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A full service law firm solving the legal challenges
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5 DESERT RESORT MANAGEMENT.

' o Providing quality professional
L33 < management services throughout the
o _ Coachella Valley and surrounding areas.

OUR FOCUS IS ON YOU.

Serving community associations since 1987, Desert Resort Management
(DRM) provides services that enrich communities and enhance the
associations we serve.

- National strength. Local attention. - Management, financial and

) ) development services.
- Service-driven technology

backbone. - Turnkey service to our clients.

- Innovative programs to save your
association time and money.

- Industry’s best trained team.

- Commitment to clients.

mr .
§; Associa 8 4
Desert Resort Management community
42-635 Melanie Place, Suite 103 1 Palm Desert, CA 92211 | Telephone 760-346-1161 | Fax 760-346-9918
Web www.drminternet.com | Email info@drminternet.com

The CAI-CV Board of Directors would like to thank all of the Business Partners who participated in
advertising in our 2012 Membership Directory. The Board would encourage our membership to turn to
this Directory first if you are looking for a service provider.

The following is a list of advertisers and the pages they can be found on in the Directory.
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Ph. (760) 3417770 * (760) 771-1656 = (768) 3234669
Fax (760)341-2290 www.powerfulpestmanagement.com
Email - powerfulpest@dc.rr.com

FAST COURTEOUS PROFESSIONAL SERVICE

YOUR PESTS WON'T KNOW WHAT HIT 'EM

» POWERFUL

PEST MANAGEMENT

TODD GREGORY YOUNG

3

RELIABLE ROOFING

Best Quality Best Price! Guaranteed!
No Bull! Just 1st Class Roofing!

Commercial, Residential & Mobile Homes 760-568-1673
All Types: Re-Roofs ¢ Re-Coats - Repairs
Shingles - Torchdown - Flat Roofs - Tiles 760-323-2705
Water Proofing-Leak Repairs Lic # 764608 760-251-9495
1111 E. Tanouirz CANYON Way WayNE CARLSEN, CPA
Surte 203
Parm Springs, CA 92262
N
i/ /
9 ARLSEN, LLP
/ CERTIFIED PUBLIC

%" ACCOUNTANTS

ph: 760-320-0848
fax: 760-322-4626

email: wayne@brabo-carisen.com
www.brabo-carlsen.com

Asphalt Maintenance Proud }\«.1u mber of CAI
Concrete Repair Cont. Lic. #89
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HOA Solutions

Elman R. DaSilva

Estimator, Private Works 38000 Monroe St.

mobile (760) 578-6633 Indio, CA 92203
office (760) 775-7500 elman.dasilva@gcinc.com
fax (760) 775-8229 www.graniteconstruction.com
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operation of community associations through
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President’s Message

Rob Winkle, Western Pacific Roofing Corporation
CAI-CV Chapter Board President

Well, here we are in March as the year spins by. Casino Night 2012 was a big success, 1
hope everyone had a great time. Thanks to the hard work of the Chair Jeff Grady with
Sign A Rama, his Co-Chair Gloria Kirkwood with Palm Valley Country Club, and
Past Chair Gerard Gonzales with Albert Management, Inc. The committee, includ-
ing Lori Fahnestock with Powerful Pest Management, Jamie Saldivar with Desert
Resort Management, Leslee Williams with The Monarch Group, Louise Stettler
with Epsten Grinnell & Howell, Micha Ballesteros with Flood Response, Sue Ander-
son with Universal Protection Service and Tad Black with Gothic Grounds Manage-
ment, pulled out all the stops to create a fun and exciting “Year of the Dragon” themed
event which brought together friends and peers for a fun night of socializing.

March is a busy month beginning with Daylight Savings Time on Sunday, March 11th
and the first day of Spring on Tuesday, March 2oth. Don’t miss the breakfast program
on Friday, March oth, the topic is Spotting Risk and Managing Exposures with guest
speaker Jim Agostini, Senior Risk Manager for Community Risk Management Com-
pany. For those who are Irish, or just want to be so for a day, St. Patrick’s Day is on
Saturday, March 17th.

Please make sure you sign up for the Business & Education Expo on Tuesday, March
20th. Dr. Esmael Adibi, Director of The Anderson Center for Economic Research at
Chapman University will be the guest speaker and will be sharing his insight into

the economic direction we are headed in 2012. This is also a great time to thank our
participating Business Partners for all of their support of our Chapter by attending the
Expo, immediately following Dr. Adibi’s presentation.

I have had the pleasure of sitting in on at least one of all of the committees meetings. I
want to thank all of the volunteers for the amazing amount of work they put into their
projects. If you have a chance to thank a volunteer, please do. So much of what makes
our Association great is the selfless time and energy these folks contribute.

From the Editors

Dionne Petitpas, Three Phase Electric
Paula Tapia, Pacific Western Bank

Spring is near and the Coachella Valley is the place to be. We are fortunate to call
this place that provides beautiful weather and surroundings, home. The lovely image
on our cover this month is a great reminder of that. In this month’s Community
Spotlight we feature Palm Desert Tennis Club Owners Association; a community
that will soon celebrate their 40th anniversary. It’s clearly a wonderful place to live,
especially if you're a tennis fan. For those of you that have been a long time resident
of this Valley, you will appreciate the history this community has to offer.

A very exciting event that took place here was the 33rd Annual CAI National Law
Seminar. This was a wonderful opportunity for the CID community to learn and
discuss current issues. For an insightful review of the event, we have two articles to
share from a speaker’s perspective, and from an attendee. Stephanie Otero brings us
a timely article on “Audit Preparation” which details the difference between an Audit
and a Review - hopefully we’ll only just learn of this by reading the article. We all
deal with Board of Directors indirectly or directly, to gain a better understanding of
the election process please take a look at Richard Osbourne’s article “Making Every
Vote Count.” Tim Bloom’s article on “The Power of Belonging” is relevant for all and
a great reminder to reach out to anyone new in our community.

As you know we strive to keep the QUORUM fresh, relevant and educational. This
month we have introduced a fun feature which we hope you enjoy. There are a just a
few longtime members who have watched our Chapter grow to the success that it has
become. See if you can spot some familiar faces or even yourself in “CAI History

in Pictures.”

Enjoy!

W Fada
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Palm Desert Tennis Club
Owners Association

By Tony Brunner, Country Club Remodeler and Kym Taylor, Pinnacle Landscape Company

The Palm Desert Tennis Club Owners Association is
located on about 20 acres of fee land on Mesa View just
east of Highway 74 in the sheltered Santa Rosa Cove area of
South Palm Desert. Itis a gated community comprising 100
condominium units developed in 1973 by John and Bever-
ley Fleitz. Beverley was a Wimbledon finalist in 1956 and
in 1959 was ranked #1 female tennis player in the United
States. The club has arich tennis history as original condo
owners included tennis greats Rod Laver and Jack Kramer.
Since its founding, the primary focus of the Palm Desert
Tennis Club has been tennis. It comes as no surprise that
the club offers and maintains first rate tennis facilities.
These include eight lighted championship tennis courts
complemented by a clubhouse with fitness center and an
indoor racquet ball court. Club facilities include a complete
pro shop, a free lending library, comfortable lounge area,

billiard room, a large deck overlooking the center court,
and a well equipped kitchen. Breakfast and lunch are avail-
able on weekends during the season. There are BBQs in the
greenbelt areas and, spread throughout the complex, are
six swimming pools and five spas.

The condos at the Palm Desert Tennis Club are single
story with two basic floor plans in approximately 1600
square feet each. They are mostly three bedroom, two bath-
room units with fireplace and front and rear patios. Those
few units that are currently on the market are listed from
$235,000 to $325,000.

Most of the original homeowners were from South-
ern California. Through the years, Club ownership has
changed with some units still owned by Southern Califor-
nians but many other owners coming from their permanent
homes in Oregon and Washington for several months —

11
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—> eachyear. Other owners come from Canada and
other parts of the United States. Only about a dozen, or
12%, of the members are full-time residents.

For the great majority of owners the club is a vacation
destination and they are here to play and relax. To this
end, the Social and Tennis Committees are extremely
active and helpful in maintaining the quality of the
Palm Desert Tennis Club. There are tennis activities for
alllevels, ranging from league competitors to weekend
warriors, and programs for beginners, intermediates and
advanced level players. The staff will arrange games on
request. There are clinics, social mixers, junior pro-
grams, exchanges with other clubs and tournaments.
Certified professionals are always available for lessons.
There are many themed social activities designed to
appeal to all members.

Monthly HOA dues for homeowners are currently
$500. This includes maintenance, full tennis member-
ship and use of all other club facilities. In addition, the
Club offers alimited number of non-resident member-
ships, which include use of the tennis courts and other
facilities. Non-resident family memberships cost $1,210
per year; single memberships are $970 per year.

When asked what they like best about the Palm Des-
ert Tennis Club, homeowners will mention value and
service plus a great location less than two miles south of
Highway 111, and close to the Living Desert, hiking trails,
El Paseo Drive and other shopping facilities. They also
enjoy spectacular mountain and valley views.

The General Manager/Director of Tennis is Ken
Kuperstein. Ken must be unique among association
managers. He was the United States Professional Ten-
nis Association international singles champion and #1
ranked teaching pro in the United States in 1998 and
2000. He was ranked among the top 200 players from
1991 to 1994. Ken joined the Club as Director of Tennis in

2001. In December, 2011, following Club Manager Terry "y : 1 4 Eh ECI{ 0 ut Th e Ga me c ha n g er Vi d eo"

Basham'’s retirement, the Board appointed Ken to fill the

position. ' Services

Says Ken: “What makes us different is our warm and

friendly people. Our homeowners are not just a list of . - TR P - b Asphalt Maintenance Concrete Removal & Replacement Overlays & Fabric Installs

lots or addresses. We are family. Palm Desert Tennis > 1. : o Sl - . A ; ; .
Club is an absolute gem. The club has such a rich ten- KNG = S ; '_ Asphalt Removal & HEPIME ADA Compliance Service All TypES of Slurry Seal, Asphalt

nis history. If you want activity, or just want to relax in | New Paving Construction Grinding & Pulverizing Coating & Re-Striping
a family atmosphere, come visit our beautiful corner of :

the world.” _ i We Service

Community Spotlight is a collaboration of Kym Taylor and School Districts Shopping Centers Private Communities

Tony Brunner. Kym Taylor is with Corporate Partnerships, Fes I p .
roperty Managers
Pinnacle Landscape Company at (760) 473-5526 or : ’ Contractors perty J Mobile Home Parks
kym@pinnaclelandscape.com. Tony Brunner is with T T il NS 2 — Cities & Counties

Country Club Remodeler at (760) 772-4300 or

fony@couniyclubremodelercom SoxCal 1951294050200 MDesertIDivison 360532029600 FTee 18885051325
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Occupy The Capitol!

Join Managers, Homeowners and Business Partners for a Day at the Capitol

By Skip Daum, CAl’s Legislative Representative in California

You have all heard about the “Occupy” movements happen-
ing all over the United States: Occupy Wall Street, Occupy
Washington, Occupy San Diego...

Well, on April 16th, 2012, we're going to “Occupy the
Capitol!” That is the date that homeowners, managers and
business partners involved with community associations
in California get together to let their legislators know what
THEY think about the Bills
that effect our associations.
You CAN change the course
of history and influence how
our associations are gov-
erned by making your voice
heard.

