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2019 ANNUAL PARTNERS

TITANIUM
Capital Construction, LLC

PLATINUM
Advantage Construction Inc.

Go Get FRED, LLC

Sela Roofi ng & Remodeling

SMA Exteriors & Restoration

GOLD
Advanced Irrigation, Inc.

Alliance Association Bank

CertaPro Painters - Twin Cities East 

FirstService Residential 

Hellmuth & Johnson 

New Concepts Management Group

PCS Residential

Roell Painting Company

Trinity Exteriors, Inc.

TruSeal America, LLC

Wintrust Community Advantage

SILVER
American Family Insurance -            
     Jeff rey Mayhew Agency, Inc.

Associa Minnesota

Hoff man Weber Construction

Seacoast Commerce Bank

BRONZE
All Ways Drains, Ltd.

Allied Blacktop Company

Allstar Construction & Maintenance

ACI Asphalt & Concrete, Inc.

Bartlett Tree Experts

Bloomington Security Solutions

Casey, Menden, Faust & Nelson, P.A.   

Clean Response, Inc.

Gassen Company

Gates General Contractors, Inc. 

Gavnat and Associates

Minnesota Roadways

Paul Davis Restoration

Stone Valley Painting, LLC

Zerorez

COMMITTEE CHAIRS

Editorial
Chuck Krumrie
chuck@urbanwoodinc.com

Education
Stacy Sheridan
stacy@ncmgi.com 

Gala/Vision Awards
JoAnn Borden 
joann.borden@associa.us

Golf Tournament
Crystal Pingel
crystal.pingel@fsresidential.com

Legislative Action (LAC)
Michael Klemm
mklemm@hjlawfi rm.com

Membership
Amanda Glader
amandaglader@gaughancompanies.
com

Social
Mikalyn Kieff er
mkieff er@sjjlawfi rm.com 

Trade Show
Tom Engblom
thomas.engblom@mutualofomaha 
bank.com

EXECUTIVE DIRECTOR
Tim Broms
ced@cai-mn.com

 

BOARD OF DIRECTORS

President
Joe Crawford, CMCA, AMS, PCAM, 
Broker  
Phone 952.236.9006
crawford@crawfordmanage.com

President-Elect
Christopher R. Jones
Phone 952.941.4005
cjones@hjlawfi rm.com

Treasurer
Josh Reams
Phone 952.224.4777                          
josh@sharpermanagement.com

Secretary
Mary Felix, CMCA, AMS, PCAM, 
CIRMS
Phone 763.231.9825
mfelix@cedarmanagement.com

Directors
Kris Birch 
Phone 651.481.9180
kris@wearebirch.com

Anthony Smith
Smith Jadin Johnson, PLLC
Phone 952.236.1971

Rob Welch
Fairway Hills of Chaska Homeowners 
Association

Shaun Zavadsky
FirstService Residential
Phone 952.277.2786
shaun.zavadsky@fsresidential.com

2019 EVENT CALENDAR

April 4: Bad Board Decisions

May 15-18: CAI Nat’l Conference
Orlando, FL

August 19:  Golf Tournament

September 5:  BP Forum          

September 5:  
Educational Event

October 3:  Law Seminar

December 5:  Gala & Vision 
Awards

REGISTER FOR EVENTS ONLINE AT WWW.CAI-MN.COM
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The year has kicked off to a strong 
start for CAI-MN!  We entered 
into annual partnerships with 35 
business partners in 2019 – an 
increase from 31 in 2018 – and our 
latest membership count totaled 
635.  

A signature event for the Chap-
ter, our 2019 Expo was held on 
February 1 and by all accounts it 
was a huge success with a full sell-
out of exhibition booths and more 
than 250 people in attendance.  
If you missed out on this year’s 
Expo, you’ll find photos and a 
recount of the day on pages 24-26.

From educational programs 
to networking opportunities, 
CAI-MN Chapter leadership is 
committed to enhancing your 
membership throughout 2019. In 
fact, we held a day-long strategic 
planning session in January to 
discuss how to make the Chapter 
stronger and better attuned to the 
needs of its members.  In keeping 
with a 2019 theme of “back to the 
basics,” we identified several key 
objectives:

First was a complete overhaul of 
the membership database with-
in the cai-mn.com website. As 
communicated in a recent email to 

members, we have imported fresh 
membership data from CAI’s 
national records and will process 
updates on a monthly basis mov-
ing forward.  This will facilitate 
communication and ensure event 
registration discounts for mem-
bers.

We also plan to engage members 
through a more focused com-
munication plan with a monthly 
e-newsletter and an enhanced 
social media presence.  If you 
haven’t already, please consider 
connecting with the Chapter on 
Facebook and LinkedIn.

Member retention and the contin-
ued growth of our Chapter will 

also be an area of emphasis.  In 
conjunction with the newly estab-
lished Membership Committee, 
there will be a push to add Affili-
ate members to our ranks.  Watch 
for further communication on this 
coming soon.

I look forward to the months 
ahead as we navigate through en-
hanced technology platforms, of-
fer new and innovative education 
programs, and grow our member-
ship base.  I’m also eager to check 
in with you, our members, at 
upcoming Chapter events to learn 
about your professional endeavors 
and any ideas you might have to 
further strengthen the CAI-MN 
Chapter. 

JOSEPH CRAWFORD,
CMCA, AMS, PCAM,

President 

Crawford Management

MESSAGE FROM THE 
PRESIDENT



• Increase the number of inspections or walk-
arounds that your association does. 
Most associations do some form of spring walk-
around, but it is considered very favorable if your 
association does them more than just once a year. 
Inspect your siding and roofing for any signs of 
wear or damage, and get a professional to inspect 
your wiring and heating systems.  By increasing the 
number of inspections of your association’s build-
ings, you are showing potential insurance carriers 
that your association is diligent and on top of 
things. 

