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Want to be a
Guest Writer?
Do you have a story to
share? Is your city, special
district or county doing
something interesting?
Whether it’s an exciting
new program or how you
managed a complex issue,
we want to hear about it. If
you would like your story to
be featured in an upcoming
CACEO Newsletter, contact
Communications Specialist
Ashley Bradley at
ashley@caceo.us.

Raising Morale in a Down
Economy
By Lynda Carter, Code Enforcement Supervisor, City of Montebello
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Furloughs, pay cuts, reduced benefits, and layoffs.
Worried looks on employees’ faces as they chat
in the lunchroom about whom or what is going to
be next. Does any of this sound familiar? It does
in many agencies statewide and, unfortunately, it
appears that the end is not yet in sight.
Morale is down in government agencies, as well
as in private industry. The question is, “How
do you raise morale when you can’t change the
circumstances and there is no funding available
for employee special events, bonuses or other
morale boosters?” The employees in Montebello
have found an answer to that question, events
of the employees, by the employees and for the
employees. These events, although sanctioned by
the city, are not city events nor are they sponsored
by the city.
The first attempt was a fun bowling tournament at
a local bowling alley that agreed to sponsor the
event by only charging $1 per game. We charged
$2 per game and set up teams to play three
games. Spectators were offered the opportunity
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to donate $2 to support the tournament and each
supporter and bowler each received one raffle
ticket. With the extra money we were able to
purchase small trophies at less than $1 a piece
and buy some raffle prizes. We sent out fliers via
e-mail to all the city employees with the subject
line stating, “Fun.” The bowling tournament was
called “Mission Possible” for anyone who wanted
to accept the mission, which was to have fun.
Employees were also invited to invite family and
friends to bowling tournament. We contacted a
few local businesses and the various employee
associations to ask if they would support the event
by donating a raffle prize and discovered that
most were glad to help.
We described the tournament as a “fun”
tournament to ensure novice bowlers would be
encouraged to take part. We had trophies for
the high scoring team and the team with the
most team spirit; there were trophies for the high
scoring bowler and the “Official Gutter Cleaner,”
continued on page 10
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I can’t believe that the
year is almost over.
The Seminar was a
success and it was so
great to speak to all
of you. Again, I want
to say “thank-you”
Chris Wiggins
for attending and
making a commitment to the Code Enforcement
Profession. I know during these economic times
and the cut to training budgets that many of you
had to pay out of your own pocket to attend.
The Association also struggled with the decision
to hold the Seminar wondering if attendance
numbers would be met, but felt this was the one
time during the year that all of us could meet as
a profession to obtain education, network, and
share our experiences with each other.

We currently have 1,091 active members. By
keeping our numbers strong we are able to
continue with CACEO’s Mission of:
• Offering comprehensive code enforcement
education, training and certification
• Providing legislative advocacy
• Facilitating a network for the exchange of
information and support
• Promoting the image and professionalism of
code enforcement

Finally, I am very pleased to tell you that
Assembly Bill 1532, which was sponsored by
CACEO, passed this year. For the first time in
California, we now have a definition of a code
enforcement officer and their functions in State
Law. CACEO has been working for the last two
years to get this important legislation signed
into law. I want to thank all
In addition to the Seminar,
CACEO members who took the
For the first time in
CACEO participated in the
time to contact key Legislators as
League of California Cities
Assembly Bill 1532 was moving
California, we now
Annual Conference & Expo
through the Legislature, your
have a definition of
which was held September
contacts played a major role in
a code enforcement
15-17th in San Diego. This
securing passage of this important
provided an opportunity
bill. I view the passage of AB1532
officer and their
for us to make face to face
as the first step to obtaining more
functions in State Law. Legislation which will include
contact with many City
Leaders to promote the
a Standards Bill which would
importance and contribution
mandate training requirements for
that Code Enforcement
Code Enforcement Officers and
makes to their prospective
Officer Safety to better protect us
communities. It has been an on-going mission
while we perform our job duties. Thanks again.
for the Board and me to continue to provide
outreach by attending this event and meeting
- Chris Wiggins, CACEO President
with the various Regional Code Enforcement
Groups to advocate the value of well trained
code enforcement professionals.