You may think that we
will never have the num-
bers at the Capitol that
the “Occupy” movements
in other areas are able to
achieve. Butin Sacramento,
things are counted differ-
ently. For every letter a
legislator gets from a con-
stituent, they regard it as
representing 38 of their con-
stituents. For every phone
call a legislator gets from a
constituent, they consider it
to be representative of even
more. But, if a constituent
takes the time to climb on a
plane and go all the way to
Sacramento to communicate
with their legislators about
a Bill, the legislator weighs that much more heavily than
merely picking up a phone, or sending a letter.

If you show up to participate with our “Occupy the
Capitol” movement, you won't just be representing yourself,
but dozens of other constituents as well! What a powerful
feeling!

That amazing feeling will grow as the legislator or staffer
that you are meeting with listens to your suggestions, asks
you questions, and begins to consider you as a resource
for them when it comes to community associations in

California. Indeed, that is our goal. We want to be the
institution (CAI) that these lawmakers can turn to for
practical-application advice when it comes to laws affect-
ing Common Interest Developments in California. We want
them to ask us BEFORE the law is voted on so we can spend
less time fighting difficult and problematic legislation.

Worried about what to say to your legislator? Don't be.
We have a detailed briefing
for you before your legis-
lator appointments, and
you will receive fact sheets
about each piece of legisla-
tion we are addressing that
day. You will learn the key
points to bring up with your
legislators, and you will be
equipped with the informa-
tion you need to back up
those points. You can even
plan on coming a day early
(April 15th) to attend the
education sessions where
you will have a “Hot Bills”
briefing from me to explain
the most important mea-
sures. If you are new to
the process, you can also
request an “old-timer” to go
with you to your meetings
the next day and give you
support.

So let’s “Occupy the
Capitol” together this year!
We will provide you with the
tools you need to have effective meetings with your Senator
and your Assembly Member. Your presence in Sacramento
will be taken very seriously by them: you will have an
impact! Let’s make a difference together. #

Skip Daum is our veteran Legislative Advocate for
CATI’s California Legislative Action Committee and
may be reached at caiclac@aol.com. More
- information on the Legislative Day in the Capitol
can be found at www.caicalif.org.

2012 California

Legislative Calendar

January 1 - Bills passed in
the previous year take effect, un-
less they have been designated
as "urgency” bills with immedi-
ate implementation, or a bill that
will take extra time to implement
(often given a July 1st effective
date).

January 4 - Legislature
reconvenes for the second half
of a two-year session. In addition
to legislators finishing work on
bills introduced in 2011 they will
introduce many more.

January 27 - Last day to
submit new bill drafts to the Of-
fice of the Legislative Counsel.
The Legislative Counsel takes
the verbiage (sometimes makes
adjustments) and puts it into
bill form for the legislators to
consider.

January 31 - Last day for
each house to pass bills intro-
duced in that house in 2011.

February 24 - Last day for
bills to be introduced for the
2012 year. That means a bill, in
the form created by the Legis-
lative Counsel, needs to have
an Author (a legislator) and a
number assigned to it (ex: SB
123 or AB 123) in order to be
introduced.

March 29 - Spring Recess.

Apl‘ll 9 - Legislature recon-
venes from Spring Recess.

June 1 - Last day to pass bills
out of their house of origin. If
the bill is a Senate Bill (SB 123,
etc.), then it needs to pass out of
the Senate by June 1st and be
sent over to the Assembly for its

action. The same is true of As-
sembly bills needing to pass and
being sent to the Senate.

July 6 — Summer Recess
begins providing the Budget has
been passed.

August 6 - Legislature recon-
venes from Summer Recess.

August 31 - Last day for any
bill to pass to the Governor in
what is termed an “enrolled” ver-
sion. The “enrollment” process
includes the notation of the exact
date and time each bill is sent

to the Governor to sign or veto,
or he may allow it to become

law without signing. (There is

no “pocket veto” in California,
unlike federal which allows the
President to kill a bill simply by
not taking any action whatso-
ever.)

September 30 - Last day
for the Governor to sign or veto
bills passed by the Legislature. If
bills are signed by the Governor,
they are CHAPTERED; in other
words, filed with the Secretary
of State and assigned a chapter
number for reference and inclu-
sion in the codes, of which there
are 29 (Civil Code, Vehicle Code,
etc.)

November 6 - General elec-
tion. (Half of the 40 senate seats
are up for election, as are all 80
Assembly seats.)

November 30 - Formal
adjournment of the 2011-2012
session... ("sine die”).

December 3 - 2013-2014
session begins.

ABOUT CAI Il

% The CAI
\ Business Partner
| Essentials Course

Become a CAl Educated
Business Partner Today

Companies and professionals who serve com-
munity associations make up a large and vital
part of this industry that support more than 60
million Americans, and nothing is more impor-
tant than a job well done. This adage applies not
only to management professionals and home-
owner volunteer leaders, but also to the thou-
sands of companies and business partners who
support common-interest communities. From
attorneys and reserve specialists to accountants
and bankers, management companies and CAI
business partners provide products, services
and expertise to tens of thousands of associa-
tions across the country. They are valued mem-
bers of the CAI community.

The importance of business partners to com-
munities and to CAI cannot be understated. CAI
now offers Business Partner Essentials, a two-
part, online course. The purpose of this course
is to introduce current or potential CAI business
partner members to the community associa-
tion industry and to teach the unique aspects of
working with community associations.

This course is designed and produced by the
CAI Business Partners Council, and is intended
for all current and potential CAI Business Part-
ner members. There are two modules of 90 min-
utes each with a break between each module.

Individuals who pass the course and main-
tain CAI membership earn the CAI Educated
Business Partner member distinction. By taking
this course, you will distinguish yourself as an
Educated Business Partner and can share your
accomplishment with your current and poten-
tial clients.

Whether you are a longtime member, or are
still exploring the field, continuing education
demonstrates a commitment to greater knowl-
edge and puts you in a better position to provide
excellent care to the communities you serve. If
you would like more information on this course,
please visit the CAI National Website at
www.caionline.org. ft
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Meet the Consumer
Financial Protection Bureau

By Staff Writer, Community Associations Institute

I N 2010, CONGRESS created the
Consumer Financial Protection
Bureau (CFPB) to serve as the nation’s
“cop on the beat” to protect consum-
ers from harmful financial products.
Officially opened for business on July
22, 2011, the CFPB is now responsible
for enforcing most federal financial
consumer protection laws.

CAI's members have a keen inter-
est in the development of CFPB’s rules
and regulations that could affect com-
munity associations. As a new federal
agency, the CFPB is still working to
define its approach to protecting con-
sumers from abusive financial prod-
ucts and helping to ensure consumers
have the right information to choose
the financial products and services
that will best meet their needs. While
the CFPB’s authority extends from
checking accounts to credit cards to
payday loans, it also has significant
authority over federal housing policy,
mortgage lending standards and the
home buying process.

CAl s following CFPB’s actions on:
the definition of qualified mortgage,
the regulation of transfer fees, asso-
ciation assessments, the definition of
real estate settlement fees, foreclosure
prevention and mortgage servicing
standards. As such, the CFPB has the
potential to impact community asso-
ciations and the companies that serve
them.

As noted, the CFPB has special
authority over mortgage lending
standards and real estate closings. The

Dodd Frank Act gave the CFPB the
responsibility of enforcing the federal
Truth in Lending Act (TILA), a power-
ful consumer protection law. As the
federal enforcer of TILA, the CFPB
will establish and enforce mortgage
lending standards that all lenders and
housing market participants must
follow.

Congress also transferred rulemak-
ing and enforcement authority under
the Real Estate Settlement Procedures
Act from the Department of Housing
and Urban Development to the CFPB.
The bureau is in the process of updat-
ing real estate closing disclosures and
real estate closing forms.

This combination of authorities
means the CFPB sets the standards
that govern almost every aspect of the
mortgage lending and closing process.

CFPB is unique in that Congress
granted the bureau the authority to
expand firms under its supervision
by regulation. Given the role of com-
munity associations in our nation’s

housing markets and the authority of
associations to foreclose as a remedy
to perfect a lien, it is reasonable to
expect the CFPB to examine commu-
nity associations at some point in its
review of the housing market.

The CFPB has three ongoing initia-
tives that can affect how community
associations function.

Ability-to-Repay

The first initiative is the CFPB’s work
on how association assessments factor
into a borrower’s mortgage payment.
Under the Dodd Frank Act, all lenders
must verify a borrower can afford all
payments associated with a mortgage
loan, including association assess-
ments. It is the CFPB’s job to write the
rules to govern this process, which
could include requiring associations
to forecast assessment increases

and the likelihood of future special
assessments.

Transfer Fees

The second initiative CAI is monitor-
ing is the CFPB’s review of transfer fees
in community associations. While the
bureau has not signaled that it intends
to restrict mortgages in associations
with a transfer fee, it is studying the
use of transfer fees.

Mortgage Complaint Portal
An important new consumer protec-
tion developed by the CFPB is an
easy-to-use website for homeowners to
report mortgage fraud, abusive lend-
ing practices and housing discrimina-
tion. This will significantly improve
consumer protection for homeowners
and allow the CFPB to keep track of
new mortgage products or any new
market abuses. The website will also
be a means for disgruntled residents
to air complaints against associations.
As the CFPB has announced its future
rulemakings will be influenced by
the nature of complaints it receives
through this system, associations
should be prepared to respond to
CFPB inquiries and work coopera-
tively with the bureau in resolving
legitimate consumer and homeowner
complaints.

Because of its potential impact
on community associations, CAI has
added the CFPB to our Mortgage Mat-
ters program. CAl is working to protect
homeowners in community associa-
tions and to ensure access to fair and
affordable mortgage products for all
current and potential community
association residents. You can follow
our work and share your thoughts at
www.caimortgagematters.org. ft

CAl articles are researched and written
by a team of professionals with the

CAI National Headquarters. CAI
provides information and education

to community associations and the
professionals who support them. For
additional information, visit them at
www.caionline.org.
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HOAs Veto Banning
Sex Offenders from Parks

Homeowners associations in Rancho Santa Margarita, Calif., have refused
to enforce the city’s new ban that prohibits registered sex offenders from
entering local parks.

According to The Orange County Register, the city passed the ban in
late January as a way to protect children from sexual predators by making
itillegal for registered sex offenders to be allowed on park property without
written permission from the chief of police. A specific location, date and
time of when the registered offender hopes to visit the park must be pro-
vided before permission is granted. While the ban has good intentions, the
problem is that all of the city’s 25 parks are privately owned by local HOAs,
making it essentially impossible for police to enforce the ban without the
HOAs’ consent.

Members of the HOAs say the reason they oppose the ban is not because
they aren’t concerned about the safety of children, but because they feel it
could pose some complicated property-rights issues. In situations where
aregistered sex offender owns a unit in an HOA that has a park, or if an
owner brings a guest who happens to be a registered sex offender to the
park, some HOAs fear that enforcing the ban could lead to legal troubles
and are worried the city won'’t help cover the cost of legal fees. The ban
would also require the HOAs to fence in the parks and put up entry gates as
a way to monitor who's using the property.