• Update your building(s). 
The older your association’s buildings are, the 
tougher (and more expensive) they’ll be to insure. 
While this can range from any number of property 
features, the most important building update you 
can make in Minnesota is new roofs. If your roofs 
haven’t been replaced in 15-20 years, it’s definite-
ly time for an update. Old roofs are much more 
difficult to insure, as the weathering damage over 
time can lead to problems when a claim eventually 
happens.      

Finding the right insurance policy for your condominium or townhome association can be tricky. With 
all the hailstorm damage from the past few years, that process has become even trickier. As a response 
to the massive losses they incurred, insurance carriers are raising rates and increasing their underwriting 
restrictions, which are guidelines that help the underwriter determine if the risk is “attractive” or not. 
While there’s not a whole lot we can do about the weather, it is possible to make some changes and up-
dates around your association that will help make insuring your association easier and even potentially 
cheaper. 
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 A full roof update might cost some money, but it 
can lead to cheaper premiums and better wind/hail 
deductibles, which will help save money in the long 
run. 

• Document corrective plans after losses. 
As much as we try to avoid them, property dam-
age eventually happens.  Whether it’s an ice dam 
or flooding from a frozen pipe bursting, it goes a 
long way if you document how the loss occurred 
and what steps have been taken to prevent this loss 
from happening again. 

• Allow less rental units.  
While this isn’t an option for every townhome 
association, it is certainly worth a consideration. 
Rental units are seen as riskier compared to own-
er-occupied units, due to the frequency of renters 
moving in and out, and the inherent wear that has 
on a unit. A few rental units aren’t a deal breaker to 
most insurance carriers, but if you have too many, 
that can cause underwriters to either decline to 
quote the association or raise the rates. 

How to Make Your Association’s 
Risk More Attractive

BY GRANT HERSCHBERGER

© istockphoto.com



• Prohibit grilling on decks or balconies. 
More and more carriers are beginning to require 
rules that ban the use of grills on decks or balconies. 
They vary in strictness from carrier to carrier, but a 
good start is make a rule prohibiting charcoal grills 
and requiring all grills to be pulled away from the 
building or any combustible materials. However, 
many insurance companies also want gas grills to be 
removed from decks as well. While this may not be 
the most popular choice, grilling can still be done on 
driveways or concrete patios and associations with 
a strict grilling rule tend to get better rates and more 
carriers available for their insurance. 

Some of these tips are easy enough to get done in an 
afternoon while others are bigger undertakings, so it’s 
important to discuss your options with the board and 
members of the community.  By implementing one or 
two of the tips on this list, not only can you make the 
insurance process easier and possibly cheaper, you are 
also taking steps to ensure that your community will 
be safer.

Grant Herschberger is a Business Insurance Consultant with Marsh & 
McLennan Agency and a member of CAI-MN’s Editorial Committee.
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Visit Us at 9905 Lyndale Ave. S. or Call (952) 881-0896

LOCKSMITHING
• Master Key Systems
• Door/Frame Installations
• ADA Door Hardware
• Bluetooth Keys
• Safe Services

ELECTRONIC SECURITY
• Keyless Access Systems
• Video Surveillance
• Phone Entry Systems/Intercoms
• Security Alarms
• Remote Device Solutions

Use This Card
to Save 10%

Shop Hours
Monday-Friday

8am-5pm

24/7
Emergency 

Service

952.920.9520

ROOFING,  SIDING, 
WINDOWS, and GUTTERS

www.trinityexteriorsinc.com

Experience the 
Multifamily
Excellence of 
Trinity Exteriors.

MN LICENSE#:BC629997

E X T E R I O R S ,  I N C
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MAKING  
[COMMUNITY] 

HAPPEN.

763.225.6450
www.associaminnesota.com

Associa Minnesota’s national resources 
and local expertise have uniquely 

positioned us to help you accomplish 
your community’s goals. We offer 

top-tier management, secure finances, 
comprehensive maintenance and a 

customizable menu of additional services 
to help ensure your community thrives.

 
CONTACT US TODAY!
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In his first number one hit “I 
Walk the Line,” Johnny Cash 
demonstrated a frank, no-non-

sense view of his responsibilities 
to his wife. Its lyrics reflect that 
he recognized the importance of 
his own vigilance and dedication 
to their marriage. Dorothy Horst-
man, in her book “Sing Your 
Heart Out, Country Boy” quoted 
Cash as saying “I wrote the song 
backstage one night in 1956 in 
Gladewater, Texas. I was newly 
married at the time, and I suppose 
I was laying out my pledge of 
devotion.” How does this relate 
to community associations? In 
performing spring walk-throughs, 
a task that requires vigilance and 
dedication, a community associa-
tion makes its pledge of devotion 
to a couple of its most important 
functions: maintaining property 
values and aesthetic consistency. 

  Performing an annual walk-
through may seem like an unwel-
come task or you may wonder 
what the purpose of it may be. But 
if you keep in mind the purpose 
and intent of performing the walk-
through and create a plan for both 
how to conduct them and what to 
do afterward, you can focus on the 
benefits of walking the line.  

Why should we “keep a 
close watch on this heart of 
mine[?]”

As will be discussed in this arti-
cle, the alternative to performing 
spring walk-throughs could be 
worsening structural damage 
or lost legal remedies. But even 
minor early-spring issues such as 
lawn damage from snow remov-
al or pet waste are best noted as 
soon as warm weather starts. Any 
responsible parties can then be 
notified and lawns can start to 
recover early. 

