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ÁUSPTO: Federal agency for granting U.S. Patents and registering Trademarks 

ÁVision: Leading the World in Intellectual Property Protection and Policy 

ÁMission: Fostering innovation, competitiveness and economic growth, 
domestically and abroad by delivering high quality and timely examination 
of patent and trademark applications, guiding domestic and international 
intellectual property policy, and delivering intellectual property information  
and education worldwide, with a highly skilled, diverse workforce. 
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Background 
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ÁThe Trademark Office and Trademark Trial and Appeals Board (TTAB) drafted 

business architecture that covers the entire Trademark business 

ÁThe Trademarks business architecture established in 2010 includes: 

ÁCapability map 

ÁValue streams 

ÁValue stream / capability cross-mappings 

ÁThe Trademark organization is using the business architecture: 

ÁFor business impact analysis, business planning and prioritization 

ÁTo support a major IT initiative - Trademark Next Generation (TMNG) 
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ÁThe Trademark capability map primarily focused on άŎǳǎǘƻƳŜǊ ŦŀŎƛƴƎέ 
capabilities such as:  

ÁTrademark Management 

ÁSearch Management 

ÁTrademark Owner Management 

ÁTrademark Representative Management 

ÁTrademark ID and Classification Management 

ÁSupporting capabilities that include Employee Management, Finance 
Management, Training Management were also defined 

ÁStrategic capabilities include Trademark Policy Management , Stakeholder 
Management  
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Trademark Capability Map ς Levels 1-2 
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Sample Trademark Value Streams 
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Sample Trademark Value Streams 
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Sample TTAB Value Streams 
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ÁThe Trademark Next Generation (TMNG) portfolio is based on improvement 
of Functional / Technical Services to users of the Trademark systems and 
standup of a next generation IT Platform.   

ÁTrademark Office is creating a fully electronic, separate, sustainable, end-to-
end system in which technology and user services will be developed, managed 
and adapted in an efficient and cost effective manner that meets current and 
future needs of the Trademark Office and system users.   

ÁResulting next generation IT systems, platform and functionality will enable 
optimal use of Trademark data by the public and employees.  

ÁNew technology that will reduce information technology development, 
enhancement and maintenance costs while providing a more manageable, 
agile and adaptable technology platform.  

Source: 
https://www.fbo.gov/index?s=opportunity&mode=form&id=4b4877097088a8ae4bac3587e2b051cd&tab=core&_cview=0  
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Focus of TMNG work ς Early Releases 

Trademark Value Stream Views Used For 
Release Planning 
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Capabilities under value stream 
stage provide frame of 
reference for TMNG releases 

Å Capabilities that appear across multiple 
stages and value streams provide framework 
for creating and reusing software solutions 

Å Cross-mapping framework also provides an 
organizing framework for business 
requirements  

Value Stream / Capability Cross-mapping: A Frame of 
Reference for TMNG Program Roadmaps 
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Automation for the Examining Attorney is Required 
Across 3 Value Stream Stages 

Many of the capabilities (below) 
automated during Examine Application 
stage will be used for the remaining 
two stages where the Examining 
Attorney works, as shown to left 
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