The County Register reports that unless the HOAs present the city with
written permission signed by the HOA’s president and treasurer allowing
the city to enforce the ban in its park, as well as put up a sign at the park
saying registered sex offenders are banned from that property, the city
won't be able to put the ban into effect. Still, the city says they believe that
simply having the ban sends the message that it’s looking after its residents
and that it would be enforceable if the city’s plan to build the county’s larg-
estregional sports park pans out. ft

Reprinted with permission from Fast Tracks, an e-newsletter published
monthly by Community Associations Institute. Learn more or join CAI at
www.caionline.org.
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Become
An Educated
Board Member

CAl has developed
The Essentials of
Community Asso-
ciations Volunteer
Leadership one-day
course in support of
its mission to inspire
responsible and
enlightened leader-
ship in our communi-
ties. The information
in this program is ideal
for current association
board and committee
members, those who
aspire to community
leadership positions,
and residents who
want to understand
how associations can
and should function.
Our Chapter’s "Board
Boot Camp” will be
held this year on
Thursday, April 12th
at Palm Valley Country
Club.

For more informa-
tion, please see our
ad on the back cover
of the magazine or
contact the
CAI-CV Office at
(760) 341-0559. A
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The Board Retreat

Getting Organized for the Future
By Steven Shuey, PCAM, CCAM, Personalized Property Management

Our associations are not frozen in time. They
are living, breathing, ever-changing entities
that require care and maintenance. What to
do and how to do it may differ from time to
time. Getting organized and having a plan

is essential to performing any function well.
This organizational process takes time. Time
is a valuable commodity.

At the top level of CAI sits the Board of
Trustees along with the three MRGs (mem-
bership representation groups), the Associa-
tion of Professional Community Managers,
the Business Partners Council, and the
Community Association Volunteer Com-
mittee. There are about 44 positions among
these groups and they are filled by about 32
people, approximately 12 of which will serve
on an MRG and the BoT simultaneously. For
32 people to get coordinated and organized is
a task that can only happen when they are all
together in the same room at the same time.
CAI National does this with an annual Board
Retreat.

Plans and ideas are discussed

reviewing the past and
planning for the future.

The Board Retreat lasts almost two
full days with several sessions that everyone
attends together and meetings where the
MRGs meet separately. Plans and ideas are
discussed reviewing the past and planning
for the future. Most of the staff leadership
also attends the retreat because, like in any
organization, the board sets policy and the
staff handles the operations. The MRGs pass
information up to the BoT and the BoT passes
information down to the MRGs. Staff helps
coordinate various conversations, but the
groups pretty much run themselves. Staff
takes direction from the BoT in the form of
policies established.

At CAI National this works very well.
Having attended several board retreats, I
can assure you this is a wonderful way to get
organization down to a science. There are
no interruptions from the outside during the
retreat and progress is rapid and complete.

It is with that set as a standard that I rec-
ommend all boards of directors of our home-
owner associations hold a Board Retreat on
an annual basis. It becomes one of the finest
planning tools an association can make use
of. Considering the average HOA board con-
sists of 5-7 members, the retreat doesn’t need
to be two days out of the area, but I would
recommend at least a 3% day away from the
community, at a local hotel across town, for
example.

Getting away from the community allows
for a healthy meeting without nagging inter-
ruption. The less interruption the meeting
has, the more that gets accomplished. Now,
speaking of accomplishments, there are sev-
eral really important issues that need to get
some planning that will take
input from the whole board
and management.

You may wonder what in
the world could the board talk
about that would take a whole
day? There are several topics
that come to mind. How about reviewing the
reserve study and planning the upcoming
year’s maintenance of major components?
I'd say that one by itself could occupy most of
the time. Then there is going over the item-
ized calendar of events, determining when
various issues get taken care of such as insur-
ance renewal, planning of landscape changes
(reseeding and flowers), and reviewing the
associations rules and regulations with the
idea of updating those that are no longer rel-
evant. Not all of the work will get 100 percent
accomplished in the board retreat, but at
least a plan can be put together identifying a
timeline where issues can be discussed and

resolved at future board meetings.

Because actual decisions of the
board need to be made at an “open
meeting” and because you will
want the board retreat to be for the
board members, management and
special invited guests only, you will
want a policy that no decisions will
be made at this board retreat, but it
will be used for planning only and
any issues requiring a decision of
the board will be placed on a future
agenda of a duly noticed open meet-
ing. The Open Meeting Act says
that a quorum of the board cannot
meet to discuss any item of business
without providing a 4 day notice to
the membership, therefore the mem-
bership needs to be advised (the
Board Retreat needs to be a “noticed
meeting”).

There is an easy way to have this
meeting (the board retreat) and have
no other homeowners in attendance.
Simply place in the announcement
the purpose of the meeting and that
“no decisions will be made” and
then, hold the meeting a long dis-
tance from the community (across
town). I'd bet no owners will want to
attend.

It would be good to write up a
summary of the board retreat in a
newsletter to the membership or
spend a few minutes at the next open
meeting announcing to the audience
what topics were discussed and the
outcome of the discussions. Isus-
pect your homeowners will appreci-
ate the effort the volunteers make in
their leadership of the community. #

Steven Shuey is a certified
professional community
association manager.

He serves on the National
Faculty of CAI and a past board
member of the APCM. Follow him on
Twitter at www.twitter.com/@
IslandMgr or email him at
IslandMgr@aol.com.
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TIME HONORED MEMBER

ELMER J. MERKOVSKY peSESS_

By Pat Smith, CCAM, PCAM,
Veneto HOA and

Shelly Ruegsegger, CMCA,
Personalized Property Management

Elmer Merkovsky moved to the desert in the early 1970’s with Chevron
Asphalt, selling hot paving asphalt directly from the refinery to Massey
Sand and Rock and other companies. He joined Asphalt MD's in 1993
and began working with management companies and homeowner
associations. His first CAl meeting was in May, 1993.

Elmer is a graduate of the University of Pittsburgh and member of
the Pitt Varsity Letter Club. He is also a FAA certified flight instructor
(aircraft, multi-engine and instruments).

Some of his hobbies include Country and Western dancing, West
Coast Swing dancing and golf. He is also a professional hypnotist, has
competed in trap and skeet shooting, and played handball for 39 years
before his knees gave out. Elmer had both knees and his right hip
replaced with three operations in 2011.

Elmer’s wife, Marlen, is retired from the Redlands Unified School
District. They have two daughters, one son and eight grandchildren,
which include 7 year old triplets! All their children and spouses are
college graduates with varied and interesting careers.

His mentor and teacher was his father, who motivated and inspired
him. Elmer says of his father: “he was a member of Pitt's Dream Team
football team, played in the Rose Bowl Tournament of Roses on New
Year's Day, 1937 and then with the Pittsburgh Steelers in the early
1940's. Dad taught me the values of love of family, respect, loyalty
and the “all things are possible” attitude. | was also a teammate of
Mike Ditka's at University and he maintained the same attitude and
values.”

Elmer is presently reading Unbroken by Laura Hillenbran and The
Untethered Soul by Michael A. Singer. His favorite saying is, “Look for
the good. All things will change.”

Elmer became a CAl member when joining Gary Butler’'s company,
Asphalt MD’s. He has participated on many committees over the
years and continues to attend the monthly member meetings and spe-
cial events including the golf tournaments. Asphalt MD's specializes in
asphalt repairs, sealing and maintenance and working with homeowner
association communities, cities, school districts, and the list goes on!
They have been in business for 29 years in the Coachella Valley.

To contact Elmer Merkovsky, call (760) 863-4500 or email him at
dretheasphaltmd@aol.com. f
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Desert Water Is Worth Saving

Tips For Saving This Precious Resource

By Staff Writer, Desert Water Agency

Here in the desert, we're blessed with high-quality water,

a natural storage system and dedicated resource manage-
ment. We have little control, however, over drought, popu-
lation growth or regional demands on shared resources.
Did you know close to 70% of all domestic water is used
outside the home? Did you know that the most household
water is used in the bathroom? Water saving programs
with our hotels, golf courses and restaurants are just the
beginning.

As individuals, families and business, there are ways we
can protect our precious water. Here are 25 ways to save:

1 Turn off the water when brushing your teeth. Save 3 gal-
lons a day.

2 Fixleaky faucets. Save 20 gallons a day.
3 Wash full laundry loads. Save 15 to 50 gallons a load.

4 Check for toilet leaks by putting a little food coloring in
your tank. Ifit appears in the bowl within 30 minutes and
without flushing, you have a leak.

5 Reduce shower time by one or two minutes and save 5
gallons.

6 Don'tuse the toilet as an ashtray or waste basket.

7 Insulate your water pipes and you won't waste water wait-
ing for it to heat up.

8 Rinse your razor in the sink with a little water, not by let-
ting the water run.

9 Install water-saving shower heads.

10 Limit use of garbage disposal by composting when
possible.

11 Washing dishes by hand? Place dishes in a rack in the
sink and spray all at once to rinse.

12 Use a broom to clean driveways and sidewalks and save
50 gallons every five minutes.

13 Turn off the hose between rinses when washing the car
and save 150 gallons.

14 Keep a bottle of water in the fridge and you won't waste
tap water waiting for it to cool.

15 Experiment with ratcheting back water use on the lawn.
Shorter times use optimum water.

16 Water before 8 a.m. and save 25 gallons each time. Avoid
watering in the wind.

17 Keep turf grass at a minimum and install native landscap-
ing when possible.

18 Consider using artificial grass in combination with native
landscape.

19 Install a smart sprinkler controller and save 40 gallons.
20 Group plants according to water need.

21 Arrange container plants so they shade one another.
22 Use aerators on all faucets.

23 Adjust mower to higher level. Higher grass holds water
better.
24 Use a soaker hose when watering grass on steep slopes.

25 Give your business to water-wise hotels and restaurants.
Reuse towels and sheets. Only ask for water when thirsty.

Won't you join us in reducing water use? Let’s start today by
making every drop count. Together, we can reduce water
use easily by 10 percent! ¢

Desert Water Agency operates independently of any local
government. One of the desert’s two State Water Project
Contractors, the Agency serves a 325-square mile area,
encompassing parts of Cathedral City, Desert Hot Springs,
outlying Riverside County and Palm Springs. They can be
reached at (760) 323-4971 or at www.dwa.org.
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LAMNDSCAPE MAIMTEMANCE

MAINTAINING tHe BEAUTY ano FUNCTION
orF THE URBAN LANDSCAPE

« Irrigation audits performed by an IA @ o
Certified Landscape Irrigation Auditor &

« Tree Trimming with supervision by a Tnnripese

ISA Certified Arborist f’:“!l
« Computerized Irrigation Management e

ON STAFF

- Digital Photo and Landscape Enhancements gonmmun%%

BE

ON STAFF

« Free 24hr emergency response
« Client Education Programs

FIND US ONLINE: www.oclm.com or scan our QR code
with your smart phone to find more about us now. LE m
Contact: Janalee Arthur, Sales/Customer Service E' E
Phone: (800) 339-1106 Fax: (949) 589-6083 Cell: (760) 285-3158

Email: jarthur@oclm.com | 43549 Wheel Road, Indio, CA 92201 E -

Master Policy
Earthquake

Directors & Officers
Commercial Umbrella
Workers' Compensation

Insuring Common Interest
Developments for Over 30 Years!

CONDOMINIUMS, APARTMENTS, PUDS

A pioneer in the common interest development
community, we've written insurance coverage
for condominium associations, planned unit
developments, apartment and office buildings,
shopping centers, office condominium
associations and business parks exclusively

for more than 30 years.

TIMOTHY

CLINE

INSURANCE
AGENCY, INC:

(760) 479-5479 ext.25

www.timothycline.com License # 0C10844

SECURITAS

A knowledge leader in security

Securitas USA continues to be a dedicated security partner
in the Valley by providing security professionals who meet
the specialized needs of Gated Communities. Participation
in associations such as CAl, RCSA, CACM, ASIS, and Crime
Stoppers, Securitas USA remains active, knowledgeable and
ready to service your communities. With national resources
and a strong local management team in Palm Desert, we are
standing by to enhance your security operations. We invite you
to take advantage of an Operational Analysis, at no cost to you.