“I keep a close watch on this heart of mine

I keep my eyes wide open all the time

I keep the ends out for the tie that binds

Because you’re mine, I walk the line”

BY MATT DREWES 

“I WALK THE LINE”
Johnny Cash Helps Explain Why 

Spring Walk-Throughs are Important, 
How to Conduct Them and 

What to Do With the Results

© istockphoto.com
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Continuing with that theme, 
trees and other landscaping may 
have suffered damage, or start-
ed to overgrow their locations 
warranting responsible trimming 
and maintenance. But sometimes 
greater issues may be looming 
and creating more significant 
problems that can be avoided. Is 
water from thawing snow and ice 
properly running off and draining, 
or might there be problems with 
gutters and downspouts, or the 
grade around the building(s)? Are 
roofing, siding, windows, doors 
or decks, etc., showing damage 
that wasn’t there last year? Are 
driveways and sidewalks showing 
signs of shifting due to the freeze/
thaw cycles? These aren’t just aes-
thetic concerns; they can be signs 
of other problems that should be 
pursued before certain deadlines 
expire. 

Obviously you want to halt any 
observed detrimental conditions 
before they make things worse. 
But there are also a number of 
important deadlines that matter 
when defects or damage may 
be present in a property, and 
some will run out even if you are 
blissfully unaware of any prob-
lems. For example, owners and 
associations may lose the oppor-
tunity to pursue warranty claims 
if the problem was not discovered 
within the first six years from 
ownership or the completion of 
certain work on the project (and 
this can be reduced to two years, 
in some cases). After that, there 
is a date that will bar claims from 
arising for any problems that were 
not observed within the first ten 
years from substantial comple-
tion of construction. For insur-
ance claims, most policies state 
that storm damage claims will be 
barred just one or two years from 
the date the damage occurred 

(regardless when the damage was 
discovered). The importance of 
this vigilance cannot be overstat-
ed.

In one recent matter, a commu-
nity association was completely 
unaware of any problems with its 
construction, but chose to have a 
professional overview of its condi-
tion conducted by a professional 
engineer. That engineer believed 
the overall construction of the 
community to be very good, but 
noticed a potential indication that 
some damage may exist in certain 
areas, and recommended further 
inspection. The follow-up inspec-
tion revealed an extensive problem 
that would never have been noted 
without professional assistance, 
and this happened just a short 
time prior to the date that the 
association may have lost certain 
claims for the alleged defects. 

But beyond the aesthetic and tech-
nical legal issues, letting home-
owners know you conduct regular 
walk-throughs helps generate and 
maintain a shared interest in the 
appearance of the community. It is 
a literal reminder that the Board is 
“walking the line,” and is invested 
in keeping up property values. 
This also may help unit owners 
better appreciate the property 
manager and the volunteers on the 
Board for what they do. 

Another benefit is that, if home-
owners know that a walk-through 
will be performed, they may be 
deterred from committing cer-
tain rule violations because of the 
likelihood those violations will be 
spotted. For those violations that 
still do occur, the Board may ob-
serve them first-hand during the 
walk-through and may have great-
er confidence in the appropriate 
enforcement measures to under-

take. Sometimes homeowners ar-
gue the Board shouldn’t be able to 
take enforcement actions over rule 
violations that have existed for 
months or years without notice. 
Conducting a walk-through at 
least annually will help cut down 
on these arguments as well. 

How do we “keep my eyes 
wide open all the time[?]”

You may not need to “keep [your] 
eyes wide open all the time,” but 
it would be wise to at least once 
a year keep a close watch on the 
physical heart of your community 
(the structures and grounds). The 
two key factors to consider when 
planning how you will do this 
will be deciding who participates 
and knowing where to focus their 
attention. 

Some communities are fortunate 
enough to have observant and 
attentive Board members who 
can conduct a reasonable review 
of conditions. However, even 
dedicated volunteers may lack 
technical expertise that would 
help to quickly identify whether a 
particular condition is a problem 
or would be considered ordinary 
wear and tear, and to prioritize 
or assign the next step(s). Ideal-
ly, you may be able to establish 
certain teams that will approach 
a given area, and can enlist one or 
more appropriate professionals to 

© istockphoto.com
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help each team with its assigned 
area. For example, the lawn/snow 
vendor or landscape contractor 
together with a Board member or 
landscape committee chair can fo-
cus on the condition of the lawn, 
landscaping, and possible damage 
from winter salting and snow 
removal to resolve responsibility 
for repairs on the spot. 

For building exterior review, a 
general contractor, exterior main-
tenance contractor, or a profes-
sional engineer may join the group 
that will cover those issues. If you 
choose not to retain outside pro-
fessionals, talk with your property 
manager (if you have one) about 
how to streamline the process and 
perhaps how you can divide and 
conquer these tasks. 

Above all, be safe in the manner 
that these inspections are handled. 
To get a proper look at roofing 
conditions, a good visual inspec-
tion and photos are a great idea. 
But lack of care accessing a roof 
can result in damage to the roof it-
self, or even personal injury. Even 
if you don’t do so in other areas, 
roofs are an area where retaining 
someone who knows what to 
look for and how to do so safely, 
without making conditions worse, 
may be worth the investment.

Whether or not you seek pro-
fessional assistance each year, 
you should create a checklist of 
buildings and common compo-
nents and note their conditions. 
If you have a maintenance matrix 
(and the newly-mandated main-
tenance plan), this will give you a 
big head start in listing the areas 
you’ll want to check on, in addi-
tion to complying with new legal 
requirements. If you’re not sure 
what a maintenance matrix is, see 
the article The New Reality for 
Maintenance Matrixes appearing 

in the Spring 2018 issue of Minne-
sota Community Living (available 
online at www.cai-mn.com/page/
resource_library). However you 
develop it, even if it’s one you 
create and build upon each year as 
you perform your walk-throughs, 
you will benefit from approaching 
this project with a chart or check-
list in hand. Doing so will make 
you less likely to miss the areas 
you should be checking and will 
provide you 
with a ready-
made place to 
make notes 
about what 
follow-up is 
required and 
who will be 
responsible. 

