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United States Patent and
Trademark Office (USPTO)

Background

AUSPTOFederal agency for granting URitentsand registeringirademarks
AVision: Leading the World in Intellectual Property Protection and Policy

AMission Fostering innovation, competitiveness asebnomic growth
domesticallyand abroad by deliveringigh qualityand timelyexamination
of patent andtrademark applicationsguiding domestic anmhternational
intellectualproperty policy, and deliveringptellectual propertyinformation
andeducation worldwide, witra highlyskilled, diverse workforce
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United States Patent and
Trademark Office (USPTO)

Under Secretary of Commerce for Intellectual Property and
Director of the United States Patent and Trademark Office

Deputy Under Secretary of Commerce for Intellectual Property and
Deputy Director of the United States Patent and Trademark Office

Office of the Office of the
Commissicner for Commissioner for
Patents Trademarks
Patent Public Trademark Public
Advisory Committee Advisory Committee

Patent Trial and Appedl Trademark Trial and
Board Appeal Board
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Business Architecture for
Trademarks at USPTO

ATheTrademark Office and Trademark Trial and Appeals Board (&R}
business architecture that covers the entire Trademark business

AThe Trademarks busineagchitectureestablished ir2010includes:
A Capability map
A Valuestreams
A Valuestream / capabiliticrossmappings

ATheTrademark organization is using the business architecture:
A Forbusiness impact analysis, busingsanning andprioritization

A To support a major lihitiative - TrademarkNext Generation (TMNG)
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Trademark Capability Map

AThe Trademark capability mapimarily focusedbn O dza G 2 YS NI F I
capabilitiessuch as:

ATrademark Management

A Search Management

A Trademark Owner Management
ATrademark Representative Management

ATrademark ID and Classification Management

ASupporting capabilitiethat include Employe#anagement, Finance
Management, Traininlylanagement were also defined

AStrategic capabilitiemiclude TrademarkPolicy ManagementStakeholder
Management
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Customer Facing Strategic Direction Setting

Supporting

Trademark Capability MapLevels 12

TM Policy MGMT

IP Palicy and
Rulemaking Guidance Palicy Dissemination
Development
User/Role

Authorization MGMT Policy INFO MGMT

Stakeholder MGMT

Relationship
Establishment and
Maintenance

Stakeholder INFO

MGMT Stakeholder Analytics

Stakeholder

Feadback MGMT Public Motice MGMT

Public Qutreach

Legislative MGMT

Legislative Legislative
Compliance Maonitaring

o Legislative
Legislative

Congressional

Interpretation Communicati...

BUS Planning

BUS Performance

Strategic Planning MGMT

BUS Forecasting

EUS Planning INFO

MEMT Filing Fee MGMT

Budget MGMT

International Relations MGMT

International
Advising and
Education

International
Collaboration

Treaty Obligations
MGEMT

Capital MGMT

Capital Demand

MEMT Partfolio Risk MGMT

Portfolio Balancing Capital INFO MGMT

M MGMT M Owner MGMT TM REP MGMT
T Pipeline Case File T Rights T Revision
WMGMT WGMT Determination MGMT Th REP INFO MGMT |Domestic REP MGMT|| T REP File MGMT
Petition/ Proceeding Decision I Th Owner INFO TM Owner File o -
Complai... MGMT MGMT [TM Notification MEMT MEMT Th Owuner Analytics
T Collections Payments TMINFO - TM REP Analytics REP Eligibility MGMT
MGMT MGMT MewT || M Analytics
Search MGMT TM ID and Class MGMT Maon-TM Registry MGMT
Search Search Search Role Search Logic 1D and Class Fastener liby Aict
Definition Paramet... Authorizati... Definition Class Establishment | Compliance MGMT Dissernination s en?\h(?:;l'lty . Registry Definition
Search Stored Search Search Search Results MGMT
Execution WIGMT Analytics MGMT ;
Non-Text Public Search ID and Class Advisary Suljz:':[ﬁtiz'l'f'hﬂ%MT Related Class MGMT Registry Recordal Registry INFO MGMT
Search MGMT Room MGMT -
Training MGMT Employee MGMT Finance MGMT Legal MGMT
Training Training Teaini Hurman Telework  Employee INFO
Subject Material Dlealli:'!:g Resour.., MGMT MGMT Money MGMT Accounts MGMT
Determination || Development Employee Performance | Labor Resource EPEI)B’LM-:—.EMJ IP Legal General Legal
Analytics MGMT MGMT Fimancial T Counsel MGMT  MGMT
Training Training Empl 5 - R ) d Financial INFO
Evaluation Analytics mployee Employee uccession eportlng_.] an MGMT
Communicat... || Development Planning.. Analytics
Research Resource MGMT Operations MGMT INFO Technology MGMT Procurement MGMT
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Sample Trademark Value Streams

+ Register Trademark

Receive Process Pre-Examine Examine Publish For Verify Use/ Register
Application Payment Application Application Opposition Issue Noa Trademark

+ Accept SOU Extension Request

Receive SOU Review Minimum Examine SOU Accept SOU
. Process Payment . . .
Extension Request Requirements Extension Request Extension Request

4+ Allow Statement Of Use (SOU)