For more information, please contact:
Douglas Robinson | 760.779.0728

N\

Securitas Security Services USA, Inc. is a knowledge leader in security. As the nation's leading
security provider, Securitas USA and its affiliates offer security solutions, including uniformed
security officers, mobile patrol and consulting & investigations. Everywhere from small businesses
to large corporations, our 100,000 employees are making a difference. | www.securitasinc.com
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Making Every Vote Count

Inspectors of Elections and Their Role in Our HOAs

By Richard G. Osborne, CPA, CMCA

I NSPECTORS OF ELECTIONS are the people that make your
votes count. With money tight and delinquencies on the
rise, tensions are running high at some associations. That
can lead to disputes over election processes and the results.
An independent election inspector does just what the name
implies -he/she oversees an association’s election process to
ensure there is no irregularity in the processing and count-
ing of votes. The inspector oversee people counting votes
and those verifying the counting and provide proper custody
of the ballots.

What, exactly, are Inspectors of Elections expected to
do? Inspectors of Elections typically follow state law and
the associations governing documents, with five sets of
duties, and sometimes a sixth:

1 Determine the number of shares that are entitled to vote
on each matter before the meeting.

2 Determine whether a quorum is present, sufficient to
allow the transaction of the business that is to come
before the meeting.

3 Tabulating or overseeing the tabulation of all validly
executed shareholder votes, whether cast in person
or by proxy.

4 Hearing and ruling on any challenges that may be
made as to the validity of one or more proxies or
ballots present at the meeting.

5 Certifying the final results. In the U.S., the Inspec-
tor’s final report is binding, and can only be
reversed in a court of law.

6 Insome states, it is the Inspector, and not the Chair
of the meeting who announces when the polls are
open and when they are officially closed.

In addition, the Inspectors of Elections are
required to swear and file an oath to “faithfully exe-
cute the duties of Inspectors of Elections with strict
impartiality to the best of his/her abilities.”

The Davis Sterling Act states an association shall update
the voting policies and procedures in the associations
governing documents to conform to the amendment of
California Civil Code Sections 1357.120 and addition of Sec-
tions 1363.03, 1363.04 and 1363.09, which became operative
on July 1, 2006. Some of those updates should include the
following:

Any candidate or member advocating a point of view
is provided access to common area meeting spaces, asso-
ciation media, newsletters, or internet web sites during a
campaign, for purposes that are reasonably related to that
election. Equal access shall be provided to all candidates
and members advocating a point of view, including those
not endorsed by the board, for purposes that are reasonably
related to the election.

Specify the qualifications for candidates for the board
of directors and any other elected position, and proce-
dures for the nomination of candidates, consistent with the
governing documents. A nomination or election procedure
shall not be deemed reasonable if it disallows any member
of the association from nominating himself or herself for
election to the board of directors.

Specify the qualifications for voting, the voting power
of each membership, the authenticity, validity, and effect of
proxies, and the voting period for elections, including the
times at which polls will open and close, consistent with
the governing documents.

The association shall select an independent third party
or parties as an Inspectors of Elections. The number of
Inspectors of Elections shall be one or three. This indepen-
dent third party can be a volunteer poll worker with the
county registrar of voters, a CPA licensed with the Califor-
nia Board of Accountancy, or a notary public. An indepen-
dent third party may be a member of the association, but
may not be a member or relative of a member of the board
of directors. A candidate or a relative of the candidate for
the board of directors does not qualify as an independent
third party. An independent third party may not be a per-
son, business entity, or subdivision of a business entity who
is currently employed or under contract to the association
for any compensable services unless expressly authorized
by rules of the association adopted pursuant to paragraph
(5) of subdivision (a).

Elections regarding assessments legally requiring a vote,
election and removal of members of the association board
of directors, amendments to the governing documents, or
the grant of exclusive use of common area property pur-
suant to Section 1363.07 shall be held by secret ballot in
accordance with the procedures set forth in this section. A
quorum shall be required only if so stated in the governing
documents of the association or other provisions of law. If a
quorum is required by the governing documents, each bal-
lot received by the Inspectors of Elections shall be treated
as a member present at a meeting for purposes of establish-
ing a quorum. An association shall allow for cumulative
voting using the secret ballot procedures provided in this
section, if cumulative voting is provided for in the govern-
ing documents.

Ballots and two pre-addressed envelopes with instruc-
tions on how to return ballots shall be mailed by first-class
mail or delivered by the association to every member not
less than 30 days prior to the deadline for voting. The bal-
lot itself is not signed by the voter, but is inserted into an

FEATURE N

All votes shall be counted and
tabulated by the Inspectors of
Elections, or his or her designee,
in public at a properly noticed
open meeting of the board of
directors or members.

envelope that is sealed. This envelope is inserted into a sec-
ond envelope that is sealed. In the upper left hand corner of
the second envelope, the voter shall sign his or her name,
print his or her name and address or separate interest iden-
tifier that entitles him or her to vote. The second envelope
is addressed to the Inspectors of Elections, who will be tal-
lying the votes. The envelope may be mailed or delivered by
hand to a location specified by the Inspectors of Elections.
The member may request a receipt for delivery.

All votes shall be counted and tabulated by the Inspec-
tors of Elections, or his or her designee, in public ata
properly noticed open meeting of the board of directors
or members. Any candidate or other member of the asso-
ciation may witness the counting and tabulation of the
votes. No person, including a member of the association or
an employee of the management company, shall open or
otherwise review any ballot prior to the time and place at
which the ballots are counted and tabulated. The Inspec-
tors of Elections, or his or her designee, may verify the
member’s information and signature on the outer envelope
prior to the meeting at which ballots are tabulated. Once
a secret ballot is received by the Inspectors of Elections, it
shall be irrevocable.

Within 15 days of the election, the board shall publicize
the tabulated results of the election in a communication
directed to all members. The sealed ballots at all times
shall be in the custody of the Inspectors of Elections for a
period of nine months then transferred to the association
to be stored by the association in a secure place for no less
than one year after the date of the election. f

_ Richard G. Osborne, CPA, provides HOA, business
. and personal accounting services, along with

wy clections services for Coachella Valley.

; \ You may reach him at (760) 776-4741

or at Richard@Osbornecpa.com.
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Email

A Blessing or A Curse?

How Boards Should Use Email for Association Business

By James R. McCormick, Jr., Esq., Peters & Freedman, L.L.P.

WITH THE RISE in social media, it might not be too
far-fetched to say that email usage may soon be
extinct. Today, many people use text messages, Facebook,
Facetime and other methods of communication. Even the
California Legislature did their part to try to kill off email (or
atleast board action by email) with Senate Bill 563 (SB563).
Have you received or sent less emails this year on associa-
tion business?

Despite having been in place now for a few months,
there is still confusion about when and how boards can
use email for association business. SB563, which made
changes to Civil Code Section 1363.05, attempts to prohibit
email as a means of conducting business. In so doing,
the changes have created ambiguity and raised addi-
tional questions, such as the following: If board member
A emails a question about an association matter to board
member B and B then emails that question to C, is that a
meeting? Do emergency meetings conducted by email
still require unanimous consent? Without email, how do
we take care of association business in between meetings?
Let’s tackle a few.

Chain Emails

One of the Legislature’s intent with SB563 was to prevent
“secret meetings.” Much like any other elected, govern-
ing body, an association board’s discussions and actions
should be open to its constituents. How else can members
of an association determine who they want to support as a
director?

A “meeting” is defined in the Open Meeting Act as “a
congregation of a majority of the members of the board,
at the same time and place to hear, discuss, or deliberate

upon any item of business, that is within the authority of
the board.” (Civil Code Section 1363.05(k)(2)(A)) Discus-
sions among board members via email do not technically
fall within this definition. While this may mean that the
email discussions do not constitute a “meeting,” taking
action on an item of business outside of a meeting is spe-
cifically prohibited by Civil Code Section 1363.05(j)(1).

If the board is not taking action, can it still discuss
issues by sending an email only to one director who then
passes it on to another? Unfortunately this question is
not specifically answered. Until a court specifically rules
on this issue, it is open to interpretation. The question
you must ask yourselves as board members, however, is
whether you want to be the test case for this issue.

While you may be able to “get away with it” for a while,
do you want to be challenged at a later date because you
could not wait until a meeting to talk about the issue? Was
the issue so important that a discussion could not wait? If
so, why not call an emergency meeting instead, as autho-
rized in your bylaws?

The legislative intent behind the changes made through
SB563 was to create transparency for board actions.
Attempting to circumvent the safeguards introduced sim-
ply provides a foothold for someone looking to challenge
the actions of the board and should be avoided.

Emergency Email Meetings

While every other nonprofit, mutual benefit corporation
in California can conduct business outside of a meeting by
unanimous written consent (e.g., email), SB563 removed
this option for homeowner associations, except in the

case of emergencies. One question that has been asked is

whether these emergency actions, taken by email, must
still be unanimously approved.

The newly adopted language is in Civil Code Section
1363.05(j). This sections starts out by stating that a board
“shall not take action on any item of business outside of a
meeting.” It goes on to provide that even though Cor-
porations Code Section 7211, permits actions without a
meeting a homeowners association board cannot do so by
email, “except as specified in subparagraph (B).” Sub-
paragraph B provides:

Electronic transmissions may be used as a method
of conducting an emergency meeting if all members
of the board, individually or collectively, consent in
writing to that action, and if the written consent or
consents are filed with the minutes of the meeting of
the board. Written consent to conduct an emergency
meeting may be transmitted electronically.

While this language has not yet been interpreted by an
appellate court, it appears to clarify that “all members of
the board” must consent in writing to “that action.” The
question is whether “that action” refers to conducting the
meeting or the actual action taken by the association.
While the reference to “that action” and two different
types of “written consents” may be confusing, reading
section 1363.05(j) in its entirety suggests that unanimous
consent of the action to be taken by the board is required.

Again the question is whether the board wishes to be
the test case on this issue. If areal emergency situation
arises, does the board wish to create the potential for
overturning that decision by not following a reasonable
interpretation of the new law? If all of the board members
cannot agree, the bylaws almost always permit an emer-
gency meeting to be called without notice and conducted
in person (or even via teleconference). At such an emer-
gency meeting (not one conducted by email), the action
can only carry through majority vote. Why take the risk?

Business Between Meetings

In recent years, board members have used email as a
convenient way to discuss and take action on issues fac-
ing their associations. Association managers have been
forced to not only carry out the daily business of the
corporation, but to respond without delay to what often
seemed like a never-ending stream of emails. The intent
of SB563 is to eliminate this practice. Without the ability
to conduct business by email between meetings, how can
associations address issues that inevitably arise?

While removing the ability to conduct action with-
out a meeting, the California Legislature carved out an
exception by defining an “item of business” as “any action

within the authority of the board, except those actions —»

HOMEOWNERS ASSOCIATION LAW N

Despite having been in
place now for a few months,
there is still confusion about
when and how boards can
use email for association
business. SB563, which
made changes to Civil Code
Section 1363.05, attempts to
prohibit email as a means of
conducting business.

Contacts
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—> that the board has validly delegated to any other
person or persons, managing agent, officer of the asso-
ciation, or committee of the board comprising less than
a majority of the directors.”

