
BIM4Water Terms of Reference 

 1 of 5 July 2020 

 

 

BIM4Water is a cross-industry Group open to all organisations involved in the management and 
delivery of water and wastewater assets. Membership of BIM4Water is reflective of the sector, 
involving clients, contractors, consultants, suppliers, subcontractors and other bodies.  

The BIM4Water Steering Group exists to support the management of BIM4Water and to contribute in 
the delivery of its mission. The Steering Group undertakes this role and does this through the 
provision of its knowledge and insight into the needs of the sector.  

The purpose of this document is to set out the BIM4Water mission and objectives and it explains how 
the Steering Group is structured, managed and resourced.   

The Mission 

BIM4Water’s mission is to lead, drive and support organisations to realise value 
through the digital transformation of the water sector.  

Objectives and Targets 

The objectives and targets for BIM4Water are set out below and involve the active participation of the 
Steering Group and the Task Groups.  

1. Digital Transformation: The overall aim is to facilitate the development of digital plans that 
include the creation and modification of existing processes, using digital technologies to deliver 
improved productivity benefits in a changing business and market environment. The 
transformation plan will also include consideration of the cultural and customer experiences. 
(Responsibility – All Task Groups contribute but ownership falls within the Owner Operators Task 
Group). 

• Publish and update guidelines for a digital transformation plan  
• Collaboration with UK Water & Sewage Companies, and the Regulator to produce a 

Water Sector framework to enable efficiencies through the application of BIM and digital 
transformation.  

• Collaboration with CDBB (Centre for Digital Built Britain), UK BIM Alliance, and other 
forums and industry sectors. 

• Develop a set of key initiatives to develop a common understanding of digital 
transformation across the value chain that can be implemented.  

• Provide direction on digital transformation within the water industry. 
 

2. Centralised Body of Knowledge: The overall aim is to provide direction for a framework 
covering knowledge management and its creation, and aide decision making that can enable 
best practice to be adopted across the water industry.  The framework will include concepts, 
information sets, and guidelines that will be regularly reviewed to assist with optimisation of 
performance across the water sector. 
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• To provide an evidence base of best practice case studies with demonstrable benefits. 
This objective will be achieved through a combination of events/conferences and the 
BIM4Water Awards (Responsibility - Steering Group) 

• Developing and maintaining a standard approach for the creation of Product Data 
Templates and a specification for an IT solution for the searching, retention and creation 
of Product Data Templates used in the production of a digital asset. (Responsibility - 
Standard Libraries Task Group) 

• Partnering with Uniclass2015 to develop a water infrastructure classification system 
(Responsibility - WICHS Task Group) 

• Develop a standard approach in the use of 4D BIM (time-related information being 
associated with an information model) including the enablers, commercial arrangements 
and benefits, (Responsibility – 4D Task Group) 

• Aide the strategic development of sharing across infrastructure digital twins, promoting 
collaborative thinking in the use of open data standards. (Responsibility – Water Data 
Task Group)  

• Facilitate the dissemination of knowledge - (Responsibility - All) 
 

3. People: The overall aim is to provide guidance on the digital skills and capabilities to enable 
an organisation to benefit from the transformation, ensuring that staff are taken along the 
digital transformation journey. A key outcome is that a successful and long-term digital 
transformation requires redefining organisational culture and mindsets, processes, and 
people skills that is delivered by a change management programme.  
• The development of a digital skills framework for the water sector that includes “STEM”, 

non-science skills, lessons learnt from other sectors, and academia (Responsibility - 
Skills Task Group) 

• The publication of case studies and selected events that focus on digital skills 
(Responsibility - Skills and Communications Task Groups) 

 

4. Communications and Engagement: The overall aim is to support the vision and mission of 
BIM4Water, maintain and support the membership, and lead the marketing and 
communication of BIM4Water and its Task Groups. (Responsibility - Communication Task 
Group) 
• Develop and maintain a marketing plan that includes promotion of BIM4Water on our 

website, at events, and increase the membership 
• Promote the BIM4Water Awards 
• Engagement with the media, writing and promoting articles 
• Developing links with other relevant organisations including academia, industry in the UK 

and overseas 
• Publish strategic and key outputs from the Task Groups including BIM guidelines for the 

water industry, case studies, BIM Maturity matrix etc. 
 

