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Question 1

Waterford Master Residential Association has continued to excel
administratively, fiscally, environmentally, and socially this past year
through its continued superior integration of the work of our volunteer
Board of Directors (the Board), the Waterford Master Residential
Association (the Association), our property management company and
its representative (the Manager), and our various volunteer-driven
community committees.
In addition to our planned capital improvements and routine
maintenance of this lushly landscaped 573 acre subdivision with its
nineteen miles of shoreline along a system of inter-connected storm
water management ponds and canals, in 2018 we experienced two
major natural disasters of diametrically opposed origins: a week-long
explosive cyclogenesis event in February (colloquially known as a Bomb
Cyclone), and the epic Hurricane Florence in September. In this 1010

homesite community, effects of both were substantial; for many
residents’ properties and in multiple common area spaces, those
outcomes were devastating.
In this portion of southeastern North Carolina, there are no snow plows
owned or operated by any of the local counties or
municipalities. Although rare, when we do have snow or ice, residents
are accustomed to waiting for the afternoon sun to warm and thaw what
little winter precipitation may fall. In a Bomb Cyclone, the profound
extratropical cyclonic low-pressure that befell the area delivered
relatively heavy snow, ice, high winds, and prolonged, record-breaking
low temperatures. Roads were largely impassable for the better part of
a week, and the community was stressed. Our Board responded by
insuring that the town of Leland treated the public streets in our
community as quickly as possible and had road salts spread on the
primary streets on the community-owned roads that provide residents
access to their homes. Communication (via our community email
system Constant Contact®, on our website, our Facebook page, and via
our electronic message board) was a priority, encouraging residents to
remain safe as well as providing updates and community resource
links. This is a community of neighbors; some banded together and
shoveled a car-width path of snow from their streets, forming
neighborhood shopping excursions and providing relief to those who
needed it. As we thawed, damage reports revealed more than one
hundred palm, magnolia, and oak trees were killed or heavily damaged
by the extended freezing temperatures and ice, and plans were put in
place to repair the damaged trees and replace the ones that
succumbed.
Little did anyone know that planning, preparation, and that neighborly
culture we enjoy in Waterford Master Residential Association would be
put to the test only six months later.
In this portion of southeastern North Carolina, we are accustomed to
tropical Atlantic storms, although it had been almost sixty-four years
since this area has experienced the direct hit of a major
hurricane. Forecast as a Category 4 storm as it would barrel into the
Cape Fear region, Waterford Master Residential Association proactively
initiated its comprehensive emergency preparedness plan. Coordinating
with state and local officials, members of the community emergency
response team (which includes members of the Board and our
Manager) reduced the water level of our canals by an unprecedented
twenty-four (24) inches. Again, intra-community communications were
disseminated, advising residents of recommended precautions and
providing updates regarding the recommendations of state, county, and
municipal authorities. As she approached land, Florence rapidly lost
both intensity and velocity, making landfall some thirteen miles from this
community as a Category 1 storm. Then she stalled, moving across the
land at rates similar to those of a glacier. Per the National Weather

Service, in excess of thirty (30) inches of rain fell in two days, and
Category 1 winds of up to 95 mph persisted. Additionally, the eyewall of
the storm was centered over our town and thus this community, with
one neighborhood enclave within our community suffering extraordinary
damage from a microburst.
Pre-storm interventions were essential to prevent surface flooding, and
there were no reported episodes of structural surface flooding. Intrastorm, members of the community emergency response team
performed intermittent surveillance on the multiple water drain valves
within the canal system to ensure that no fallen debris occluded the flow
of water at those outlets. When deemed safe, community committee
chairs and members joined other residents in surveilling street-level
storm drains for the same purpose.
Communication from the Board continued to be a priority, utilizing our
various electronic methods previously detailed, before, during, and after
the storm. Despite wide-spread power outages, the Communications
Committee members who volunteer to coordinate email and website
updates were able to maintain a high standard of keeping our residents
informed, many through mobile devices capable of internet access.
Collaboratively, our Landscape Committee, landscaping contractor
Phoenix Landscaping, and Board promptly inspected weather-related
damage to our greenspace following both significant events. A
comprehensive proposal to return the property to Waterford standards
was presented by Phoenix Landscaping; requests for proposals from
competitors were subsequently shopped. The contract for repair and
replacement of hundreds of trees and shrubs was awarded to our
existing contractor, providing a mid-contract affirmation that Phoenix
Landscaping delivers superior service and products in the most fiscallyadvantageous manner to the community.
As the Waterford Master Residential Association emerged from the
storm, there was a growing recognition that although there was property
damage, some severe, we had no fatalities, no injuries, no
compromised security, and no flooding. Many in our neighboring
community-at-large were not as fortunate, and once again, the people of
this community rose to the occasion. In coordination with the County
Department of Social Services, food, clothing, furniture, and hygiene
and infant supplies were gathered at our clubhouse and subsequently
donated to those in need.
As we continue to recover from both storm experiences, we maintain a
quality improvement approach to the management of this community in
both ordinary and extraordinary circumstances. We continue to gather
data for analysis and development of plans and interventions,
understanding that a vibrant and dynamic community like Waterford
Master Residential Association requires equally energetic management
responses.
Although the weather events seemed to dominate community news,

