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Company Overview  

ÁFounded in 1903. 

ÁWorldwide Automotive 

Á164,000 employees 

worldwide 

Á70 plants worldwide 

ÁExecutive Chairman 

William Clay Ford, Jr. 

ÁPresident and CEO 

Alan Mulally  
 Sources:   

Ford Motor Company 2010 Annual Report 

Ford Sustainability Report 2010 /11 



+ + = 
ñTurbo Machineò 

Profits & 
Cash

PROFITABLE GROWTH 
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Profits & 
Cash

PROFITABLE GROWTH 
FOR ALLAsia Pacific 

Africa 
Americas 

Europe 

Small Medium 

Large 

ONE FORD PLAN 

People working together as a lean, global enterprise for 

automotive leadership, as measured by: 

Customer, Employee, Dealer, Investor, Supplier, 

Union/Council, and Community Satisfaction 

ωAggressively restructure to operate profitably at the 

current demand and changing model mix 

ωAccelerate development of new products our 

customers want and value 

ωFinance our plan and improve our balance sheet 

ωWork together effectively as one team 

An exciting viable Ford delivering profitable growth for 

all  

Expected Behaviors 
oster Functional and Technical Excellence  
ÅKnow and have a passion for our business and our 

customers  

ÅDemonstrate and build functional and technical excellence 

ÅEnsure process discipline  

ÅHave a continuous improvement philosophy and practice 

  wn Working Together  
ÅBelieve in skilled and motivated people working together 

ÅInclude everyone; respect, listen to, help and appreciate 
others 

ÅBuild strong relationships; be a team player; develop 
ourselves and others 

ÅCommunicate clearly, concisely and candidly 

 ole Model Ford Values 
ÅShow initiative, courage, integrity and good corporate 

citizenship 
ÅImprove quality, safety and sustainability 
ÅHave a can do, find a way attitude and emotional resilience 
ÅEnjoy the journey and each other; have fun - never at 
othersô expense 

 eliver Results 
ÅDeal positively with our business realities; develop 

compelling and comprehensive plans, while keeping an 
enterprise view 

ÅSet high expectations and inspire others 

ÅMake sound decisions using facts and data 

ÅHold ourselves and others responsible and accountable for 
delivering results and satisfying our customers 
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2011 Operating Results  

ÁRevenue, $136.3 billion 

ÁNet income $20.2 billion 

2011 Sales (by automotive segment)   

 

Sources:   

Ford Motor Company 2011 Annual Report 

(in thousands) 

Ford North America  2,698 

Ford South America 461 

Ford Europe 1,634 

Ford Asia Pacific Africa 861 

TOTAL 5,654 

Financial/Sales  



2013 Ford Fusion 



Ford Motor Company ς Business Architecture January 23, 2013 6 

Ford Motor Company, Information Technology 



Business Driver IT Enabler Annual 

Growth 07-11  

Business Process Automation Servers (Physical + Virtual) 20% 

Enable Fewer Prototypes Numerically Intensive Computing (EGF) 49% 

Business Information Usage Storage (TB) 40% 

ONE Ford Integration Network (Wide area network traffic, Gbps) 65% 

ONE Ford Collaboration Team Workspaces (SharePoint sites) 

Audio Conferencing (Minutes) 

Data Conferencing (WebEx Minutes) 

18% 

19% 

194% 

Global IT Update 

IT volumes have increased dramatically to provide greater business capability, 
improved collaboration and now growth 

Global IT Update 



Key BPR Metric 
2005 Year 

End 

2011 

Actual 
2012 Status 

Improvement

2005-2011  

Ford IT Spend  / % of Revenue 1.4% 1.1% 1.2% 0.3% 

Project Spend (New capability) 17% 30% 33% 75% 

Global Integration Spend <30% >44% 55% >50% 

Global Application Integration <20% 34% 37% >70% 

IT Operating Cost >$400m 

Low Cost Sourcing <12% 37% 38% >300% 

GAO Comments / Audit 1.3 0.1 Maintain >90% 

Pulse ESI <67% 73% Improve >6% 

Since 2005 we have significantly improved key IT operating metrics, while 
restructuring and investing more in ONE-Ford integration 

Global IT Update 



2013 Ford C-MAX Hybrid 



Ford Motor Company ς Business Architecture January 23, 2013 10 

Architecture Management 



Processes The IT Operating Model 

Enterprise 
Architecture is a key 
component to the IT 

Operating model 
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The BEP Journey 

BEPõs 

Goal 

Develop and launch the new global business 
facing functions, roles and processes to 
enable IT to strategically partner with the 
business and help shape the future. 

Processes 

Å Portfolio Management 

Å Envisioning 

Å Strategy Formulation 

Å Portfolio Planning 

Å Relationship Management 

Functions 

Å Business Relationship 
Management 

Å IT Strategy and Planning 

Å Information Management 

Å Enterprise Architecture 

The focus is on those processes and roles required to drive 
business systems integration for Ford 

+ + = 

New and Innovative 

Solutions 

Operational 

Excellence 

Global 

Services 

Regional 

Local 
Profits & 

Cash

PROFITABLE GROWTH 
FOR ALL

Profits & 
Cash

PROFITABLE GROWTH 
FOR ALLBusiness Value Functional 

Excellence 
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Portfolio Management Process 

High-Level 
Business Idea 

Opportunities 
Aligned to 
Strategies 

Approved 
Projects 

Envisioning 

Strategy 
Formulation 

Portfolio 
Planning 

The Portfolio Management Process enables IT to engage in shaping 
Business and IT Strategies aligned to the  �^�K�v�����&�}�Œ�����W�o���v�_�X�� 