. Review Minimum . Allow Statement
Receive SOU Process Payment , Exarnine SOU
y Requirements Of Use (SOU)

+ Maintain Trademark

Receive Request Process Payment Examine Request Update Registration

+ Apply Trademark Change Request

Receive Request Process Payment Validate Request Examine Request Post Change
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Sample Trademark Value Streams

+ Resolve Trademark Dispute

Receive Dispute Process Dispute Decide Dispute Disseminate Decision

+ Process Trademark Director Dispute

Receive Process Validate Process . . Disserninate
Request Payment Request Dispute Decide Dispute Decision
+ Manage Trademark Owner Information
Infzivmi?:iron Submit Changes Validate Changes Apply Changes Notify Owner
+ Manage Trademark Representative Information
Infzivmi?:iron Submit Changes Validate Changes Apply Changes Repr[:;jet:w?ative
+ Manage Trademark Policies And Procedures
Receive Request Review Policy Develop Policy Disseminate Policy
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Recejve Notice

Of Appeal
Recejve
Compl Process
P Payment
Receive Issue
Concur... Schedul...

Receive Request

Receive Request

Samplel TAB Value Streams

+ Process Ex Parte Appeal

Process SC;ZZLL? Present
Payment Arguments
+ Process Opposition & Cancellation Request
Issue Accept Hold Decide Hold
Schedu... Defen... Discov... Pre-Tri... .
Trial
+ Process Concurrent Use Requests
Accept Hold Decide
P Discove... Pre-Tri... Hold Trial
Answer
+ Extend Time To Oppose

Review Extension

+ Certify International Application

Process Payment

Grant Extension

Review Application

[I?'evelolp & Terminate
Disseminate... .
Proceeding
Present Develop Terminat
Argu... 2., e..
Present Develop Terminate
Argume.., 8., Proceed...

Terminate Extension

Certify Application
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What is Trademark Next Generation?

AThe Trademark Next Generatio NG portfolio isbasedon improvement
of Functional / Technic&@ervices to users of the Trademark systemg
standup of a next generation IT Platform.

ATrademark Officés creating a fully electronic, separate, sustainable -&nd
end system in which technology and user services will be developsutaged
and adapted in an efficient and cost effective manner tinagetscurrent and
future needs of the Trademark Office and system users.

AResultingnext generation IT systems, platform and functionality will enable
optimal use of Trademark data by the public amployees.

ANewtechnology that will reduce information technology development,
enhancement and maintenance costs while providing a more manageable
agile and adaptable technology platform.

Source:
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https://www.fbo.gov/index?s=opportunity&mode=form&id=4b4877097088a8ae4bac3587e2b051cd&tab=core&_cview=0
https://www.fbo.gov/index?s=opportunity&mode=form&id=4b4877097088a8ae4bac3587e2b051cd&tab=core&_cview=0
https://www.fbo.gov/index?s=opportunity&mode=form&id=4b4877097088a8ae4bac3587e2b051cd&tab=core&_cview=0

Business Architecture used in

representing the Business Roadmap
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Business Architecture used in
representing Business priorities

V514 - Register Trademark Value Stream
515 - Receive Application Stage
516 - Process Payment Stage
517 - Pre-Examine Application Stage
518 - Publish for Opposition Stage
519 - Verify Use Issue Motice of Allowance (MOA)

520 - Register Trademark Stage

- 536 - Examine Application Stage
b C108 - User / Role Authenticaton Management
’ C107 - Docket Management

C174 - TM Reporting

C175 - TM Analytics

b C124 - Time processing Management
’ C118 - TM Routing
» €110 - Case File Management

€176 - Jurisdiction Management

€180 - withdrawal Mgmt

e ' R mom
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Trademark Value Stream Views Used For
Release Planning

Receive
Application

Receive SOU
Extension Request

Receive SOU

Receive Request

+ Register Trademark

Examine
Application

Process Pre-Examine
Payment Application

+ Accept SOU Extension Request

Review Minimum Examine SOU

Process Payment . .
- y Requirements Extension Request

4+ Allow Statement Of Use (SOU)

Review Minimum

Process Payment .
- y Requirements

4+ Maintain Trademark

Frocess Payment Examine Request

Focus of TMNG workEarly Releases

Publish For Verify Use/ Register
Opposition Issue Noa Tradermark

Accept SOU
Extension Request

Allow Statement
Of Use (SOU)

Update Registration
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Value Stream / Capability Crasapping: A Frame of
Reference for TMNG Program Roadmaps

Receive Process FPre-Exarmine FPubslish For werify Uses
Application Payrment Application Opposition Issue MNoa
T Routing
(=] k t C T
T P ing
1

MMM A Capabilities that appear across multiple

stages and value streams provide framew

Capabilities under value stream . i T
for creating and reusing software solution$#

stage provide frame of
reference for TMNG releases

A Crossmapping framework also provides 4
e e organizing framework for business |
L requirements 3102014 14 ;




Automation for the Examining Attorney Is Requir

Across 3 Value Stream Stages
Many of the capabilities (below)

O automated during Examine Applica

stage will be used for the remaining

O two stages where the Examining
Attorney works, as shown to left

O .
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