5. Thought Leadership: The overall aim is for BIM4Water to be recognised as an authority in 
Digital Transformation, to facilitate and collaborate across the “BIM community”, where our 
knowledge, advice, and material is sought and shared.  (Responsibility – Steering Group). 
• Develop a thought leadership plan collaboration with academia, professional bodies, UK 

Regulator network, Local and International standards, CEN and ISO standards groups 
• A framework for procurement with the supply chain, contracts, and software applications  
• Innovation covering emerging concepts, processes and technology 
 

These objectives will be reviewed by the BIM4Water Steering Group, on at least, an annual basis to 
ensure that they are still relevant. 

BIM4Water will aim to organise a minimum of three member meetings per year to assist with 
delivering the objectives. A rolling one-year programme of events and dates will be produced. 



BIM4Water Terms of Reference 

 3 of 5 July 2020 

The BIM4Water Steering Group will collaborate with other groups relevant to BIM and digital 
transformation within the water sector as appropriate in the delivery of its mission and objectives. 

The Chair of BIM4Water will represent the group on the UKBIMAlliance, and other relevant bodies.  

Membership and Structure 

BIM4Water is open to members from any section of the water industry. There is no membership fee. 
British Water currently provides secretariat support. The Secretariat will maintain a list of members 
which includes those who have participated in events and engaged with BIM4Water. In addition to the 
Steering Group members, up to two representatives from the Secretariat can attend Steering Group 
meetings. 

The Secretariat also provides independent, non-partisan oversight to BIM4Water. 

The BIM4Water Steering Group should reflect the wider membership and be drawn from the key parts 
of the water sector whose involvement is essential to deliver the objectives and mission.  These 
include: 

• Water companies 
• Regulators  
• Consultants 
• Contractors 
• Specialists and suppliers 

 
 

The BIM4Water Steering Group will have a minimum of 5 and maximum of 12 members who 
should reflect a balance of representation from each of the above groups (Note: The 12 members 
includes the Nominated member but excludes the Secretariat and past Chair. With the exception 
of the Secretariat, only one person from each represented organisation is permitted on the 
Steering Group.  

1. Co-opted members: Where agreed appropriate by the Steering Group, other BIM4Water 
members may be co-opted onto the Steering Group to address any under representation or to 
support particular activities. Co-opted members of the Steering Group would be required to self-
nominate for a position on the Steering Group at the next annual election (see Appendix 1). 

2. Nominated members: A position on the BIM4Water Steering Group should be made available 
for the inclusion of a “Nominated member”. A “Nominated member” should be a person of 
influence within the Water Industry. The individual should share BIM4Water ideals and endorse 
the aspirations of BIM4Water. The appointment will be announced through the BIM4WATER 
media channels, and be seen as a prestigious appointment. This position carries all the same 
rights of other elected Steering Group members. 

The duration of tenure is two years from the announcement.  After the completion of the tenure, 
the “Nominated member” position will be reviewed by the Steering Group.   

 

Steering Group governance 

Unless there are extenuating circumstances for which the Steering Group will approve exceptions, the 
following will apply:   

Members of the Steering Group will be in post for a period of two years. 

http://www.ukbimalliance.org/
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The Chair of the Steering Group will sit for two years and will be chosen by the Steering Group. A 
Vice Chair will be appointed with a view to becoming Chair (see Appendix 1).  

Members completing their two-year term, except the Vice Chair, will stand down. Members of the 
Steering Group standing down can put themselves forward for re-election.  

The process for electing BIM4Water members to the Steering Group is detailed in Appendix 1. 

The retiring Chair will be invited to remain as part of the Steering Group in the year after the end of 
their term, thus would serve up to four years on the Steering Group.  