Inspection Tip of the
Day
from David Mason,
Code Enforcement Officer III,
Del Norte County CDD
When conducting multiple inspections in one
day, or inspecting multiple units at one address,
it can be difficult to match photographs to the
correct location. A simple solution is to carry
a pad of sticky notes and a marker pen with
you. Write the address and/or unit number on
a sticky note and place it so it shows up in your
photo. You can move the sticky note from place
to place as needed, and dispose of it when you
are done. Having a 3 inch by 3 inch note in
the photo also helps establish proportion to the
subject matter.

SAVE THE DATE!

2011 CACEO Annual Seminar
September 6 – 9, 2011
Asilomar Conference Grounds

MISSION STATEMENT
CACEO exists to promote and advance the profession of code enforcement while serving and supporting its members by: Offering comprehensive
education and certification, Providing legislative advocacy on issues of importance to the code enforcement profession, Facilitating a network for
an exchange of information and technology. 2

2010 Annual Code Enforcement Seminar
Sheraton Grand - Sacramento, CA

California Association of Code Enforcement Officers

By Joe Garcia, Neighborhood Preservation Coordinator Code
Enforcement Division, City of Petaluma

September 7–10, 2010

Some of the highlights of this year’s seminar included:

CACEO’s 2010 Annual Seminar in Sacramento was both
challenging and rewarding. In January at our Strategic Planning
Session, the Seminar Committee was given the tough task of
creating a full-sized training seminar on a limited budget. Since
we, as code enforcement officers, do more using less every day, we
were able to put together an extensive educational offering while
providing more opportunities to network.

• A delicious fajita bar at our Tuesday night registration receptionthe first of many opportunities to network with other attendees as
well as our vendors.
• Inspiring and eye-opening speeches from Sacramento
Councilmember Sandy Sheedy and Assemblymember Ted Lieu.
• A promising legislative update and training from CACEO Lobbyist
John Lovell.
• A well-attended evening mixer at The Park Lounge.
• Annual award ceremonies for the City of Hayward, Murrieta Code
Enforcement Officer Linda Mejia, and former CACEO President
Dirk Voss.
• Linda Garner from the City of Santa Cruz winning the vendor
passport raffle, which was a free room, board, and registration to
next year’s seminar at Asilomar State Conference Grounds.
• Well-attended classes for all skill levels.

To achieve our Annual Seminar goal this year, we started our
planning by reviewing survey results from the past three seminars.
What stood out the most was the need for more levels of training
based on skill level. Respondents also noted the desire for more
networking opportunities, and, of course, food! Our biggest
challenge was establishing and sticking to a budget. We had to offer
a seminar package that had an affordable price, while at the same
time, we could not lose money.
We based our budget on 200 attendees this year. If we met that
number, CACEO would not lose money. I am proud to say that we
exceeded our breakeven point by 30 attendees. In addition to a
wonderful showing of code enforcement professionals, we also had
a record-breaking showing of vendors. We said it quite often during
the seminar, and we’ll say it again: If it wasn’t for our vendors and
sponsors, CACEO would not be able to provide you with the quality
seminar that you expect.

As with most seminars, we had our bumps along the way both
before and during the seminar. As an organization mostly comprised
of volunteers, we don’t expect to be perfect. As we strive to give you
the best experience possible every year, we would encourage all of
those who attended our seminar this year to fill out the survey that
was e-mailed to you in mid-September. We want your feedback.
Where can we improve? What did we do right? What would you
like to see next year at Asilomar? Please feel free to contact us with
any of your thoughts or suggestions.

Thank you to our generous sponsors:

Again, thank you to all of those involved that supported the 2010
Annual Seminar behind the scenes and in attendance this year. We
look forward to seeing you all in an even better 2011.

• American Technologies, Inc. - Platinum Bear
• PermiSoft Perfect, Inc. - Platinum Bear
• Revenue Experts, Inc. - Platinum with Tote Bags
• Safeguard Properties, LLC - Platinum Bear
• AAA Hoarding & BioHazard Removal - Silver Bear
• Comcate, Inc. - Silver Bear
• Crime Scene Steri-Clean, LLC - Silver Bear
• EnerGov Solutions - Silver Bear
• Government Outreach - Silver Bear
• Department of Health Services - Bronze Bear
• HDL Software - Bronze Bear
• Impact Assessment, Inc. - Bronze Bear
• Jones & Mayer - Bronze Bear
• K2 Environmental, Inc. -Bronze Bear
• Kronick, Moskovitz,Tiedemann
& Girard - Custom Sponsor
• SMG - Custom Sponsor
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And the Award Goes To....