Take pictures. Even if an area is 
new or undamaged, you can use 
those photos to create a “base-
line” or comparison for the next 
year and the year after. If you 
have shingles or siding that are 
fading or deteriorating faster 
than they were warranted to, 
think how compelling your “time 
lapse” photos will be in showing 
how rapidly the deterioration or 
changes occurred. These photos 
will also help to fight against 
some of the common defenses in 
construction and insurance-cov-
erage disputes, such as failure by 
the association to maintain the 
buildings, and the existence of 
damage from events that occurred 
too long ago to form the basis for 
a current claim (i.e., a statutory 
or contractual limitations period 
defense).

“And happiness I’ve known 
proves that it’s right”

If you’re fortunate, you’ll go for 
years and perform numerous 
spring walk-throughs without 
realizing any observable benefit 

from them other than catching the 
occasional lawn damage, clogged 
gutter or loose piece of siding. But 
if you ever were to experience or 
observe signs of a larger problem, 
then paying close attention to 
building conditions can pay off 
immensely, making you happy that 
you made the decision to conduct 
regular spring walk-throughs.

If there are simple or routine 
maintenance issues, or cleaning, or 
trimming, use your notes and any 
appropriate photos to document 
the work you need done and to 
assign responsibility for complet-
ing it. If there are areas of greater 
concern, use the notes and photos 
to create a request for further 
opinions or to seek advice from 
a proper professional, to report 
an insurance claim, or to notify a 
builder or contractor that a poten-
tial problem has arisen.

Timing is a key factor for those 
larger issues. If you delay in 
tackling a problem you can lose 
critical rights to hold the proper 
parties accountable. Observing 
and documenting your issue is 
an important step, but not the 
only one. If you find trouble, it’s 
best to get professional help (e.g., 
engineers, experts, legal advisors) 
to decide how to protect yourself 
and your association right away.

An important clock may already 
be ticking even if the cause and 
extent of the problem aren’t clear, 

“As sure as night is dark and day is light

I keep you on my mind both day and night

And happiness I’ve known proves that it’s right

Because you’re mine, I walk the line”
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and claims can be lost by waiting 
even six months from the date 
you discover the injury to provide 
notice to the proper party. Other 
claims may continue to vanish 
after as little as one or two years. 
Also, insurance policies generally 
state that it is the insured’s re-
sponsibility to report damage as 
soon as possible after it’s discov-
ered. 

While prompt action is important 
and the responsibility may seem 
daunting, you don’t have to act 
alone, and you shouldn’t feel the 
need to do so. Volunteer board 
members are entitled to rely on 
the advice of professionals, so 
enlist their help as soon as possi-
ble. This is not only important for 
tracking the appropriate deadlines, 
but because your first instincts 
may not always be correct. 

For example, you may reflexively 
want to repair a problem or ap-
parent damage before fully under-
standing the nature of it. How-
ever, by altering or destroying 
evidence of what went wrong, you 
may actually be causing greater 
harm to the association’s ability 
to recover from a responsible 

contractor or insurance company. 
This is called “spoliation,” and can 
give that other party a defense to 
your claims of damage by saying 
they never got to see what you 
claim they should pay for, so they 
can’t properly inspect the issue 
themselves. The best plan may 
be to arrange for a temporary, 
non-destructive approach that will 
protect the property while pre-
serving your evidence.

“As sure as night is dark and day 
is light,” performing an annual 
spring walk-through will give 
you and your homeowners an 
assurance that you’ve preserved 
the association’s property by 
catching any problems before 
they’ve worsened. You’ll also be 
giving the association the maxi-
mum opportunity to ensure that 
insurance or contractors who 
should contribute to the solution 
will do so. And, if you ever were 
to encounter a serious issue, the 
happiness of catching it early and 
knowing what to do next “proves 
that it’s right.”

Matt Drewes is a Partner with the DeWitt Law 
Firm. He is also the Immediate Past-President of 
CAI-MN.

Please Note:  This article is in-
tended to provide general infor-
mation only. You should not rely 
upon it for legal advice, as proper 
advice depends upon various 
facts and circumstances unique to 
each matter. No attorney-client 
relationship is formed without 
a signed letter or agreement by 
which the client and the firm agree 
to the terms of the representation.



How will you fund your
next association project?
Get custom financing that’s perfect for your
budget and your association. No deposit
relationship required.
Let us find the financing that’s right for you.
Call me today!

171258

Thomas Engblom, Ph.D, CMCA, AMS, PCAM
Vice President
312-209-2623
866-800-4656 ext.7498
thomas.engblom@mutualofomahabank.com

mutualofomahabank.com
Member FDIC

 Equal Housing Lender
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www.pcsrenew.com LIC# BC593158

Ben Brueshoff
VP, Multifamily Development
952.457.0445

YOU READY?  Construction season is here.
Your community deserves an efficient, stress-free construction 
experience. From big projects to small repairs, we’ve got you 
covered. Call us today!

•  Insurance Claims   •  Exterior Maintenance

QUALITY • INTEGRITY • EXPERIENCE • FUN

#BC689450

763-559-5296 • roellpainting.com

GOOD PEOPLE WHO 
DO GREAT WORK!

PROFESSIONAL PAINTING AND 
CONSTRUCTION SINCE 2001

Community managers, board members, and self-managed 
associations rely on Roell Painting to keep properties looking sharp. 
From townhomes and condos to master-planned homeowners 
associations, we deliver consistent quality – on time and on budget.
WHAT TO EXPECT ON YOUR NEXT PROJECT:
• A precise project plan. No surprises.
• High-quality work and immediate issue resolution.

DAILY UPDATES 
THROUGH  

OUR PROJECT  
UPDATE BLOG.
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Happy Spring!  I’m writing this just days after the CAI Expo and Trade Show, and at that point I was halfway 
through writing an article about spring irrigation tips.  So many Managers and Board Members were asking about 
cutting water costs, that I thought it best to re-focus on Irrigating Efficiency. We all know that the cost of water 
is going up and increasing association dues because a lot of water is being used is not a fun conversation for the 
Board, the Manager or the vendor.  So, here are a few tips from someone waist deep in the topic of water.