The option created by this language is for a board to
delegate authority to any person or persons (less than
a majority of the board) to carry out the business and
affairs of the association in between meetings. This
delegation can be as broad or as narrowly defined as
desired by the board but should be documented in
the minutes. If the board does not wish to delegate
authority, it can also call a special meeting, or conduct
business on emergency issues by unanimous, written
consent by email.

Conclusion

Itis not likely that email will be gone by the end of the
year. Itis fact, however, that boards can no longer use
email the way it has been used in the past. By imple-
menting changes in how your association conducts
business now, you can avoid future challenge.

Not all of these questions are answered specifically
in the newly amended Open Meeting Act (Civil Code
Section 1363.05), and navigating this new language may
require interpretation by your association’s attorney. ft

James R. McCormick, Jr., Esq., is a partner
with Peters & Freedman, L.L.P., a full service
law firm representing associations in Southern
California. You can reach Mr. McCormick at
(760) 773-4463 or jmccormick@hoalaw.com.

GRASPING FORWARD

When you're in a hole, stop digging. This true whether our
problems are of our own making or not. Whether we know
exactly how to resolve them is not determinative. The
first step is to stop making things worse. The next step is
to stop making excuses and blaming others. Most of the
time, if we are honest, at least some of every problem is
our own making. Even on those unusual occasions when
that is not the case, there are enough times in which it

was. Be true to thyself. Being true to thyself requires that
we do not ignore strong and persistent issues. Ignoring
salient issues provides an opportunity for those issues to
creep in when least expected or desired. Do not dismiss
what others are telling us. Our stated desire is to seek
and better and deeper connections with those we interact
and care about. Then we ignore their strong needs or
viewpoints because they do not fall within our range of
what are acceptable! How does one set a range for what is
acceptable in others?

Once we stop digging, we can work on getting out of
the hole. It may take more honest self-reflection, self-
restraint, or simple willpower to look in the mirror. True
reflection will usually reveal fault. Thereafter, it reveals self
compassion. Earning self compassion is a byproduct of
honest self reflection. Sometimes the best thing to do is
ask for help, and ask that someone throw us a rope. Asking
to be thrown a rope allows us to throw a rope to others
when they are in need which makes us a far better and
more content person.
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CAI's 33rd Annual
National Law Seminar

By Richard A. Tinnelly, Esq., The Tinnelly Law Group
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CAT’s National Community Association Law Semi-
nar took place in our beautiful desert in January.
The Seminar was put on by CAI’s College of Com-
munity Association Lawyers (CCAL) to further its
goals of developing and educating attorneys work-
ing in the field of community association law and
of promoting the highest standards of professional
and ethical responsibility. The three day Semi-
nar took place on January 26th through the 28th
and featured prominent community association
attorneys and industry professionals from all over
the country. The panelists for the Seminar’s vari-
ous programs included attorneys as well as insur-
ance and other industry professionals. Attorneys,
management professionals and industry leaders
were given a unique and valuable opportunity to
connect with one another and to learn how to adapt
to an ever changing legal landscape.

In addition to addressing recent cases that will
shape community association law, the Seminar’s
various programs focused on a wide range of legal
issues faced by community associations and the
professionals who service them. Some of the
Seminar’s programs presented information on how
legislative and regulatory changes at both the state
and federal levels will impact the operation of com-
munity associations. For example, attorneys were
able to learn ways to better assist their commu-
nity association clients in complying with federal
housing and lending requirements. Other pro-
grams provided an opportunity for both new and
seasoned attorneys to learn and to share their best
practices in dealing with common situations such
as governing document enforcement and assess-
ment collection.

Some of the Seminar’s programs featured panel-
ists who spoke from a more practical perspective
on matters affecting the ways in which attorneys
practice and operate their firms. In addition to
understanding how the law has changed, it is
important for both new and seasoned attorneys to
understand how the ways in which they practice

can ultimately affect the service they provide to
their community association clients as well as the
overall perception of the community association
industry. Programs focusing on ethics issues, risk
management, technological developments and
social media shed some light on how attorneys can
refine their practice approach to enhance their
reputations and to promote the community asso-
ciation industry as a whole.

I'was privileged to have been given the oppor-
tunity to be a panelist in one of the Seminar’s
programs. Our program, entitled “Four Decades of
Defects: A History of Construction Defect Claims
and What the Next Decade Will Bring,” addressed
the trends in community association law with
respect to construction defect actions. The pro-
gram covered how the construction defect envi-
ronment has adapted in response to the changing
construction, development and insurance climates
in California. After an examination of construction
defect actions over the past four decades and an
assessment of what the future will bring, we were
able to have a productive discussion on how attor-
neys will need to adapt as the nature of community
association development trends towards higher
density developments and urban infill projects.

We are truly fortunate to have organizations
such as CAI and CCAL who remain committed to
the goal of ensuring the continued development
and growth of community association attorneys
and industry professionals across the country. Fos-
tering a supportive, national network is paramount
to achieving this goal. We hope that the Commu-
nity Association Law Seminar continues to grow
and to expand its reach.

Richard A. Tinnelly is the founder and
T Senior Shareholder of the Tinnelly Law
Group, a community association law firm
specializing in HOAs. He can be reached
at (760) 862-9835 or at rich@tinnellylaw.com.

Attorneys can refine their
practice approach to
enhance their reputations
and to promote the
community association
industry as a whole.
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Business Partners, Board
Members, Homeowners,
Managers - do you have
questions about community
associations? Draftyour
questions and submit them

to the Quorum and we’ll get
the answers from industry
professionals. Each month
we'll select inquiries and
provide opinions and answers
to questions that pertain to
HOA communities. We hope
the information will be helpful
to all who serve our desert
communities. Simply complete
a survey form when attending
one of the monthly CAI
programs, or email questions to
CoffeeTalk@cai-cv.org.
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QUESTION FOR A BUSINESS PARTNER

What is most important to business partners when
a manager is seeking bids? What can a manager do
to facilitate receiving timely and accurate bids?

For pest control services, one of the
most important things is to have clear
specifications outlined in the bid stat-
ing which pest(s) are to be covered,
along with a map of the areas to be
serviced. On average, only about half
of the bid requests we receive come
with a map of the site. Providing all of
the pertinent information up front will
not only save time for us but also for
the managers.

The best way to ensure that bids
are received in a timely manner is to
provide all the necessary specifica-
tions (mentioned above), and allow
the business partner at least one week
of time prior to the bid due date. This
allows the necessary time we need to
inspect and determine the appropri-
ate solution for the site. We receive
requests every month that state the
bid is due on the next day, when the
managers are putting together the
board packets. Of course we do our
best to accommodate all requests, but
to avoid information being left out
and/or mistakes being made that will
need to be corrected later, it is best to
provide adequate time for the busi-
ness partner to submit the bid.

Kevin Bowman

Vice President of Operations
Animal Pest Mgmt Services, Inc.
www.animalpest.com

We need accurate bid specification,
so that we are all bidding apples for
apples. The more specific, the bet-
ter; things like the number of men
you're expecting to be on the property,
whether the materials are included or
an extra. If trees are included in the
bid, an accurate tree count would be
helpful. Also, the manager should
make sure that all contractors have an
active state contractor’s license, a pes-
ticide license and a certified arborist
on staff. This should be a requirement
in the bid specs in order to qualify to
bid on the property.

Managers should give all bid-
ders the bid specifications in plenty
of time to properly prepare the bid.
Thirty days should be sufficient.
Call out a specific time and day that
the bid must be in or the bid will not
be accepted. Set a date to meet the
contractors as a group to tour the
grounds and answer all questions
about the project. This will save you
alot of calls and emails asking the

same questions from different bidders.

Also, provide a highlighted site map
at the tour meeting, highlighting the
areas of responsibility, so there are no
misunderstandings.

Jay Powell
PWLCI], Inc.
www.pwlclandcare.com

The honor and prestige that goes into each Quorum
issue can be yours. We're looking for a variety of writers
to expand our coverage of the community and the
Coachella Valley. Please contact the CAI-CV office to
become famous and wield that pen like a sword.

wvanmessel@cai-cv.org | (760) 341-0559

A
community

ASSOCIATIONS INSTITUTE

———
WANTED

Writers for every topic.
Give our readers your unique perspective.
Join the fastest-growing committee in the Chapter.
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We can create a new look with your existing
patio furniture for about 1/2 the cost of new!

We are your only /ocally owned and operated state of the art
refinishing factory in the Coachella Valley for over 25 years.
Please call me any time for your free on-site furniture
assessment. [ am always in your neighborhood.

Owner/Operator Bill Richardson

BEST PRICES, QUALITY & SERVICE

We can meet or beat any professionally written quote.

(760) 328-8999

GREEN BRYANT & FRENCH, LLP

Green Bryant & French, LLP is a full-service law firm providing
quality general counsel services with a uniquely successful
track record in civil litigation matters. The firm uses a team
approach with emphasis in the following areas of practice:
Homeowner Associations, Insurance Law, Real Estate Law,
Business Litigation, Construction Defect and Elder Abuse.

73-710 Fred Waring Drive, Ste. 120
Palm Desert, CA 92260
(760) 346-9310 - Tel
(760) 346-9031 - Fax

1230 Columbia St., Ste. 700
San Diego, CA 92101
(619) 239-7900 - Tel
(619) 239-7800 - Fax
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CAI Law Seminar 2012
An Attendee’s Perspective

By James R. McCormick, Jr., Esq., Peters & Freedman, L.L.P.
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Hosted at the Rancho Las Palmas
Resort in Rancho Mirage California,
from Thursday, January 26 through
Saturday, January 28, 2012, the Law
Seminar presented by CAI’s College

of Community Association Law-

yers (CCAL) was an opportunity for
attorneys and managers representing
common interest developments across
the country to learn about and discuss
current issues facing our industry.

On Thursday, I attended the
optional half-day program that offered
information on recent and upcom-
ing Federal Housing Administration
(FHA) condominium guidelines as
well as possible guidelines coming
down the road for mortgages. The
last session that day entitled “Look-
ing to the Future: Emerging Issues for
Community Associations” was very
enlightening. This program high-
lighted the current issues that are
emerging for associations plus future
issues that associations are likely to

face. Itis much better to be prepared
for these eventual changes than to be
caught off-guard when the changes
are implemented.

Friday morning began with key-
note speaker, Jim Carroll address-
ing changes in the world that will
affect our industry. His inspirational
speech offered tips and hints on how
to best prepare for these transforma-
tions in the way associations and law
firms will conduct business going
forward. The program was a fantas-
tic “wake up call” and the message
was that we must change and grow as
problems present themselves or we
will be left behind.

Later that morning, I attended
an interesting program involving
issues that arise during reconstruc-
tion projects. Firstand foremost,
associations must plan in advance for
these projects. Asking an attorney to
review a contract for reconstruction
or loan on the day before, or worse

after, signature is a recipe for disas-
ter. Ensuring a successful project
requires planning in advance and

use of experts. Communication with
the owners is an essential part of this
process. Associations should also give
owners options for how to repay loans
or special assessments in order to gain
the owners’ support.

Wayne Hyatt, Esq., was honoured
with the Gordon Buck Award based on
his years of service to the industry and
his mentoring of countless attorneys
over the years.

George Nowack, Jr., Esq. and Wil-
bert Washington, II, Esq. gave the case
law update again this year. Both attor-
neys highlighted cases where courts
around the country “got it right” and
showed that associations can be posi-
tive for owners and communities in
general.