2010 CACEO Award Winners
By Judith Bruno, ACS Quantum Strategies

Innovative Program

Code Enforcement Officer
of the Year

The Innovative Program Award, which recognizes innovative and
effective code enforcement programs, was awarded to Stacey
Sorensen, Neighborhood Partnership Manager, for the City of
Hayward’s Public Mural Art Program. Graffiti, which represents
35 percent of all property vandalism reported to the Hayward
Police Department, contributes to declining property values and
intimidation of law-abiding residents. The Public Mural Art Program
is a proactive approach to help eliminate graffiti by producing high
visibility improvements and artistic representations of Hayward’s
rich cultural diversity. It is an inventive and colorful way to bring
beauty and culture to the city while helping to alleviate unsightly
graffiti. The murals reflect the best, most positive attributes of the
Hayward community and convey its values to visitors by imparting
a sense of local
culture, economy
and history.
The Mural Art
Program extends
to graffiti-prone
utility boxes, fire
hydrants, benches,
underpasses and
other sidewalk
fixtures. During its
initial six-month
run, graffiti has only
appeared again
on one utility box.
Stacey Sorensen
promoted the
program to the City
Council, the City
Manager, other city
departments and residents, and created a brochure about how to
finance such a program and get buy-ins from critical stakeholders.
Accepting the award for the City of Hayward are Code Enforcement
Officers, Maggie Flores and Ramona Portillo.

Honoring outstanding performance
or achievement in code
enforcement, the Code Enforcement
of the Year Award recognizes the
quiet support and dedication of
those unsung heroes who work
tirelessly behind the scenes to
make code enforcement agencies
run better, communities safer, or
just brighten someone’s day. This
year’s honor went to Linda Mejia,
the City of Murrieta’s first code
enforcement officer. Linda has
spent more than 19 years shaping
the current division, which has
grown to seven officers. She has been the “go-to” person for
everything code related and more. Her wealth of information
and quick thinking have been critical when “putting out fires” for
every city department in Murrieta. Linda has made numerous
presentations to various businesses, homeowners’ associations
and other groups regarding local laws and ordinances, and safety
tips. She has been responsible for writing and implementing many
ordinances as well as the division’s Code Enforcement Policy and
Procedure Manual. She has chaired numerous committees for
both SCACEO and CACEO, and proudly represented CACEO as a
Legislative Committee Member during her meeting with Governor
Schwarzenegger. An instructor for CACEO classes, Linda, also
has taught hundreds of local citizens in the CERT (Community
Emergency Response Team) Program in conjunction with the local
fire department. She is known for her compassion for people and
truly has been Murrieta’s “hero with a heart” and local resource
magnate. Linda is known to most everyone in Murrieta. People
stop her to say, “Thank you” or “Have you heard about…?” or
“I have this neighbor who needs help.” Linda is not just a code
enforcement officer enforcing the law; she’s a golden public servant
who wins compliance with her big, but firm, compassion-filled
heart. When accepting the Code Enforcement Officer of the Year
Award, Linda said, “I did not think I would grow up to be a Code
Enforcement Officer, but am honored and pleased to be a part of
this profession.”
continued on page 5
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John Lowe
Memorial Award
The John Lowe Memorial Award recognizes the dedication and hard work of one CACEO member annually who has given 100 percent,
and then some, throughout the years without expecting anything in return, demonstrated solid leadership, worked hard for the organization
and provided clear vision. This year’s recipient, selected by the CACEO Nominations Committee, is Dirk Voss.
Dirk began his code enforcement career for the City of Palm Springs and worked
his way up to manager for the City of Oxnard. During his more than 13 years in
the profession, Dirk has served on the SCACEO board and was a founding board
member when SCACEO and CACE merged and CACEO was formed. Dirk served
as CACEO’s Chairman of the Board from 2007 through 2009 and oversaw the
successful drafting and implementation of the strategic plan. He streamlined board
functions to ensure professionalism and adherence to Robert’s Rules of Order.
Under Dirk’s direction, committees became empowered to make appropriate
decisions based on active participation and the open exchange of members’ ideas
and concerns. He was instrumental in assuring CACEO had sound management
in place by engaging Smith Moore & Associates as the Association’s management
team, as well as a marketing team to successfully promote the association to its
members and the public. His leadership changed the course of CACEO’s legislative
direction resulting in the enactment of AB 1532, pursuit of an officers’ standards
bill and recognition of CACEO at the State Capitol. Dirk led by example as he
worked tirelessly on creating a vision for CACEO that continues to be followed
today. When no one else volunteered, Dirk put CACEO first and forged ahead with
passion and dedication. During his acceptance speech, Dirk shared his thoughts about CACEO and its members, “I really feel very honored
to be standing here associated with such esteemed individuals,” he said. “Thank you, members, for allowing me to serve you and to be a
part of this organization.”