The BIM4Water Steering Group will meet physically or via virtual conference at least quarterly. A 
quorum of four members including one member of the Secretariat is required for all meetings.  All 
meetings will be minuted. 

If a member of the Steering Group should leave their current employer, they will be invited to remain a 
part of the Steering Group until the next election. Unless there is a conflict of interest in which case 
the Steering Group would make an appropriate decision on the way forward.  

Management of BIM4Water 

The Chair is responsible for the day to day running of BIM4Water and is expected to chair meetings of 
the Steering Group. 

Task Groups will appoint a Chair and have a member of the Steering Group as a sponsor. Task 
Groups should progress work in support of BIM4Water. Task Groups should be ‘task and finish’ 
supported by an action plan and a terms of reference. 

It is important that there are regular communications between the Steering Group and the Task Group 
members to aide two-way dissemination of information and develop strong working relationships 
between the various groups. There will be periodic, but as a minimum, a once a year meeting 
between the Steering Group and Task Groups to facilitate this aim. 

Resources 

BIM4Water receives no external funding and is dependent on the support of its members. The 
Steering Group reserves the right to consider opportunities for external funding as appropriate. For 
example, sponsoring of events and awards. 

Appendix 1 – BIM4Water Steering Group Election Process  
Process for the election of the Vice Chair  

1. Notice will be given to all members of the Steering Group and to all Task Group Chairs to self-
nominate for the position of Vice Chair. There will be a 21 day time window to allow for 
nominations. 

2. A “job specification” will be made available to any interested parties during the self-nomination 
period 

3. After the 21 day period, the self-nominees will be asked to complete a short questionnaire. 
4. The questionnaires/nominees will be reviewed at a closed Steering Group meeting, and a 

secret ballot held (British Water to arrange and manage). 
5. In the event that there is only one self-nominee, they will still be asked to complete the 

questionnaire, which will then be discussed at a closed Steering Group meeting, and a vote 
will be held. If the nominee is deemed to be “unsuitable at this time” then the Steering Group 
will decide a pathway forward.  

6. Once a clear choice has been made, the position of Vice Chair will formally be offered.    
Upon acceptance, suitable announcements will be made, and a date of appointment chosen. 
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Following this date, the Vice Chair will be expected to carry-out their duties in-line with 
guidance from the Chair and SG. 

 

Process for the election of members to the Steering Group 

1. Notice will be given to the general membership of BIM4Water of the process for the self-
nomination for the available positions on the Steering Group. The initial notification period will 
be for 7 clear days. This will be through all media channels currently available to BIM4Water. 
Once the 7 day initial notification period has ended, there will be a 21 day time window to 
allow for self-nominations. During the 21 day period, there may be “reminder” notices posted 
through the media channels. 

2. (Steering Group members standing for re-election will be excluded from the following 
process) After the 21 day period, nominations will be made available to the Chair, and the 
Steering Group, to convene a special meeting of the Steering Group, where the nominations 
will be discussed and a short-list approved. Further information or discussions may also be 
required between the Steering Group and the nominees, followed by a vote managed by the 
Secretariat. 

3. Once a clear result is achieved, the elected nominees will be formally offered a position as 
Steering Group member. Upon acceptance, announcements will be made, and a date of 
appointment chosen. Following this date, the new Steering Group members will be expected 
to carry-out their duties in-line with guidance from the Chair and other Steering Group 
members. 

4. The Chair will have the final say if the votes are tied. 
 
The above processes for elections are designed to allow the BIM4Water Steering Group to self-
manage the composition of the Steering Group, in a fair and just way. It will be centred on open 
debate and discussion. The suitability for potential appointees will be refereed by the Chair of 
BIM4Water to maintain a fair procedure. Any potential conflicts of interest by a proposed new member 
and existing member must be made aware to the Chair and the Secretariat at the earliest point 
possible by any member of the Steering Group. Failure to do so by this person, could result in the 
appointment being rescinded and in serious cases, the Steering Group member being asked to step 
down. 
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