One session on Friday afternoon
offered practical advice for legal prac-
titioners regarding their law practices.
The subjects discussed related to
hiring, firing, malpractice claims and
insurance, the Fair Debt Collection
Practices Act, the attorney-client priv-
ilege and maintaining confidentiality
as well as the business considerations
of running a law firm.

Every year the CCAL-CAI Law
Seminar offers a “Panel of Pundits”
where a panel of attorneys answers
questions presented either in advance,
live by microphone, or, new this year,
by text or web submission. Subjects
included collection activities, smoking
issues, and obligations (if any) of an
association to obtain FHA certifica-
tion. This presentation offered a great

opportunity for attendees to dis-
cuss issues relevant to associations
nationwide.

Saturday morning started with
a beautiful sunrise over Rancho
Mirage. CCAL held a short busi-
ness meeting open to all where they
talked about the state of the CCAL
and what issues will be addressed
going forward.

Saturday afternoon ended with
the second part of George Nowack
and Wilbert Washington’s case
law update where collections and
enforcement cases were further
discussed. Other topics covered
included ethics of referral fees, Stra-
tegic Lawsuits Against Public Par-
ticipation (SLAPP) issues, reputation
management, and a presentation
on where the association’s authority
ends and police power begins.

Aside from the enlightening
programs, the Law Seminar offered
attendees the ability to get to know
attorneys and managers from other
states and to discuss topics germane
to associations everywhere. The
positive energy felt by all was a nice
change from the negative comments
made in mainstream media about
associations. Everyone with whom I
spoke said they had a fantastic time.
People who had attended before said
they would attend again, and new
attendees said they would absolutely
attend again.

If you have never attended the
CCAL Law Seminar and have the
opportunity to attend in the future,
Ihighly recommend making the
effort. You will enjoy every minute. ft

James R. McCormick, Jr.,
Esq., is a partner with
Peters & Freedman, L.L.P.,
a full service law firm
representing associations in Southern
California. You can reach Mr. McCor-
mick at (760) 773-4463 or
Jjmccormick@hoalaw.com.
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Local Response National Support

Trust AlliedBarton.

When you choose AlliedBarton, your security officers will be trained on
the specific aspects of residential communities, including:

Integrated Asset Protection Assessment
Residential Security Techniques
Effective Patrolling

Fire Safety Officer Training

Emergency Preparedness

Evacuations Procedures

Customer Service

First Aid/CPRFAED

For more information, contact Debbie Lange at 760.568.5550 or
Debbie.Lange@AlliedBarton.com.

760.568.5550 AlliedBarton.com
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GURALNICK & GILLILAND, LLP
ATTORNEYS AT LAW

Member of CAI and CACM

Legal Services for
Community Associations

e General Counsel

¢ Assessment Lien and Foreclosure
¢ No Cost Collections
¢ Fees Paid by Delinquent Homeowner
¢ Detailed Monthly Status Reports
¢ Title Reports at No Charge to Association

e Construction Defect/Reconstruction
¢ Mold Claims/Litigation
¢ Real Estate Dispute/Litigation

Phone: (760) 340-1515 FAX: (760) 568-3053

The Power of

By Tim Bloom,
Brite & Clean Windows

Lost... no, we're not talking about
the hit television series.

Lost is the feeling we all feel
periodically in our lives.

Whether it's how someone can feel
on their first day of school, their first
day at a new job or when they first
moved into a new community, most
people feel a bit lost and experience
the emotions associated with feeling
lost. The key for any homeowners
association to help turn a new mover
from feeling like a visitor into feel-
ing like a local is to help them feel
like they truly “belong” in their new
community.

When an individual feels like they
belong to a community, it usually has
happened because of a concerted effort on the
behalf of many individuals within their commu-
nity. A homeowner who feels they belong to their
community is more likely to actively participate
in the self-governance of their community as a
volunteer, and they are more likely to abide by the
Covenants, Conditions and Restrictions (CC&Rs).
Residents that don't possess a sense of belonging
to the association run the risk of feeling disen-
franchised. A disenfranchised owner may love
the amenities and the look of their community,
while at the same time they may not understand
the need for them to abide by the rules that help
create the beautiful look of their community in
the first place. A disenfranchised resident can
spread their angst towards the “rules” and the
committee/board directors with whom they find
fault, with other residents. This “pollution” of the
other residents can, to some degree, be avoided.

The key is to help new residents
feel like the rules are “their” rules and
the committees/board of directors are
“their” committees/directors. In other
words, this is “their” community, not
just a bunch of people imposing rules
on them. The best time to create this
sense of belonging is right when the
new homeowner first moves into the
community. It is at that moment that
their feelings towards the association
are probably at their peak. Theylove
their new home, they’'ve moved away
from cold weather or nosey in-laws,
and are now ready to bask in our des-
ert sun and start living the good life.

The key is for your community to
transfer the goodwill the new home-
owner feels about their new home and

surroundings into goodwill toward the
HOA and its directors, volunteers and
residents. A proven way to succeed at
making your community better is to
get to them when they first move in

by utilizing a Welcome Committee.

A Welcome Committee can be made
up of other volunteers that believe in
helping make the association better
and are willing to contribute their
efforts to create feelings of goodwill
between the new mover and the HOA.
Use this opportunity to create a rela-
tionship between the new mover and
members of the Welcome Committee.
This way, the new homeowner is now
able to associate an actual person, or
persons with the association (and its
rules and regulations), making it more

FEATURE I

likely that the new mover will comply
with “their” rules, instead of feel-

ing like they conforming to someone
“else’s” rules. A great way to make a
welcome visit a pleasant experience is
to bring some kind of housewarming
gift or basket made up of local goodies
and discounted coupons from around
the community.

When the new residents feel like it
is “their” rules and “their” community,
they are more likely to participate as
a volunteer, and as a volunteer they
are now better able to help spread the
message and feeling of belonging to
other homeowners within the HOA,
which ultimately helps foster a better
community in the long run. #

Tim Bloom is the owner of

Brite & Clean, Inc., that

offers pressure washing

and window cleaning. He
can be reached at (760) 346-9274 or
tim@hoa.me.
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PWLCII, Inc. has been providing quality landscaping services to Southern
California clients since 1977. Our Palm Springs office employs more than 100
landscape professionals. Our company specializes in

“High End Landscape and Golf Course Maintenance Service.”

In addition to our Landscape and Golf Maintenance Divisions, we also have a
Commercial Tree Division and a Landscape Construction/Enhancements Division.

We are fully licensed and insured carrying in excess of $2 Million in Liability
Insurance. Our licenses and credentials include a C27 Landscape Contractors
License, a California Pest Control License and we retain a

“Certified Arborist” on staff.

For more information please contact us today at 760-323-9341
or by email at pwlc92262@hotmail.com.

Full'Fleet Of State-Of-The-Art Equipment
All Work In-House
4 Locations To Serve You

"Repair and Maintenance
*Grinding/Recycling
*New Construction
"Demolition

‘Petromat

"Seal Coating

*Striping
*Transportation
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800-439-BENS
WWW.BENSASPHALT.COM
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Check your irrigation
system for inefficiency and
upgrade as needed

Participate in CYWD’s
Large Landscape Smart
Controller Rebate Program

Convert your grass to
Lush & Efficient desert
landscaping

For more information,
call Coachella Valley Water District
at (760) 398-2651
or visit www.cvwd.org

TOPIC: Spotting Risk and Managing Exposure
WHEN: March 9th, Registration 7:30 a.m.
WHERE: Palm Valley Country Club, Palm Desert

Business and Education Expo

WHEN: March 20th, Registration 2:00 p.m.
SPEAKER: Dr. Esmael Adibi
WHERE: Heritage Palms Country Club, Indio

Essentials (Board Boot Camp)
WHEN: April 12th, Registration 8:15 a.m.
WHERE: Palm Valley Country Club, Palm Desert

April Monthly Breakfast Program
TOPIC: FHA - Where Are We Now?
WHEN: April 13th, Registration 7:30 a.m.
WHERE: Palm Valley Country Club, Palm Desert

O FTENTIMES WHEN PEOPLE ask what I do for a living
and I use the word “audit” in my description. The
usual response is a slight cringe with an apologetic smile.
Audit is that dreaded, year-end, five letter word. Let’s face

it - no one wants to be audited. The word itself implies some
sort of wrong doing and has become synonymous with
negative connotations. However, you might be surprised

to know that sometimes having an audit or a similar type

of service is a “good thing,” especially for a homeowner’s
association.

Think about it in terms of your own personal checking
account. Do you rely solely on the bank to ensure your
money is accounted for properly? Do you assume the bank
never makes a mistake? Hopefully, your answer to these
two questions is “no.” Most of us do some sort of overview
when we get our monthly bank statements to ensure that
our transactions are accounted for properly. Therefore, it
makes common sense to apply the same sort of “overview”
to the accounting belonging to a homeowner’s associa-
tion. That’s where services provided by a Certified Public
Accountant (CPA) can help.

Hiring a CPA to provide an “overview” of the HOA’s
accounting for year end is a good method of providing a
check and balance against the association’s bookkeeper
and/or management company. Having a “second set of
eyes” to overview the HOA’s accounting is a good invest-
ment as it will help to ensure that your records/financial
statements are accurate and complete, and will help to
provide some level of assurance/reliability, depending on
the type of service provided by a CPA.

CPA’s provide 3 different levels of service in regards to
the “overview” of financial statements. The three types of
levels are:

o Audit - the highest level of service a CPA can pro-
vide. It’s an examination and review of accounts and
transactions that support the financial statements.
Through various qualitative and quantitative proce-
dures, the CPA will provide “reasonable assurance”
that the financial statements are free from material
misstatements and errors. The CPA will also analyze
the risk of fraud.
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The Dreaded Five
Letter Word - Audit

There is a Positive Side to
an Audit, By Your CPA

By Stephanie Otero, CPA

e Review - the second level of service provided by a
CPA. Through inquiry, observation, and limited
other procedures, a CPA provides “limited assurance”
that the financial statements require no material
modifications.

« Compilation - the lowest level of service provided by a
CPA. The CPA will provide an overview of the finan-
cial statements without providing any assurances.

The type of service your HOA engages a CPA to per-
form will depend on a few different factors, such as the
HOA’s governing documents and budget. Oftentimes,
governing documents will allow any of the three levels
of service mentioned above, with a stipulation where an
audit is required when gross receipts are above a certain
threshold. An HOA’s budget is also an important factor in
determining the level of service from a CPA. Obviously,
the higher the level of service, the higher the fees will be.
Lastly, an audit may also be an appropriate level of service
when the HOA is transitioning between a new manage-
ment company and/or new board of directors.

An audit, review, or compilation can be pain free and
enjoyable! Well, “enjoyable” might be a stretch, but they
don’t necessarily need to cause you heartache and pain.
The best way to ensure your HOA has a stress-free engage-
ment with a CPA is to be organized with your recordkeep-
ing, keep good documentation and back-up, and regularly
review your HOA'’s financial statements. If you do your
part to ensure your HOA’s accounting is as accurate and
complete as possible, you may actually just start to “look
forward” to your year-end audit! Well, maybe not “look
forward,” but perhaps, you just won’t dread it as much. f#

Stephanie Otero is the owner of The Offices of
Stephanie Otero, CPA, a firm specializing in
Homeowners Associations. Stephanie can be
reached at (760) 360-9800 or via e-mail at
stephanie@soterocpa.com
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As Temperatures Warm,
Gardens Flourish

Springtime Landscape Planting and Maintenance

By David Koller, Coachella Valley Water District

The Coachella Valley’s spring season brings warm tem-
peratures that encourage rapid plant growth. This is a good
time for area residents to enjoy their gardens before the
blistering heat of summer arrives.