We Know . . . Water = Money 
A Refresher Course on Budget-Wise Irrigation

BY MATT KUHA

Know the System

Information is king and without it, every decision 
(or action) is blind and ill-advised. The first step 
in ensuring that the irrigation system is being used 
efficiently is knowing even if it is capable of doing 
so.  You’d never expect to get Prius mileage out 
of a 1979 Chrysler New Yorker, so why expect an 
irrigation system installed in a time when water was 
basically free to perform like its brand new?  You 
can’t, especially if no one knows what the difference 
is.  Have a qualified irrigation expert perform an 
efficiency inspection.  Often referred to as a Phase 
One Audit, this report will give the insight needed 
to make sound decisions about water use.

Proactive Maintenance First

Even the best irrigation system will give you lousy 
results if it isn’t maintained.  Leaks that go unre-
paired, sprinklers that are misaligned, and July pro-
gramming in October are all examples of waste that 
occurs when maintenance is not a priority.  Just like 
oil changes in your car, simple, routine maintenance 
will ensure optimum efficient water use.  

Tip: To ensure proper maintenance is being pro-
vided, ask for the bi-weekly or monthly inspection 
reports from the vendor.

Lawncare and Water

This is a point that I will always repeat: shallow, 
infrequent watering produces shallow plant roots.  
Deep, periodic watering encourages deeper plant 
roots.  It is common for homeowners to want their 
lawns to look like a golf course, short, dark green, 
manicured turf.  That outcome is possible, but at 
a price that none of us wants in the budget.  It is a 
fact that longer turf is generally healthier and more 
resilient than shorter turf.  The formula is: longer 
shoot = deeper root.  So aside from irrigation, set the 
mowing height higher (3-4 inches) and you’ll have 
stronger plants overall.  That means less need for 
water, better utilization of fertilizer, less weeds, and 
a better outcome overall.

Use Technology...Last!

It is ironic that the first question I usually get about 
Smart Controllers is ultimately the last step in this 
process.  This technology is not a silver bullet and 
it can easily make a bad irrigation system function 
worse, so once you’ve gone through all the steps: 

• Step 1 – knowing the irrigation system can be 
efficient with a detailed inspection 

• Step 2 – ensuring the irrigation system is in good 
working order through proper maintenance

• Step 3 – employing cultural changes to the way the 
landscape is maintained

You can now take the leap into Smart Water Appli-
cation Technology or SWAT.

1 2

3 4



7800 West 78th Street, Suite 450 – Edina, Minnesota  55439-2586

SCOTT CALLAHAN, C.P.A.
scott@caseymenden.com

952-345-1540

BRENDA NAASZ
brenda@caseymenden.com

952-345-1541

Your 
Trusted 
Industry 

Experts For 
All of Your 
Association 

Audit, 
Review and 
Tax Needs
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The concepts behind Smart Irrigation are simple and, 
when used correctly, can cut overall water usage by 
40-50%!  Two main areas make up SWAT:

1. Smart Irrigation Controllers, or timers, use 
weather data to decide when to irrigate based on 
what the plants need versus a robotic time and 
date.  They update irrigation programs daily (or 
some, hourly) based on current local weather 
conditions.  Using temperature, humidity, 
sunlight, wind, etc., in combination with the type 
of plants being watered, they may increase or 
decrease runtimes for the best possible efficiency.

2. Flow sensors are a must for measuring all of the 
savings gained through Smart Controllers…or 
alerting us if something is wrong and we’re using 
too much.  Flow sensors can notify us about 
damaged irrigation components or leaks before 
we even see the puddle, saving gallon after gallon.  

Water costs are going up, and will continue to do 
so, but your budget doesn’t have to.  Use these steps 
and tips to get the best possible value out of your 
irrigation system.

Matt Kuha is Irrigation Service Manager with Irrigation by Design.

• •

• •

•

Spring Parking
Lot Sweeping
Pothole Patching
Concrete Curb &
Sidewalk Repairs
Pavement
Striping

www.mnroadways.com • (952) 496 2651 

COMMERCIAL ASPHALT PAVING 
SINCE 1953 

Contact Us Now for:

• •

• •

Bruce Gates
President
Bus: 763.550.0043
Fax: 763.498.7710
Cell: 612.723.6345
bruce@gatesgeneralcontractors.com

General Contractors

Restore | Create | Renovate

© istockphoto.com



- 14950 MarƟn Drive, Eden Prairie, MN 55344 - 612.282.2410 - 

 

Commercial Ice and Snow Maintenance  

Ground Maintenance 

IrrigaƟon Services 

Weed Control  and Pest Services 

 

“PERSONALIZED  
SERVICE  

FROM START  
TO FINISH” 

Commercial Pool Maintenance 

Services and repairs  

Pool RenovaƟons 

Pool Opening and Closing 

PaƟo Furniture 

www.gogeƞred.com 
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888.734.4567   |   ALLIANCEASSOCIATIONBANK.COM
1/19         1. All offers of credit are subject to credit approval.  

To learn more, talk with a banking professional today:

 Innovative Software Integrations with ConnectLive™ 
 Lending Services 1  No-Fee Lockbox
 Full Banking Services  Online Banking
 Dedicated Customer Service  Scan to Lockbox 

Joanne Haluska, CMCA, AMS
Senior Vice President, East Coast

216.314.9100
JHaluska@

AllianceAssociationBank.com

Diane White, CMCA
Vice President

Association Financial Partner
312.823.2181

DWhite1@
AllianceAssociationBank.com

Craig Huntington
President

888.734.4567
CHuntington@

AllianceAssociationBank.com

Innovating for You, Your Business & Your Customers

CALL US TODAY
FOR A FREE NO-OBLIGATION SPRING INSPECTION
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Ever found yourself in a heated conversation in a corridor, a 
driveway, a lobby? Are these comfortable places where you 
feel you can express yourself calmly and candidly while 
also authentically trying to understand what your counter-
part is saying? Chances are your answer is “no!” One of 
the often-overlooked skills of successful conflict resolution 
is paying attention to finding a safe, warm and welcoming 
environment for what may be a difficult conversation.  