2010 CACEO Award Winners
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"Paying it Forward" as a Code Enforecement Officer
By Linda Mejia, Sr. Code Enforcement Officer, City of Murrieta Police Department

Thank you

is in order! I want to thank my coworkers, colleagues and fellow code
enforcement peers for the wonderful honor bestowed upon me this
past month at the 2010 CACEO Annual Seminar by awarding me
the title of Code Enforcement Officer of the Year! I am truly honored
and blessed.

Our pioneers led the battle to bring recognition, protection, and
education about what we do to the steps of our Capitol. Our
legislative goals have been brought to fruition with the retention
of our Lobbyist, John Lovell. Thank you John! I’ve had the unique
opportunity to work with him in Sacramento and get my picture
with “Arnold,” as mentioned by our President, Chris Wiggins. He
has worked diligently to get us that recognition and protection. I
am confident of greater things to come, legislatively, in the near
future with him on board.

I felt compelled to memorialize my gratitude in our membership
newsletter. I was able to give thanks to the 200+ at the conference
in a five minute speech, but left feeling that there was so
much more I could’ve said and want to pass onto my code
enforcement family back at home that were not able to be
in attendance. I also wanted to extend my own personal
experiences as a “paying it forward”…so to speak.
It’s been a wonderful ride. As I stated at the conference,
what child have you ever heard say, “I want to be a code
enforcement officer when I grow up!” Certainly not me;
but here I am after 25 years as a code enforcement officer,
reflecting on an incredible journey. I also mentioned to
those young in the profession, (and I will elaborate more
on the word profession a little later) how this career opens
doors to other opportunities! Yes….other opportunities!

I promised to share about
opportunities, open doors and new
horizons. What does that mean? That
means, getting involved! Doing the
best you can, with the resources you
have, and thinking of every battle as
a challenge. Examples: find ways to
volunteer your talents to groups that
are doing good deeds for those less
fortunate. Get to know your public
safety brothers and sisters! Offer to
help them when they are participating
in community events. Invite them to be
involved in your activities. Visit your
local pantry and get to know how you
can contribute to their efforts. Refer
your citizens-in-crisis to your area
chaplains, youth organizations, and charitable groups for help
with their issues. Join a CACEO committee or get on the Board of
Directors. Don’t be afraid to be a mediator and problem solver!

It’s a job where you
rarely hear a “thank
you,” “glad you came
by,” or “come on back
and visit again.” Instead,
if you go a day without
being yelled at, cursed
out, or threatened, it was
a good day.

As you may well be finding out by now, it is not easy to
serve the general public day-in-and day-out. It’s a job
where you rarely hear a “thank you,” “glad you came by,”
or “come on back and visit again.” Instead, if you go a day without
being yelled at, cursed out, or threatened, it was a good day. How
do you make a difference in your community to get the job done
and have people be happy their on their way and say “thank you”
all at the same time? Especially after you tell them, “press hard,
three copies and sign here.” It’s not easy.

My own experiences have led me to be a team captain for Relay
for Life, a crisis volunteer for the Trauma Intervention Program,
Inc., a Peer Supporter for the police department, and on the Board
of Directors for a hospital hospitality house. You can Google these
types of organizations in your area to learn more about them and
what they do. I am convinced; these extra-curricular activities have
enlarged my ability to be a better code officer for my community
and given me a greater purpose in life. Maybe it’s because I get
bored easily with the mundane and need to focus on others, rather
than myself. I share these insights with you, not to pat myself on
the back, (you did that by honoring me with this award) but, to
inspire you to walk through open doors that will give you the ability
to feel the gusto from “paying it forward.”

