2018

YEAR IN REVIEW

Highlights
2018 brought change but also continued success for ASM in a
year marked by tremendous growth in the construction industry.
We welcomed two new staff, including Michael McDonagh,
our new CEO, and Peggy Duffy Shea, our Associate Director of
Programs and Events who join Cathy Woodbury our longtime
Membership and Marketing Coordinator.
Along with the changes in staff, ASM has kept up with a variety of events and programs, while keeping
members up to date with information and advice and engaging in continuing legislative advocacy on a
wide variety of issues. This sets the stage for a busy 2019 as we continue to take the lead in protecting,
educating, and promoting Massachusetts’ subcontractors.
Some of our major events of 2018 included our Golf Tournament which
broke our attendance records and our “GC Showcase” attended by over
20 GCs and nearly 300 subcontractors and industry partners. These along
with over a dozen educational and networking programs served to further
our mission, “to protect and advance the interest of all subcontractors
and promote professionalism in public and private construction through
education, communication, and advocacy.” We extend a special thank you
to our Oﬃcers and Directors who lead ASM in furthering this mission in 2018.

ASM Leadership
Oﬃcers

Directors

President – Susan Mailman
Coghlin Electrical Contractors, Inc.
Worcester
President-Elect – Peter Gormley
New England Waterproofing
Natick
Treasurer – Russ Anderson
Southeastern Metal Fabricators, Inc.
Rockland
Assistant Treasurer – Steven Amanti
E. Amanti and Sons Inc.
Salem
Vice President – Dana Johnston
Fall River Electrical Associates, Co., Inc.
Fall River
Past President – Joseph Bodio
LAN-TEL Communications, Inc.
Norwood
CEO/Clerk – Michael McDonagh

Matthew Brown, Greenwood Industries, Inc., Worcester
Christopher Buell, Wright Architectural Millwork Corp., Northampton
David Cannistraro, J.C. Cannistraro, LLC, Watertown
Leslie Carrio, DePaoli Mosaic Company, Canton
Lindsay Drisko, ENE Systems, Inc., Canton
Larry Eagan, Collins Electric Co., Chicopee
Richard Fisher, Red Wing Construction, Gloucester
Roger Fuller, R & R Window Contractors, Inc., Easthampton
Wayne Griﬃn, Wayne J. Griffin Electric Inc., Holliston
Mac Lynch, William F. Lynch Co. Inc., Worcester
Jacquelyn Magill, EDM Construction Inc., Merrimac
Jeﬀrey Marr, Marr Scaffolding Company, Boston
Erik Maseng, Viking Controls, Inc., Nashua
Michael Mcnulty, Millwork One Inc., Cranston
James Miller, Salem Glass Company, Salem
Bernard Quinlan, Sullivan Group, Needham
Frank Smith, Eastern Insurance Group, LLC., Natick
Peter Townsend, M.L. McDonald Sales Company, LLC., Watertown
Counsel – David Wilson & John Curran, Corwin & Corwin, Woburn

WHAT’S COMING IN

2019

2019 is already oﬀ to a fast start. Here is a preview of some
of what we have going on at ASM this year.
Legislative Advocacy
January marks the start of the new 2019-2020 Legislative Session and ASM looks to continue our track record to help our
members remain successful in their business. Each session over 5,000 bills are filed in the Legislature. And just like every other
industry and profession, we will be focused on the bills that impact our members and the work they do. Many of the bills that
are filed are “refiles,” or bills that were considered last session but never made it through the process. Of course, many of the
bills are completely unrelated to the world of construction.

Wage theft, indemnity, paid family leave
regulations on the agenda again in 2019

Keeping a close relationship with the
Attorney General and DCAMM

Protecting subcontractors and the construction industry
remains a priority. This may mean, for example, opposing
legislation that would diminish our Filed Sub Bid laws or
bringing fairness from the employer perspective on the
debate about wage theft. And just as we did last year, we
will be looking to bring fairness back to the state’s indemnity
statute, which, due to a series of appellate court decisions
over the years, allows general contractors to continue to
include contractual provisions requiring subcontractors to
shoulder responsibility for the negligence of others. This bill
is about fairness in sharing risks and costs in construction
projects. Subcontractors typically perform 80-85% of the
work on construction jobs and our members are a driving
force in the state economy and provide many well-paying
jobs for construction professionals. Having a voice on
Beacon Hill has never been so important.

