
Who Me?
SERVE ON A HOA BOARD?

The rewards
People who have served as board members describe their experience as rewarding.  

They have made contributions to their community, assisted with maintaining and 
enhancing property values for all residents, and made some new friends.

Next Steps
If you want to serve on your board, call your 
community manager and ask about the upcoming 
election.  Most boards stagger their board terms, 
so a few board seats are up for election each year.  
Many boards also have term limits to encourage 
turnover.  If you decide to run, you may need to fill 
out an application and submit it to the management 
company.

Education
CAI is the primary source of HOA board education 
internationally.  You and your entire board (up to 
15 members) and any homeowners interested in 
serving on a committee or eventually on the board 
may join CAI for $250 per year and begin taking 
classes right away.  For more information about 
joining CAI, you may call the Coachella Valley 
Chapter office at (760) 341-0559.  You may also visit 
CAI online at www.caionline.org or www.cai-cv.org.  

Did you Know?
In the United States, there are more than 
2,350,000 board and committee members who 
volunteer about 80,000,000 hours annually, 
worth over $1.76 billion in volunteer services to 
their communities.

Brief Statistics
In the United States:
• The value of homes in associations is  

$5.5 trillion 

• The value of assessments collected each 
year in HOAs is $85 billion 

• The value of assessments banked as 
reserves is $25 billion 

In California:
• There are 50,000 associations with more 

than 9,000,000 residents

• There are more than 400,000 board 
members & committee volunteers

• Property values exceed $700 billion with 
annual assessments close to $10 billion

CAI Resources
• Largest collection of resources for HOAs 

• Largest source of webinars, seminars, 
workshops, conferences

• Primary source of best practices

• Largest collection of copyright-free 
articles for community newsletters

For more information about CAI,  
call (760) 341-0559 or go to  

www.caionline.org or www.cai-cv.org.
75410 Gerald Ford Drive, Suite 102, Palm Desert, CA 92211



Have you ever 
thought about serving 

on a HOA board?

How much time is 
it going to take?

If you are holding this brochure, it may be because 
someone thinks you would make a good director 

for your community association (HOA).  Maybe you 
attend board meetings and ask good questions.   
Or, it could be that you feel you could help the 
board make better decisions.  Did you know the 
best people to serve on a community board are 
people who feel they have something to contribute 
to the entire community?  It could be you have 
special skills or you have some extra time and 
would like to volunteer to serve.  If you are 
interested in serving on an HOA board and feel you 
have something to contribute, keep reading.

How will I know 
what to do?
In addition to laws and regulations, CIDs have 
governing documents like Covenants, Conditions 
& Restrictions (CC&Rs), and bylaws that spell out 
exactly what’s expected.  From these documents, 
boards create rules for the community.

Like any nonprofit that relies on volunteers, CIDs tend to take 
whatever time you are willing to give.  It is up to you to set your 
own limits.  However, board members, at a minimum, should plan 
on attending board meetings and set aside enough time to review 
important board information prior to the meetings.  Most boards meet 
either quarterly or monthly.  Ideally, board members also serve on 
one of the association’s standing committees.  Common committees 
include architectural, landscape, finance and social.  You do not 
need to be a board member to serve on a committee, so you might 
consider joining a committee to get your feet wet while learning about 
how your board functions and the issues facing your community.  
Best practices are to have time consuming day-to-day operations the 
responsibility of the professional community manager.  

What does the Board of 
Directors do?
The Board’s primary directive is to preserve and 
enhance home values in a community where 
residents own something in common.  Directors are 
tasked with maintaining the community’s common 
areas and maintaining and replacing commonly 
owned components such as gates, landscape, 
roads and paint when needed.  In California, most 
community associations are considered common 
interest developments (CIDs) and are governed 
as homeowner associations (HOAs).  CIDs are 
typically set up as nonprofit corporations and 
directors must manage the operations of the 
corporation in accordance with local, state and 
federal laws.  In California, the primary bodies of 
law governing HOAs are the California Corporations 
Code and the Davis-Stirling Act.

We’re just volunteers.  
Do we govern all by 
ourselves? Sounds 
daunting!
Fortunately, boards are not expected to act on 
their own.  Instead, they have a fiduciary duty to 
bring in professional advisors to help them make 
decisions.  These advisors could be attorneys, 
community managers, architects, financial 
consultants, landscapers or any licensed 
professional.  CAI helps boards with identifying 
key professional advisors who may have CAI 
designations.  For attorneys, you will see CCAL 
after their name if they belong to CAI’s College 
of Community Association Lawyers.  CAI 
designated Reserve Specialists will have an RS 
after their names and insurance professionals 
who understand the unique needs of HOAs 
will have the CIRMS, Certified Insurance and 
Risk Management Specialist, after their names.  
Many other businesses have taken CAI’s 
Educated Business Partner (EBP) course.  CAI 
maintains a list of credentialed professionals on 
their website at www.caionline.org.

What about the  
day-to-day operations?
The operations of an HOA can be time consuming.  
Regulations and legal obligations make managing 
HOAs complicated and most HOAs need help. 
One of the most important advisors a board should 
consider is a professional community manager.  You 
will know capable community managers by their CAI 
professional designations.  These include:

• CMCA – Certified Manager of Community 
Associations (minimum one year of experience)

• AMS – Association Management Specialist 
(minimum two years of experience)

• PCAM – Professional Community Association 
Manager (minimum of five years of experience)

Professional managers take CAI courses and must 
pass rigorous tests.  The CMCA designation requires 
passing a test administered by the Community 
Association Managers International Certification Board 
(CAMICB) that is recognized in all 50 states and other 
countries.  Serving on the board of a community that 
is professionally managed takes day-to-day managing 
off your plate so you can focus on the larger picture 
of financial planning, leadership and making your 
community a place people are proud to call home. 

ATTRIBUTE TEST
Take this short quiz to see if being on a 
community board is right for you.

 I have ideas that will preserve and enhance 
the home values in my community

 I’m a team player 

 I have pride of ownership

 I work with integrity

 I value consensus and democracy 

 I can contribute a skill or interest

 I understand the community’s best interest 
comes before my own

 I’m a good communicator

 I appreciate the contributions of others

 I enjoy learning new things

If you marked more than a few of these 
attributes, serving on the board of your HOA 
will likely be worthwhile and rewarding for you 
and your community.