other significant accomplishments were achieved in Waterford Master
Residential Association. The Board had established a Governance
Committee to assist with the review of policies to determine if a policy is
relevant, consistent with the documents, clear, and enforceable. The
committee reviews and makes suggestions for improvement; it may
send the policy back to the committee of origin or forward it to the Board
for approval. A flow chart was created to ensure that the procedure is
followed to completion, including communication to the membership of
any changes. Significant progress has been made to update and
improve Association documents.
Our Board and the community committees function in an interdependent
manner to achieve common goals, some of which have been
demonstrated this past year by the following:
●Fiduciary
Delinquent accounts to the Association have been lowered to
unprecedented lows, currently at 0.4%. This was achieved by both
policy redevelopment and administrative follow up by the Manager.
Hundreds of thousands of square feet of asphalt on community-owned
streets were resurfaced. While aesthetically pleasing, this intervention
is designed to significantly extend the life of our roads, thus providing a
long-term savings.
Homeowner Association annual fees experienced a minimal increase,
remaining at-or-below fees compared to local/competing communities
for equivalent services.
●Enhancement of Quality of Life and Property Values
Board and community members organized to represent the known
interests of the community to developers of properties tangential to this
subdivision as well as town leaders in consideration of plans that would
serve to enhance the value of Waterford Master Residential
Association. This has led to the current construction of a luxury
apartment complex for active 55+ year old adults, which is deemed by
local real estate professionals to support our property values.
Recent statistics from local realtors demonstrate the continued trend for
improving property values and sales in this community. The majority of
properties within the community sell at or near asking price and with
fewer days-on-market than regional averages.
The needs of families with young children have been addressed, with an
increase in the number and scope of social activities for children and
their families, as well as the improvement and enhancement of the
community playground, which now includes a sandbox.
All residents can now enjoy a new centrally-located kayak/canoe launch
and the installation of additional kayak/canoe storage
racks. Additionally, a large Sunbrella® sunshade was installed at the
community pool in an area strategically chosen to provide maximum
protection from midday and afternoon sun.

A formal group was established to coordinate a bi-monthly lecture series
for the community. Subject matter experts have provided discourses on
a wide variety of topics pertinent to our community, including speakers
from the local river watch organization, local development plans, the
opioid crisis in North Carolina, etc.
The community held its first fine arts show. Showcasing the work of
more than a dozen residents’ talents, the event was attended by more
than three hundred people from all over the greater Wilmington area.
The response from residents was overwhelmingly positive and requests
to make this an annual event have been received.
●Safety and Security
A storm-related lightning strike damaged a portion of the security
system at the community clubhouse. Recognizing the risk for
vulnerability, the Board, Clubhouse Committee, and other community
volunteers implemented a plan to upgrade the entire security network,
thus protecting the physical building and those who enjoy its use.
Following a tragic incident at the clubhouse’s fitness room, signage was
added in every room and in multiple locations of the exterior of the
facility to include the physical address of the building. Sadly,
emergency response to a resident who had had a life-threatening event
while using fitness equipment was delayed when the 911 caller could
not recall the street address of our clubhouse. Although a small comfort
to the resident’s widow, the response by the Board and Clubhouse
Committee has reduced the risk of this sad history repeating itself.
Our Neighborhood Watch program remains strong and has been
identified by the local police department as “one of the best.” Semigated, Waterford Master Residential Association has enjoyed crime
rates significantly lower than other areas in our community-at-large, and
residents here are aware that the combination of their own diligence,
Neighborhood Watch, and our gates contribute to our safety and
security. The Board, Neighborhood Watch (who contribute to gate-key
keeping), and Infrastructure and Maintenance Committee worked
together this past year to systematically upgrade the gates throughout
the community. Working efficiently, it is expected that the gate
improvements will also reduce repair costs in the long-term.
●Environmental
The storm water management system this community affectionately
refers to as “the canals” is actually two sets of waterways connected by
a single water portage. The Board, Natural Resource and Infrastructure
and Maintenance Committees, along with our water management
contractor, Sōlitude, identified a deficiency in the capacity of the portage
between our upper and lower canals and subsequently implemented a
corrective action plan. The improvements were completed shortly
before the September hurricane and proved to be effective in preventing