First of all, the ideal space is private. Privacy is important 
for several reasons – it encourages candor, preserves a sense 
of personal control, discourages grandstanding and drama, 
protects reputations and tends to help people build trust. 
A separate room – an office or conference room – will 
work best. Of course, sometimes you have no control over 
“where” you are meeting. Even in a public space, however, 
you can create a semblance of privacy by suggesting you 
step away from others in the area, find a corner or a couple 
chairs side by side and continue your talk there. 

Comfort matters, too. Think of meeting in a bare room 
with no artwork and no windows, furnished with a card 
table and two folding chairs. The “feel” of that space is 
wildly different from a conference room with good light-
ing, bright artwork, a window, a round table and comfort-
able chairs. Of course, you don’t necessarily have control 

over what rooms are available or what’s in them. But 
you can warm up any space by bringing in water, coffee, 
cookies, fruit. That’s what “baked goods” have to do with 
it! Any gesture that says “welcome” will go a long way to-
ward making the situation feel warmer and more personal.

When you have a space that is furnished, you can pay even 
more attention to the “geography” of the setting. Arrange 
the chairs as you like, move a table, consider who should 
face the window and who should face the door. Many 
mediators prefer a round table because it tends to eliminate 
positions of “power” and creates a sense of equality; the 
same can be approximated at any table by considering who 
sits where. For example, if you are facilitating a meeting 
between a board chair and a homeowner, you can sit at 
the “head” of the table with the two of them at co-equal 
positions opposite one another.

Of course, the best room, opulent furniture and tasty baked 
goods will mean little if no one present has or exercises 
sound conflict resolution skills. The environment simply 
sets the stage for people to use the three main secrets of 
conflict resolution: listen with genuine empathy, question 
with genuine curiosity, and work creatively toward solutions. 

By Madge Th orsen, Esq. & Patricia McGinnis, Mediators, Trainers, Facilitators.

What Do Baked Goods Have to Do With It?

HOA Banking 

Contact Us Today

Seacoast Commerce Bank offers a full range of comprehensive banking 
and financial services for Homeowner Associations and property 
management companies.

 

 

 Depository Services

  

 Cash Management

    

Remote Deposit Capture

  

 Lockbox Services

  

 ACH Organization  

 HOA Financing

 

 
 Online Dues Program

HOA Banking Solutions:

Seacoast Commerce Bank provides our Property Management and 
Homeowner Association clients the ability to maximize their use 
of bank services. We understand the unique Banking needs of our 
Property Management and Association clients, providing industry 
specific products and customer service that you have grown to 
expect and deserve.

www.sccombank.com2758 US Highway 34 Suite 126B, Oswego IL 60543 

RACHEL ROWLEY
Senior Vice President, HOA Banking Division
PHONE 331-305-0869
RRowley@sccombank.com
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DO YOU HAVE CONCERNS REGARDING A CONFLICT IN YOUR HOA?
Submit your questions via email to ced@cai-mn.com and put “Confl ict Corner” in the subject line.  Be sure to include 
your contact information. Select questions/answers will be published in the next issue of Minnesota Community Living.

Q: Lately, I’ve been hearing about “civility” codes; 
apparently some associations are considering establishing 
behavior standards for members of the community, par-
ticularly at board meetings, a breach of which can result 
in punitive measures like fines. Are those a good idea?

A: The desirability of such codes/rules and whether and 
how to enact them is largely a legal question. From the 
perspective of conflict resolution professionals, however, 
we would offer just one cautionary note. A code or a 
rule or standard cannot be allowed to take the place of 
working hard to understand and transform conflicts into 
opportunities for positive change. If the sole and stand-
ard response to a tough situation becomes “your behav-
ior violates the rules,” the deep possibilities that conflict 
offers for transformation and durable resolutions would 
be lost. Nothing can really replace the hard work of lis-
tening, asking questions, and trying to understand as the 
means of resolving difficult conflicts long-term. What-
ever the rules are, they need to walk hand-in-hand with 
conflict resolution goals.  

CONFLICT CORNER

Residential Building Contractor 

763-269-8700
www.stonevalleypainting.com

Interior & Exterior
Painting

MN License No. BC649107 

10285 89th Ave. North
Maple Grove, MN 55369

www.aciasphalt.cominfo@aciasphalt.com

HOA Division
763.424.9191

671 Grupe Street
Roberts, WI  54023

Q: My neighbor just painted her house pink. That violates 
the aesthetic standards in my HOA. Now she is in some 
big argument about it with the Board. I am really irritated 
about the whole thing; I can’t stand pink and I don’t like 
rule-breakers. How can I talk to her about it? 

A: You are interested in engaging your neighbor in a 
conversation, but it sounds as if you haven’t really thought 
through what your goal is. The first step in electing to have 
a difficult conversation is to honestly ask yourself “why 
do I want to do that?” One way to gain insight is to write 
a draft email or letter to her – one that you will not send – 
setting out what you think you want to say. Write it, set it 
aside, and then re-read it later.  That will give you clarity 
on your own intentions and help you decide whether to 
have the conversation at all and what direction it should 
go. If you discover that your only point is to sound off, 
maybe reconsider doing it at all. If you hope to change her 
mind, think about what might effectively do that. Either 
way, the draft letter is a first step to deciding if/how you 
should talk with her.

(763) 251-8992 

gavnat.com

Call 651-779-8888x3 for more info!  
zerorezmn.com/hoaclean 

A cost-saving cleaning program for property managers and residents of 
condo buildings, townhomes or single-family homes.  
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SMA Commercial Exteriors

beauty and value for almost two and a half decades. Our commercial 
division is committed to excellent support of Property Managers,  
Board members and homeowners. Our goal is to provide unparalleled 
communication, quality craftsmanship and competitive pricing. SMA’s 
experienced Project Managers understand the unique requirements 
of commercial properties and the projects associated with their specific 
needs. Our Project Managers are available to work in partnership with 
you from project conception through project completion.

