCY MEMBERS
DISRUPTING THE STATUS QUO



DOWN REVENUES
Kick the can.
Defer maintenance. 

INFLUX OF STIMULUS
Spend on large capital projects.
Worst-first. 

STATUS QUO



LOOKING AT THE SITUATION

DIFFERENTLY

UP OR DOWN
Improve your network with smarter spending

and a larger toolbox. 



WHAT DOES IT TAKE
TO GO FROM INTEREST
TO ACTION?



FIVE WAYS
TO TURN THE TIDE



EDUCATE
YOUR AGENCIES 

1



1



“I have to say, probably the best 
since COVID started. I enjoyed 
the forced engagement with 
workbooks, breakout sessions & 
questions.

“The class was very useful! I plan on starting to 
enter data into the system and start running 
“what ifs” as soon as I can.”

“Can’t wait until I have some slack 
time to go and play around.”

AGENCY FEEDBACK 1

“Best online training 
ever!”



Remaining Service Life Calculator

1



Sustainability Calculator

1



1



“Michael from [township] said
the seminar was awesome.”

“I just heard from Mat in [township] and this is what he had to say:
The training was good and very detailed. I picked up a few things
I would like to use going forward. Thanks again for sponsoring Alec.”

“I just heard from Eric in 
[township]. He was very 
impressed with the training.”

ACTUAL SALES TEAM CONVERSATION
AFTER SPONSORING CUSTOMERS1



THREE WAYS TO EDUCATE AGENCIES

● Sponsor the training for your agencies

● Host a lunch & learn during PPRA webinars

● Make sure every agency in your contact list
is signed up for email list

1



ENCOURAGE
AGENCIES TO LEARN

FROM OTHER AGENCIES

2



Webinar clips



2021 WEBINAR SERIES
HOW I BUILT THIS

Topics focused around agency panels 
and interviews

2



2 2021 LINKEDIN GROUP

● Peer exchange
● Helpful Tips
● Collaboration 
● Industry expertise
● Agency experience



MAKE YOUR CHAMPIONS 
NATIONAL 

CHAMPIONS

3



What if every agency
in a 200-mile radius knew about 
your most successful client?

What if every agency
in North America knew?

3



3 HOW TO MAKE YOUR CHAMPION 
A NATIONAL CHAMPION

1. Write a success story

2. Introduce them to us



HELP THEM
MAKE THE CASE

4



AGENCY STRUGLES

“Electeds don’t 
want anything but 
mill & pave.” 

““Budget budget 
budget.”

“Educating the public seems 
to be the biggest trick!”

“Trying to maintain consistency with 
personnel. At times when agency 
personnel change, So do the game plan 
with maintaining pavements. I’ve been 
through 5 managers of engineering.”

“People not being on 
board with the plan and 
being stubborn and not 
wanting to change.”

“Hiring new engineers
who know nothing about 
preservation.”



4
Agency Communication Tools



4 COMING IN 2021
FULL COMMUNICATION TOOLKIT

• Press release template
• PowerPoint template
• Social media materials
• Door hangers
• Yard signs 



4 COMING IN 2021
ROI VISUALIZATION TOOL

Illustrate the impact of 
various planning methods 
on a network



ENGAGE
CONSULTING ENGINEERS

5



CONSULTING ENGINEERS

● Unbiased recommendations 
● Agencies’ rusted resource

5



COMING IN 2021
BRING IN CONSULTING ENGINEERS5
• Site messaging and updates for consulting engineers
• New ways to get involved and affiliated with the associations 

at a peer level 



TURN THE TIDE



BIT.LY/PPRA2021



THANKS
2020 Synergy Committee & CM Services



DAN 
PATENAUDE
King of the Network



XLT
Any question, I’ll help you problem solve.



RYAN
ESSEX
Cutter through the Clutter



MARK
MCCOLLOUGH
O.G. Visionary



TODD
RYNE
Shut up and listen when he talks.



REX
EBERLY



DOUG
HOGUE



DARREN 
COUGHLIN



STEVE
CROSS



THANKS
2020 Synergy Committee & CM Services