Together with other major industry associations, ASM
continues to meet with Attorney General Maura Healey
and her leadership team from the Fair Labor Division to
discuss construction industry issues, including:
 Misclassification of workers and wage theft
 Public/private partnerships
 The pay equity law
 Ongoing challenges for contractors with the state’s
Sick Leave Law.
ASM will continue to meet with DCAMM staff on a variety
of topics relevant to your business on public work.
This includes proposed legislation to streamline the contractor
prequalification process, MWBE goals, payment and change
order processing, and issues around scope, scheduling,
closeout and retainage.

Take Advantage of our Free Legal Hotline
As a construction business, you face a host of issues through the life of a project,
including bidding, contract terms, payment and more. Or maybe you are facing
an issue like employee leave, discrimination, wage and hour rules, hiring and
termination. When issues arise, it’s often hard to know what to do. There is
an easy way to get quick answers to your questions – ASM’s Hotline – FREE to
ASM Members.
Send an email to mail@associatedsubs.com.
We will forward your question to the appropriate
attorney who will respond by phone or email.
 Construction questions are referred to
John M. Curran, Esq. at the law firm of
Corwin & Corwin LLP, which has served as
legal counsel to ASM for more than 65 years.
 Employment questions are referred to
David B. Wilson, Esq. and Catherine E. Reuben, Esq.,
at the law firm of Hirsch Roberts Weinstein, LLP.
 Insurance questions are referred to
David M. O’Connor, Esq. at the law firm
of O’Connor & Associates, LLC.

Upcoming Programs & Membership Benefits
ASM YP Night at the Celtics, March 14

Safety Roundtable
Workplace safety is a priority for ASM member companies
and that’s why we are putting together a full schedule of
programs starting an OSHA update this January. The data
highlights the importance of workplace safety. According to
OSHA, there were 971 fatalities nationwide in construction
work in 2017 and the leading cause is falls. 26 of those were
in Massachusetts. The ASM Safety Roundtable will meet
every other month hosting on different topics from OSHA
regulations and requirements to training on aerial lifts
and accident investigation. Construction companies often
send a dedicated safety staff person, but all ASM members
are welcome.

ASM Annual Golf Tournament

July 15 at The International Golf Club
ASM will host the 24th Annual Golf Tournament on July 15th
at The International Golf Club & Resort in Bolton for members,
guests and colleagues. Enjoy an exciting day of golf, food,
festivities, contests and prizes on The International’s two
championship golf courses including one of the most
challenging courses in New England! The event also serves
as the organization’s most important fundraiser, directly
supporting the ASM Scholarship Awards and the education
and advocacy programs of the association. For registration
and sponsorship information visit ASM’s website or contact
Cathy at 617-742-3412.

The ASM Young Professionals Group will hold its 4th annual
night at the Celtics on March 14th at the TD Boston Garden,
when the Boston Celtics host the Sacramento Kings.
The mission of the Young Professionals Group is to develop,
engage, and empower young
professionals to grow and
flourish in the subcontractor
industry through unique
networking and programming events. The YP Group
is open to employees of
ASM member companies.

Tackling the Opioid Crisis
In the fall we noted the 2018 Massachusetts Department
of Public Health report citing construction as the leading
industry for opioid-related deaths. There is a common
acknowledgment in the construction industry that more
must be done to combat this trend. As a first step, ASM
partnered with other construction groups to host a program
in January entitled, “Commercial Construction Industry Opioid
Summit.” Respected health care representatives, construction
companies, and trade union panelists will share their
perspectives on implementing practical solutions aimed at
assisting employees and their families. This will serve as a first
step for ASM, and the industry as a whole, to raise awareness
on how this issue impacts construction but also to provide our
members with the resources needed to help with prevention
and recovery. Our goal is to continue to bring attention to the
opioid crisis throughout 2019.

Acadia Insurance Program
Acadia Insurance offers ASM members a cost-effective
insurance program that helps subcontractors group
purchasing power, subcontractors can receive highly
competitive rates on a variety of insurance policies, including
general liability, property, equipment, workers’ comp,
commercial vehicles, umbrella, and more. Just as importantly,
for over a decade the Acadia/ASM program has offered a
Safety Group Dividend Plan for policyholders in Massachusetts
and New Hampshire. Since the dividend’s inception,
the program has returned over $7 million to qualifying
member companies! Contact ASM for more information on
membership and eligibility for this insurance program and
find out what you’ve been missing!
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