Speak with an SMA Commercial Exteriors representative about how  
we can assist with your next RFP, board meeting, walk through or our 
lunch and learn opportunities.

SMA OFFERS A VARIETY OF COMMERCIAL SERVICES

Community Excellence
Since 1994

 WE ARE HERE TO SUPPORT
 Property Managers

The larger the scale of your project, the longer it will take to 
measure, order, and plan for its completion. So, if your orga-
nization is contemplating a project this year, now is the time 

get the process in motion. 
As members of CAI, SMA 
understands the needs of 
Property Managers and 
board members.

OUR TEAM IS EXPERIENCED IN:

•  Negotiating fair settlements with insurance companies  
on behalf of associations

•  Communicating with Property Managers and board members
• Meeting deadlines
•  Planning large scale projects and performing the work  

•  We also understand that your  
situation may call for a cost  

•  Service Repairs &  
Exterior Maintenance

• Inspections & Reports 
• Roofing Sloped & Flat 
• Siding 
• Carpentry Repairs 
• Gutters
• Painting

• Tuckpointing
• Brick & Stone
• Insulation 
• Asphalt
• Sealcoating 
• Concrete 
• Decks
• Fencing

Lifetime Labor Warranty Available | Financing Available

COMMERCIAL

 SMA2DAY.com  |  763-315-8900



Learn more: hjlawfirm.com
ON YOUR SIDE. AT YOUR SIDE.
8050 West 78th Street, Edina, MN 55439   //   t: (952) 941-4005   //   f: (952) 941-2337

We anticipate what’s around 
the corner
For more than 20 years, community associations across the Midwest have trusted Hellmuth 
& Johnson to solve their problems both big and small. We set the standard for legal 
representation in this area and proactively anticipate the needs and issues of our clients. 
Additionally, with top attorneys in more than 20 other practice areas, you can trust that H&J 
has you covered no matter what issues might come your way.

GREAT
PLACE
       TO
WORK

JOIN OUR TEAM
fsresidential.com/mn-hire-me

Shaun Zavadsky, PCAM
Vice President, Community Management
2012, Hired as Association Manager
2016, Promoted to Regional Director
2018, Promoted to Vice President

 SPRING 2019   23



MINNESOTA COMMUNITY LIVING 24

The question “what does it take to serve community 
associations?” isn’t answered implicitly anywhere 
but, if we’re lucky, it gets partial answers each day 

as we figure circumstances around it. Whether you are an 
attorney, board member, concrete or building envelope 
specialist, maybe roofing is your thing, or tuckpointing – is 
that a lost art or just hard to find? – each of us plays a role 
in this together as we learn and accommodate our clients.

In fact, it takes a community to make associations run, 
making the annual CAI-MN 2019 Expo and Educational 
Event an important event. It gives those serving associa-
tions a chance to network and share ideas over lunch, plus 
the chance to learn and earn continuing education credits 
from expert panels and presenters.

Many at the February 1 event, held at the DoubleTree in 
Bloomington, met Kristi Stenstrom from New Concepts 
Management. The former event planner demonstrated the 
skill set it takes to work in the association industry, greet-
ing us warmly on a cold day.

Bagel-toasting, pastries and coffee were served during part 
of the morning, allowing a healthy turnout of attendees 
fuel for learning from the many prepared panelists.

Education Program 1 brought insurance industry experts 
who provided an update of the marketplace, a primer on 
policy types, how to bid your insurance and the life of a 
claim. The five-person panel gave valuable tips, questions 
to ask agents and how best to help them help you.

“Communicate expectations,” said Grant Herschberg-
er, Marsh & McLennan. “What is the board looking for, 
a lower premium? Lower deductible?” It’s okay to get 
quotes at policy midterm but most preferred at renewal, 
instead. Communicate with agents about who else you’re 
asking for quotes, Herschberger added, helping to prevent 
duplicated efforts.

It Takes a Community 
to Make Associations Run

2019 EXPO AND EDUCATIONAL EVENT SAW INVOLVEMENT AND FUN 

Meantime during session one vendors continued to arrive, 
setting up booths and arranging an offering of information, 
wares and rewards.

Laura Adelmann helped staff the booth of Bloomington 
Security Solutions, where she has found a career after years 
of writing and editing newspapers in Dakota County, and 
speaks highly of the innovative business. “They’ve got 
morals, they’ve got values, and are really easy to work for,” 
she said. After demonstrating hardware, key and access sys-
tems, Adelmann stated, “We assess a property and see what 
is needed. Then, we custom-design a system for the client.”

A tired-but-friendly Wes Sanford was at the All Ways 
Drains booth – the company had been working around    
the clock on frozen pipes throughout the Twin Cities. He 
offered tips to prevent frozen pipes during harsh cold spells. 
“Let the water run, and keep it running, with a stream 
down to the size of a pencil,” said Sanford. “If you’re below 
zero, you have to have that water running.” Some cities 
even offer a price break on bills when running water is used 
to prevent the more-costly situation, burst pipes.

Keynote speaker Jeff Justice led audience participation 
in exercises to find humor in community association 
work, creating lists like “5 Things You Never Hear from 
a Board.” These included, “Thank you,” “I understand, 
never mind” and “Can we pay you more?” Among things 
never heard from an insurance agent: “There’s an incident 
not covered in your policy? Don’t worry, we got it.” From 
a bank: “Go ahead and pay us whenever you want,” and 
from a homeowner: “I’m so glad the neighbor got a dog.” 
Said Justice, “It’s helpful to use humor to ease stressful 
situations.”

The CAI-MN Expo helps us to see our troubles are all the 
same; and we want a place where everybody knows our trade.

