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What DACUMs mean to ITP
Emily Grady
what is a DACUM and why is it important?

The word DACUM is derived from ‘Developing A CUrriculuM,’ and is a
foundation upon which Industry Training Program (ITP) courses are built. A
DACUM is a course profile that outlines the course goals and accompanying
learning objectives. For each course goal, there are a number of learning
objectives geared toward accomplishing that goal.
Breaking it down further, a goal is a general description of what students
will learn. A learning objective is a specific description of what the learner
will be able to do with new competencies, knowledge and attitudes following
instruction.
Each ITP course has a DACUM. Here is an example from the CAA
Avalanche Operations Level 1. A course goal is that by the end of the course/
lesson, learners will be able to collect and record snowpack data. In order
to collect and record snowpack data, students must be able to meet the
following learning objectives: observe and record snowpack layer boundaries;
observe, classify and record layer properties; observe and record snowpack
temperatures; demonstrate and record snowpack tests; plot snow profiles; and
identify significant profile properties.

Fig.1: example of verbs used to describe different
levels of learning based on the learning domain
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Learning objectives are usually listed
in sequence; they may be listed from
simple to complex, general to specific, or
chronologically. The words used to describe
goals and learning objectives are essential
for indicating the depth of knowledge, skill
or attitude expected. For instance, having
to “observe and record” (Operations Level 1)
is far simpler than having to “observe and
evaluate” (Operations Level 2). Fig. 1 is an
example of verbs used to describe different
levels of learning based on three learning
domains. A simplistic way of looking at these
domains is to consider cognitive=thinking,
psychomotor=doing and affective=feeling.
Good learning objectives consist of
observable behaviour (i.e. what the learner
does in order to demonstrate what has been
learned), are clearly defined (i.e. describing
the performance expected of the learner
at the completion of instruction), and are
appropriate to the scope and scale of the
course (i.e. expectations are reasonable
given the course duration). From learning
objectives come lesson plans, teaching
activities, course schedules, and assessment
methods, so you can see that they are truly
the foundation for course curriculum and
delivery.
Industry representatives reviewed each
and every course DACUM last winter during
the curriculum development project. These
were then sent to the CAA’s Education
Committee for approval, so we now have
current DACUMs that reflect industry needs.
Be sure to look at your course DACUMs
more closely the next time you are attending
a CAA course. They provide a good outline
of what level you are expected to reach
by the end of the course, and show a clear
progression of training from the CAA
Avalanche Operations Level 1 to 3 courses.