Fall-planted annuals reach their peak bloom in March.
Crowded plants should be thinned and the stems of snap-
dragons should be pinched back to allow new flowering
stems to develop. This is also the time to fertilize citrus,
lawns, perennials and vegetables. Most Southwest desert
native trees and shrubs do better without fertilization,
however.

If you missed the fall planting season, add landscape
plants now to allow them to become established before
summer.

Watering needs will increase beginning in March and
through the next months into summer. One way to save
water and time is to install a smart controller that auto-
matically adjusts irrigation times, based either on historical
data or actual weather conditions. These controllers help
reduce water use for all types of vegetation and once pro-
grammed, are practically maintenance-free.

This also might be the time for your homeowner

association to consider converting to desert-friendly
landscaping. An expanded landscape conversion program
offered by CVWD can assist homeowner associations in
transforming large grass areas into lush and efficient desert
gardens, featuring colorful plants, rock features and drip
irrigation. You could also take on a smaller project, like
replacing grassy areas near streets to reduce water run-off
and water waste.

CVWD customers are eligible to apply for rebates to help
offset the costs of converting landscaping and improving
the efficiency of irrigation. For qualifying participants, the
district will pay $1 for each square foot of grass replaced
and $2.50 for each new generation sprinkler nozzle
installed.

The rebates can add up to $5,000 for a large
landscape project, such as those managed by
HOAs. Individual homeowners can qualify for
rebates adding up to $1,000.

If you are feeling inspired to transform your
landscaping this year, consider signing up for
the Coachella Valley’s new Water Wise Land-
scape Workshop series. The free workshops will
cover landscape design, plant selection and
irrigation techniques.

The first of the series, “Landscape Design
& Smart Irrigation,” will be from 6-7:30 p.m.
March 14 at the CVWD Administration Office,
75515 Hovley Lane East in Palm Desert. The
next class, “Converting Turf to Desert-Friendly
Landscaping & Flowering Favorites,” is at the
same time and location on April 18th.

Although there is no cost for the workshops, seating is
limited. Register at the district’s website at www.cvwd.org
or call (760) 398-2651. fA

Dave Koller is the Conservation Coordinator for
Coachella Valley Water District. He has a master’s
degree in horticulture, is a certified arborist and
landscape irrigation auditor. You can contact him
at dkoller@cvwd.org or (760) 398-2651.

PROFESSIONAL MANAGEMENT DEVELOPMENT PROGRAM
May 17th, 18th, & 19th

Residence Inn Marriott, 38305 Cook Street,

Palm Desert, CA 92211, (760) 776-0050

CAl Room Rate:$109 Studio Suite -
Expires: April 13, 2012

SPACE IS LIMITED—
RESERVE YOUR PLACE NOW!

The Essentials of Community
Association Management | cauromiaversion

Running meetings, managing finances, developing rules,
filing insurance claims, communicating with homeowners...
Need a little help? This course offers a practical overview of critical association issues.

You'll receive a 300-page participant guide filled with dozens of sample forms and
time-saving tips for working with homeowners, suppliers, managers and other professionals.

OFFICIAL 2012
PMDP SPONSORS

Alliance Association
Financial Services

Association Voice

Sky Security Services /  Don't wait—register online four weeks ahead and receive a $25 discount!

"
ASSOCIATION /'—'-\
FOR COURSE DATES LOCATIONS AND DESCRIPTIONS CALL CAl OF PROFESSIONAL .
MEMBER SERVICES AT (888) 224-4321 OR VISIT WWW.CAIONLINE.ORG/PMDP. Communlty
MANAGERS

cdnserve LandCare

Water Efficient

Environmentally Friendly Landscape Conversions

Landscape Management

Programs Design & Installation

Water Audits & Cost
Effective Solutions
For Tiered Water Rates

Technologically Advanced
Water Management
Practices

74-040 Highway 111, Suite L200
Palm Desert, California 92260
www.ConserveLandCare.com

760-343-1433

Lic. # 958748
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WELCOME ABOARD

SEACOAST COMMERCE BANK

By Shelly Ruegsegger, CMCA,
Personalized Property Management

Seacoast
Commerce
Bank provides
a partnership
approach to

Seacoast
N Commerce
Bank
servicing the

banking needs

of their Property Management and HOA Banking
clients. With 20 plus years of HOA banking
experience, state-of-the-art banking products,
services and partnerships with successful and well
known industry processing specialists, Seacoast
Commerce Bank brings to their clients industry
specific products, services and customer service
their clients have grown to expect and deserve.
Their Property Management and HOA Banking
Solutions include: Industry specific depository
accounts, customized account analysis, ACH
origination, remote deposit capture, lock box
processing services to include stranded payment
processing, on-line access to processed payment
information, cash management products and
HOA financing.

Seacoast Commerce Bank’s philosophy in
joining CAl back in 1990 was to be a specialist in
the Property Management (HOA) industry in every
way possible. Membership in CAl gives Seacoast
Commerce Bank the credibility it desires to
maintain a level of expertise, customer contacts,
and customer relations necessary to succeed in
Property Management banking. They believe in
the use of technologies that help protect assets,
privacy and security for your Board's and HOA.

Ken Carteron is the representative for SCB and
is an active member on CAl committees in other
chapters and has held positions on the Board of
Directors of multiple chapters.

To contact Seacoast Commerce Bank, call
Ken Carteron at (760) 803-9541, email to
kcarteron@sccombank.com or visit them at
700 La Terraza Blvd., Suite 110, Escondido,

CA 92025. f

By Wendy Van Messel, CAI-CV

Congratulations to Dave Mourhess, for his new position as
General Manager for REVCO Solar Engineering, Inc. located in
Palm Desert. Dave is known as the “Solar Guy” and has been an
active member of our chapter for many years. Knowing the value
that a CAI Business Partner membership brings, he was very
quick to bring REVCO into the CAI-CV family as a new member.
Good luck with your new adventures Dave.

CAI-CV is always happy to brag about our membership and share
the good they do in the community and the following are just a
few examples of how our members are giving back.

On February 1st, Motorcoach Country Club and resident

Earl Urbanovitch were recognized by the City of Indio with a
Proclamation recognizing their volunteer services to the Soldiers
Organized Services (SOS). Mr. Urbanovitch coordinated to

have approximately 25 MCC residents pick up approximately 8o
Marines from the Palm Springs International Airport, treat them
to dinner and then give them all rides back to the Marine Corp
Air Command Combat Center in Twentynine Palms. What a great
example of giving MCC!

Jesse Contreras with Sunshine Landscape used his amateur
chef skills and presented his secret chili recipe to guests
attending a College of the Desert Foundation Auxiliary
fundraiser. Chili was judged by event attendees who were

given small bags of uncooked beans to be placed into a glass jar
representing each of 3 participating chef’s, including Jesse. When
the event was over, The People’s Choice award went to our very
own Jesse Contreras. Way to heat things up and give back, Jesse!

Gary Butler of Asphalt MD’s and Leslie Spoor of Executive
Errands competed in the 11th season of the Dancing With Our
Stars event on Feb 12th at Agua Caliente to benefit Soroptimist
House of Hope. Both amateur dancers, they spent more than 8o
hours practicing the Disco Swing Hustle to ‘Shake Your Groove
Thing’ and won both the first place trophy and “Audience
Favorite” award. They raised over $5,700 for their charity.

If you have news of promotions, new
employees, change of locations, education updates, or anything
you else you would like to share, please make sure you call the
Chapter office or email wvanmessel@cai-cv.org. ft

Wendy Van Messel is the Chapter Executive Director
for the CAI Coachella Valley chapter. If you have an
item for Have You Heard, you can reach Wendy at:
wvanmessel@cai-cv.org. The office number is

(760) 341-0559.
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THE PRESCOTT COMPANIES ,

EXCELLENCE IN COMMUNITY
ASSOCIATION MANAGEMENT

The Prescott Companies provide the highest
quality of service found within the community
association industry today; services that are
delivered with our unwavering dedication to
exceeding the expectations of those we serve
with honesty, integrity and adherence to best
business practices.

How can we help your community?

Coachella Valley Office | 77564 Country Club Drive, Suite 103 | Palm Desert, CA 92211
(800) 404-0141 | www.prescottmgt.com | Email: customerservice@prescottmgt.com

= " - CAI ANNUAL CONFERENCE & EXPOSITION
'1" . © Caesars Palace Las Vegas | May 2-5, 2012

Explore these questions and more at the CAl Annual
Conference and Exposition. Each year, the largest
international community association event provides
new, up-to-the-minute information and

resources to keep you moving forward.

Register online at www.caionline.org/
conference or call (888) 224-4321
(M-F, 9-6:30 ET).

6 sTEPHANIE OTERO, CP A

Specializing in Homeowners Associations

77-564A Country Club Drive #250
Palm Desert, CA 92211
www.soteracpa.com
760.360.9800 p/760.360.9822 f

We Exceed Your Expectations!

WESTERN PACIFIC

Roofing Corporation

Contractors Lic.# 235717

e

Since 1949
“Complete Roofing Services”
Repairs ¢ Re-roofing
Roof Inspection ® Maintenance Programs

Polyurethane Foam ¢ Built-up ¢ Tile ¢ Patios

3462 La Campana Way * Palm Springs, CA 92262
(760) 416-5877 FAX (760) 320-8912
website: www.westpacroof.com
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CAI-CV Chapter

New & Renewing Members

NEW BUSINESS PARTNERS RENEWING BUSINESS PARTNERS
AK LANDSCAPING MAINTENANCE, INC. ALLIEDBARTON SECURITY

Mr. Mike Arechiga SERVICES, INC.

(760) 347-9747 Ms. Debbie Lange
mm.aklandscaping@verizon.net AWS CONSULTANTS, INC.

CBCI CONSTRUCTION, INC. Mr. Carl A. Brown

Mr. Dan Stites HOA ELECTIONS OF CALIFORNIA, INC.
(949)542-7265 Mrs. Danielle Hallman
dstites@cbciconstruction.com MANAGEMENT RESOURCE CENTER
CRANK BROTHERS ROOFING COMPANY Ms. Sabine Liedel, CMCA

Mr. Dan Stites PATIO GUYS

(94?)548-5569 . Mr. Jan Vanderlinden
dstites@crankbrothersroofing.com PETERS & FREEDMAN, LLP

FIRST CITIZENS BANK Mr. Dave Peters

Ms. Michelle Allaye Chan PRIME ASSOCIATION SERVICES
(916)329-6309
Ms. Amy Moore

michelle.chan@firstcitizens.com
TIME WARNER CABLE

PATIO FURNITURE DOCTORS
. Mr. Scot Koehler
Ms. Sharon Richardson
UNION BANK

(860) 328-8999 |
srichardson1958@yahoo.com Ms. Pamela Hazard, CMCA

REVCO SOLAR ENGINEERING, INC. MANAGEMENT COMPANY
Mr. Dave Mourhess PERSONALIZED PROPERTY
(760)321-2704 MANAGEMENT CO.

dave@revcosolar.com

RUDY'’S TERMITE AND PEST CONTROL,
INC.

