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ONE FORD Company Overview

ONE TEAM * ONE PLAN » ONE GOAL

-

LINCOLN

AFounded in 1903.
AWorIdwide Automotive

A164,000 employees
_worldwide

A?O plants worldwide
AExecutive Chairman .
_William Clay Ford, Jr. g~
APresident and CEO
Alan Mulally

Sources:
Ford Motor Company 2010 Annual Report
Ford Sustainability Report 2010 /11
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ONE FORD PLAN ONE FORD

ONE TEAM » ONE PLAN » ONE GOAL

4 Expected Behaviors N
ONE TEAM = oster Functional and Technical Excellence
People working together as a lean, global enterprise for AcKngt\grﬁg;js have a passion for our business and our
automotive leadership, as measured by: A Demonstrate and build functional and technical excellence

AEnsure process discipline

AHave a continuous improvement philosophy and practice
O wn Working Together

ABelieve in skilled and motivated people working together

Customer, Employee, Dealer, Investor, Supplier,
Union/Council, and Community Satisfaction

ONE PLAN Alnclude everyone; respect, listen to, help and appreciate
: . others
w Aggressively restructure to operate profitably at the ABuild strong relationships: be a team player; develop
current demand and changing model mix ourselves and others

A Communicate clearly, concisely and candidly

Role Model Ford Values
customers want and value A Show initiative, courage, integrity and good corporate

w Accelerate development of new products our

w Finance our plan and improve obalance sheet citizenship .
Almprove quality, safety and sustainability
w Work together effectively as one team AHave a can do, find a way attitude and emotional resilience

A Enjoy the journey and each other; have fun - never at

A

- othersd expense

eliver Results

ONE GOAL A Deal positively with our business realities; develop

An exciting viable Ford delivering profitable growth for compelling and comprehensive plans, while keeping an

all enterprise view

A Set high expectations and inspire others

AMake sound decisions using facts and data

AHold ourselves and others responsible and accountable for
K delivering results and satisfying our customers /

= PROFITABLE GROWTH

g m.,, < FOR ALL
Profits &

AT Medium  Small Go Further Cash
+ + — ~ ;
ONE FORD iTur bo Machi i

ONE TEAM + ONE PLAN = OME GOAL

/Asia Pacifi@mericas
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ONE FORD Financial/Sales ﬂ]l

ONE TEAM * ONE PLAN * ONE GOAL LINCOLN

/2,011 Operating Results

ARevenue, $136.3 billion
ANet income $20.2 billion -

2011 Sales (by automotive segm T{/

(in thousands)

Ford North America 2,698
Ford South America 461
Ford Europe 1,634

861

Ford Asia Pacific Africa

Sources:
Ford Motor Company 2011 Annual Report
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Global IT Update

Business Driver

Business Process Automation
Enable Fewer Prototypes
Business Information Usage
ONE Ford Integration

ONE Ford Collaboration

IT Enabler

Servers (Physical + Virtual)

Numerically Intensive Computing (EGF)
Storage (TB)

Network (Wide area network traffic, Gbps)

Team Workspaces (SharePoint sites)
Audio Conferencing (Minutes)
Data Conferencing (WebEx Minutes)

Annual
Growth 07-11

20%
49%
40%
65%

18%
19%
194%

IT volumes have increased dramatically to provide greater business capability,

Improved collaboration and now growth




Global IT Update

. 2005 Year 2011 Improvement

Key BPR Metric End Actual 2012 Status 2%05_2011
Ford IT Spend / % of Revenue 1.4% 1.1% 1.2% 0.3%
Project Spend (New capability) 17% 30% 33% 75%
Global Integration Spend <30% >44% 55% >50%
Global Application Integration <20% 34% 37% >70%

IT Operating Cost >$400m

Low Cost Sourcing <12% 37% 38% >300%
GAO Comments / Audit 1.3 0.1 Maintain >90%
Pulse ESI <67% 73% Improve >6%

Since 2005 we have significantly improved key IT operating metrics, while

restructuring and investing more in ONE-Ford integration







Solution Delivery Governance: Enterprise Architecture & Assurance
Governs the usags of Architecture and Technalogy Standards

- Local EAAsS

ﬁ Local EAAS
! Lacal EAAS

Technology Standards Governance: Technology Managsment Council
Governs the Architacture and Technelagy Standards

BUC=58
iNTor .Tmﬁ Minor
O PPTiy el (O e

]
I'?jmmiﬂm_r _‘é Major
Cayers

Education and Communication: Architscture Publications
Cocuments the current Strategies, Guides, Patterns, ate.

| Authors |

Feer Beviewers

Srrategies

ANMPO

AMFOQ

Enterprise
Technology
Strategy




The IT Operating Model Processes

Business

Relationship Mgt

SERVICESTRATEGY SERVICEDEVELOPMENT SERVICE MANAGEMENT
IT Strategy & Continual Service Improvement
Business :
Programmes IT Finance
. 5 2 - :
Service Strategy Fr,?grg‘é?met ransélttlgalgrr%nlng

Innovation Mgt

Demand Mgt

Service Operations

Requirement Event Mgt

Anilysis

Change Mat

Service Asset &

Management & Control

Incident Mgt Knowledge Mgt

Enterprise
Architecture

Enterprise

Architecture

Design Solution

Release & Request Fuffillment Assurance &
Build/Configure Deplovment Mat Compliance Mat
] Access Mgt
Solution Validate & Test

Testing / Validation Service Service Design
Service Level Mgt IT HR

IT People Mgt

Configuration Mgt Problem Mgt

uoljeniuj josfoid

Capacity Mgt

Enterprise Availability Mgt
Architecture is a key ervce Coniruty

component to the IT
Operating model

Security Mgt

Supplier
Relationship Mgt

€=z

Go Further



BEPO
Goal

J

Develop and launch the new glolialsiness
En;z..?.:";n. facingfunctions,roles and processes to

e T enable IT to strategically partner with the
business and help shape the future.

CcPm?
& Others

Processes Functions

A Portfolio Management A Business Relationship
A Envisioning Management
A Strategy Formulation A IT Strategy and Planning
A Portfolio Planning A Information Management

A Relationship Management A Enterprise Architecture

Global
Services

@ Functional Business Value

Go Furthar

Excellenc -

B . ONEIT - -
Operational ONEITTEAM « ONE ITPLAN» ONEITGOAL =

Regiona
Excellencg

The focus is on those processes and roles required to dri
business systems integration for Ford




HighLevel
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Approved
Projects
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