I’ve found, treating people with respect, genuine concern for their
circumstances, and truly trying to help them is a way to achieve
compliance, it’s the most gratifying way to go home and feel like
you’ve made an impact in someone’s life. In a nutshell, follow the
golden rule: treat others the same way YOU want to be treated.
Bingo. I know these are tough times. The “stories” are numerous
and getting more frequent. This is the challenge: take it one day at a
time, one case at a time, and don’t take it home with you.
Back to profession; this used to just be a “job” until some men and
women with a lot of foresight got together, rounded us up, and
formed a network and association of like-professionals to learn from
one another. In those early years, people like John Lowe (an award
is given in his honor every year) and many others from California’s
northern border to the southern border, volunteered hours upon
hours to make ourselves known as a valuable public safety resource
to our agencies. Remember, there is power in numbers! I have had
the distinct privilege of knowing and working with many of those
early pioneers.

Finally, I want to thank the CACEO Board of Directors again, for
choosing me for this award and blessing me for work that I never
planned to do, without the leading of divine intervention. I hope to
see you all again at the next CACEO workshop, academy class or
annual seminar. You are an amazing group of professionals where
the sky is the limit!

We had southern, mid-state, and northern California groups going
all at once! The thought of “unification” was a long, arduous, and
ultimately, successful achievement and the result is CACEO! I had
the pleasure of serving on several of those Boards. Today, many of
those pioneers are retired or as I said before, are venturing out into
new horizons and opportunities! More on that later!
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The Passing of A Code Enforcement
Unsung Hero
By Fred Fix, City of Santa Ana

W

hen one thinks of a code enforcement
hero, one thinks of a code enforcement
manager, supervisor, an outstanding officer/
inspector, or a founder or leader of either CACEO
or one of the various past California code
enforcement associations. One group that has
been overlooked is the citizens who continuously
support our profession and the members of every
code enforcement department’s professional
administrative staff. We all know that the members
of our professional administrative staff support the
work of our profession by keeping the never-ending
incoming complaints and paper work flowing.

Marge Conway was one of the unsung code enforcement heroes for the past 30 years.
Since moving to Anaheim in 1962, Marge quickly became a volunteer for numerous
community organizations such as the international foreign exchange student programs and
the Anaheim Sister Cities organization, just to name a few.
In the early 1980s, as a citizen Marge was a positive force to be reckoned with when she
helped found the City of Anaheim’s Code Enforcement Department. She was known to
physically chase illegal vendors out of her North Anaheim neighborhood. Marge would
also drive Anaheim City Council members through neglected Anaheim neighborhoods
while she advocated for a code enforcement program. When the dream of Anaheim code
enforcement became a reality, she found herself joining the department’s administrative
staff.

Although Marge never conducted an inspection, wrote
a citation, a notice of violation or criminal complaint,
nor posted a notice to stop work or notice to vacate,
she passionately processed more than two decades
of code enforcement paperwork to help revitalize the
community that she loved. The love that Marge had
for people was evident to all who met her whether
you were an employee, someone attending a monthly
SCACEO board meeting or a visitor to Anaheim’s
leading Code Enforcement Program. You could not
enter the office without being greeted by Marge and
soon making a new friend. Many in our profession
began our career’s working with Marge and knew her
well through her volunteering.
Throughout her retirement Marge continued to support
the code enforcement profession by volunteering in
related Anaheim civic beautification programs and
working part time for Buena Park Code Enforcement.
On Wednesday, August 25, 2010, code enforcement
lost one of our best long-time citizen advocates,
administrative staff member and friend.