Carin Garaghty is a CMCA working at Cedar Management, Inc.

HOFFMAN WEBER  
C O N S T R U C T I O N

DESIGNING YOUR FUTURE. RESTORING YOUR PAST.

THANK YOU EXPO SPONSORS:
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Online Voting Solutions  
specially designed for 

Community Associations

Request a Quote Today:  
www.theinspectorsofelection.com

Call Us Today:
888-211-5332

We make every vote count!

COMMERCIAL MAINTENANCE, 
IRRIGATION & LANDSCAPING 
Your landscapes will determine the first impression 
when customers, tenants or facility users arrive at 
your location. Commercial services from Advanced 
Irrigation will give you the neat, green, professional-
looking property you want people to see.             
Advanced Irrigation has a wide range of commercial 
lawn care service and landscape design including 
townhomes, apartments, schools and commercial 
buildings. 

FOR A FREE ESTIMATE CALL    
612-599-8675 

www.advancedirrigationmn.com 

+ Maintenance    
+ Fertilization   

+ Irrigation    
+ On-Call Service  

+ Snow Removal  
+ Landscape 
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651-755-5407
twincitieseast.certapro.com
Christine - clong@certapro.com 

Each CertaPro Painters® business is independently owned and operated.  Lic#IR 690426      866-695-8409

Delivering on the painting requirements of your property or business as part of your capital improvement plan. 

Contact us today to schedule your FREE estimate!

BUSINESS & COMMERCIAL SERVICES

PAINTING. QUALITY. PEACE OF MIND.
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651-646-3408
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SHARE YOUR 
RECYCLING
PROJECTS WITH 
CAI-MN: 

Take part in the Member 
Pulse by e-mailing photos 
of your reuse/recycling 
projects to:

ced@cai-mn.com

Please put “Member Pulse” 
in the subject line and in-
clude your contact informa-
tion and a brief explanation 
of your project. 

Select projects will be 
published in the next issue 
of Minnesota Community 
Living.

The anticipation of spring is in the 
air. Time to start thinking about cre-
ating your outdoor space. Some of 
the things that come to mind when 
designing outside space are: nice re-
laxing furniture to lounge on, plenty 
of plants and fl owers in a variety of 
colors, perhaps a lantern or two and 
the trickling sound of water. Now 
you may be thinking the outdoor 
furniture and the plants and fl owers 
are easy, but trickling water? Below 
are a few easy steps you can take to 
create a darling fountain on a bud-
get using some recycled materials. 

The materials you will need for this 
project are:

• A large terracotta or ceramic pot 
with a hole in the bottom

• A smaller plastic pot that will 
easily fi t inside of the larger 
ceramic or terracotta pot

• A garbage bag

• A fountain kit (these can be found 
at your local hardware store or 
Amazon for less than $20)

• 5-6 bags of rock (purchase at a 
dollar store)

• Water

I used a pot from a previous 
outdoor planting project and 
had a plastic planter from some 
fl owers I had purchased at the 
farmers market. So total cost for my 
peaceful outdoor tranquility was 
approximately $30 – well worth it!

Here are the steps I took to build 
my outdoor fountain:

• Place the plastic garbage bag 
inside of the smaller plastic pot, 

MEMBER PULSE
BY HEIDI STINSON

CYCLE
USE
PURPOSE

Photo by Heidi Stinson.

and wrap it around the edges. I 
used some duct tape to secure it 
tightly against the outside of the 
plastic container. This step creates 
a secure basin for the water to sit 
in. Make sure to use a sturdy gar-
bage bag to avoid rips or tears.

• Place the fountain kit inside of the 
plastic bag lined plastic pot and 
drape the cord of the fountain kit 
over the edge of the plastic pot. 

• Insert the plastic pot with the 
cord draped over the side into 
the larger terracotta or ceramic 
planter and thread the plug-in to 
the fountain kit through the hole 
at the bottom.

• Secure the fountain kit to the bot-
tom of the plastic lined container 
by placing some rocks around it. 
Using larger rocks here is key as 
water needs to pump in and out 
and avoiding clogging is ideal. 

• Continue to add rocks on top of 
the larger rocks until you cannot 
see the plastic lined container and 
are only seeing the fountainhead 
and the rocks in the planter. 

• The fountain kits typically come 
with several nozzle attachments, 
which range from a halo-like 
eff ect to spritzing water to        
bubbling.

• Add water to the plastic lined 
pot fi lled now with rocks and the 
fountain kit about three-quarters 
of the way full.

• Plug in your fountain and voila! 
The tranquil sound of water is 
yours.

• Add some festive lights or out-
door ornaments to the fountain 
for an extra eff ect.

Heidi Stinson is with Stinson Services.



Wintrust Community Advantage is a division of Barrington Bank & Trust Company, N.A., a Wintrust Community Bank.

 

140 Elton Hills Dr. | Rochester, MN 55901 
3500 American Blvd. W., Ste. 450 | Bloomington, MN 55431

847-304-5946 | communityadvantage.com
service@communityadvantage.com

Call us today to speak with one of our  
Trusted Industry Experts

PETER J. SANTANGELO, CMCA | President 

ANTHONY DISTER, CMCA | Senior Vice President

JOEL STARKS, CMCA | Vice President

YOUR TRUSTED INDUSTRY EXPERTS
Wintrust Community Advantage is one of the Midwest’s 
leading providers of financial services to condominium, 
townhome, and homeowner associations. Our lending 
solutions are crafted specifically for this industry and 
the individual needs of each association we partner with.  

In addition to helping associations reach their financial 
goals, we provide an unmatched level of service  
by offering a complete suite of solutions including 
lending options, reserve investments, and treasury 
management services. 

Call TruSeal America 
today!

SEAL COATING ASPHALT CONCRETE

www.trusealamerica.comFREE ESTIMATES,  BUDGETING & BIDDING
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