Mr. Rudy Garza

(760)775-7216
rudystermite@hotmail.com

TERMINIX TERMITE AND PEST CONTROL
Mr. John Cook

Mr. Richard Warfield

MANAGER MEMBERSHIP

Ms. Helen Work

ALBERT MANAGEMENT INC.
Mrs. Keri Frediani
Mr. Kyle Albert

DESERT FALLS PROPERTY MANAGEMENT

Ms. Martha C. Fogg

DESERT PRINCESS

HOMEOWNERS ASSOCIATION

Ms. Jessica Vela

MONTEREY COUNTRY CLUB
ASSOCIATION

Ms. Dana Brown

OUTDOOR RESORT PALM SPRINGS
OWNERS ASSOCIATION

Ms. Carolyn Dailey, CMCA, AMS

PALM DESERT GREENS ASSOCIATION
Ms. Sara Fenimore
Ms. Roberta Reynolds

VOLUNTEER LEADER

OASIS PALM DESERT
HOMEOWNERS ASSOCIATION
Board Member

Ms. Eve Weber

PALM DESERT GREENS ASSOCIATION
Mr. Ken Dobson

PALM VALLEY HOMEOWNERS
ASSOCIATION, INC.

Mr. Glenn Bjorklund

Mr. Pete Browning

Mr. Art Coulter

(951)377-8111
jcook@terminix.com

NEW MANAGER MEMBERSHIP
BIGHORN HOMEOWNERS
ASSOCIATION, INC. ==
Ms. Sue Wiskow Y
(760)341-5099
sue@bighorngolf.com

GOLD COAST ENTERPRISES

F ¥

[ ] [ ]
Kl k k 43752 Jackson Street
I' Pa nc Indio, CA 92201-2540

STEVEN J. KIRKPATRICK
C.A. #WE-2289A

(760) 347-6926
(760) 346-6996
Fax (760) 347-4846

Ms. Patricia Moeller
(762)202-9880 (230)

LANDSCAPING SERVICES, INC. Cont. Lic. #503360

kils@klsinc.net

patricia@goldcoastent.com

ALLEN & ASSOCIATES ........ooiiiiiiiiiiiiiiniiiicececeeiens 35
BRABO & CARLSEN, LLP.......cocoiiiiiiiiiiiiiiiciciiiccis 6
OFFICE OF STEPHANIE OTERO, CPA.......cccciiiiiiiiiiiiiinie 43
SCOTT CORPORATION.......ciiitiiiiiitiiiiiiicniiceceecieceeens 45
AMS PAVING......cooiiiiiiiiiiccc s 47
ASPHALT MD'S ..ot 29
BEN'S ASPHALT ....oviitiiiiiiitictccct e 38
NELSON PAVING & SEALING.........cccoviiiiiiiiiiiiciice, 13
EPSTEN GRINNELL HOWELL .......ccccooiiiiiiiiiiiiiiciice, 47
FIORE RACOBS & POWERS.........cooiitiiiiiiiiciiciinciccncinne 2
GREEN BRYANT & FRENCH, LLP.....ccccoviiiiiiiiiiiiiiiiiiiiieas 33
GURALNICK & GILLILAND.......cccoiiiiimiiiiiiiiiiicieicceciiee 36
LAW OFFICE OF PEGGY REDMON........cccceviiniiniininiiiiiniiniene 4
PETERS & FREEDMAN, LLP ......ooviiiiiiiiiiiiii, 29
PACIFIC WESTERN BANK ......ccccoiiiiiniiiiiiiiiiciccice, 46
SEACOAST COMMERCE BANK......ccocoiiiiiiiiiiciciicicieine 28
GRANITE CONSTRUCTION COMPANY .....cccoviviiiiiiniiiiiennnee, 6
COACHELLA VALLEY WATER DISTRICT .....oooviiiiiiiiiiiiiiiiens 38
LABARRE/OKSNEE INSURANCE .......ccccviiiiiiiniiiciicice, 31
TIMOTHY CLINE INSURANCE ........cooiiiiiiiiiiiiiciciecicnen 21

00
SCOTTCORPORATION

A PROFESSIONAL ACCOUNTANCY CORPORATION

Audits...Reviews

Tax Returns...Compilations
Special Projects

DIVERSIFIED WATERSCAPES.......ccooiiiiiiiiiiiiiiiciiceee, 31
CONSERVE LANDCARE .......ccoiiiiiiiiiiiiiiccieiccic s 41
HIGH TECH IRRIGATION, INC. .....cccouiiiiiiiiiiiiiiiiiiicics 4
KIRKPATRICK LANDSCAPING SERVICES, INC..........ccccevnenen. 44
O'CONNELL LANDSCAPE MAINTENANCE .......cccooviiiiiiiinns 21
PWLC Il LANDCARE MANAGEMENT.......ccccvviiniiiiiiiicinie, 38
SUNSHINE LANDSCAPE ......ccoiviiiiiiiiiiicniicccceccecnens 36
DESERT MANAGEMENT ....ccooiiiiiiiiicce, 46
DESERT RESORT MANAGEMENT ......ccccviiiiiiiiiniiiiiiciciies 2
PRESCOTT COMPANIES .......cooiniiiiiiiiiiiciiciccc e 43
POWERFUL PEST MANAGEMENT ..o 6
PATIO FURNITURE DOCTORS, INC. .....cccccovuiiiiiiiiiiiiciie, 33
THE LEAK DETECTORS.....cciiiiiiiiiiiiicccicics 46
CTI OF THE DESERT ....cootiiiiiiiiiiticiccctcctccncicrcrne 46
RELIABLE ROOFING.......ccoviiiiiiiiiiciiicicccie 6
WESTERN PACIFIC ROOFING .......ccociiiiiiiiiiiiiicicccics 43
ALLIED BARTON.....coiiiiiiiiiiiiiicicic e 35
SECURITAS SECURITY SERVICES USA, INC. ......ccccovviiniinnnenne 21

ADVERTISING INFORMATION
CAI-CV Chapter Executive Director,
Wendy Van Messel
E-mail: wvanmessel@cai-cv.org
Phone: (760) 341-0559

45



LS

the dese

* INTERIOR & EXTERIOR

* STAINING

* CONCRETE REPLACEMENT
& GRINDING

» WATERPROOFING TREATMENTS
* PATIO & POOL DECK COATINGS

« CONCRETE
EFFLOURESCENCE TREATMENT

+KOOL DECK REPAIRS

PH: 760.324.3033
FAX: 760.321.2650
marcon@dc.rr.com
www.ctiofthedesert.com

68126 Grandview Avenue
Cathedral City, California 92234
Lic #921248

CA Lic. #618116

THE
LEAK
DETECTORS

WE DO IT ALL!

ALL WORK DONE IN-HOUSE
*VIRGINIA GRAEME BAKER
COMPLIANCE*

COMMERCIAL/RESIDENTIAL

& Electric

=T760-773-9070 » 800-765-LEAK =
FAX 760-320-1785

LeakDetectors76@aol.com + visit us on the web: TLDofthedesert.com

DESERT
MANAGEMVIENT

Providing you and your
association with customized,

Management Sinced 2o 18

Corporate Office
47427 Rancho Mirage Lane
P O Box 799
Rancho Mirage, CA 92270
P 760.862.1202 « F 760.862.1210

Palm Springs
400 South Farrell Drive, Suite B-210
Palm Springs, CA 92262
P 760.325.4257 « F 760.778.6846

Satellite offices in
Palm Desert, La Quinta & Indio

’»i"‘é'l
communi
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o HOA Banking Solutions

Cash Management : HOA !
Solutions : Loans :

Innovative Lockbox
Processing Capabilities :

Online Access

i Multiple Payment
and Research

Options

[1 Customized.
1 Simplified.
1 Personalized.

Partner with Strength. Partner with Pacific Western Bank.

MAMS

= JIPAVING

PAVING THE WAY SINCE 1981

Our Services:

= Asphalt Repair and Patching

= Asphalt Removal and Replacement
= Qverlays and Fabric Overlays

= Grading and New Paving

= Equipment Rentals

= All types of Slurry Seals, Pavement
Coatings and Striping

= ADA Compliancy

75-150 SHERYL AVENUE, SUITE D, PALM DESERT, CA 92211

+ HONESTY
+ INTEGRITY
+ QUALITY

AFFILIATE MEMBER

.ﬁ'
MMMMMMMM P

communlty
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P: 760.327.0800 F:760.327.0600

www.amspaving.com

e: sales@amspaving.com

Member  Paula Tapia, Assistant Vice President | (760) 777-6445 | ptapia@pwbonline.com

FDIC 78-080 Calle Estado, Suite 101, La Quinta, California 92253

reP9# /AR

ECHO %g'gf www.pacificwesternbank.com

ASSOCIATION COUNSEL ¢ ASSESSMENT RECOVERY

CONSTRUCTION DEFECT e CIVIL LITIGATION

In Community Association Law...

the Devil is in the details.

If you are involved in the management of a community association, you
know that State and Federal laws that govern associations complicate
decision-making and make the conduct of association business challenging.

At Epsten Grinnell & Howell, knowing the details of community association
law is our only business. Our attorneys constantly review the fine print of
the law and client governing documents. This attention to detail ensures
that clients receive effective, practical solutions to legal problems.

Let our comprehensive understanding of community association law
contribute to the success of your association.

Call us today... We have a lot of common interests.

Epsten Grinnell 2 Howell:

Attorneys Serving Community Associations

800.300.1704 | www.epsten.com

San Diego
858.527.0111

Coachella Valley
760.836.1036

Inland Empire
951.461.1181
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COACHELLA VALLEY CHAPTER Join CAl! There are many benefits to being a

PRESORT STD
U.S. POSTAGE

Communit part of our chapter, including a free copy of PAID
y the QUORUM! Call (760) 341-0559 today! SAN BERNARDINO, CA

ASSOCIATIONS INSTITUTE

41-905 Boardwalk, A.2
Palm Desert, CA 92211

THE ESSENTIALS OF

volunteer

April 12th, 8:15 a.m. - 3:40 p.m.
Palm Valley Country Club, Palm Desert

For more information, please call the
Chapter Office at (760) 341-0559

CEMTER FOR "Jﬁ'ﬂ_‘\ﬁa .
COITN mumty

ASSOCIATION
YOLUNTEERS

PERMIT # 2968

CCAV's education course, The Essentials of Community
Association Volunteer Leadership, provides the perfect
opportunity for board members and homeowners living in
community associations to learn essential, relevant, and
timely information that can help you lead your communities
to harmony and prosperity.

COURSE TOPICS INCLUDE:

Maintenance Rules Finance Meetings

You'll leave the seminar with new ideas, solutions to prob-
lems, handouts for future reference, and the knowledge
that there are resources and people to help you with your
leadership responsibilities.

Call your CAIl chapter today to make your reservation!

For more information on this course and CCAV's Community Volunteer
Development program visit www.caionline.org/about'homeowner_education.cfm.

CAl-CV. UPCOMING EVENITS

March Monthly Breakfast Program Essentials (Board Boot Camp)

TOPIC: Spotting Risk and Managing
WHEN: March 9th, Registration 7:30

Exposure WHEN: April 12th, Registration 8:15 a.m.
a.m. WHERE: Palm Valley Country Club, Palm Desert

WHERE: Palm Valley Country Club, Palm Desert

Business and Education Expo

WHEN: March 20th, Registration 2:0
SPEAKER: Dr. Esmael Adibi

WHERE: Heritage Palms Country Club, Indio

April Monthly Breakfast Program
TOPIC: FHA - Where Are We Now?
0 p.m. WHEN: April 13th, Registration 7:30 a.m.
WHERE: Palm Valley Country Club, Palm Desert