Los Angeles Abandoned Vehicle Abatement Program
By Pete Roque, Community Development Inspector, City if Bellflower

The Abandoned Vehicle Program is a great tool for eliminating blight within the state
and providing added funds for code enforcement efforts. As of now, 41 of 58 counties
within California participate in the program, which yield positive results and add
funds to their city's participants, Los Angeles is not one of those counties. Throughout
the last few months, cities in Los Angeles County have been coordinating efforts to
launch the Abandoned Vehicle Abatement program within their county for the next
AVA filing cycle.
Currently, there are 22 cities that have agreed to coordinate efforts to get this program
running for the County of Los Angeles. The City of Los Angeles has again taken the
lead in spearheading the program and has attended public speaking events to inform
the cities about the benefits of the AVA and how the program works. Although
initiating the program has been attempted by numerous single government entities,
in the past, the lack of outreach to the other cities resulted in the program not being
able to start successfully. The program is again attempting to launch and has a strong
commitment from the 22 cities. As of today, all 88 cities within Los Angeles County
have been contacted via telephone and/or electronic format by myself or other cities.
Given the economic strain on city budgets, we have been able to build momentum
to get the program started by the August 2011 deadline. Cities in Los Angeles County
have began talking to one another and need to get the word out that the AVA works.
For more information on participating in launching the AVA within Los Angeles
County, feel free to contact me at 562-804-1424 ext 2002. Thank You.

7

Officer safety

By Stephen Jacobson, City of Escondido

Today,

across the country, more code enforcement officers are being hurt in the line of duty than in past years. The
CACEO Board is continuing to work hard to get the message out and to show our legislators that we need
legislation in place to help protect all of us in this ever-growing and constantly changing profession.

Police officers and firefighters have presumptive status laws and recognition that addresses their injuries in the course of doing their job.
Presumptive disability laws link a particular occupation with a disease or condition that has been shown to be a hazard associated with
that occupation. As a result, if an individual employed in the occupation covered by the presumption contracts a disease or condition
that is specified in the presumptive law, then that disease or condition is presumed to have come from that occupation. The burden of
proof shifts from the employee to the employer to demonstrate that the condition was not in fact associated with the occupation but with
another cause.
Today, code enforcement officers not only face the threat of physical injury but also emotional injury as well. A verbal threat made to an
officer by someone in the community can be offensive and harmful. All such incidents need to be taken seriously and they should be
documented.
The CACEO Board has placed an officer injury report form online to report physical or threatening incidents. It is crucial that the
incidents be report. To report an incident, go to http://caceo.us/fileshare/files/65/Incident_Report.pdf, or contact the CACEO Legislative
Committee or your regional representative. Regional representatives and their contact information are located on the CACEO website at
www.caceo.us.
We need to continue to educate our legislators and give them specific numbers and examples of code enforcement officer threats and
injuries to advance legislation for presumptive status for our profession. At the end of the day, all of us want to go safely home to our
friends and family.
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Post Traumatic Stress Disorder and Code Enforcement
By Michael Hines, City of Thousand Oaks

Post Traumatic Stress Disorder, or PTSD, is an anxiety disorder.
It can develop after exposure to a single horrifying incident or a
series of stressful encounters over a prolonged period. In either
case, there is an emotional reaction to the event that results in
trauma to the body. The emotional connection (a loved one vs.
client) and the severity of the incident are proportional to the
extent of the psychological trauma. Nevertheless, extended
periods of stress cause the disorder. Although this condition
has likely existed since human beings have endured trauma,
PTSD has only been recognized as a formal diagnosis since
1980. Stress trauma usually results from prolonged exposure to
a traumatic event or series thereof and is characterized by longlasting problems with many aspects of emotional and social
functioning.

Code enforcement officers who are faced with stressful
encounters and may be wondering if they are suffering from
PTSD, should seek evaluation by their medical or mental health
professional. Teaching a person ways to manage symptoms of
PTSD is a common treatment. The examination and conversion
of inaccurate ways of thinking about the trauma are the usual
techniques used for this illness. Education increases the
likelihood that incorrect ideas the person may have about the
illness are dispelled, and any embarrassment or disgrace they
may feel can be minimized. This may be particularly important
in populations such as law enforcement personnel who may feel
particularly stigmatized by the concept of seeing a mental health
professional and therefore avoid doing so. This is especially
true when the disorder is brought by a series of events that when
looked at as an event on the surface, is non-consequential.
However, in their totally, all of the events have inflicted trauma
on the body. Individual sufferers can learn how to manage their
anger and anxiety, improve their communication skills and use
relaxation techniques. Support groups may be helpful in treating
the disorder or related illnesses such as substance abuse. Positive
lifestyle practices such as exercise, eating healthily and keeping a
healthy work schedule are important in the treatment.