damaging water levels on the upper canal side of the community.
A three-year project to install a series of submerged aerators throughout
our canal system was completed in 2018. Designed to improve water
quality for both aquatic and plant life, these aerators also help to
accelerate the decomposition of vegetative detritus. That will help
stabilize bathometric levels, thereby providing a fiduciary gain if
dredging can be postponed. It should be noted that resident fishermen
report an increase in the number and size of fish caught before being
released. Additionally, the startlingly low pH levels present in the
waterways prior to the installation of the aerators are beginning to
improve, as evidenced by the reduced scope of liming projects now
required.
Known throughout the region to be at the forefront in exceptional
management of its waterways, the Natural Resources and Infrastructure
and Maintenance Committees of Waterford Master Residential
Association lead these efforts through the application of best practices
in the management of the stormwater system and ongoing education of
the community’s residents. The optional buffer rule, established to
protect the waterway and defer the need for dredging, has grown to be
utilized by approximately 80% of the 1010 lots.
The Board and our Manager are involved participants in CAI, and
welcomed the opportunity to host a regional education program entitled,
“Waterways-Best Practices.” Topics presented by CAI Business Partner
Speakers included beneficial plantings, erosion control, buffer areas,
aeration, beneficial bacteria, grass carp, fish habitats, the and difference
between storm water and amenity ponds. Attendance was exceptional
and well-represented by new regional managers and board
members. The Waterford Master Residential Association Board and
volunteers from the two committees listed above proudly shared their
successes with others, thus encouraging better waterways practices
throughout the region.
The Natural Resource Committee sponsored a sale of native buffer-area
and non-invasive water plants. Coupled with ongoing community
education regarding the benefits of reducing or eliminating erosion, the
committee received much greater than expected requests for these atcost plants. Not only have the buffer areas of many residents’
waterlines been beautified, but insect, aquatic, and avian life have all
benefited from the introduction of more native plants.
Migratory birds appear to love the miles and miles of shoreline present
in the Waterford Master Residential Association. While maintaining
compliance with federal and state regulations protecting multiple
species, the presence of the Canada Goose has been historically
noxious in this community. The Association maintains a contract with a
goose control service company, which has resulted in reduced fecal
coliform levels in our waterways as well as fewer contributions from the
birds one would not want to step upon. We had a cumbersome system

for residents to report goose sightings; working with the contractor, an
improved process was identified, implemented, and communicated to
the community, resulting in more timely responses from the service
provider to safely minimize the presence of these protected but pesky
geese.
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Question 2

Since becoming a self-governing community of volunteer leaders more
than eight years ago, Waterford Master Residential Association has
maintained a culture of professionalism, harmony, and responsible
community leadership; that ethos has never been more evident than it
was throughout 2018.
We had a change of three Board members, as that same number of
two-year terms expired. All members of our Board are proud and
participating members of CAI: David Tousignant, Jack Dethorn, Chester
Forbush, Charles Miller, and Lyn Herdt. Members of the Board and
some committee members have been present at each regional CAI
event.
This is a community that seeks and appreciates its volunteers, and
volunteerism remains high. Continued support of our volunteers attracts
experienced community residents who participate fully on and with the
Board and various committees.

Waterford Master Residential Association values the CAI mission and
continues to financially support the CAI-Legal Action
Committee. Additionally, the Manager chairs the Coastal Regional
Council and will be working on the Annual Conference Committee; the
annual conference will be held in Wilmington, NC, in August and we fully
expect many community volunteers will support the event.
Furthermore, the Manager attended the North Carolina CAI Conference
and Law Day in 2018 as well as the National Conference in Washington,
DC. She has recently met with the CAI-NC Board and regional chairs to
plan 2019 educational programming. It is the opinion of the Manager
and the Board that the CAI educational materials are invaluable
resources that help guide better decisions for the community.
Optional
Image:

Question 3

As previously mentioned, Waterford Master Residential Association
enjoys multiple modalities of communication to and for its
residents. Our website is a dynamic, informative instrument that is
continually updated and improved to make it user-friendly and
accessible. The website also contains a resident message board, which
many find helpful and enlightening.
Constant Contact® emails are sent to residents at least once monthly to

provide announcements and access to information; Constant Contact®
emails are also sent in the event of urgent communication needs and
the noted disaster-related messages. An addition made in the past year
to this facet of communication was the inclusion of relevant links directly
to the community website; this has been well-received by readership
and website use has enjoyed an increase.
Residents have other options for neighborhood news and
communication via our Facebook group page and a Yahoo!
Group. Additionally, our community clubhouse electronic network was
upgraded to a fiber optic system, providing significantly improved
speeds for those choosing to use the community’s open internet access.
Communication is achieved via mechanisms other than electronic. Our
dormant “New Resident Reception” was reinstituted in
2018. Newcomers to the community met with Board members,
committee chairs, activity group leaders, and our Manager. One
measure of the success of the event was measured by an increase in
volunteerism, including one new resident to volunteered to be a co-chair
of one of our larger committees. Additionally, our community welcome
package was redesigned, updated, and streamlined. New residents
receive a hard copy and it is archived in soft form on the community
website.
A proud accomplishment that the Communications Committee and a
local publisher were able to achieve this past year was the revival of our
community print magazine, Waterways. Now a full-color, multiple page
bi-monthly publication, each issue has been full of neighborhood news,
photos, and announcements of upcoming events. The magazine, which
had been printed for approximately ten years by a national publisher
was dropped by the publisher in late 2017. The relaunch with a local
publisher has been embraced by the residents and is one of many
sources of community pride
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1. Lecture Series - Dr Fred Myers – Scientific

2. Social event - Sock Hop at Waterford High!

3. Cinco de Mayo & Kentucky Derby

4. Easter Egg Hunt at Waterford

5. 1st ever Art Show at Waterford