Physical symptoms are fatigue, chest pain, twitches, insomnia
or nightmares, breathing difficulty, muscle tremors, grinding of
teeth, profuse sweating, pounding heart, intestinal upsets and
headaches.
Common behavioral symptoms are withdrawal, pacing and
restlessness, emotional outbursts, antisocial acts, suspicion
and paranoia, inability to rest, loss of interest in hobbies, and
increased alcohol consumption or abuse of other substances.

In summary, it is normal to be scared when you’re in danger. It
is natural to be upset when you are frightened or when you are
terrified. But if you feel scared or anxious and upset weeks or
months later, it’s time to talk with your doctor. You might have
PTSD.

Emotional symptoms can include fear, irritability, apprehension,
depression, intense anger, guilt, anxiety or panic. Untreated PTSD
can have devastating, far-reaching consequences for sufferers’
performance issues in the work place and in relationships, as well
as their families. Individuals who suffer from this illness are at
risk of having more medical problems and trouble reproducing.
Those with professional-level training and experience (for
example, police, firefighters, mental health professionals,
paramedics, and other medical professionals) tend to develop
PTSD less often when coping with disasters than those without
the benefit of such training or experience.
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Raising Morale (continued from page 1)
the tournament, the talk was about: how much fun everyone had, how
nice it was to meet a co-worker’s child (some did bring children), and
especially how nice it was to get to know each other away from the office
in a friendly environment. Morale was up and employees were looking
forward to the next employee event.

just to name a few. We also brought lollypop covers that looked
like turkeys and gave them out to bowlers who got a turkey (three
strikes in a row for you non-bowlers). To help get the judges’
attention we left printed signs on each lane that read, “Gobble,
Gobble, Gobble,” and instructed the bowlers to jump up and down,
holding the sign up, and yell “gobble, gobble, gobble!” if they got
a turkey. For anyone that hasn’t witnessed one of their co-workers
jumping up and down and yelling “gobble, gobble, gobble!” at the
top of their lungs, you will have to trust us that this is a hysterically
good time.

For our next employee event we had a “Country Fair” during the lunch
period. One of the Department Directors generously donated the
hamburgers and hot dogs and everything else was potluck, with a country
fair twist. Each employee was given a ballot and voted for their favorite
hot side dish, cold side dish and desert. We also had an arts and crafts
exhibit for our talented employees to show off their handiwork and
the crafts were included on the ballot. After the votes were tallied, an
e-mail notice was sent to all employees notifying of the winners, who
were awarded ribbons. We were lucky enough to have some door prizes
donated for the Country Fair and we set up some carnival type games for
the employees to play to win raffle tickets.

Our expectations were low and we anticipated approximately 30
people to sign up to bowl and about ten spectators. We were,
pardon the pun, bowled over with the response we received! We
had 95 people sign up to bowl and more than 100 spectators. We
were surprised, again, at the bowling alley when members of our
business community started arriving with raffle prizes. They told
us that they had heard about what we were doing and wanted to
offer their support to the employees. Some of the business people
stayed for most of the evening to cheer on their public servants and
express their support.

Since we have started our “fun” employee events, we have discovered
that we have some very creative, talented employees that want to get
involved. We have also noticed that we have several generous employees
that, without being asked, bring raffle prizes and chip in on other items
to help make these events successful. A snowball effect is occurring with
more people wanting to get involved with the planning and helping out
for the next event. In addition, our employee base is forming a much
stronger team spirit and morale is on the rise.

We did accomplish our mission, to have fun, in a big way. The
employees who attended are asking when we can do it again, and
those that did not attend are anxious for the next one after hearing
about the great time everyone had. We also accomplished our
underlying mission, to raise morale. For a few weeks before the
tournament talk in the lunch room changed from doom and gloom
to: who was going to bowl, who was going on whose team and
who would win the coveted “Official Gutter Cleaner” trophy. After

All it takes is some creativity, a little effort, and permission from the top to
start the ball rolling. If you would like more information about how we
did it you may contact Lynda Carter at 323-887-1281.

CACEO

California Association of Code Enforcement Officers

1215 K Street, Suite 2290
Sacramento, CA 95814
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